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Executive Summary 

ES-05 Executive Summary- 24 CFR 91.200{c), 91.220{b) 

1. Introduction 

Introduction The Consolidated Plan is designed to be a collaborative process between local government, 

private and non-profit organizations and interested stakeholders to identify a unified vision for 

community development activities and to reduce duplication of effort at the local level. It offers local 

jurisdictions the opportunity to shape various housing and community development programs into 

effective, coordinated intervention strategies by creating the opportunity for citizens to participate in a 

comprehensive planning event from the grassroots level. This document, Montgomery County's fourth 

Consolidated Plan, covers the period from October 01, 2013 through September 30, 2018. The 

Consolidated Plan consists of a comprehensive needs assessment, identification of priority needs, the 

setting of specific objectives, and measurement of how the activities address identified needs and 

objectives. The Strategic Plan is a specific course of action for revitalization over the next five years. 

It coordinates a comprehensive response to the needs of the community with an eye toward how this 

fits in to a regional context. The strategic plan sets forth program goals, specific objectives, and 

benchmarks for measuring progress. In so doing, it helps local governments and citizens keep track of 

results and learn what works. The Annual Action Plan, which is submitted to HUD each of the five years 

of the Strategic Plan, sets forth the specific objectives and their benchmarks which will be the focus of 

the coming year. It breaks the comprehensive program goals into achievable segments. The overall goal 

of the community planning and development programs covered by the Consolidated Plan is to develop 

viable communities by providing decent housing, a suitable living environment and expanding economic 

opportunities, principally for low-and moderate-income persons. Consolidated planning and submission 

is coordinated under the direction of the Director of Community Development. Although Montgomery 

County serves as the lead agency, the County, in preparing the Consolidated Plan, consults with 

cooperating cities, social service agencies, the public, consultants, and other entities to determine needs 

in the County. MCCD recognizes that it is important for its citizens to be able to access and understand 

what is presented in this Consolidated Plan. It takes people, with their ideas, actions and input to make 

this vision a reality. 

2. Summary of the objectives and outcomes identified in the Plan Needs Assessment 
Overview 

The analysis of community needs was guided by the input from the community-at-large, contributed by 

respondents to a countywide survey and participants in 22 focus groups conducted countywide. Results 

showed county residents perceive a significant need for public transportation (particularly for elderly 
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and disabledL additional homeless shelters, residential treatment for substance abuse, affordable 

housing (particularly for elderly and disabled) and community activities such as YMCA's and community 

centers.Special Needs groups perceived as needing the most intervention were disabled children and 

adults, elderly, and exploited children. 

Relevant topics were then researched in depth, using Census data, State statistics, and information from 

other professional organizations and entities. 

This section outlines the strategic plan for Montgomery County for the period October 1, 2013 through 

September 30, 2018. It begins with the findings of the necessary preliminary research and needs 

assessments, identifies priority needs based on this data, then formulates activities for addressing these 

priority needs. It concludes with the expected outcomes and a prediction of the amount of time needed 

to accomplish them . These five-year objectives are outlined in the Strategic Planning portion ofthis 

document. 

Montgomery County Community Development will be placing an emphasis on elderly/disabled, 

homeless, and households with children under the age of six over the next five years. The size of the 

homeless population, both actually and relative to the overall population, is small but growing. All 

shelters report an increase in demand and numbers who must be turned away due to lack of capacity. 

While existing shelters are able to address the needs of several special needs groups, specifically youth, 

victims of domestic violence, and unaccompanied adults having mental, developmental and substance 

abuse problems, there are no homeless family shelter facilities in the area. Community Development 

will support initiatives to fund and operate such a shelter within the rules of the CDBG and HOME 

grants. 

Montgomery County Community Development chose the following specific objectives for achieving 

priority goals. 

1. Continue to work on projects listed in the prior 5-Year Plan. 

2. Service Center for providing assistance to low income locals in East County 

3. Residential treatment facility for substance abuse 

4. Homeless shelters 

5. Affordable housing development, both single-family and multi-family 

6. Rehabilitation of existing housing stock for low income 

7. Economic Opportunity activities, primarily in the form of funding to subrecipient nonprofit 

organizations to provide job skills training. 
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8. Infrastructure development for low income housing and economic opportunities for disabled adults . 

3. Evaluation of past performance 

Evaluation of Past Performance 91.220 (b) 

HUD evaluates the County performance based on the objectives and outcomes it sets out for itself in the 

Plan . These outcomes are reported to HUD in a single annual performance report, the Consolidated 

Annual Performance and Evaluation Report (CAPER). The Caper is due to HUD ninety days after the end 

of the jurisdiction's fiscal year. Thus, Montgomery County's CAPER is due on December 30 of each year. 

The prior Plan included rehabilitation and demolition projects, the construction of a new community 

center, construct ion of a Food Bank warehouse, construction of a clinic for uninsured, construction of a 

mental health crisis center, funding for construction of permanent housing for seriously mentally ill, 

elderly, and disabled, construct ion of transitional housing for victims of domestic violence, a homebuyer 

downpayment assistance program, funding to assist construction of low income multi-family housing, an 

economic development program to provide loans to businesses in exchange for hiring low income locals, 

and funding to social services. All projects were completed . Because of the addition of stimulus funding, 

the high priority projects of the original Plan were completed in three years, and medium-priority 

projects were initiated. It was an unusually successful 5-Year period . 

4. Summary of citizen participation process and consultation process 

The consolidated plan submission process brings together government, private groups and individuals to 

open new opportunit ies for collaboration and collective problem solving around the identified priority 

needs in the community. This Section describes actions taken by Montgomery County Community 

Development to ensure grassroots participation, collaboration, and plann ing with a county-wide 

mindset. 

Briefly, the process involved polling the citizens of Montgomery County regarding their concerns and 

priorities, through a written survey and focus groups. Over 800 households responded to the survey, 

and 22 focus groups were conducted throughout the county, 1 in Spanish . 

The Montgomery County Community Development Advisory Council , appointed by Commissioners 

Cou rt , conducted public hearings in all Precincts of the County, hearing verbal input regarding local 

needs. The input from the commun ity survey and public hearings was then used to establish priorities, 

goa ls and objectives for the com ing five year period.and the County Judge, then put out for a public 

comment period, with a public hearing conducted to hear comments and concerns regarding the 

proposed uses of the federal funds. 

5. Summary of public comments 
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Citizen Statements are included in the Citizen Participation section of the Consolidated Plan. Briefly, 

citizens attended two of the public hearings, in East Montgomery County and North Montgomery 

County. In East Montgomery County, citizens testified to the need for a residential treatment facility for 

substance abusers, more homeless shelters, and complained about the lack of public transportation in 

Montgomery County. A nonprofit agency representative requested a new facility for assisting low 

· income locals. In North Montgomery County, agency representatives proposed major, multi-year 

projects to provide infrastructure at a facility for developmentally disabled adults and infrastructure for 

a YouthBuild program that builds housing for sale to low income residents. 

6. Summary of comments or views not accepted and the reasons for not accepting them 

No comments or views were not accepted . 

7. Summary 

In the past 5-Year Period, Community Development focused almost exclusively on the needs of elderly 

and disabled residents. Great progress was made in filling gaps in this area, but more needs to be done. 

In addition, there is a need to address a small but growing homeless population, along with addressing 

root causes of homelessness, including substance abuse, job skills training, sheltering, and long term 

housing options. Finally, a shortage of large-family housing spurs a need to address issues for 

households with pre-school aged children . 
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The Process 

PR-OS lead & Responsible Agencies 24 CFR 91.200{b) 

1. Describe agency/entity responsible for preparing the Consolidated Plan and those 

responsible for administration of each grant program and funding source 

The following are the agencies/entities responsible for preparing the Consolidated Plan and 

those responsible for administration of each grant program and funding source. 

Agency Role Name Department/ Agency 

Lead Agency MONTGOMERY COUNTY 

CDBG Administrator 

HOPWA Administrator 

HOME Admin istrator 

HOPWA-C Administrator 

Table 1- Responsible Agencies 

Narrative 

Consolidated Plan Public Contact Information 

Montgomery County Community Development County Judge Alan B. Sadler, Authorized Representative 

Dr. Joanne Ducharme, Director 501 N. Thompson, Su ite 200 Conroe, TX 77301 936-442-7752 

joanne.ducharme@mctx.org 

Consolidated Plan MONTGOMERY COUNTY 

OM B Control No: 2506-0117 (exp. 07/ 31/ 2015) 

5 



PR-10 Consultation- 91.100, 91.200(b}, 91.215(1) 

1. Introduction 

As preparation for formulating a new Strategic Plan for the coming five years, Montgomery County 

Community Development (MCCD) went to the citizens of Montgomery County in advance of project 

identification to gather input regarding the priorities and perceived needs of local citizens. This county 

wide Needs and Perceptions survey took three forms : a questionnaire and focus groups to assess 

concerns and take comments and suggestions about need, and public hearings to receive informal 

proposals and requests for projects. By combining this quantitative and qualitative data, MCCD 

developed a clearer picture of the needs in Montgomery County. 

Citizen participation in the Needs and Priorities Survey act ivities achieved far more than to just gain 

input from a grassroots level. The publicity and involvement generated substantially raised public 

awareness of various issues and needs in the county, as reflected by the written comments of 

participants and verbal feedback to the department. In add ition, the focus group discussions and 

written survey responses generated practical ideas from the general population on how to tackle some 

of our most pressing issues. Overall, the invitation for public participation was well received, and the 

department plans to repeat the process in future years to gauge change in community perceptions and 

priorities . 

Summary of the jurisdiction's activities to enhance coordination between public and assisted 

housing providers and private and governmental health, mental health and service agencies 

Questionnaire 

The written survey consisted of basic demographic questions to assess whether the respondent 

households were representative of the county as a whole, followed by 10 topic sections: Education, 

Economic Development, Healthcare, Public Transportation, Housing, Environment, Infrastructure, 

Recreational Facilities, Law Enforcement and Neighborhood Safety. Questions were formulated with 

input from the sheriffs department, the county environmental office, and the local public 

transportation task force, as well as input gathered in the survey process from 5 years ago. 

The questionnaire was launched online to an init ial list of 350 households who had been identified by 

approximately 60 commun ity leaders in business, education, social service, religious and medical 

communities and local government. Each recipient was asked to then forward the link to the survey to 

"everyone in [his/her] address book who lives in Montgomery County." A press release in local 

newspapers also included a link for complet ing the survey onl ine, either at home or at the public 

libraries. In addition, several hundred hard copies of the survey were distributed through local service 

organizations and identified minority churches throughout the county. 

Focus Groups 
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Montgomery County Community Development conducted 22 focus group sessions throughout the 

county. The department identified five topics for discussion: Affordable Housing, Quality of Life, 

Economic Development, Special Needs and Public Transportation. A focus group on each topic was held 

in each ofthe four precincts, plus two additional focus groups on Economic Development and 

Affordable Housing were conducted in Spanish, in the two areas of the county identified as having the 

heaviest concentration of Spanish-speaking residents, South County and East County. 

In addition to advertising for volunteers in local newspapers, a core of 60 community leaders in 

business, education, social service, religious and medical communities and local government were asked 

to submit contact information for persons who might be interested in serving on a focus group, and to 

send representatives to the groups. Average attendance at focus groups was eight participants. Of 

participants who reported race, 70% were white, 20% were black (four times the county population 

rateL 8% were Hispanic and 2% were American Indian. 

Participants for focus groups were selected based on specific criteria . Participants were assigned to a 

precinct by residence, a topic by expertise or interest, and were chosen to provide a mix of ethnic, 

socio/economic, age and experiential perspectives in each session. Participants specifically included 

public and assisted housing providers, government reps, mental health, health, and nonprofit agencies, 

to enhance coordination and input. Participants attended one session lasting approximately 2 hours. A 

guided format of six questions was used in every focus group to gain consistency in discussion across 

precincts and topics. 

Describe coordination with the Continuum of Care and efforts to address the needs of 

homeless persons (particularly chronically homeless individuals and families, families with 

children, veterans, and unaccompanied youth) and persons at risk of homelessness 

Montgomery County has a seat on the Homeless Coalition Board-- the Homeless Coalition manages the 

Continuum of Care for the County. Community Development also funds the Homeless Coalition for 

administrative and case management services. In addition, the department gives Public Service funds to 

various homeless and prevention agencies, and disperses ESG funds to local shelters. Feedback from the 

Homeless Coalition was considered in setting up funding priorities for this Plan. As preparation for this 

Plan, Community Development forwarded a copy of proposed funding and priorities to the State 

Homeless Network for review by their committee . This is because our local Homeless Coaltion is a part 

of the Texas Homeless Network "Balance of State" for Continuum of Care funding. 

Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in 

determining how to allocate ESG funds, develop performance standards and evaluate 

outcomes, and develop funding, policies and procedures for the administration of HMIS 

The Homeless Coalition, of which Montgomery County is a member, serves as the Continuum of Care for 

this jurisdiction. The County met with the Coalition Director March 22, 2013 to receive input on what 

homeless issues are most pressing in the County, and how ESG funds should be spent. Community 
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Development requires recipients of ESG funds to be a part of HMIS as a requirement for funding. In 

addition, a copy of proposed fund ir)g and priorities was forwarded to the Texas Homeless Network for 

review, because Montgomery County's Homeless Coalition has recently joined the "Balance of State" 

managed by THN . THN set up a committee to review proposals. 

2. Describe Agencies, groups, organizations and others who participated in the process 

and describe the jurisdictions consultations with housing, social service agencies and other 

entities 

Consolidated Plan MONTGOMERY COUNTY 
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1 Agency /Group/ Organization Willis Independent School District 

Agency/Group/Organization Type Services-Education 

What section of the Plan was addressed by Economic Development 

Consultation? 

How was the Agency/Group/Organization Met with member of the Willis lSD Board of 

consulted and what are the anticipated Directors and the Assistant Principal of a Willis 

outcomes of the consultation or areas for school to discuss needs in North County-- children, 

improved coordination? education, jobs training, housing, public services. 

Received feedback on services needed . 

2 Agency/Group/Organization Montgomery County United Way 

Agency/Group/Organization Type Civic Leaders 

Foundation 

What section of the Plan was addressed by Anti-poverty Strategy 

Consultation? 

How was the Agency/Group/Organization Met with Director of Initiatives and Director of 

consulted and what are the anticipated Programs and Services for Montgomery County 

outcomes of the consultation or areas for United Way to receive feedback on poverty 

improved coordination? conditions in County and needs for public services. 

3 Agency/Group/Organization Entergy 

Agency/Group/Organization Type Business Leaders 

Major Employer 

What section ofthe Plan was addressed by Housing Need Assessment 

Consultation? 

How was the Agency/Group/Organization Met with Community Liaison for Entergy, a major 

consulted and what are the anticipated utility in the region, to discuss housing issues. 

outcomes of the consultation or areas for 

improved coordination? 

4 Agency/Group/Organization Montgomery Independent School District 

Agency/Group/Organization Type Services-Ed ucation 

What section of the Plan was addressed by Housing Need Assessment 

Consultation? Economic Development 

Ant i-poverty Strategy 

How was the Agency/Group/Organization Met with three schoo l district administrators and 

consulted and what are the anticipated three principals in the Montgomery lSD to discuss 

outcomes of the consultation or areas for needs in the Northwest part of Montgomery 

improved coordination? County. Received feedback on barriers to better 

education . 

5 Agency/Group/Organization Montgomery County NAACP 

Agency/Group/Organization Type Regional organization 

Civic Leaders 
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What section of the Plan was addressed by Affirmatively Furthering Fair Housing 

Consultation? 

How was the Agency/Group/Organization Met with the President of the Montgomery County 

consulted and what are the anticipated NAACP to talk about issues affecting minorities in 

outcomes of the consultation or areas for Montgomery County. 

improved coordination? 

7 Agency/Group/Organization City of Willis Police Department 

Agency/Group/Organization Type Other government- Local 

What section of the Plan was addressed by Public Safety 

Consultation? 

How was the Agency/Group/Organization Met with the Chief of Police, City of Willis to gain 

consulted and what are the anticipated insight into neighborhood issues impacting safety 

outcomes of the consultation or areas for and law inforcement. 

improved coordination? 

8 Agency/Group/Organization First Baptist Church of Montgomery 

Agency/Group/Organization Type Civic Leaders 

What section of the Plan was addressed by Housing Need Assessment 

Consultation? Homeless Needs- Chronical ly homeless 

Homeless Needs- Families with children 

Non-Homeless Special Needs 

Economic Development 

Anti-poverty Strategy 

How was the Agency/Group/Organization Met with the pastors of First Baptist Ch urch of 

consulted and what are the anticipated Montgomery and Trin ity Episcopal Church to 

outcomes of the consultation or areas for discuss citizen need from a religious/volunteer 

improved coordination? perspective. 

9 Agency/Group/Organization Memorial Hermann Hospital 

Agency/Group/Organization Type Health Agency 

What section of the Plan was addressed by Homelessness Strategy 

Consultation? 

How was the Agency/Group/Organization Met with the Marketing Director of Memorial 

consulted and what are the anticipated Hermann hospital to discuss discharge planning for 

outcomes of the consultation or areas for homeless/very low income being discharged from 

improved coordination? medical care, and the need for low cost healthcare 

in the County. 

10 Agency/Group/Organization Conroe Independent School District 

Agency/Group/Organization Type Se rvices-Ed ucatio n 

What section of the Plan was addressed by Homelessness Needs- Unaccompanied youth 

Consultation? Non-Homeless Special Needs 

Economic Development 

Anti-poverty Strategy 
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How was the Agency/Group/Organization Met with the Client Services Social Worker of the 

consulted and what are the anticipated Conroe lSD to discuss issues facing low 

outcomes of the consultation or areas for income/homeless ch ildren in the central part of the 

improved coordination? County. 

11 Agency/Group/Organization East Montgomery County Improvement District 

Agency/Group/Organization Type Services-Employment 

Other government- Local 

Planning organization 

Business Leaders 

Civic Leaders 

Community Development Financial Institution 

What section of the Plan was addressed by Housing Need Assessment 

Consultation? Homelessness Strategy 

Non-Homeless Special Needs 

Economic Development 

Market Analysis 

Anti-poverty Strategy 

How was the Agency/Group/Organization Met w ith a Director of the East Montgomery 

consulted and what are the anticipated County Improvement District to gain insight into 

outcomes of the consultation or areas for the needs of residents of the East County and how 

improved coordination? this department could work with EMCID to address 

issues. 

12 Agency/Group/Organization Splendora Independent School District 

Agency/Group/Organization Type Services-Education 

What section of the Plan was addressed by Housing Need Assessment 

Consultation? Homelessness Strategy 

Non-Homeless Specia l Needs 

Economic Development 

Anti-poverty Strategy 

How was the Agency/Group/Organization Met with the Superintendent of the Splendora lSD, 

consulted and what are the anticipated the Ass istant Superintendant of the New Caney lSD 

outcomes of the consultation or areas for and the Assistant Special Education Director of the 

improved coordination? New Caney lSD to discuss issues affecting education 

and job opportunity in the East part of 

Montgomery County. 

13 Agency/Group/Organization Montgomery County Hospital District 

Agency/Group/Organization Type Services-homeless 

Services-Health 

Health Agency 

What section of the Plan was addressed by Homelessness Strategy 

Consultation? 
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How was the Agency/Group/Organization Met with a member of the Montgomery County 

consulted and what are the anticipated Hospital District Board to discuss healthcare issues 

outcomes of the consultation or areas for in Montgomery County, particularly in terms of 

improved coordination? indigent and homeless care and services to 

undocumented residents. 

14 Agency/Group/Organization Lone Star College-- Kingwood 

Agency/Group/Organization Type Services-Education 

What section of the Plan was addressed by Economic Development 

Consultation? 

How was the Agency/Group/Organization Met with a Professor at Lone Star College--

consulted and what are the anticipated Kingwood to discuss job readiness, job skills 

outcomes of the consultation or areas for training, and economic development issues. 

improved coordination? 

Table 2- Agencies, groups, organizations who participated 

Identify any Agency Types not consulted and provide rationale for not consulting 

Montgomery County does not have Public Housing. It is a Section 8-0nly Housing Authority. The Housing 

Authority did provide a copy of its current five year plan, and contributed data used in the Analysis of 

Impediments, Needs Assessment, and other documents. 

Other local/regional/state/federal planning efforts considered when preparing the Plan 

Name of Plan Lead How do the goals of your Strategic Plan overlap with the goals 
Organization of each plan? 

Continu um of Montgomery The Homeless Coalit ion has moved to Balance of State. Priority is 

Care County Homeless given to transitional housing and HMIS. Montgomery County 

Coalition requires all recipients of ESG funding to be in HMIS, and is also 

looking at transitional housing projects. 

Regional Houston- The regional sustainability plan is still in progress. The final plan 

Sustainability Galveston Area will not be complete as ofthe publication ofthis Strategic Plan. 

Plan Council Montgomery County has a seat on the governing board of the H-

GAC Regional Sustainability Planning process, and has taken 

developments on that initiative into account in developing the 

local strategic plan . 

Table 3- Other local I regional I federal planning efforts 

Describe cooperation and coordination with other public entities, including the State and any 

adjacent units of general local government, in the implementation of the Consolidated Plan 

{91.215{1)) 
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Montgomery County serves on the regional Sustainability governing Board, a 25-member board 

representing a 13-county region which is developing a Sustainability Plan for the region through a $3.5 

million Sustainability Grant from HUD. In addition, Community Development coordinates with the 

Montgomery County Housing Authority and reviews and approves their 5-Year and Annual Plans for 

consistency. Only one adjacent unit of government is an Entitlement, and that is the City of Conroe. 

Coordination is close . The County funds nonprofits headquartered in the city, but does not rehabilitate 

housing inside the city limits, as th is is the primary function of that pj . 

Narrative (optional): 
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PR-15 Citizen Participation 

1. Summary of citizen participation process/Efforts made to broaden citizen participation 
Summarize citizen participation process and how it impacted goal-setting 

Community Development conducted 22 focus groups in the four precincts of the county plus the central area. Focus groups were on the topics 

of: Affordable Housing, Transportation, Economic Development,Special Needs, and Quality of Life. The focus groups were by invitation or 

. volunteer, and were comprised of from 12 to 20 persons. Each focus group was controlled to contain a mix of ethnicities/races, and a mix of 

ages, professional status, and income. Three of the sessions were conducted in Spanish. Feedback from the focus groups was used to help 

identify priorities for the coming five years. In addition, Community Development launched an extensive questionnaire, both online and in hard 

copy, throughout the county. Results were statistical ly valid for population apread, age, race, and socio-economic status. There was an unusually 

high consistency among the four precincts; higher than when these activities were conducted five years ago. Public transportation is the primary 

perceived need, followed by affordable housing for elderly, disabled and large families, shelters and services for the homeless, residential 

treatment for substance abuse, employment opportunities for disabled, and additional service and recreational centers in east and west county. 
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Citizen Participation Outreach 

Sort Order Mode of Outreach Target of Outreach Summary of Summary of Summary of comments URL (If 
response/attendance comments received not accepted applicable) 

and reasons 

1 Focus Groups Non-English 2 Focus Groups No comments were not 

Speaking -Specify conducted in Spanish accepted. 

other language: on the topics of 

Spanish Affordable Housing, 

Transportation, 

Economic 

Development, Special 

Needs and Quality of 

Life . The focus group 

on Transportation, 

Economic 

Development and 

Housing was held on 

March 18. The Focus 

group on Quality of 

Life and Special 

Needs was held on 

March 25th. 

Translators were 

present at both 

sessions. 
- ---- -- ------
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Sort Order Mode of Outreach Target of Outreach Summary of Summary of Summary of comments URL (If 

response/ attendance comments received not accepted applicable) 

and reasons 

2 Focus Groups Minorities 20 Focus Groups No comments were not 

conducted, with accepted . 

Persons with attendance designed 

disabilities to represent target 

groups, general 

Non- community and 

targeted/broad professionals in the 

community topic field . Topics 

were : Affordable 

Residents of Public Housing, 

and Assisted Transportation, 

Housing Economic 

Development, Special 

Elderly Needs and Quality of 

Life . Each Precinct 

held one focus group, 

with between 12 and 

20 participants, on 

each topic. 

Participants in each 

focus group were 

different from each 

other group, and ' 

were chosen because 

of an interest or 

expertise in the topic. 

In Precinct 1, 

Affordable Housing 
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Sort Order Mode of Outreach Target of Outreach Summary of Summary of Summary of comments URL (If 

response/attendance comments received not accepted applicable) 

and reasons 

3 Internet Outreach Non- An online No comments were not 

targeted/broad questionnaire was accepted. 

community blasted throughout 

the County. Topics 

included Housing, 

Transportation, 

Hea lthcare, 

Infrastructure, 

Education, 

Environment, Parks 

and Recreation and 

Law Enforcement. 

The survey was 

advertised in local 

newspapers of broad 

distribution, 

discussed in an 

interview on a major 

t.v. network affiliate, 

and email lists were 

invoked by asking all 

who filled it out to 

forward it to 

everyone in their 

work and personal 

emai l address books 

who live in 

Montgomery County. 
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Sort Order Mode of Outreach Target of Outreach Summary of Summary of Summary of comments URl (If 
response/attendance comments received not accepted applicable) 

and reasons 

4 Public Meeting Non- Four Public Hearings, March 5, 2013 Pet. No comments were not 

targeted/broad one in each of the 1 Public accepted. 

community four precincts of the Hearing.Held at the 

I 
County, were Lone Star 

conducted to gather Convention Center 
i 

public input and hear beginning at 6:00 I 
' 

ideas for projects. pmAdvisory 

Dates for the Public Committee 

Hearings were: Attending: Henry 

Precinct 1 on March Calyen, Ron Adams, 

5, Precinct 4 on Gwen Reed, Vernard 

March 7, Precinct 3 Williams, and Sherry 

on March 12 and Tavel along with Dr. 

Precinct 2 on March Joanne Ducharme, 

14. Barbara Schoen, and 

Joy Haii.Presenters: 

(2)1. Kathy Sanders 

with New Danville 

submitted a 

proposal for utilities 

and other 

infrastructure needs 
I 

at New Danville . 

Their existing i 

I utilities and I 

infrastructure is at 

maximum capacity 

and they have been 
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Sort Order Mode of Outreach Target of Outreach Summary of Summary of Summary of comments URl {If 
response/attendance comments received not accepted applicable) 

and reasons 

5 Newspaper Ad Non- The County held No comments were not ' 

targeted/broad seven public accepted. 

community hearings. The first 

public hearing was 

held in Precinct 1 on 

March 5, 2013 at the 

Lone Star Convention 

Center in Conroe, 

Texas. Notice of this 

public hearing was 

published in various 

local newspapers, 

including the Conroe 

Courier on Monday, 

February 11, 2013, 

Tuesday, February 

12, 2013, and 

Wednesday, February 

13, 2013. The second 

public hearing was 

held on March 7, 

2013 at the East 

Montgomery County 

Community 

Development Center 

in Splendora, Texas. 

Notice of this public 

hearing was 
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Needs Assessment 

NA-05 Overview 

Needs Assessment Overview 

The Needs Assessment for the Community Development Consolidated Plan used several resources to 

project the needs for the next 5-year period. These included information provided by the US Housing 

and Urban Development {HUD), the Census Bureau, the US Administration on Aging, the Houston 

Galveston Area Council, the Texas Homeless Network, the Texas Department of Aging and Disabilities, 

the Montgomery County Housing Authority and the Montgomery County Homeless Coalition serving as 

the Continuum of Care. In addition, there were a series of public meetings held throughout the County 

to obtain input from the public as to their perception of the needs of their communities . 

The data provided showed that there are 8,665 households with extremely low income of 30% or less of 

the area median income (AMI) in 2009 which was $65,130 at that time. These households were living on 

less than $19,539 a year. 2,878 of these extremely low income households had persons who were 

seniors 62 years of age or older. Another 10,520 households had income between 30 and 50% of the 

AMI and were living on less than $32,565 a year; 3,660 of these were seniors. An additional15,090 

households had an income of 50-80% to the AMI and were living on less than $52,104 a year; 5,125 of 

these households were seniors. Ofthe households below 100% ofthe AMI which rent, about one third 

rent and two thirds own their own homes. 

The data from the resources listed above was used to determine the most pressing needs for 

community development over the next five years. Correcting sub-standard housing is considered to be 

the top priority due to the impact on the health and welfare of the occupants. The most prevalent need 

is that of additional affordable housing. In addition, a need was identified for additional homeless 

sheltering, residential treatment for substance abuse, large family housing, infrastructure for economic 

opportunities for disabled, and service centers to assist low income residents. 
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NA-10 Housing Needs Assessment- 24 CFR 91.205 (a,b,c) 

Summary of Housing Needs 

Montgomery County Texas is one of the fastest growing count ies in the nation and has had a 24% 

increase the number of households and over 100,000 people in the last ten years. Even during the 

economic downturn of the last f ive years, there has been construction of new housing and commercial 

buildings. The vast majority of the new housing has been targeted toward middle and upper income 

households. New neighborhoods have sprung up in almost every section of the County. Meanwhile, 

poorer areas are still trying to recover from Hurricanes Ike and Rita. In addition, lower wage earners 

were most impacted by the recent economic situation. Of the estimated 112,095 households in 2009, 

there were 34,275 (30.5%) households which were below 80% of the area median income. 10,530 of 

these households were experiencing severe housing cost burden as more than 50% of their income is 

dedicated to trying to pay their rent or mortgage. Unemployment and inability to pay rent were the two 

most common reasons given for homelessness. There is a pressing need for more affordable housing 

and transitional housing to assist famil ies who are in crisis. Also, there are 770 households which have 

sub-st andard housing in that their homes lack complete plumbing or kitchen facilities. Correcting the 

substandard housing and affordable housing issues are the two most pressing needs for housing related 

community development. 

Demographics Base Year: 2000 Most Recent Year: 2009 %Change 

Population 236,831 331,894 40% 

Households 90,741 112,095 24% 

Median Income $50,864.00 $0.00 -100% 

Table 5- Housing Needs Assessment Demographics 

Data Source: 2000 Census (Base Year), 2005-2009 ACS (Most Recent Year) 

The Median Income fo r Montgomery County Texas in 2013 is $66,200. 

Number of Households Table 

0-30% >30-50% >50-80% >80-100% >100% 
HAMFI HAMFI HAMFI HAMFI HAMFI 

Total Households* 8,665 10,520 15,090 9,685 

Small Fam ily Households * 3,090 3,845 6,765 47,430 

Large Family Households * 875 1,635 1,510 8,305 

Household contains at least one 

person 62-74 years of age 1,660 2,205 3,155 1,490 9,865 
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0-30% >30-50% >50-80% >80-100% >100% 
HAMFI HAMFI HAMFI HAMFI HAMFI 

Household contains at least one 

person age 75 or older 1,218 1,455 1,970 944 3,200 

Households with one or more 

children 6 years old or younger * 1,965 2,675 2,760 14,019 

* the highest income category for these family types is >80% HAMFI 
Table 6- Total Households Table 

Data Source: 2005-2009 CHAS 
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Housing Needs Summary Tables 

1. Housing Problems {Households with one of the listed needs) 

Renter Owner 
0-30% >30- >50- >80- Total 0-30% >30- >50- >80- Total 
AMI 50% 80% 100% AMI 50% 80% 100% 

AMI AMI AMI AMI AMI AMI 

NUMBER OF HOUSEHOLDS 

Substandard 

Housing-

Lacking 

complete 

plumbing or 

kitchen facil it ies 125 135 80 60 400 155 80 90 45 370 

Severely 

Overcrowded -

With >1.51 

people per 

room (and 

complete 

kitchen and 

plumbing) 55 4 40 0 99 44 45 40 so 179 

Overcrowded -

With 1.01-1.5 

people per 

room (and none 

ofthe above 

problems) 189 395 239 95 918 300 375 390 63 1,128 

Housing cost 

burden greater 

than 50% of 

income (and 

none of the 

above 

problems) 1,880 855 325 30 3,090 2,820 2,335 1,675 610 7,440 

Housing cost 

burden greater 

than 30% of 

income (and 

none of the 

above 

problems) 645 1,170 1,535 465 3,815 585 1,465 2,775 1,910 6,735 
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Renter Owner 

0-30% >30- >50- >80- Total 0-30% >30- >50- >80- Total 
AMI 50% 80% 100% AMI 50% 80% 100% 

AMI AMI AMI AMI AMI AMI 

Zero/ negative 

Income (and 

none of the 

above 

problems) 180 0 0 0 180 400 0 0 0 400 

Table 7- Housing Problems Table 
Data 2005-2009 CHAS 
Source : 

2. Housing Problems 2 (Households with one or more Severe Housing Problems: Lacks kitchen 

or complete plumbing, severe overcrowding, severe cost burden) 

Renter Owner 
0-30% >30- >50- >80- Total 0-30% >30- >50- >80- Total 
AMI 50% 80% 100% AMI 50% 80% 100% 

AMI AMI AMI AMI AMI AMI 

NUMBER OF HOUSEHOLDS 

Having 1 or more 

of four housing 

problems 2,250 1,390 675 190 4,505 3,330 2,820 2,195 775 9,120 

Having none of 

four housing 

problems 1,150 2,175 3,830 2,060 9,215 1,340 4,130 8,395 6,660 20,525 

Household has 

negative income, 

but none of the 

other housing 

problems 180 0 0 0 180 400 0 0 0 400 

Table 8- Housing Problems 2 
Data 2005-2009 CHAS 
Source: 

3. Cost Burden > 30% 

Renter Owner 
0-30% >30-50% >50-80% Total 0-30% >30-50% >50-80% Total 
AMI AMI AMI AMI AMI AMI 

NUMBER OF HOUSEHOLDS 

Small Related 1,205 890 890 2,985 1,340 1,500 2,180 5,020 

Large Related 210 330 119 659 440 725 345 1,510 

Elderly 560 445 285 1,290 1,255 1,195 1,260 3,710 
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Renter Owner 

0-30% >30-50% >50-80% Total 0-30% >30-50% >50-80% Total 

AMI AMI AMI AMI AMI AMI 

Other 795 680 640 2,115 679 490 795 1,964 

Total need by 2,770 2,345 1,934 7,049 3,714 3,910 4,580 12,204 

income 

Table 9- Cost Burden > 30% 
Data 2005-2009 CHAS 
Source : 

4. Cost Burden> so·% 

Renter Owner 

0-30% >30-50% >50- Total 0-30% >30-50% >50-80% Total 

AMI AMI 80% AMI AMI AMI 

AMI 

NUMBER OF HOUSEHOLDS 

Small Related 940 245 140 1,325 1,245 990 800 3,035 

Large Related 155 205 0 360 420 360 80 860 

Elderly 335 250 145 730 835 625 505 1,965 

Other 620 305 55 980 620 385 305 1,310 

Total need by 2,050 1,005 340 3,395 3,120 2,360 1,690 7,170 

income 

Table 10- Cost Burden > 50% 
Data 2005-2009 CHAS 
Source: 

5. Crowding (More than one person per room) 

Renter Owner 

0- >30- >50- >80- Total 0- >30- >50- >80- Total 
30% 50% 80% 100% 30% 50% 80% 100% 
AMI AMI AMI AMI AMI AMI AMI AMI 

NUMBER OF HOUSEHOLDS 

Single family 

households 199 365 194 85 843 264 295 405 74 1,038 
Multiple, unrelated 

fam ily households 45 30 85 10 170 80 125 25 39 269 
Other, non-family 

households 0 75 0 0 75 0 0 0 0 0 
Total need by 244 470 279 95 1,088 344 420 430 113 1,307 
income 

Table 11- Crowdmg Information- 1/2 
Data 2005-2009 CHAS 
Source : 
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Renter Owner 

0-30% >30- >50- Total 0-30% >30- >50-
AMI 50% 80% AMI 50% 80% 

AMI AMI AMI AMI 

Households with 

Children Present 0 0 0 0 0 0 0 

Table 12- Crowding Information- 2/2 
Data Source 
Comments: 

What are the most common housing problems? 

Total 

0 

In Montgomery County Texas, the most common type of housing problem is that of cost burden . 3,090 

of the households which rent in Montgomery County and 7,440 of the households which own thei r own 

home pay more than 50% of their income in housing costs. An additional 3,815 of the households which 

rent and 6, 735 of the household which own their own home pay more than 30% of their income in 

housing costs . Therefore, 6,905 of the renting households and 14,175 of households which own their 

home experience cost burden as a housing problem. Cost burden impacts 21,808 or 49.6% of the 

43,960 households which have less than the median income. In 2009, the median income for the 

Houston Galveston Area Council wh ich includes Montgomery County was $65,130; in 2013, the median 

income was $66,200. 

Are any populations/household types more affected than others by these problems? 

The two types of populations/households most affected are those with seniors which are 62 years of 

age or older and those with one or more young children under the age of 6. At the extremely low 

income level (30% AMFI), there are 2,878 households with sen iors and 1,965 households with young 

children . For those 8,665 households at th is income level, 33% are senior households and 23% have 

young children . At the very low income level (30-50% AMFI), there are 3,660 households with sen iors 

and 2,675 with young chi ldren. For those 10,520 households, 35% are seniors and 25% have young 

chi ldren. For the low income households (50-80% AMFI ), there are 5,125 senior households and 2,769 

w ith young children . For those 15,090 households, 34% are sen iors and 18% have young children . 

Describe the characteristics and needs of Low-income individuals and families with children 

(especially extremely low-income) who are currently housed but are at imminent risk of 

either residing in shelters or becoming unsheltered 91.205(c)/91.30S(c)). Also discuss the 

needs of formerly homeless families and individuals who are receiving rapid re-housing 

assistance and are nearing the termination of that assistance 

Extremely low income individuals and families with children are much more likely to be living in sub

standard housing, severely overcrowded conditions, and/or have severe cost burden. Extremely low 

income households represented 60% of the rente rs who spent 50% or more of their income on housing; 
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likewise, extremely low income households represented 38% of the homeowners who spent 50% or 

more of their income on housing. If the extremely low income households spend $10,000 a year on 

rent/mortgage payments which would be approximately 50% of that group's maximum income, those 

households would be spending $833 a month on rent/rrwrtgage alone before any insurance, utilities, or 

taxes. That level of payment would pay for a standard one or two bedroom apartment. Extremely low 

income families with children could be living in overcrowded conditions. Given the amount of income 

spent on housing, these families are in jeopardy of becoming homeless if there is a major car repair, a 

medical bill, or similar large expense which would divert money from their housing payment. These 

conditions also apply to the formerly homeless families and individuals, particularly if there is a change 

in employment. Unemployment and inability to pay rent are the two most frequently cited reasons for 

homelessness. 

If a jurisdiction provides estimates of the at-risk population(s), it should also include a 

description of the operational definition of the at-risk group and the methodology used to 

generate the estimates: 

Specify particular housing characteristics that have been linked with instability and an 

increased risk of homelessness 

Those residing in property that necessitates a household spending 50% or more of its income on housing 

are at an increased risk of homelessness. 

Discussion 

' One area of consideration that needs to be investigated is the instance of households living in sub

standard housing. There are 88,293 single family homes within the county and 21,489 mobile homes of 

which 399 are boats, RVs or vans being used for housing. There are 15,238 apartments. Many of the 

older mobile homes may have deteriorated and no longer be considered safe or sanitary- particularly 

those with hurricane damage. Some of the boats, RVs and vans could also have sub-standard living 

conditions. There is also some need to determine how many homes on ancestral land meet the criteria 

for standard housing and how many do not. Sub-standard housing and severe cost burden are the two 

most predominant issues for community development. 
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NA-15 Disproportionately Greater Need: Housing Problems- 91.205 (b)(2) 

Assess the need of any racial or ethnic group that has disproportionately greater need in comparison to 

the needs of that category of need as a whole. 

Introduction 

The purpose of this section is to examine the data regarding which ethnic groups have households which 

experience one or more of the four housing problems: substandard housing, overcrowding, cost 

burdened or severely cost burdened. Further, data is provided to examine which, if any, of those ethnic 

groups have disproportionally greater need than the other ethnic groups in regard to the four housing 

problems. The data is broken down by income level into four categories in regard to the percent of the 

median income: households with 0- 30% of the median income; households with 30-50% of the 

median income; households with 50-80% of the median income; and households with 80-100% of the 

median income. 

0%-30% of Area Median Income 

Housing Problems Has one or more of Has none of the Household has 
four housing four housing no/negative 

problems problems income, but none 

of the other 
housing problems 

Jurisdiction as a who le 9,600 1,680 

White 6,230 1,245 

Black I African American 945 195 

Asian 190 14 

American Indian, Alaska Native 110 4 

Pacific Islander 0 0 

Hispanic 1,920 200 

Table 13- Disproportionally Greater Need 0- 30% AMI 
Data Source: 2005-2009 CHAS 

*The four housing problems are : 
1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per 
room, 4.Cost Burden greater than 30% 
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30%-50% of Area Median Income 

Housing Problems Has one or more of Has none of the Household has 
four housing four housing no/negative 

problems problems income, but none 
of the other 

housing problems 

Jurisdiction as a whole 9A50 4,590 0 

White 6,155 3,295 0 

Black I African American 655 245 0 

Asian 80 15 0 

American Indian, Alaska Native 45 25 0 

Pacific Islander 0 0 0 

Hispanic 2,390 915 0 

Table 14- Disproportionally Greater Need 30- SO% AMI 
Data Source: 2005-2009 CHAS 

*The four housing problems are: 
1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per 
room, 4.Cost Burden greater than 30% 

50%-80% of Area Median Income 

Housing Problems Has one or more of Has none of the Household has 
four housing four housing no/negative 

problems problems income, but none 
of the other 

housing problems 

Jurisdiction as a whole 10,005 10,770 0 

White 7,090 7,985 0 

Black I African American 665 345 0 

Asian 80 50 0 

American Indian, Alaska Native 40 50 0 

Pacific Islander 45 0 0 

Hispanic 1,955 2,245 0 

Table 1S - Disproportionally Greater Need SO- 80% AMI 
Data Source: 2005-2009 CH AS 

*The four housing problems are: 
1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per 

room, 4.Cost Burden greater than 30% 
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80%-100% of Area Median Income 

Housing Problems Has one or more of Has none of the Household has 
four housing four housing no/negative 

problems problems income, but none 
of the other 

housing problems 

Jurisdiction as a whole 4,035 8,515 

White 3,010 6,855 

Black I African American 180 470 

Asian 135 95 

American Indian, Alaska Native 10 15 

Pacific Islander 0 0 

Hispanic 700 950 

Table 16- Disproportionally Greater Need 80- 100% AMI 
Data Source: 2005-2009 CHAS 

*The four housing problems are : 
1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facil ities, 3. More than one person per 

room, 4.Cost Burden greater than 30% 

Discussion 

0%-30% Area Median Income 

There are 11,280 households with income which fall into the 0 to 30% of the median income. Of those, 

85 .11% experienced one or more of the four housing needs. 

The standard for a disproportionate level of need is 10 percentage points more than the level of need 

for the County as a who le; therefore, any group that exceeds 95.11% need is considered to have a 

disproportionate need. The American Ind ian/ Alaska Native ethn ic group has a level of need of 96.49% 

which is disproportionately greater. As a group, the American Ind ian/Alaska Native ethn ic group with 

disproportionate need equals approximately 110 households.They are scattered throughout the County 

and have no specific Reservation or neighborhood with any density. 

Asians and Hispanic groups fall above the 85 .11% of households experiencing one or more housing 

problems but do not attain 95 .11% needed to be disproportionately in need . Black/African American 

and white ethnic groups fa ll below the percentage for the jurisdiction as who le. There were no Pacific 

Islanders who were reported at the 0 to 30% of the median income. 

30%-50% Area Median Income 

There are 14,040 households wh ich fa ll into 30 to 50% of the med ian income. Of those households, 

67.31% or 9,450 experienced one or more of the four housing problems. 

0 

0 

0 

0 

0 

0 

0 
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The standard for a disproportionate level of need is 77.31%. In Montgomery County, the Asian ethnic 

group has a level of need of 84.21%. This impacts 80 households. These households are scattered 

throughout the county, with the most residing in south county. However, there is no identifiable "China 

Town" or other ethnically dense neighborhood in which the Asian ethnic group resides. 

Black/African American, white and Hispanic groups fall above the 67.31% of households experiencing 

housing problems but do not attain the benchmark of 77.31%. The American Indian/Alaska Native 

ethnic group falls below the percentage for the jurisdiction as whole, indicating that with just a little 

more income than the extremely low income American Indian/Alaska Native ethnic group, this ethnic 

group can drastically improve housing conditions . There were no Pacific Islanders who were reported at 

30 to 50% of the median income. 

50%-80% Area Median Income 

20,775 households fall into the 50 to 80% of the median income. Of those, 48.16% or 10,005 

experienced one or more of the four housing problems. 

The standard for a disproportionate level of need is 58.16%. The Black/African American, Asian and 

Pacific Islander ethnic groups exceed the level of need considered disproportionate. The Pacific Islander 

group is at a 100% disproportionate level of need . The Black/African American ethnic group has a level 

of need of 65.84% and the Asian ethnic group has a level of need of 61.54%. As a whole, this group 

represents 790 households, by far the largest group with disproportionate need. 

White, American Indian/Alaska Native and Hispanic groups fall below 48.16%. 

80%-100% Area Median Income 

There are 12,550 households which fall into the 80 to 100% ofthe median income level. Of those 

households, 32.15% or 4,035 experienced one or more of the four housing problems. 

The standard for a disproportionate level of need is 42.15%. Asian and Hispanic ethnic groups exceed 

that level of need. The Asian group is at a 58.70% disproportionate level of need . The Hispanic ethnic 

group has a level of need of 42.42%. 

White, black/African American, American Indian/Alaska Native and Pacific Islander groups fall below 

32.42% which is the average for the County as a whole . However, Montgomery County focuses almost 

100% of resources on households at or below 80% AMI. 
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NA-20 Disproportionately Greater Need: Severe Housing Problems- 91.205 

(b)(2} 

Assess the need of any racial or ethnic group that has disproportionately greater need in comparison to 

the needs of that category of need as a whole . 

Introduction 

The purpose of this section is to examine the data regarding which ethn ic groups have households which 

experience one or more of the four severe housing problems: lacks complete kitchen facilities, lacks 

complete plumbing facilities, has more than 1.5 persons per room, or has a cost burden of over 50% for 

their housing costs. Further! data is provided to examine which, if any, of those ethnic groups have 

disproportionally greater need than the other ethnic groups in regard to the four severe housing 

problems. The data is broken down by income level into four categories in regard to the percent of the 

median income : households with 0-30% of the median income; households with 30-50% of the 

median income; households with 50-80% of the median income; and households with 80-100% of the 

median income. Disproportionate need is given as those households which have ten percentage points 

or more level of need greater tha n that of the County as a whole . In 2013, the median income level for 

the County was $66,200 according to the statist ics furnished by the Houston Galveston Area Council. 

0%-30% of Area Median Income 

Severe Housing Problems* Has one or more of Has none of the Household has 
four housing four housing no/negative 

problems problems income, but none 
of the other 

housing problems 

Jurisdiction as a whole 7,820 3,460 735 

White 5,125 2,350 500 

Black I African American 660 480 40 

Asian 140 64 10 

America n Indian, Alaska Native 110 · 4 0 

Pacific Islander 0 0 0 

Hispanic 1,635 485 185 

Table 17- Severe Housing Problems 0- 30% AMI 
Data Source : 2005-2009 CHAS 

*The four severe housing problems are: 
1. Lacks complete kitchen facilities, 2. Lacks comp lete plumbing facil it ies, 3. More than 1.5 persons per 
room, 4.Cost Burden over 50% 
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30%-50% of Area Median Income 

Severe Housing Problems* Has one or more of Has none of the Household has 
four housing four housing no/negative 

problems problems income, but none 
of the other 

housing problems 

Jurisdiction as a whole 5,560 8,475 0 

White 3,675 5,785 0 

Black I African American 240 655 0 

Asian 75 25 0 

American Indian, Alaska Native 45 25 0 

Pacific Islander 0 0 0 

Hispanic 1,485 1,820 0 

Table 18- Severe Housing Problems 30- 50% AMI 
Data Source: 2005-2009 CHAS 

*The four severe housing problems are: 
1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per 
room, 4.Cost Burden over 50% 

50%-80% of Area Median Income 

Severe Housing Problems* Has one or more of Has none of the Household has 
four housing four housing no/negative 

problems problems income, but none 
of the other 

housing problems 

Jurisdiction as a whole 3,930 16,845 0 

White 2,505 12,580 0 

Black I African American 215 800 0 

Asian 50 80 0 

American Indian, Alaska Native 25 65 0 

Pacific Islander 35 4 0 

Hispanic 1,065 3,135 0 

Table 19- Severe Housing Problems 50- 80% AMI 
Data Source: 2005-2009 CHAS 

*The four severe housing problems are: 
1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per 
room, 4.Cost Burden over 50% 
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80%-100% of Area Median Income 

Severe Housing Problems* Has one or more of Has none of the Household has 
four housing four housing no/negative 

problems problems income, but none 
of the other 

housing problems 

Jurisdiction as a whole 1,310 11,240 

White 79S 9,06S 

Black I African American 44 60S 

Asian 80 1SS 

American Indian, Alaska Native 10 1S 

Pacific Islander 0 0 

Hispanic 380 1,27S 

Table 20- Severe Housing Problems 80- 100% AMI 
Data Source: 2005-2009 CHAS 

*The four severe housing problems are: 
1. Lacks complete kitchen facil ities, 2. Lacks complete plumbing fac ilities, 3. More than 1.S persons per 
room, 4.Cost Burden over SO% 

Discussion 

0%-30% Area Median Income 

There are 11,280 households with income which fall into 0 to 30% of the median income. Of those, 

69.33% experienced one or more of the four severe housing needs. 

The standard for a disproportionally level of need is 10 percentage points more than the level of need 

for the County as a whole; therefore, any group that exceeds 79 .33% need is considered to have a 

disproportionate need . The American Indian/ Alaska Native ethnic group has a level of need of 96.49% 

which is disproportionately greater. 

Hispanics fall above the 69.33% of households experiencing one or more severe housing problems but 

do not attain 79 .33% needed to be disproportionately in need . Black/African American, Asian and white 

ethnic groups fall below the percentage for the jurisdiction as whole . There were no Pacific Islanders 

who were reported at the 0 to 30% of the median income. 

30%-50% Area Median Income 

There are 14,03S households which fall into 30 to SO% of the median income. Of those, 39.62% or S,S60 

experienced one or more of the four severe housing problems. 

0 

0 

0 

0 

0 

0 

0 
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The standard for a disproportionate level of need is 49.62%. The Asian and American Indian/Alaska 

Native ethnic groups have a level of need of 75% and 64.29% respectively. 

Hispanics fall above the 39.62% of households experiencing severe housing problems but do not attain 

the benchmark of 49.62%. Black/African American and white ethnic groups fall below the percentage 

for the jurisdiction as whole . There were no Pacific Islanders who were reported at 30 to 50% of the 

median income. 

50%-80% Area Median Income 

There are 20,775 households which fa ll into the 50 to 80% of the median income. Of those households, 

18.92% or 3,930 experienced one or more of the four severe housing problems. 

The standard for a disproportionally level of need is 28.92%. In Montgomery County, the Asian and 

Pacific Islander ethnic groups exceed the level of need cons idered disproportionate. The Pacific Islander 

group is at 89.74% level of need and the Asian ethn ic group has a level of need of 38.46%. 

Whites are below the average for the County. Black/African American, American Indian/Alaska Native 

and Hispan ic groups fal l between 18.92% and 28.92%. 

80%-100% Area Median Income 

There are 12,550 households wh ich fal l into the 80 to 100% of the median income level. Of those, 

10.44% or 1,310 experienced one or more of the four severe housing problems. 

The standard for a disproportionally level of need is 20.44%. As ian, American Indian/Alaska Native and 

Hispanic ethn ic groups exceed the level of need considered disproportionate . The Asian group is at a 

34.04% disproportionate level of need; the American Indian/Alaskan Native group is at a 40% level of 

need; and the Hispan ic ethn ic group has a level of need of 22.96%. 

White, black/ African American, and Pacific Islander groups all fall below 10.44% which is the County' s 

average . 
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NA-25 Disproportionately Greater Need: Housing Cost Burdens- 91.205 (b)(2) 

Assess the need of any racial or ethnic group that has disproportionately greater need in comparison to 

the needs of that catego ry of need as a whole. 

Introduction: 

The purpose of this sect ion is to examine the data regard ing wh ich ethnic groups have households which 

experience a housing cost burden . Housing cost burden has two categories: households which expend 

30-50% of their income for housing and those which expend greater than 50% of their income for 

housing. Further, data is provided to examine which, if any, of those ethnic groups have 

disproportionally greater need than the other ethnic groups in regard to the housing cost. The 

households without income are not computed for statistical purposes. Disproportionate need is given 

as those households which have ten percentage points or more level of need than that of the County as 

a who le. In 2013, the median income level for the County was $66,200 according to the statistics 

furnished by the Houston Galveston Area Council. 

Housing Cost Burden 

Housing Cost Burden <=30% 30-50% >50% No I negative 
income (not 
computed) 

Jurisdiction as a whole 101,235 21,525 15,725 775 

White 83,875 15,990 11,230 540 

Black I African American 3,520 1,475 1,015 40 

Asian 1,380 405 335 10 

American Ind ian, Alaska 

Native 255 35 180 0 

Pacific Islander 4 19 20 0 

Hispanic 11,085 3,345 2,725 185 

Table 21- Greater Need: Housing Cost Burdens AMI 
Data Source: 2005-2009 CHAS 

Discussion: 

There are 138,385 households in Montgomery Cou nty. Of those 101,235 expend less than 30% of their 

income on housing costs . For all households, 15.54% or 21,525 had a cost burden of 30-50% and 11.36% 

or 15,725 had a cost burden of greater than 50%. Therefore, the criteria to demonstrate a 

disproportionate level of need at the 30-50% would be 25 .54% and at the greater than 50% would be 

21 .36%. 

The households with disproportionate ly greater need by ethnicity are the Pacific Islanders and the 

American Indian/Alaska Native groups. For the Pacific Islanders, 19 families or 44.19% of their 
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households had a cost burden between 30-50% of their income and 20 families or 46.51% of their 

households had a cost burden over 50% oftheir income. For the American Indian/Alaskan Native 

households, 180 households or 38 .30% had a cost burden over 50% percent. These two ethnic groups 

meet the criteria for disproportionate need. 

Black/African American households were close {24.54%) to the criteria {25.54%) for a disproportionate 

level of need for those households which expend between 30-50% of their income on housing but did 

not meet the criteria . The American Indian/ Alaskan Native group had significantly lower percentage of 

families {7.45%) expending 30-50% of their income even though their burden was significantly greater 

fo r those expending over 50% of their income. White, black, Asian and Hispanics did not demonstrate 

any disproportionate level of need . 

Consolidated Plan MONTGOMERY COUNTY 

OM B Control No: 2506-0117 (exp. 07/ 31/ 2015) 

38 



NA-30 Disproportionately Greater Need: Discussion- 91.205(b)(2) 

Are there any Income categories in which a racial or ethnic group has disproportionately 

greater need than the needs of that income category as a whole? 

In Montgomery County, each of the income categories has at least one racial or ethnic group which has 

disproportionately greater need . 

0-30% of Area Median Family Income- For this category, the American Indian/Alaskan Native group has 

a disproportionately greater need in one or more of the four housing problems: substandard housing, 

overcrowding, cost burdened or severely cost burdened . This group also experiences one or more of 

the severe housing problems: lacks complete kitchen facilities, lacks complete plumbing facilities, has 

more than 1.5 persons per room, or has a cost burden of over 50% for their housing costs. As a group

rega rdless of income level, American Indians/Alaskan Natives also experience a 50% cost burden fo r 

housing at over three times the rate for the County as a whole, however it is a very small populat ion. 

30-50% Area Median Family Income- For this category, the Asian group has a disproportionately greater 

need in one or more of the four housing problems: substandard housing, overcrowding, cost burdened 

or severely cost burdened . Asians and American Indian/Alaskan Natives experience one or more of the 

severe housing problems: lacks complete kitchen facilities, lacks complete plumbing facilities, has more 

than 1.5 persons per room, or has a cost burden of over 50% for the ir housing costs. 

50-80% Area Median Family Income- Three ethnic groups have disproportionate need in the area of 

the four housing problems: substandard housing, overcrowding, cost burdened or severely cost 

burdened . In order of severity, those groups are Pacific Islanders, black/African Americans, and Asians. 

Two of those also experience severe housing problems: lacks complete kitchen facilities, lacks complete 

plumbing faci lit ies, has more than 1.5 persons per room, or has a cost burden of over 50% for their 

housing costs . In order of severity, those two groups are Pacific Islanders and Asians. As a group, 

regardless oftheir income level, Pacific Islanders also have a disproportionately greater need concerning 

cost burden by expend ing either 30-50% or over 50% of their income on housing. 

80-100% Area Median Family Income- Two ethnic groups have disproportionate need in the area of the 

four housing problems: substandard housing, overcrowding, cost burdened or severely cost burdened . 

In order of severity, those groups are Asians and Hispanics. Three group experience severe housing 

problems: lacks complete kitchen facil ities, lacks complete plumbing facilities, has more than 1.5 

persons per room, or has a cost burden of over 50% for their housing costs. In order of severity, those 

three groups are American Ind ian/Alaskan Native, Asians and Hispanics . However, Community 

Development commits almost 100% of its available funds to households with income less that 80% AMI. 

If they have needs not identified above, what are those needs? 

Previously, the disproportionate nature of the needs for the America n Ind ian/Alaskan Native, Asian, and 

Pacific Islander groups had not been well documented . These groups are much smaller in total 
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population when compared to the white, black/African American, and Hispanic groups. Also, these 

groups have not historically congregated within Montgomery County thus lowering their visibility. If 

these groups have other needs not identified above, those needs are unknown at this time. 

Are any of those racial or ethnic groups located in specific areas or neighborhoods in your 

community? 

The smaller populat ion groups of As ians, American Indian/Alaskan Natives, and Pacific Islanders are not 

located w ithin any specific areas or neighborhoods. The Hispanic and black/African American groups do 

congregate in specific areas or neighborhoods. The Hispanics have a large population in the Cut and 

Shoot area . Black/African Americans have several population areas usually centering on ancestral land . 

Those areas include African Hill in Willis, Tamina in south county, Duggan in Conroe, and Town Creek in 

Montgomery. 
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NA-35 Public Housing- 91.205(b) 

Introduction 

The Montgomery County Housing Authority (MCHA) is a separate entity from the County of Montgomery Texas and its Community Development 

Department. The MCHA does not operate any project based housing units. Instead, all of the public housing is done by tenant-based Housing 

Choice (Section 8) voucher which means a family is given a voucher which pays for all or some of its rent, based upon the family's size and 

income. The MCHA is funded for 357 (currently 367) vouchers with18 specialty vouchers for family reunification and has a waiting list of 168 

families. 

There are some specialty housing units that have been built in recent years within Montgomery County. Notably, there have been units for 

victims of domestic violence, for those with mental illness, and for those with mental retardation. All of these have been built with the 

assistance of Montgomery County Community Development. These specialty housing units are operated by area non-profits and are not under 

the jurisdiction of the Montgomery County Housing Authority. 

Totals in Use 

Program Type 
Certificate Mod- Public Vouchers 

Rehab Housing Total Project- Tenant- Special Purpose Voucher 
based based Veterans Family Disabled 

Affairs Unification * 
Supportive Program 

Housing 
# of units vouchers in use 0 0 0 376 0 357 0 18 0 

-----

Table 22 - Public Housing by Program Type 
*includes Non-Elderly Disabled, Mainstream One-Year, Mainstream Five-year, and Nursing Home Transition 

Data Source: PIC (PIH Information Center) 
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Characteristics of Residents 

Program Type 

Certificate Mod- Public Vouchers 
Rehab Housing Total Project- Tenant - Special Purpose Voucher 

based based Veterans Family 
Affairs Unification 

Supportive Program 
Housing . 

Average Annual Income 0 0 0 12,755 0 12,834 0 10,415 

Average length of stay 0 0 0 4 0 4 0 2! 

Average Household size 0 0 0 2 0 2 0 3 

# Homeless at admission 0 0 0 0 0 0 0 0 
' 

#of Elderly Program Participants 
I 

(>62) 0 0 0 71 0 69 0 1 ! 

#of Disabled Families 0 0 0 112 0 109 0 3 

#of Families requesting accessibility 

features 0 0 0 376 0 357 0 18 

#of HIV/AIDS program participants 0 0 0 0 0 0 0 0 

# of DV victims 0 0 0 0 0 0 0 0 

Table 23 - Characteristics of Public Housing Residents by Program Type 

Data Source: PIC (PIH Information Center) 

Consolidated Plan MONTGOMERY COUNTY 42 

OMB Contro l No: 2506-0117 (exp. 07/31/2015) 



Race of Residents 

Program Type 

Race Certificate Mod- Public Vouchers 
Rehab Housing Total Project - Tenant - Special Purpose Voucher 

based based Veterans Family Disabled 
Affairs Unification * 

Supportive Program 
Housing 

Wh it e 0 0 0 147 0 135 0 12 0 

Black/African American 0 0 0 226 0 219 0 6 0 

Asian 0 0 0 2 0 2 0 0 0 

America n Indian/Alaska 

Native 0 0 0 1 0 1 0 0 0 

Pacific Islander 0 0 0 0 0 0 0 0 0 

Other 0 0 0 0 0 0 0 0 0 

~des Non-Elderly Disabled, Mainstream One-Year, Mainstream Five-year, and Nursing Home Transition 
Table 24 - Race of Public Housing Residents by Program Type 

Data Source: PIC (PIH Information Center) 

Ethnicity of Residents 

Program Type 

Ethnicity Certificate Mod- Public Vouchers 
Rehab Housing Total Project - Tenant - Special Purpose Voucher 

based based Veterans Family Disabled 

Affairs Unification * 
Supportive Program 

Housing 

Hispanic 0 0 0 20 0 18 0 2 0 

Not Hispanic 0 0 0 356 0 339 0 16 0 

* includes Non-Elderly Disabled, Mainstream One-Year~J\IIainstream Five-year, and Nursing Home Transition 

Table 25- Ethnicity of Public Housing Residents by Program Type 
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Section 504 Needs Assessment: Describe the needs of public housing tenants and applicants 

on the waiting list for accessible units: 

Safe, affordable housing is the most immediate need of those on the waiting list. The majority of those 

of the wa iting list are elderly or disabled . Only a few of these individuals need any accessibility beyond 

what would normally be available in a safe living space. The accessible needs would include, but not be 

limited to, first floor accommodations, handrails, and/or no-step showers. 

Most immediate needs of residents of Public Housing and Housing Choice voucher holders 

There are 168 families currently on the waiting list for the Montgomery County Housing Authority. The 

majority of these are elderly or disabled . These families are either living in overcrowded conditions, 

experiencing a severe cost burden for housing, or living in substandard housing. These needs would 

best be served by the provision of safe, affordable housing. 

How do these needs compare to the housing needs of the population at large 

Of the 138,485 households reported in the section on Cost Burden, 101,235 do not have any cost 

burden and 37,250 households have a cost burden . Some of these households may be above the area 

median income but still expend more than 30% of their income on housing. Therefore, 27% ofthe 

households in the County expend more than 30% of their income on housing. Also, 33,090 households 

(24%) have one of the four housing problems of substandard housing, overcrowding, cost burden or 

severe cost burden. 

Discussion 

With only 367 Section 8 vouchers available plus 168 households on the waiting list and 37,250 

households experiencing a cost burden for housing, there is a need for more housing vouchers. Given 

that the majority on the waiting list is elderly or disabled, these households will only increase in number 

over time. Individuals who are disabled will cont inue to be so and the elderly will only become more 

elderly or die. As the County continues to grow and the population continues to age, there will be more 

need for affordable housing for the elderly and disabled as well as the poor. 
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NA-40 Homeless Needs Assessment- 91.205{c) 

Introduction: 

Montgomery County can expect almost 1,600 homeless individuals over the course of a year. There are 18 agencies which offer shelter or other 

services to the homeless; all but three are in Conroe. There are also 2 youth agencies which can offer shelter to youth, 2 mental health 

institutions, 1 domestic violence shelter, a criminal detention facility and the jail which can at times shelter persons who upon their release will 

be homeless individuals. 

Homeless Needs Assessment 

Population Estimate the# of persons Estimate the# Estimate the# Estimate the# Estimate the # 

experiencing homelessness experiencing becoming exiting of days persons 

on a given night homelessness homeless homelessness experience 

each year each year each year homeless ness 

Sheltered Unsheltered 

Persons in Households with Adult(s) 

and Child(ren) 78 11 475 400 350 120 

Persons in Households with Only 

Children 0 0 0 0 0 0 

Persons in Households with Only 

Adults 228 54 975 700 650 210 

Chronically Homeless Individuals 48 13 50 2 0 365 

Chronically Homeless Families 7 6 8 1 1 365 

Veterans 14 8 50 30 25 120 

Unaccompanied Child 0 0 0 0 0 0 

Persons with HIV 0 0 0 0 0 0 

Table 26 - Homeless Needs Assessment 

Data Source Comments: 2012 PIT; 2013 PIT; 2013 School Survey 
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Indicate if the homeless population is: Partially Rural Homeless 

Rural Homeless Needs Assessment 

Population Estimate the #of persons Estimate the # Estimate the # Estimate the # Estimate the # 
experiencing homelessness experiencing becoming exiting of days persons 

on a given night homeless ness homeless homelessness experience 
each year each year each year homelessness 

Sheltered Unsheltered 

Persons in Households with Adult(s) 

and Child(ren) 52 7 318 268 241 80 

Persons in Households with Only 

Children 0 0 0 0 0 0 

Persons in Households with Only 

Adults 153 36 653 469 436 141 

Chronically Homeless Individuals 32 9 34 1 0 245 

Chronically Homeless Families 5 4 5 1 1 245 

Vetera ns 9 5 34 20 17 80 

Unaccompanied Youth 0 0 0 0 0 0 

Persons with HIV 0 0 0 0 0 0 
---

Table 27 - Homeless Needs Assessment 

Data Source Comments: 2012 PIT; 2013 PIT; 2013 School Survey 

For persons in rural areas who are homeless or at risk of homelessness, describe the nature and extent of unsheltered and 

sheltered homelessness with the jurisdiction: 
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The Point in Time (PIT) Survey did not capture adequate numbers of rural homelessness. There are several factors for this, including, but not limited to, the 

following: 1) the rural homeless would migrate to the urban centers for more services, 2} rural areas of Montgomery County are extremely wooded and 

remote making the surveying of camp populations extremely difficult; and 3) rural families can have strong family ties which allows for doubling up in times of 

need. ("Doubled up" means staying with friends or family.) The PIT survey showed 27 rural sheltered individuals, 1 sheltered family of 6 and 1 unsheltered 

individual for a total of 35 individuals. Th ere are 3 shelters which participated in the survey in the rural area covering the areas of Willis, Montgomery, and 

Magnolia . There are no reporting shelters for the east county area which is generally very heavily wooded offering ample opportunity for camps. 

At the sa me time of the PIT Survey, there was a survey taken by 6 school districts. 5 rural school districts showed 252 children who reported that they were 

homeless with 8 unsheltered, 21 sheltered, 13 in hotels, and 210 doubled up. Therefore 223 children and their parent(s) and non-school age siblings were 

omitted from the survey because they spent the night in conventional housing but nonetheless are in extreme likelihood of needing shelter in the immediate 

future . 29 children sa id they were sheltered or unsheltered which is the sa me as the adults reported by the PIT Survey. The homelessness of rural 

Montgomery County can be calculated to be at least 200% of the reported count and even more if those doubling up are taken into consideration. 

If data is not available for the categories "number of persons becoming and exiting homelessness each year," and "number of 

days that persons experience homelessness," describe these categories for each homeless population type (including chronically 

homeless individuals and families, families with children, veterans and their families, and unaccompanied youth): 

The data used for the numbers of becoming and exiting homelessness and the number of days homeless were extrapolated from the Texas 

Homeless Network information. Allowance was made for the requirement that incarcerated and institutionalized adults and youth not be 

included in the data presented while that data are in the PIT survey information. 
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Nature and Extent of Homelessness: (Optional) 

Race: 

White 

Black or African American 

Asian 

American Ind ian or Alaska 

Native 

Pacific Islander 

Ethnicity: 

Hispan ic 

Not Hispanic 
Data Source 
Comments: 

Sheltered: 

Sheltered: 

Unsheltered (optional) 

435 

110 

1 

2 

1 

Unsheltered (optional) 

189 

0 

Estimate the number and type of families in need of housing assistance for families with 

children and the families of veterans. 

There are probably 100 individuals in family groups who need transitiona l housing every quarter. The 

majority of these will be fam ilies w ith child ren and 5-10 will be veterans. There are an estimated 200 

individuals in family groups who need long term affordable housing assistance every quarter. 

Describe the Nature and Extent of Homelessness by Racial and Ethnic Group. 

0 

0 

0 

0 

0 

0 

0 

In 2013, several persons surveyed on the annual Point In Time count conducted by the Homeless 

Coalition declined to give their racial group and ethnicity . Using the percentages from 2012, the 

following can be extrapolated for the 553 who were surveyed: 435 wh ite including 189 whose ethnicity 

was Hispanic, 110 Black/African American, and 2 American Indian/Alaskan Native. The actual data for 

the 2013 survey showed 9 American Indian/Alaskan Native, 1 Asian, 1 Hawaiian/ Pacific Islander, 58 

Black/African American, and 201 white including 31 who declared Hispanic ethnicity. The remaining 283 

were undeclared . 

For the data gathered from the school districts, there were 5 districts which reported r.acial and ethnic 

data and 1 that did not. Those figures show 635 children with the following racial and ethn icity 

backgrounds: 11 (1 .7%) American Ind ian/Alaskan Native, 10 (1 .5%) Asian, 88 (14%) Black/African 

American, 155 (24%) Hispanic, 2 (0.3%) Pacific Islanders, 367 white (58%), and 2(0.3%) bi-racia l. The one 

district that did not report the racial/ethnic ity did provide the sex and grade level of 35 children who 

were homeless. 

Describe the Nature and Extent of Unsheltered and Sheltered Homelessness. 
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Nature and Extent of Unsheltered and Sheltered Homelessness, including Rural Homelessness 

The leading cause of homelessness reported was becom ing unemployed and second was the inability to 

pay rent. And the leading needs listed by the homeless persons are job training, basic needs and 

transportation . Accord ing to the Texas Homeless Network, Montgomery County can expect there to be 

1,574 homeless ind ividuals over the year. 

As shown by the data from the school districts, there are an extensive number of families which are 

doubling up. As 5 of these districts are rural, they are perhaps a more accurate indicator of the 

homelessness in the rural areas that the PIT Survey. The surveys also included 54 jail inmates, 10 

patients at mental health facilities, and 5 veterans at a cl inic; all of whom stated they would be 

homeless upon release but are not included in the statistics in the previous sections or charts . 

Discussion: 

There is a need to better identify the rural homeless. Given that the school districts provided good 

documentation as to the number and nature of the rural homeless population, perhaps this resource 

could lead to a better Point in Time Survey in the future. In addit ion, east Montgomery County has no 

homeless shelter yet has the most low income population. The development of a shelter or agencies to 

serve the homeless in east County and perhaps the fast growing west County could also lead to a better 

picture of the needs for that area. 

There is almost no transitional housing. The development of more transitional housing and permanent 

housing could reduce the number of families which experience multiple episodes of homelessness. The 

addition of more housing vouchers could also reduce the number of elderly homeless. More affordable 

housing choices would also help to alleviate the number of persons who become homeless because they 

cannot pay the ir rent . 
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NA-45 Non-Homeless Special Needs Assessment- 91.205 {b,d) 

Introduction: 

Over the last several years, Montgomery County and its nonprofit partners have made good progress in 

addressing the needs of special population groups. There have been hew supportive housing developed 

for the mentally ill, victims of domestic abuse, those with developmental disabilities, and some senior 

housing. There is a need for more' affordable housing for seniors. Those with substance abuse 

problems have not had special supportive housing designated for their needs, nor is there residential 

treatment. The HIV/AIDS population in the county is extremely small and there has not been an 

indication that this group has supportive housing needs. The frail elderly do not have access to 

supportive housing that is publicly supported. 

Describe the characteristics of special needs populations in your community: 

The largest numbers with special needs are the elderly. There are over 14,000 households with 

extremely low, very low or low income and someone over the age of 62. 5,587 of those households 

have someone over the age of 75. These households need supportive housing that is affordable. Some 

special considerations may include housing all on one floor, special equipment in the bathroom, and 

maintenance assistance. At present, supportive services for the frail elderly are provided through 

private companies, many of which accept Medicare or Medicaid. These services are limited and are 

usually temporary based upon a medical condition. 

Developmentally challenged individuals need supportive housing which is often provided in a group 

setting or individual living areas with a resident attendant. They may need case management, job 

training and access to sheltered workshop type jobs, transportation, health care, and assistance with 

food preparation, hygiene or other personal services. 

Persons with substance abuse may need supportive housing as they learn to live a drug/alcohol-free life 

style. In Montgomery County, there are currently no residential treatment facilities for substance 

abusers. They may need case management, job training, transportation, medical care, and support 

groups. 

What are the housing and supportive service needs of these populations and how are these 

needs determined? 

Low income seniors are in need of affordable housing. The majority of those on the current waiting list 

for the Montgomery County Housing Authority are seniors . 
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Discuss the size and characteristics of the population with HIV I AIDS and their families within 

the Eligible Metropolitan Statistical Area: 

In 2009 for Harris County and the surrounding area including Montgomery County, there were 20,125 

persons with HIV/AIDS: 8,629 with HIV and 11,496 with AIDS. There were 14,790 males and 5,335 

females . The racial/ethnicity characteristics are 5,496 white; 9,839 black; 4,466 Hispanic; and 324 other 

groups. For those new cases in 2009, there were 1,341 individuals of which 1,013 were male and 328 

were female . The racial/ethnicity characteristics are 216 white; 703 black; 392 Hispanic, and 30 other. 

By comparison, for Montgomery County, there were 340 HIV/AIDS positive individuals in 2009 and an 

additional30 new cases. 

Discussion: 

The most compell ing need for the special population groups is that of affordable housing for low income 

seniors and disabled, and economic opportunities for developmentally disabled . Also, there is a great 

need for residential treatment for substance abuse. 
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NA-50 Non-Housing Community Development Needs- 91.215 {f) 

Describe the jurisdiction's need for Public Facilities: 

Montgomery County has developed several public facilities over the past several years. This includes 

community centers which also function as senior centers, youth centers, neighborhood facilities and 

office space for area nonprofit service agencies. Recently, the County has constructed health care 

facilities in rural areas of the county. Public surveys and focus groups have indicated a need for more 

homeless shelters, more health clinics, residential treatment for substance abuse, and at least one more 

community center. In addition, the county is interested in supporting programs than enhance self

sufficiency and job creation . 

How were these needs determined? 

Needs are determined by public meetings and local studies such as those conducted by the Houston

Galveston Area Council. The studies have indicated that there is additional need for health care 

facilities, including for substance abuse. Additional unmet needs noted in the county include a need for 

a larger social service center in east county, additional community center space in east county, more 

affordable homebuyer housing in north county, more down payment assistance to low income first time 

home buyers in south county, and a request for all types of services and housing in west county. At 

public hearings, Community Development learned of a need for infrastructure in order to enhance job 

opportunities for developmentally disabled adults . 

Describe the jurisdiction's need for Public Improvements: 

Montgomery County has a very strong program for road development which often includes flood and 

drainage improvements as part of the right of way construction and maintenance. As the roads that 

are constructed are for major traffic and not neighborhood streets, there is no development of 

sidewalks. The County does not develop water and sewer facilities or parking facilities other than those 

at its buildings and parks. Cities and transportation districts are responsible for sewer, water, sidewalks, 

and parking facilities . The Texas Department ofTransportation does tree planting along some of the 

interstate highways; cities and local nonprofits manage tree planting programs. 

The county needs more sidewalks and biking trails, infrastructure for the development of special needs 

job opportunities, infrastructure for the development of more affordable housing, and support 

structures to enhance development of public transportation (curb cuts, bus stops, signage, etc.) 

How were these needs determined? 
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The Houston Galveston Area Council, the Texas Department ofTransportation and the County's 

engineering department work together to determine the need for local roads and regularly engage in 

traffic studies, including the need for appropriate drainage. Community Development learned of other 

infrastructure needs during public hearings. Support for transportation infrastructure is a direct 

outcropping of the high demand for public transit expressed in all citizen forums. 

Describe the jurisdiction's need for Public Services: 

Most of the public services have been addressed in some fashion . This includes but is not limited to 

senior services, youth services, services for battered/abused spouses, employment training, health 

services, services for abused or neglected children, emergency financial assistance, and mental health 

services. These services are provided by the County, city governments, the community college district, 

and area non profits. These services continue to need financial support. The primary need that is not 

addressed locally is the need for public transportation . The only public transportation is an on-demand 

mini-bus service that is offered by a local nonprofit for seniors and the disabled, and funded by 

Community Development. 

How were these needs determined? 

There have been extensive studies done, including by the Houston-Galveston Area Council, the 

Montgomery County Criminal Justice Plan which is developed with input from various law enforcement 

agencies and area non profits, and the homeless PfT Survey. Public input has also been sought at the 

scheduled public meetings and in the citizen surveys and focus groups. Consensus is that public 

transportation is needed by all low income groups, elderly and disabled . While other public services are 

addressed, there is never enough funding in a fast growing jurisdiction to cover all need . Community 

Development will continue to address public services at or close to the 15% budgetary cap . 
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Housing Market Analysis 

MA-05 Overview 

Housing Market Analysis Overview: 

Montgomery County is located in east central Texas and considered to be in the Gulf Coast region. The 

2010 population was 455,746 and it is one of the fastest growing counties in the state and in the nation . 

Conroe is the county seat and largest city. Conroe is also its own Participating Jurisd iction . There are 

twelve additional municipalit ies varying from a few hundred to a few thousand residents. The 

education/health care services; retail trade; professional, scientific, and management services; and 

construction are the largest sectors for employment. There are four major hospitals, all located along 

the central north/south corridor in either Conroe or The Woodlands, seven school districts, one 

community co llege system having two campuses in the county and two more in neighboring counties 

but near the county lines, and one un iversity center. 

Montgomery County contains Lake Conroe which is a recreational area for the City of Houston, less than 

an hour to the south . Exxon is developing the largest corporate headquarters in the world immediately 

south of the Montgomery County line in Harris County. This will have a large future impact on the 

economics and growth of the area . While an old and historic area, most of the population growth in the 

county is relatively recent. 81% of the homes occup ied by owners and 76% of the rental homes/units are 

less than 30 years old . The median household income is $65,483. The total personal income for 

Montgomery County ranks lOth in the state with an annual growth rate of 9.1% over the past 10 years 

as opposed to the 5.8% growth rate for Texas and 4.4% fo r the United States. 
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MA-10 Number of Housing Units- 91.210(a}&{b)(2} 

Introduction 

According to the Census Bureau, Montgomery County Texas is one of the fastest growing counties in 

Texas (lOth) and in the nation (40th). The population grew by over 29,000 people in the last two years. 

As a result, there is a lot of new construction in the area. The American Community Survey from 2005-9 

reports 125,020 housing units with 90,992 (73%) occupied by owners and 21,103 (27%) occupied by 

renters. In 2009, there were 17,104 vacant housing properties of which 2,225 were for sale and 5,411 

were for rent. Of the remain ing 9,468 dwellings, possible reasons for their being unoccupied are those 

undergoing foreclosure, second residences in recreational areas, and derelict or abandoned homes. 

The economic downturn of 2008 had a dramatic impact on the construction of multi-family housing. In 

2007, there were over 2,400 units constructed and in 2010 less than 300, mostly affordable housing 

sponsored by Community Development. Single family home construction during the same period fell 

from 4,800 to 3,000. Housing types can range from multi-million dollar estates to abandoned school 

buses. The median cost of a single family house or condo is $165,300 up from $95,600 ten years ago. 

Builders and investors are much more interested in constructing high ticket single family homes than 

affordable housing, particularly in the areas of Lake Conroe and The Woodlands. To date, the market 

and incomes in the county supports this type of construction . 

All residential properties by number of units 

Property Type Number % 

1-unit detached structure 88,293 71% 

1-unit, attached structure 3,823 3% 

2-4 units 1,324 1% 

5-19 units 5,916 5% 

20 or more units 4,175 3% 

Mobile Home, boat, RV, van, etc 21,489 17% 
Total 125,020 100% 

Table 28- Residential Properties by Unit Number 
Data Source : 2005-2009 ACS Data 

Unit Size by Tenure 

Owners Renters 

Number % Number % 
No bedroom 299 0% 318 2% 

1 bedroom 1,333 1% 4,232 20% 

2 bedrooms 8,519 9% 6,852 32% 

3 or more bedrooms 80,841 89% 9,701 46% 
Total 90,992 99% 21,103 100% 

Table 29- Unit Size by Tenure 
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Data Source: 2005-2009 ACS Data 

Describe the number and targeting (income level/type of family served) of units assisted with 

federal, state, and local programs. 

Over the last four years, Montgomery County's Community Development Block Grant and HOME 

programs have targeted special needs population groups (presumed low income) with housing 

needs. During the prior Five Year Plan period, the department assisted in the construction of: 30 rental 

units plus a group home for developmentally disabled; 24 rental units of transitional housing for victims 

of domestic violence (considered homeless); 14 units of rental housing for stabilized seriously mentally 

ill; 5 single family ownership housing for low income elderly/disabled; rehab/replacement of 16 existing 

homes of low income families with a prioritization for elderly and disabled; down payment assistance for 

27 low income families; 80 units of rental housing for low income seniors; and a group home for 

parolees exiting the prison system (considered homeless). In addition, the department replaced 59 

houses of low income residents destroyed in Hurricane Ike using State CDBG funds. The Housing 

Authority continues to provide Section 8 vouchers to 367 families each year. 

Provide an assessment of units expected to be lost from the affordable housing inventory for 

any reason, such as expiration of Section 8 contracts. 

Montgomery County demolishes approximately 20 derelict housing structures each year in an effort to 

eliminate slum and blight. No affordable housing losses are anticipated at this time. 

Does the availability of housing units meet the needs of the population? 

There is much more need for affordable housing than what is available. The Housing Authority 

maintains a waiting list 168 families qualified for Section 8. Prior to switching to an annual lottery 

system, MCHA generally had 1800 names on the wait list at the end of each open application period. 

There are more applications each year for home rehabilitation or replacement than can be funded, and 

the costs and extent of damage steadily becomes more severe. There are 10,530 households who 

experience a 50% severe cost burden for housing expenses including rent or mortgage (plus insurance 

and taxes) and utilities. This is 14.8 percent of the estimated 155,712 households (2011 Census data). 

Describe the need for specific types of housing: 

There is a need for more housing for low income seniors and for low income families with 

children under the age of 6. Of low income households, at the extremely low income level (30% AMFI), 

there are 2,878 households (33%) with seniors and 1,965 households (23%) with young children . At the 

very low income level (30-50% AMFI), there are 3,660 (35%) households with seniors and 2,675 (25%) 

with young children. For the low income households (50-80% AMFI), there are 5,125 senior households 

(34%) and 2,769 with young children (18%). For these targeted income groups, these two groups make 
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up between 52% and 65% of each level of income. With the growth of Montgomery County, builders 

are not addressing the needs of these low income groups by building affordable housing. Additional 

units need to be directed to these groups, in addition to general low income. 

Discussion 

Montgomery County is a vibrant area with enormous population growth. There is active 

construction underway to accommodate this growth but it is not directed toward affordable housing or 

senior housing. There is tremendous need for decent, safe affordable housing. With 30.5% of the 

households living below 80% AMFI, more affordable housing needs to be developed. 
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MA-15 Housing Market Analysis: Cost of Housing- 91.210{a) 

Introduction 

In the most recent ten year period for which there is uniform data, there has been a 73% increase in the 

median home value in Montgomery County from $95,600 in 2000 to $165,300 in 2009. Likewise, the 

median rent has increased by 42% from $517 to $735 a month . House values dropped slightly after 

2009, during the economic downturn, to $161,700 in 2011, but have subsequently recovered and begun 

to climb, due to a localized housing boom as the Exxon campus activates nearby. Rents are also rising as 

a reflection of the housing shortage. 

Cost of Housing 

Base Year: 2000 Most Recent Year: 2009 %Change 

Median Home Value 95,600 0 (100%} 

Med ian Contract Rent 517 0 (100%} 

Table 30 -Cost of Housing 

Data Source: 2000 Census (Base Year), 2005-2009 ACS (Most Recent Year) 

Rent Paid Number % 
Less tha n $500 6,444 30.5% 

$500-999 9,921 47.0% 

$1,000-1,499 3,362 15.9% 

$1,500-1,999 628 3.0% 

$2,000 or more 748 3.5% 
Total 21.,1.03 1.00.0% 

Table 31- Rent Paid 
Data Source: 2005-2009 ACS Data 

Housing Affordability 

%Units affordable to Households Renter Owner 
earning 

30% HAMFI 1,475 No Data 

50% HAMFI 3,665 7,340 

80% HAMFI 9,490 13,780 

100% HAMFI No Data 21,985 
Total 1.4,630 43, 1.05 

. . 
Table 32- Housmg Affordab11ity 

Data Source : 2005·2009 CHAS 
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Monthly Rent 

Monthly Rent($) Efficiency (no 1 Bedroom 2 Bedroom 3 Bedroom 4 Bedroom 

bedroom) 

Fair Market Rent 636 765 945 1,290 1,595 

High HOME Rent 688 767 931 1,082 1,188 

Low HOME Rent 577 618 742 858 957 

Table 33- Monthly Rent 
Data Source: HUD FMR and HOME Rents 

Is there sufficient housing for households at all income levels? 

The following discussion is limited in that the size of the household is not reflected in the income levels 

given. The numbers of renters and owners are data provided for the CHAS (Comprehensive Housing 

Affordability Strategy) for 2005-2009 . 

While sufficient housing is available for the population in general, most of it is not affordable to low 

income households. For an extremely low income family having less than $20,000 income, an affordable 

rent (30% of total income including utilities) would be under $500 a month. Fair market value for an 

efficiency apartment is $636 and $765 for a one bedroom unit. There are 3,580 renters (of which 15.6% 

(560) are seniors) at this income level, yet there are only 1,475 such units available. These units would 

also be sought by households which would not be considered low income. There is insufficient 

affordable housing for extremely low income households. 

As households move up in income level, more housing units become available as does the competition 

for housing. There are 3,656 household renters at the very low income level (30% - 50% AMFI) yet only 

3,665 units are affordable . These famil ies would have incomes of less than $33,000 and would have less 

than $825 a month for rent and utilities. Fair market value for a one-bedroom unit is $765 and $945 for 

a two-bedroom unit. Very low income families with children would find it difficult to afford such rents 

without overcrowding. 

There are 4,505 low income household renters {50%-80% AMFI) and 9,490 units are considered 

affordable for this income level. These families would have an income of less than $52,000 and have 

$1,303 a month for rent and utilities. Fair market rent for a 3 bedroom unit is $1,290 and $1,595 for a 4-

bedroom unit. While small families may be able to afford housing at this income level, large families 

would have difficulty without overcrowding. 

For the 5,070 extremely low income homeowners (less than 30% AMFI), there is no data provided for 

how many affordable housing units are available . This may be due in part to the inability to determine 

how many of these families may live in the 16,541 homes without a mortgage or how many may live on 

ancestral land . However, 155 of these families live in housing that is sub-standard and, while 

"affordable," is not sanitary or decent. Even families who own their homes do still have utility payments 
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to make as well as insurance and taxes to pay. The extremely low income population is considered to be 

in the greatest need for affordable housing. 

There are 6,956 very low income (30%-50% AMFI) households who own yet only 7,340 units are 

affordable for this income level. At this income level, 2,335 households experience a SO% cost burden 

which is not considered affordable. Many of these affordable housing units may be occupied by higher 

income families . 

For the 10,590 low income owners (50%-80% AMFI), there are 13,780 units which are affordable. 1,675 

households at this level have a 50% cost burden. As with the units affordable to very low income 

households, there are a number of these affordable units occupied by households with higher incomes. 

How is affordability of housing likely to change considering changes to home values and/or 

rents? 

Given the anticipated and historical growth of Montgomery County, the costs of rent and of house 

prices are expected to continue to increase. Low income families who own their homes may benefit 

from lower mortgage rates if they and their home qualify for refinancing. Wages are not increasing at 

the same rate as the cost of housing so it can be expected that more families will slip in their income 

level relative to the affordability of housing. More seniors will be retiring as the baby boomers age and 

their income levels may also slip into low income categories. Montgomery County is a destination point 

for retirees, many of whom are on fixed incomes. Seniors generally prefer smaller-family housing. In 

addition, the explosive growth of Hispanic residents in the county, who traditionally have larger families, 

puts a strain on larger-family housing. Comparing this with the continued construction of new or 

upscale homes designed to appeal to families with two or three children and which are outside the 

buying power of low income families reveals that insufficient affordable housing is being constructed to 

meet current and future need on both ends of the spectrum. 

How do HOME rents I Fair Market Rent compare to Area Median Rent? How might this 

impact your strategy to produce or preserve affordable housing? 

The median Fair Market Value (FMV) of rents (which includes utilities) for Montgomery County is $1296. 

It matches High HOME rents for smaller units, and increases dramatically beginning with 4-bedroom 

units and above. It is consistently well above low HOME rent levels, which has a median of $864, 

including utilities. Area Median Rent is $912 (which does not include utilities). The difference of $48 

median would not be sufficient to offset utilities. Families with children will have a difficult time 

obtaining housing that does not either cause them severe cost burden or overcrowding. 

Discussion 

Montgomery County does not have sufficient affordable housing. It is necessary to provide rental 

assistance, rehabilitation for existing older units, and produce new affordable housing choices in order 
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to meet the needs of the low income households. These housing needs are particularly burdensome 

among seniors and large, young families, necessitating an increase in relatively small and relatively large 

units. 
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MA-20 Housing Market Analysis: Condition of Housing- 91.210{a) 

Introduction 

Montgomery County has experienced rapid growth over the last 20 years and more is expected. As a 

result, there have been a large number of housing units constructed over that time period. 81% of the 

owner occupied housing was built since 1980. Indeed, 34% of the owner occupied housing is less than 

15 years old; just 1% is more than 60 years old. Likewise, 76% of the renter-occupied housing was built 

since 1980 and 1% is more than 60 years old . New housing construction continues and 2,723 single 

family building permits were issued in 2010, despite the economic downturn. (In 2006, by comparison, 

7418 permits were issued) . 

Definitions 

Montgomery County's definition of "standard condition" is housing that meets HUD's Housing Quality 

Standards, 2000 International Residential Code and does not present a danger, hazard or health risk to 

the occupant of the Housing unit. Montgomery County's definition of "substandard condition" is 

housing that fails to meet Housing Quality Standards and or presents a danger, health risk or hazard to 

the occupant of the housing unit. 

Some substandard homes will not qualify for rehabilitation due to the level of damage present at the 

unit. Where all deficiencies are to be corrected, rehabilitation costs shall not exceed 75% of the total 

estimated replacement cost of the structure after rehabilitation . 

FEASIBILITY OF REHABILITATION 

A. Feasibility of rehabilitation of property to minimum program standards will be made 

following a detailed inspection of the property by Community Development program staff. This 

inspection includes completing an inspection write-up of deficiencies, which must be corrected in order 

to bring the structure into compliance with HUD and Community Development Guidelines and Policies 

and any state and local codes. 

B. Feasibility of rehabilitating structures under established program limits will be determined 

by an assessment ofthe following two criteria: 

1. The estimate of costs needed to bring the home into a decent, safe, and sanitary 

standard must fall below program limits and be reasonable with respect to the value of the residence. 

2. Where all deficiencies are to be corrected, rehabilitation costs shall not exceed 

75% of the total estimated replacement cost of the structure after rehabilitation . 

Units not meeting these standards will be determ ined infeasible for rehabilitation assistance and, 

therefore, may be eligible for relocation assistance. 
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Condition of Units 

Condition of Units Owner-Occupied Renter-Occupied 

Number % Number % 

With one selected Condition 21,880 24% 8A08 40% 

With two selected Conditions 641 1% 524 2% 

With three selected Conditions 27 0% 140 1% 

With four selected Conditions 0 0% 0 0% 

No selected Conditions 68A44 75% 12,031 57% 

Total 90,992 100% 21,103 100% 

Table 34 - Condition of Units 
Data Source: 2005-2009 ACS Data 

Year Unit Built 

Year Unit Built Owner-Occupied Renter-Occupied 

Number % Number % 

2000 or later 30,773 34% 6,192 29% 

1980-1999 42,799 47% 9,834 47% 

1950-1979 16,628 18% 4,826 23% 

Before 1950 792 1% 251 1% 
Total 90,992 100% 21,103 100% 

Table 35- Year Unit Built 
Data Source: 2005-2009 CHAS 

Risk of Lead-Based Paint Hazard 
Risk of Lead-Based Paint Hazard Owner-Occupied Renter-Occupied 

Number % Number % 
Total Number of Units Built Before 1980 17A20 19% 5,077 24% 

Housing Units build before 1980 with children present 3,059 3% 1,794 9% 

Table 36- Risk of Lead-Based Paint 
Data Source: 2005-2009 ACS (Total Units) 2005-2009 CHAS (Units with Children present) 

Vacant Units 

Suitable for Not Suitable for Total 
Rehabilitation Rehabilitation 

Vacant Units 0 0 0 

Abandoned Vacant Units 0 0 0 

REO Properties 0 0 0 
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Suitable for Not Suitable for Total 
Rehabilitation Rehabilitation 

Abandoned REO Properties 0 0 

Table 37- Vacant Units 
Data Source: 2005-2009 CHAS 

Need for Owner and Rental Rehabilitation 

There are 770 units (400 rentals and 370 owned) that are currently occupied that are substandard . 

These homes lack adequate plumbing or kitchen facilities. There are also some homes in the county 

that still are in need of rehabilitation after Hurricane Ike. Conservatively, there are at least 1,000 

occupied homes in Montgomery County that need to be rehabilitated in order to provide safe, decent, 

sanitary housing. 

Community Development receives approximately 75 - 100 requests per year to rehab owner-occupied 

housing. Due to increasing costs, the Department is only able to handle 5 to 7 of these requests per 

year. 

In 2009, there were 17,104 vacant housing properties of which 2,225 were for sale and 5,411 were for 

rent . Of the remaining 9,468 dwellings, there are a variety of possible reasons for their being 

unoccupied. 1,040 units were listed as in foreclosure with another 112 in pre-foreclosure. 44 are bank 

owned and scheduled for auction and another 48 are bank owned. 

Montgomery County has a large lake that is a recreational destination for the Houston metropolitan 

area. There are many weekend homes in this area and second residences that are used during 

recreational seasons. Likewise there are cabins and ranch homes in the lumbering, hunting and 

agricultural areas of the county that are not occupied all year round. These homes are often far from a 

road where they cannot be observed and fenced with locked gates. Therefore the condition of these 

dwellings is very difficult to determine. Following Hurricane Ike, there are some homes that were 

abandoned and not repaired . These homes would probably not be suitable for habitation. Determining 

the suitability for habitation and differentiating between those suitable for rehabilitation is often 

difficult as structures can be set back from the roadways and not viewable without committing 

trespass . The health department receives an average of 170 complaints each year for abandoned or 

uninhabitable structures. After investigation, these structures are sometimes used for storage, 

sometimes just unkempt and sometimes truly abandoned and uninhabitable. The health department, in 

cooperation with Community Development, razes about 20 structures out of the 170 complaints each 

year. 

Estimated Number of Housing Units Occupied by Low or Moderate Income Families with LBP 

Hazards 

0 
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Lead-based pa int was identified as a public health issue in 1978 when it was mandated that it be 

removed or encapsulated . There are 22,497 homes in Montgomery County which were built before 

1980. Of those, 4,853 have children present. The county has 39 .2% (43,960) of the households which 

are low to moderate income. Using the same ratio to estimate the number of households with children 

that may be residing in homes with lead paint hazards, there would be 1,902 low income households in 

need of lead pa int abatement. The majority of these units would be located inside the city limits of 

Conroe, which is its own jurisdiction . Montgomery County estimates approximately 350 units would be 

in the county, owner occupied, and the residence of at least one child under the age of six. 

Discussion 

Montgomery County has been experiencing tremendous growth over the last 15 years. From 2000 to 

2009, there was a 40% population increase and a 24% increase in the number of households. This 

growth has led to the county having a substantial number of new housing units. The 770 substandard 

homes (lack plumbing or kitchen faci lities) need to be addressed as do the estimated 350 homes with 

lead based paint hazards. There are still a number of homes, approximately 200, which have been 

damaged by Hurricane Ike and sti ll are in need of repair in order to be considered suitable for 

habitation . The county cont inues to identify and demolish about 20 abandoned and derelict homes 

each year. 
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MA-25 Public and Assisted Housing- 91.210(b) 

Introduction 

The Montgomery County Housing Authority (MCHA) is a separate entity from Montgomery County. There is no public housing in Montgomery 

County; rather, the public housing function is carried out by the use of Section 8 vouchers. Vouchers allow renters to lease a unit oftheir choice 

and the landlord accepts the voucher, and any additional rent if applicable, as payment. MDHA is limited to 367 vouchers and maintains a 

waiting list which is currently at 168. Positions on the waiting list are obtained annually through a lottery of all qualified applicants. In addition, 

some special vouchers are available through the state of Texas for Family Reunification and Disabled. These special vouchers are for children 

leaving foster care, certain special family situations, disabled veterans, and non-elderly disabled. These special vouchers can be administered by 

other agencies such as Montgomery County Women's Center, Bridgewood Farms, Veterans Administration and Tri-County Services. 

Totals Number of Units 

Program Type 

Certificate Mod-Rehab Public Vouchers 
Housing Total Project -based Tenant -based Special Purpose Voucher 

Veterans Family Disabled 

Affairs Unification • 
Supportive Program 

Housing 

#of units vouchers 

available 367 0 184 633 

# of accessible units 

*includes Non-Elderly Disabled, Mainstream One-Year, Mainstream Five-year, and Nursing Home_!!ansi!i()~_ 
--

Table 38- Total Number of Units by Program Type 
Data Source: PIC (PIH Information Center) 

Describe the supply of public housing developments: 

Describe the number and physical condition of public housing units in the jurisdiction, including those that are participating in an 

approved Public Housing Agency Plan: 
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There is a waiting list for all housing vouchers and the current supply of Section 8 (367) and specialty vouchers (817) is inadequate. Montgomery 

County Community Development has assisted the Montgomery County Women's Center and Tri-County Services in constructing new apartment 

housing units (24 and 14 units, respectively) which use specialized vouchers for family reunification and the non-elderly mentally-ill/disabled. 

Assistance was also given for a small group home constructed by Bridgewood Farms for developmentally disabled adults, and for group homes 

and duplexes at New Danville, a community for intellectually disabled adults. These have all been constructed in the last 5 years. There are 

several apartment complexes which readily accept housing vouchers. As vouchers are the means of providing housing assistance, each 

household can select its own housing unit with the landlord's concurrence and after an official inspection as to its livability. A partial list would 

include Copperwood 1 & 11, Wood Glen Apartments, Tangle Brush Villas, Holly Creek 1 & 11, Fawn Ridge, Tamarac Pines, Harvestwood 

Apartments, Tall Timbers, Belshire 1 & 11, Camelot Pines, and Woodlands Texas Supportive Housing. There are many more vacant units in 

Montgomery County than there are vouchers but many of these are outside the affordability of many low income households. The supply of 

housing units available for choice is adequate. Because the Housing Authority keeps lists of complexes and allows the clients to choose the unit, 

the HA does a good job of keeping voucher-holders racially and economically dispersed, and providing access to areas of higher opportunity. 
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Public Housing Condition 

Public Housing Development Average Inspection Score 

Table 39- Public Housing Condition 

Describe the restoration and revitalization needs of public housing units in the jurisdiction: 

There is no public housing in Montgomery County. Vouchers are used so that each household can select 

the unit that best meets its needs, including affordability, geographic location, and diversity. All units 

are inspected to insure livability, therefore the housing stock is generally in good condition and no units 

are expected to be lost. 

Describe the public housing agency's strategy for improving the living environment of low

and moderate-income families residing in public housing: 

There is no public housing in Montgomery County. 

Discussion: 

Generally, the use of vouchers has given Montgomery County low-income households access to an 

adequate supply of safe and decent housing usually of recent construction. The issue is the inadequate 

number of vouchers available . The MCHA and the other agencies sponsoring housing have waiting lists 

and many ofthe apartment complexes that accept vouchers have waiting lists as well. 
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MA-30 Homeless Facilities and Services- 91.210(c} 

Introduction 

Services for the homeless in Montgomery County are limited . Most are located in the City of Conroe; other cities and areas in the county have 

little or nothing to offer the homeless. The facilities that do exist are dedicated to assisting specific sub- populations of homeless. There is 

shelter for homeless youth, victims of domestic violence, a limited number of homeless families, and a Salvation Army dormitory for homeless 

men (stay is only during nightime hours). Camps can be found in several areas within the county where there are water and food resources. 

Available transitional housing is entirely for victims of domestic violence with children . There is no permanent supportive housing specifically 

designated for homeless persons or families; there is some permanent supportive housing for the disabled or mentally ill but individuals do not 

have to be homeless to utilize those resources. 

Facilities and Housing Targeted to Homeless Households 

Emergency Shelter Beds Transitional Permanent Supportive Housing 
Housing Beds Beds 

Year Round Beds Voucher/ Current & New Current & New Under 

(Current & New) Seasonal/ Development 

Overflow Beds 

Households with Adult(s) and 

Child(ren) 73 0 53 0 

Households with Only Adults 0 0 0 0 

Chronically Homeless Households 0 0 0 0 

Veterans 3 0 0 0 

Unaccompanied Youth 74 20 45 0 

Table 40- Facilities and Housing Targeted to Homeless Households 
Data Source Comments: 

Consolidated Plan MONTGOMERY COUNTY 70 

OMB Cont!ol No: 2506-0117 (exp. 07/31/ 2015) 

0 

0 

0 

0 

0 



Describe mainstream services, such as health, mental health, and employment services to the 
extent those services are use to complement services targeted to homeless persons 

There are mainstream services within Montgomery County for health, mental health and employment. 

Homeless persons can access these services in similar ways as the general public. There are case 

management services at the domestic violence, youth, and Salvation Army shelters and at the Homeless 

Coalition offices and Mission NE, which can provide specific direction to homeless persons as to how to 

access the services in the most expedient manner. 

List and describe services and facilities that meet the needs of homeless persons, particularly 
chronically homeless individuals and families, families with children, veterans and their 
families, and unaccompanied youth. If the services and facilities are listed on screen SP-40 
Institutional Delivery Structure or screen MA-35 Special Needs Facilities and Services, 
describe how these facilities and services specifically address the needs of these populations. 

Assistance to homeless persons is available to obtain identification such as social security cards or 

official Texas identification cards if that is a roadblock to accessing services. Often those returning from 

prison or those escaping domestic violence come to shelters without any identification for themselves 

and/or for their children. Identification is necessary to obtain common services such as health, housing 

or employment. 

The largest Montgomery County provider of services to the homeless is the Salvation Army. The 

Montgomery County Women's Center provides housing to families fleeing domestic violence situations, 

both emergency and transitional. The Montgomery County Youth Services provides emergency 

shelter to unaccompanied youth, but has recently had to close its transitional housing program for 

youth. The Treehouse Center provides shelter and transitional housing assistance (in the form of 

counseling, case management and placement) for girls with emotion problems caused by abuse or 

having runaway behavior. These girls are generally court ordered into the Center. Family Promise, with 

its participating 13 churches, provides emergency shelter to homeless families with children by housing 

them,for a week at a time in space at each participating church . Helping Hands Ranch has transitional 

housing for homeless individuals. The Montgomery County Emergency Assistance does have a limited 

access to transitional housing and housing for disabled persons as well as a food pantry and other 

programs. All of these agencies have case management services available to their participants. 

The programs and facilities listed elsewhere (SP-40 Institutional Delivery Structure and MA-35 Special 

Needs Facilit ies and Services) do not specifically have services that address the needs of the homeless. 

While the Montgomery County Jail is not a homeless facility, it does provide shelter to the most 

homeless individuals at any one time (117 during the PIT survey) and has limited medical and mental 

health services available. 
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MA-35 Special Needs Facilities and Services- 91.210(d) 

Introduction 

As within any population, Montgomery County has individuals and their families who need extra 

assistance with the activities of everyday life. Difficulties for which assistance is needed may include 

vision, hearing, ambulatory, cognitive, self-care, and independent living. And there may be a variety of 

causes which could include age, congenital conditions, accidents, illness, abuse and war. Communities 

need to provide support for their fellow residents so that they can live a quality of life that allows for the 

productivity and/or independence that is within their ability. This support can be in the form of specialty 

housing, access to medical and mental health care, rehabilitation programs, case management, 

counseling or supervised living situations. 

Including the elderly, frail elderly, persons with disabilities (mental, physical, developmental), 
persons with alcohol or other drug addictions, persons with HIV I AIDS and their families, 
public housing residents and any other categories the jurisdiction may specify, and describe 
their supportive housing needs 

Montgomery County Commu nity Development has assisted local community based organizations and 

nonprofit agencies in serving several populations with special needs. Community Development funding 

has assisted in the building of supportive housing for persons with mental illness operated by Tri-County 

Services, persons with developmental disabilities operated by Bridgewood Farms, persons with 

intellectual disabilities operated by New Danville, and victims of domestic violence operated by the 

Montgomery County Women's Center. These rental housing complexes provide group or individual 

living quarters as well as an on-site caretaker or other staff person who can help with issues or concerns 

that come up regardless of the time of day. Community Development has also funded construction of 

units for sale to disabled persons, using Youth Build trainees to build . In addition, there are outpatient 

rehabilitation programs. These rehabilitation programs accept private insurance or individual payment 

arrangements only. There is currently no supportive housing for persons with HIV/AIDS due to the small 

number of cases in Montgomery County. There is a veterans' clinic which offers case management as 

well as mental and health services but there is no set-aside housing for veterans. There are specialty 

courts for persons with mental illness and veterans, both of which have case workers . There are no 

public housing complexes in the county. Several of the area organizations or agencies do offer 

supportive services such as job search, financial counseling, emergency financial assistance, legal 

services and case management. Some supportive services are offered at the county's larger community 

centers. These services wh ich are provided by area nonprofits include a communal meal program for 

seniors, counseling for victims of abuse and health care . 

Describe programs for ensuring that persons returning from mental and physical health 

institutions receive appropriate supportive housing 
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There are limited programs available for persons returning from mental health institutions. Tri-County 

Services provides support through a variety of programs including a limited number of supportive 

housing units (14). There are insufficient housing units available. Persons returning from physical 

health institutions have nursing homes, rehabilitation hospitals, and assisted living choices if they meet 

the insurance or financial guidelines. There are a limited number of supportive housing units available 

for disabled or elderly persons (6). 

Specify the activities that the jurisdiction plans to undertake during the next year to address 

the housing and supportive services needs identified in accordance with 91.21S(e) with 

respect to persons who are not homeless but have other special needs. link to one-year 

goals. 91.31S(e) 

For entitlement/consortia grantees: Specify the activities that the jurisdiction plans to 
undertake during the next year to address the housing and supportive services needs 
identified in accordance with 91.215(e) with respect to persons who are not homeless but 
have other special needs. link to one-year goals. (91.220(2)) 

Community Development will continue funding construction of housing for sale to families with disabled 

members during FY 2013. Projected HOME award for that program is is $372,316, which is the total 

amount available to the jurisdiction for FY 2013. These funds are awarded to a CHDO, which uses 

administrative costs and Youth Build funds as match. New Danville, a community for adults with 

intellectual and developmental disabilities, has been tentatively awarded $600,000 of CDBG funds for 

infrastructure improvements in order to allow future expansion of both housing and supportive 

services. This award represents approximately 65% of construction costs for this project, and the rest is 

being funded by the organization. The Friendship Center, the county's Area Agency on Aging, is 

tentatively awarded $65,000 of CDBG Public Service funds to continue providing transportation services 

to elderly and disabled in the community. 

Consolidated Plan MONTGOMERY COUNTY 73 

OMB Control No: 2506-0117 (exp. 07/ 31/ 2015) 



MA-40 Barriers to Affordable Housing- 91.210(e) 

Negative Effects of Public Policies on Affordable Housing and Residential Investment 

Montgomery County has a Fair Housing Workgroup which meets regularly and addresses the action 

items in the County's Fair Housing Plan. As part of the update of the AI, Workgroup members 

conducted random telephone testing of multi-family complexes throughout the County, and conducted 

a detailed review of the public policies and codes available from the County and several of its small 

cities. No negative tax policies, land use controls, building codes or zoning ordinances were found that 

would impede affordable housing. Fees and charges are minimal. There are no growth limits or policies 

that affect the return on residential investment. There is no indication that undesirable infrastructure is 

being located in low income or minority neighborhoods. The regulatory barrier clearinghouse does not 

list any barriers for Montgomery County. 

Telephone testing was conducted by African American members ofthe Workgroup. Random apartment 

complexes were called in each quadrant of the county. There were no indications of discriminatory 

renting practices, and in fact, the testers commented that all rental companies were quite helpful and 

pleasant. 

The largest populated area is The Woodlands which is a master planned community. The master plan 

has outlined where certain types of developments and housing can be located. There are provisions for 

affordable apartments, and these units are dispersed throughout The Woodlands, effectively 

deconcentrating Section 8 voucher holders and minorities. South Montgomery County does have a 

cluster of affordable housing just outside The Woodlands, along the 1-45 corridor, which is generally 

older and was built with tax credit funds. Since counties are not permitted to zone, this cluster of low 

income housing is more a negative result of NO policy than of a negative policy. One barrier to the 

construction of affordable housing is the lack of public transportation . Another barrier is that builders 

have more interest in investment in moderate to upscale housing which is in high demand in 

Montgomery County (a 63% increase in $500,000+ houses since 2000). Increasing development 

standards raise the cost of housing which makes it harder for low income families to ever become 

homeowners. The lack of water and sewer facilities in many areas of the county, especially in remote 

low income areas, is a major obstacle to the construction of new affordable housing. 
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MA-45 Non-Housing Community Development Assets- 91.2.15 (f) 

Introduction 

Montgomery County is fortunate to have a healthy, vibrant economy with relatively low unemployment, good educational opportunities, and a 

variety of businesses. Education, health, apd energy make up a large portion of the business picture. With these sectors as the largest 

employers, there is also a wide variety of se rvices available including retail, personal services, dining, and recreation . 

Economic Development Market Analysis 

Business Activity 

Business by Sector Number of Number of Jobs Share of Workers Share of Jobs Jobs less workers 
Workers % % % 

Agriculture, Mining, Oil & Gas Extraction 6,624 2,345 4 4 0 

Arts, Entertainment, Accommodations 11,463 6,167 7 10 3 

Construction 15,392 6,779 10 11 1 

Education and Health Care Services 27,502 11,851 18 20 2 

Finance, Insurance, and Real Estate 8,870 4,258 6 7 1 

Information 2,167 402 1 1 0 

Manufacturing 15,991 1,778 10 3 -7 

Other Services 7,615 _4,174 5 7 2 

Professional, Scientific, Management Services 17,402 5,562 11 9 -2 

Public Administration 4,154 646 3 1 -2 

Retail Trade 18,109 8,131 12 14 2 

Transportation and Warehousing 12,676 3,298 8 6 -2 

Wholesale Trade 7,160 4,327 5 7 2 

Total 155,125 59,718 -- -- --

Table 41 - Business Activity 
Data Source: 2005-2009 ACS (Workers), 2010 ESRI Business Analyst Package (Jobs) 
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Labor Force 

Total Population in the Civilian Labor Force 164,684 

Civilian Employed Population 16 years and over 155,125 

Unemployment Rate ' 5.80 

Unemployment Rate for Ages 16-24 15.31 

Unemployment Rate for Ages 25-65 3 .53 

Table 42- labor Force 
Data Source: 2005-2009 ACS Data 

Occupations by Sector Number of People 

Management, business and financia l 59,340 

Farming, fisheries and forestry occupations 310 

Service 20,638 

Sales and office 40,630 

Construction; extraction, maintenance and 

repair 17,913 

Production, transportat ion and material moving 16,294 

Table 43- Occupations by Sector 
Data Source: 2005-2009 ACS Data 

Travel Time 

Travel Time Number Percentage 

< 30 Minutes 69,055 48% 

30-59 Minutes 49,293 35% 

60 or More Minutes 24,390 17% 
Total 142,738 100% 

Table 44- Travel Time 
Data Source: 2005-2009 ACS Data 

Education: 

Educational Attainment by Employment Status (Population 16 and Older) 

Educational Attainment In Labor Force 
Civilian Employed Unemployed Not in labor Force 

Less than high school graduate 12,437 897 7,235 

High school graduate (includes 

equivalency) 31,675 2,232 11,180 

Some college or Associate's degree 41,956 1,839 12,839 
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Educational Attainment In Labor Force 

Civilian Employed Unemployed Not in Labor Force 

Bachelor's degree or higher 45,509 1,416 11,412 

Table 45- Educational Attainment by Employment Status 
Data Source: 2005-2009 ACS Data 

Educational Attainment by Age 

Age 
18-24 yrs 25-34 yrs 35-44 yrs 45-65 yrs 65+ yrs 

Less than 9th grade 429 2,064 2,073 3,143 - 2,425 

9th to 12th grade, no diploma 4,385 3,701 3,616 5,972 4,226 

High school graduate, GED, or 

alternative 9,267 10,350 12,204 22,533 9,924 

Some college, no degree 8,443 9,689 11,380 21,265 6,986 

Associate's degree 866 3,200 4,778 6,398 1,191 

Bachelor's degree 2,106 8,500 12,185 20,181 4,435 

Graduate or professional degree 141 2,749 4,749 9,993 2,636 

Table 46- Educational Attainment by Age 
Data Source: 2005-2009 ACS Data 

Educational Attainment- Median Earnings in the Past 12 Months 

Educational Attainment Median Earnings in the Past 12 Months 
Less than high school graduate 

High school graduate (includes equ ivalency) 

Some college or Associate's degree 

Bachelor's degree 

Graduate or professional degree 

Table 47- Median Earnings in the Past 12 Months 
Data Source : 2005-2009 ACS Data 

Based on the Business Activity table above, what are the major employment sectors within 

your jurisdiction? 

The la rgest employment sector for Montgomery County is Education and Health Care . Four school 

districts (Conroe, Magnolia, New Caney, and Willis ISDs) and the Conroe Regional Medical Center are 

listed among the top 10 employers in the county. This sector is followed by retail trade; professional, 

scientific, and management services; transportation and warehousing; and 

manufacturing. Manufacturing and warehousing are clustered in the east and north parts of the county. 

Retail is predominantly along the 1-45 and HWY 59 corridors. The Woodlands, in south county, is a 

0 

0 

0 

0 

0 
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center for professional, scientific and management services. There are four hospitals clustered in a 

medical district on 1-45 in The Woodlands, plus the Conroe Regional Medical Center, also near 1-45 in the 

central part of the county. 

Describe the workforce and infrastructure needs of the business community: 

Workforce needs are for persons with a high school education; certification or licensure; and associate's 

or bachelor's degrees. Growing industries include manufacturing (26%); agriculture and mining which 

includes oil and gas (24%); education and health services (15%); leisure and hospitality (15%); financial 

activities (14%); professional and business services (12%); government (6% which includes higher 

education); and trade, transportation and utilities(5%) 

The youth of Montgomery County, up to age 24, have the highest unemployment rate-- 15.3% --five 

times that of other age groups. Entry level jobs are needed. 

Infrastructure needs include access to a good road system; proximity to rail and air service; proximity to 

sea port; adequate water; land available for improvement or construction which is accessible by road; 

and proximity to housing for employees. Some businesses may also need economic recovery or 

hardening for disasters such as Hurricane Ike (in 2008) and others. This could include flood control 

activities. 

Montgomery County has a traffic congestion problem, which has been born out in every community 

survey. Drainage issues are a continuing barrier to commerce. Workforce housing for service workers 

and support personnel is a growing need. 

Describe any major changes that may have an economic impact, such as planned local or 

regional public or private sector investments or initiatives that have affected or may affect 

job and business growth opportunities during the planning period. Describe any needs for 

workforce development, business support or infrastructure these changes may create. 

The largest single change that is taking place is the development of a headquarters complex by Exxon on 

385 acres immediately south of the Harris/Montgomery County line. Though this complex will physically 

be in Harris County, it will greatly impact the communities immediately north of the county line. These 

communities include The Woodlands, Oak Ridge North, and Shenandoah plus a large segment of 

unincorporated Montgomery County east of Interstate Highway 45, including the historic and largely 

African American communities ofTamina and Sleepy Hollow. The impact is expected to reach as far as 

Conroe which is approximately 15 miles north on the interstate. This complex, when completed in 2015, 

will be the largest corporate headquarters in the world, with 10,000 employees. 2,000 of these 

employees will be transferred from Arlington, Virginia . Three other corporate locations in the Houston 

area will be closed and those 8,000 employees will either commute or move closer. 

Consolidated Plan MONTGOMERY COUNTY 78 

OMB Control No: 2506·0117 (exp. 07/ 31/ 2015) 



The impact of 18,000 employees (and their families) arriving to a previously underdeveloped area will 

have an impact on the traffic flow of the immediate region and necessitate the construction of new or 

larger roadways. Additionally, there will be a need for additional support and service workers to 

accommodate this influx of personnel. There will also be an increased need for housing, educational, 

recreation, medical, and other construction. In other words, Montgomery County is about to experience 

a large economic boom, along with all the infrastructure needs that must accompany it. 

The new Exxon complex is in close proximity and equidistant between two campuses of Lone Star 

College, the local community college district. There is also a University Center located within 5 miles of 

the complex which offers bachelor's degrees from 5 Universities: Our Lady ofthe Lake University, Sam 

Houston State University, Texas A&M University, University of Houston-Victoria, and University of St. 

Thomas. 

The Lone Star Airport recently has benefited from a 24-hour air traffic controlled tower, and an 

expanded and lengthened runway. If the sequester continues to affect the employment of air traffic 

controllers, this could be a setback for the airport and its increasing corporate business. 

The Greater Conroe Economic Development Council also has a recently opened 1,045 acre industrial 

park which has sold 29 parcels, has 8 under contract and another 48 available. This is an activity which 

is rapidly assisting new businesses to come to the area . This development is a good example of a 

property that offers access to good transportation such as road, rail and air. There is a community 

college center located in the development which can readily meet the technical training needs of the 

nearby companies . 

How do the skills and education of the current workforce correspond to employment 

opportunities in the jurisdiction? 

Generally, the skills education of the current workforce corresponds well to employment opportunities. 

The most need for future workers is in education, health and service. The current unemployment rate 

is 6.3% which is lower than the state and national averages. Companies, particularly in the east and west 

portions of the county, have expressed a desire for more workers with specific skills, such as welding 

and autocad. The Community College system is working to address this demand. 

Describe any current workforce training initiatives, including those supported by Workforce 

Investment Boards, community colleges and other organizations. Describe how these efforts 

will support the jurisdiction's Consolidated Plan. 

There is a Skills Development Fund for re-locating and expending businesses to train employees. Also, 

Workforce Solutions, the Gulf Coast Workforce Board 's Training Center, offers pre-screening, testing, 

and employee matching services. Lone Star College, with an enrollment of 70,000 students at its 6 
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campuses and their 6 satellites, offers a wide variety of educational opportunities. Its academic 

divisions assist 70,000 students who are attempting an associate's of art or science degree. In addition, 

the college offers another 20,000 students preparation for licensure or certification in careers that do 

not require a degree. There is one community college campus with one center and the University 

Center within Montgomery County with 11,000 college students. The college also offers a Corporate 

College which tailors education, training and professional development to the business community. 

Community Development funds a Youth Build program to teach construction skills to youth, and a 

nonprofit job skills training program for African American youth. In addition, the East Montgomery 

County Improvement District offers scholarships to every graduating high school senior in its boundaries 

to go to college or technical school. 

Does your jurisdiction participate in a Comprehensive Economic Development Strategy 

(CEDS)? 

Yes 

If so, what economic development initiatives are you undertaking that may be coordinated 

with the Consolidated Plan? If not, describe other local/regional plans or initiatives that 

Impact economic growth. 

Yes, the Gulf Coast Economic Development District acts as the regional CEDS and Montgomery County 

participates. 

There are currently no economic development initiatives undertaken by the county that may be 

specifically coordinated with the Consolidated Plan . The regional CEDS plan does call for the 

development of roads which the county is undertaking along with its partner the Texas Department of 

Transportation . Also the County is the operator of the Lone Star Airport which is very involved with the 

economic development of the area . The County does offer tax abatements for businesses relocating or 

starting up that will employ a number of persons. In addition, disaster recovery efforts of the county 

following Hurricane Ike also impacted the economic recovery of the area but are outside the scope of 

the Consolidated Plan. Economic development activities outlined in the Consolidated Plan tend to be 

more localized and specific in nature than those addressed by the CEDS or the County as a unit of 

government. Community Development activities with an economic impact are generally to assist 

persons from low income households or communities. In the prior Consolidated Plan, Community 

Development awarded approximately $400,000 to East Montgomery County Improvement District to 

manage as a revolving loan fund to incentivize businesses to expand or move to the area . In exchange 

for the loans, the businesses agree to hire one new low income local for every $10,000 of loan received . 

This project helped provide cash flow to businesses during the worst of the economic downturn, when 

bank loans were extremely difficult to secure. 
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In the current Consolidated Plan, Community Development will directly fund job skills training programs 

and provide infrastructure which contributes to the econom ic base, such as a substance abuse 

treatment facility and a wastewater treatment plan to enable jobs to be created for disabled adults. 

Discussion 

There is much economic growth within Montgomery County and it can expect to continue to be one of 

the fastest growing counties in the nation for the near future. There is a good infrastructure, good 

education, good training opportunities, good health services, and a variety of jobs encompassing a wide 

range of educational attainment. The Exxon development will have a significa nt impact on the area in 

the immediate future . Having all the benefits does not, however, mean that all prosper equally. These 

benefits do mean that some low income persons will have more opportunity to f ind and keep work, if 

they are able and available. 
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MA-50 Needs and Market Analysis Discussion 

Are there areas where households with multiple housing problems are concentrated? 

{include a definition of "concentration") 

There are certain neighborhoods in Montgomery County with low income households or populations of 

minority persons which are affected by multiple housing problems. Each of the quadrants of the county 

has some neighborhoods with low income areas. The eastern part of the county has a broadly spread 

concentration of low income households, regardless of race. This area is predominately more rural so 

there can be several low income residences, generally on large lots or acreage, and then a recent new 

middle income development right next to each other. In south county, the Tam ina community is 

hampered most by a lack of water and sewer infrastructure . Attempts by this department to ameliorate 

that cond ition has come to naught, because the water rights are privately held by members of that 

community, who will not relinquish rights as statutorily required to lay pipe . In west county the area of 

Town Creek in the city of Montgomery is an area of dirt roads and poor drainage . Community 

Development is addressing those dra inage issues via a State grant. In north county, the Hill area of 

Will is is a neighborhood w ith multiple housing problems. Currently, a developer supported by 

Montgomery County is competing for ta x credits to install affordable multi-fam ily housing in that area. 

All other neighborhoods are inside the city limits of Conroe. 

Are there any areas in the jurisdiction where racial or ethnic minorities or low-income 

families are concentrated? {include a definition of "concentration") 

There are some areas where there is concentration of some populations. There are concentrations of 

black populations in Tam ina in south central Montgomery County, Town Creek in the city of 

Montgomery, Dugan and Madeley in Conroe and African Hill in Willis. There is a concentration of 

Hispanic population in Cut and Shoot and northeast Conroe. The Dugan and Madeley neighborhoods 

are w ithin the entitlement area of Conroe. An area of minority concentration is defined as when the 

minority population is 51% or higher than the white population . An area of low income population is 

when 51% or higher of the households meet the criteria to be considered low income. 

What are the characteristics of the market in these areas/neighborhoods? 

In some cases, these neighborhoods are much older homes, often on ancestra l land . In other areas, 

there are mobile homes mixed with handyman constructed houses and build-on-your-lot structures. 

Homes in these areas are generally so ld by the owners rather than realtors or passed down through 

families . Some homes are houses built over 30 years ago by developers. 

Are there any community assets in these areas/neighborhoods? 

There are community assets in these low income or minority areas. Three of the newer community 

centers have been constructed close to these low income or ethnic ne ighborhoods. Some have 
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churches or schools in the neighborhood . One Hispanic community has its own community center 

which is op~rated by the property owners. 

Are there other strategic opportunities in any of these areas? 

None known . 
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Strategic Plan 

SP-05 Overview 

Strategic Plan Overview 

The previous section summarizes various 2010 through 2012 Census data on a countywide basis, market 

analysis and special needs data . This information is included and used to form a quantitative approach 

to the development and delivery of services to areas of need according to the following categories: 

Housing Development Housing Rehabilitation/Reconstruction Capital Improvements Special 

Needs/Populations Service Delivery Economic Opportunity In preparing the Strategic Plan, there are 

multiple steps: Identifying needs through public input:As part of the preparation of this Consolidated 

Plan, the general public was polled via questionnaire and extensive focus group participation, as well as 

giving input at four public hearings, to identify the most pressing needs around the county. The Citizens 

Advisory Committee, appointed by each member of Commissioners Court, hear comments, requests and 

proposals from non-profits, community activist groups and private citizens regarding the concerns and 

wishes of the public . Detailed results of the public hearings and community survey are attached. 

Analyzing needs County Commissioners and the County Judge, Advisory Council members and 

departmental staff reviewed the results of the information-gathering processes with the Director of 

Community Development to determine appropriate interventions and strategies for addressing the 

needs identified by the citizens of the county, Setting priorities and goals associated with those needs. 

The goals set by Commissioners Court and the Community Development Advisory Council are: Decent 

Housing Construction/development of permanent supportive housing for disabled persons. Construction 

of low income housing. Construction/development oftransitional housing for persons at risk for 

homelessness. Rehabilitation/reconstruction of derelict housing. Support of homeless family shelter 

opportunities. Down payment assistance to first time home buyers Suitable Living Environment 

Construction of a residential treatment facility for substance abusers Social services with priority given 

to children, elderly, disabled, and abused and neglected persons Infrastructure developments to assist 

elderly and disabled populations Economic Opportunity Support of public transportation opportunities. 

Job skills training. The following 5-Year Priority Needs and Strategic Plan covers the period from October 

1, 2013 to September 30, 2018, and provides a framework for how the County proposes to address its 

overall improvement needs. Due to limited and restricted federal resources, projects must be ranked 

into high, medium and low priority projects. In the case of low priority projects, MCCD will work with 

stakeholders to address those needs in other ways or through alternate funding sources. 
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SP-10 Geographic Priorities- 91.215 {a}(1) 

Geographic Area 

Table 48- Geographic Priority Areas 

General Allocation Priorities 

Describe the basis for allocating investments geographically within the jurisdiction (or within the EMSA 

for HOPWA) 

Montgomery County does not invest geographically. Services are generally for clientele who are 

countywide. Montgomery County is rural, and therefore does not achieve significant concentrations 

of minority groups or low income levels (there are some concentrations of extremely high income 

levels). Very few of the census tracts in the county achieve 51% of anything, and those tracts do not 

represent clusters, rather widely separated households.Services are provided based on need, not 

location. Organizations who have a presence in all parts of the county are encouraged to apply for 

funding. Community Development is aware of small pockets of low income or minority population, 

mostly in the City of Conroe which is a pj, however the numbers of households represented in these 

areas, generally families living on ancestral land, do not warrant singling out. Residents of these areas 

receive services on a par with, and in some cases at a higher frequency than, low income residents in all 

the county, through assessments of need, priorities, and eligibility.The exception in this Plan will be an 

effort to provide homeless beds in the far east and west portions of the county. Currently, homeless 

shelters are clustered in Conroe, in the central portion of the county, whereas homelessness is spread 

throughout the county. 
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SP-25 Priority Needs- 91.215(a)(2} 

Priority Needs 

1 Priority Need Elderly/Disabled 

Name 

Priority Level High 

Population Extremely Low 

Low 

Moderate 

Families with Children 

Elderly 

Rural 

Individuals 

Families with Children 

Chronic Substance Abuse 

Victims of Domestic Violence 

Elderly 

Persons with Mental Disabilities 

Persons with Developmental Disabilities 

Persons with Alcohol or Other Addictions 

Non-housing Community Development 

Geographic 

Areas 

Affected 

Associated Infrastructure & Support for Special Needs 

Goals Community Development Service and Infrastructure 

Housing Development and Improvement 

Description Elderly and disabled residents were the highest concern of residents in the county 

who were surveyed and/or attended a focus group session . In all areas: housing, 

transportation, financial assistance and health care, elderly and disabled were the 

priority group. 

Basis for Elderly continue to rank high due to the increasing elderly population in 

Relative Montgomery County and the number of elderly living in poverty. 

Priority Developmentally Disabled ranked high due to concerns over an aging caretaker 

population and the need to foster self-sufficiency among the disabled . 

Physically Disabled ranked medium due to other resources available in the county. 

2 Priority Need Homelessness 

Name 

Priority Level High 
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Population Extremely Low 

Families with Children 

Rural 

Chronic Homelessness 

Individuals 

Families w ith Children 

Unaccompanied Youth 

Geographic 

Areas 

Affected 

Associated Support for Homeless 

Goals 

Description Shel ter services are needed, part icularly for homeless fam ilies. There is a shortage 

of shelters throughout the county. 

Basis for The homeless problem is rising in Montgomery County as the population grows. 

Relative While there are specialty shelters for unaccompanied youth, vict ims of domestic 

Priority violence, and single adults, there are few bed{rooms) for homeless families . 

Homeless prevention services are available, but rapid re-housing services are 

minimal. . 
3 Priority Need Low Income Children 

Name 

Priority Level High 

Population Extremely Low 

Low 

Moderate 

Large Fami lies 

Families with Ch ildren 

Famil ies with Chi ldren 

Vict ims of Domestic Violence 

Unaccompan ied Youth 

Persons with Physical Disabil ities 

Persons with Developmental Disabilities 

Victims of Domest ic Violence 

Non-housing Community Development 

Geographic 

Areas 

Affected 
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Associated Infrastructure & Support for Special Needs 

Goals Support for Homeless 

Community Development Service and Infrastructure 

Housing Development and Improvement 

Economic Development 

Description The Needs Assessment conducted for this plan identified issues affecting 

households with children, including sexual assault of children, family re-unification, 

lead based paint, hunger, and affordable housing for larger families. 

Basis for Market Analysis indicates a continuing rise in the number of households with 

Relative multiple children, particularly in the low income categories. Along with 

Priority elderly/disabled and homeless, issues concerning children were most frequently 

sited in the countywide survey and focus groups, and in consultations, including 

concerns about education and job skills training for youth, large family housing, 

lead based paint, crimes against children, and family re-unification. 

4 Priority Need Low Income In Economic Distress 

Name 

Priority level High 

Population Extremely Low 

Low 

Moderate 

Large Families 

Families with Children 

Elderly 

Persons with Alcohol or Other Addictions 

Non-housing Community Development 

Geographic 

Areas 

Affected 

Associated Infrastructure & Support for Special Needs 

Goals Community Development Service and Infrastructure 

Housing Development and Improvement 

Economic Development 

Description During this continuing Economic Downturn, many low income residents are 

teetering on the brink of homelessness. While not yet homeless, the housing 

conditions and quality of life for these residents continues to deteriorate. 

Prevention programs are needed, along with job skills retraining and 

transportation . 

Basis for A growing population of residents are in financial distress and are deferring 

Relative maintenance on housing, medical care, and other expenses. In addition, natural 

Priority disasters have taken their toll . General Public Service funding is needed to aid in 

prevention of hunger, unsanitary living conditions and homelessness. 
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Table 49- Priority Needs Summary 

Narrative (Optional) 

Commissioners, Advisory Council and staff, with input from the community, prioritized certain 

conditions of housing and certain non-homeless special needs groups as a high priority. All small-related 

and most large-related renter households were prioritized, because these families have been identified 

as having the greatest need and vulnerability, and would benefit from homeownership initiatives. 

Among those who own their homes, families with preschoolers and elderly/disabled homeowners were 

prioritized, both for the construction of affordable housing and for housing rehabilitation and 

reconstruction . Among Special Needs groups, the elderly, and those with physical and intellectual 

disabilities were prioritized. In past Plans, Community Development has tackled issues of domestic 

violence, hunger, and access to social services, healthcare and crisis intervention in outlying areas ofthe 

county. In this Plan, the Department will more closely address the needs of persons with disabilities and 

the homeless, and issues of enhancing self-sufficiency among low income residents. 
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SP-30 Influence of Market Conditions- 91.215 (b) 

Influence of Market Conditions 

Affordable Housing Type Market Characteristics that will influence 
the use of funds available for housing type 

Tenant Based Rental Assistance (TBRA) 

TBRA for Non-Homeless Special Needs 

New Unit Production 

Rehabilitation 

Acquisition, including preservation 

Table SO- Influence of Market Conditions 

The Median Income for Montgomery County Texas in 2013 is $66,200. 
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SP-35 Anticipated Resources- 91.215(a)(4), 91.220(c)(1,2) 

Introduction 

Compared to prior years, in FY 2013, Montgomery County's CDBG allocation increased, due to rapid population growth in the county. Both the 

HOME grant and the Emergency Solutions Grant for homeless decreased, due to sequestration. In addition, for the first time in the history of the 

program, Community Development has received a small allocation of General Funds from the local county government. 

Anticipated Resources 

Program Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description 
of Funds Annual Program Prior Year Total: Amount 

Allocation: Income: Resources: $ Available 
$ $ $ Reminder 

ofConPian 
$ 

CDBG public- Acquisition CDBG allocations for the county continue 

federal Admin and to rise, because the county is growing 

Planning rapidly. However, for conservative 

Economic budgeting, long term estimates are for 

Development level funding. 

Housing 

Public 

Improvements 

Public Services 2,118,292 0 0 2,118,292 8A73,168 
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Program Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description 
of Funds Annual Program Prior Year Total: Amount 

Allocation: Income: Resources: $ Available 
$ $ $ Reminder 

of Con Plan 
$ 

HOME public- Acquisition The HOME grant decreased for FY 2013, 

federal Homebuyer and has decreased steadily for the 

assistance preceding 6 years. 

Homeowner 

rehab 

Multifamily rental 

new construction 

Multifamily rental 

rehab 

New construction 

for ownership 

TBRA 413,684 0 0 413,684 1,500,000 

ESG public- Conversion and ESG has only been awarded to 

federal rehab for Montgomery County for three years. 

transitional The funds doubled each of the first two 

housing years, but have now largely stabilized. 

Financial The minor decrease this year is 

Assistance attributed to "wobble" in the federal 

Overnight shelter budget. 

Rapid re-housing 

(rental assistance) 

Rental Assistance 

Services 

Transitional 

housing 142,760 0 0 142,760 571,040 
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Program Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description 
of Funds Annual Program Prior Year Total: Amount 

Allocation: Income: Resources: $ Available 
$ $ $ Reminder 

ofConPian 
$ 

Other public- For the first time, Montgomery County 

local allocated a small amount of General 

Funds to Community Development. 

These funds are for such incidentals as 

water for the use of staff, and other 

Admin and small purchases not authorized by 

Planning 1,000 0 0 1,000 4,000 federal funding rules. 
. . 

Table 51 - Anticipated Resources 

Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how 

matching requirements will be satisfied 

Community Development receives $1,000 in local funding from Montgomery County. This small allocation is to cover incidental expenses not 

allowed under federal rules, for example, a water cooler for the office. The Department runs mostly off federal allocations and small amounts of 

program income which occasionally come in due to an unforeseen foreclosure or other unusual circumstance. Match requirements are passed to 

the subrecipients of HOME and ESG funds, and must be committed and described in the funding application. Match is received and booked with 

each request for a draw. 

If appropriate, describe publically owned land or property located within the jurisdiction that may be used to address the needs 

identified in the plan 

At this time, there are no projects planned which would benefit from the use of publically owned land or property. In the recent past, a county 

facility was rehabilitated and converted to a medical clinic for the indigent, using CDBG funds. 

Discussion 
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Community Development is able to make use of CDBG and HOME funds for capital projects by committing to multi-year funding and multi-year 

mortgages. Single year allocations are rarely sufficient for the scale of project needed to assist local residents. 
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SP-40 Institutional Delivery Structure- 91.215(k} 

Explain the institutional structure through which the jurisdiction will carry out its consolidated plan 

including private industry, non-profit organizations, and public institutions. 

Responsible Entity Responsible Entity Role Geographic Area Served 

Type 

New Danville Subrecipient Non-homeless special Jurisdiction 

needs 

neighborhood 

improvements 

Mission Northeast Subrecipient Non-homeless special Jurisdiction 

needs 

public facilities 

Mark-Dana Corporation Developer Rental Jurisdiction 

Society of St. Vincent de Subrecipient Non-homeless special Jurisdiction 

Paul needs 

public services 

Children's Safe Harbor Subrecipient Non-homeless special Jurisdiction 

needs 

public services 

The Friendship Center Subrecipient Non-homeless special Jurisdiction 

needs 

public services 

Coat of Many Colors Subrecipient Economic Jurisdiction 

Ministries Development 

Non-homeless special 

needs 

public services 

Society of Samaritans Sub recipient Non-homeless special Jurisdiction 

needs 

public services 

Access Builds Children Subrecipient Non-homeless special Jurisdiction 

needs 

public services 

WALKER- CHDO Ownership J u risd ictio n 

MONTGOMERY CO. CDC 

Montgomery County Subrecipient Homelessness Jurisdiction 

Youth Services 

Salvation Army-- Subrecipient Homelessness Jurisdiction 

Conroe Corps 
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Responsible Entity Responsible Entity Role 

Type 

Easter Seals of Greater Contractor Ownership 

Houston 

Table 52- Institutional Delivery Structure 

Assess of Strengths and Gaps in the Institutional Delivery System 

Geographic Area Served 

Jurisdiction 

Montgomery County Community Development works with other County departments, local 

governments, nonprofit organizations, neighborhood groups, and interested individuals to develop the 

capacity of each of these groups to apply for, operate, and maintain programs and projects. The projects 

listed in this Strategic Plan will require a wide range of community involvement. Annual public service 

funding is carried out through a competitive process involving application, public hearing and a decision 

protocol conducted by a Citizens Advisory Council appointed to represent each area of the county by 

Precinct Commissioners and the County Judge. Public services are then provided by local nonprofit 

organizations. Large capital projects are developed with input and cooperation of local municipal 

governments, other county departments, private contractors, and in some cases, Texas Department of 

Transportation and/or other state entities, including Environmental, Historical, and Labor departments. 

Economic development activities will involve area Economic Development Councils and Improvement 

Districts, plus the private corporations who receive incentive grants and report outcomes. Since the 

projects themselves are driven by broad-based community input, the Consolidated Plan truly is a 

coordinated community effort. 

Availability of services targeted to homeless persons and persons with HIV and mainstream 

services 

Homelessness Prevention Available in the Targeted to Targeted to People 
Services Community Homeless with HIV 

Homelessness Prevention Services 

Counseling/ Advocacy X X 

Legal Assistance X 

Mortgage Assistance X 

Rental Assistance X X 

Utilities Assistance X X 

Street Outreach Services 
Law Enforcement X 

Mobile Clinics 

Other Street Outreach Services X X 

Supportive Services 

Alcohol & Drug Abuse X 

Child Care X 

Education X X 
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Employment and Employment 

Training X X 

Healthcare X 

HIV/AIDS 

Life Skills X X 

Mental Health Counseling X 

Transportation 

Other 

Table 53 - Homeless Prevention Services Summary 

Describe how the service delivery system including, but not limited to, the services listed 

above meet the needs of homeless persons (particularly chronically homeless individuals and 

families, families with children, veterans and their families, and unaccompanied youth) 

Health and mental health services are available to all indigent, and do not specifically target the 

homeless. Employment services include a jobs skills train ing program, Coat of Many Colors Ministry, 

which receives referrals of clients from the Homeless Coalition and attempts to provide job readiness, 

job skills, and placement. Each shelter, including Salvation Army, provides in-house case managers to 

assist with job readiness training and placement. 

Describe the strengths and gaps of the service delivery system for special needs population 

and persons experiencing homelessness, including, but not limited to, the services listed 

above 

Services and resources for special needs populations has strengthened in the County over the last five 

years, with the addition of permanent housing for elderly, disabled, victims of domestic violence, and 

the seriously mentally ill. A crisis mental health stabilization facility was constructed for homeless and 

non-homeless. A VA clinic has been opened, as well as two indigent care clinics in the east and west 

portions of the county . More housing, more case management and more clinics are all needed . In 

Montgomery County, there are no shelters or group homes to receive persons exiting institutions such 

as the prison system, hospitals or mental health facil ities. A facility to rece ive persons exiting the prison 

system was opened during the last five year plan, but has closed due to financial reasons. There is little 

to no transitional housing, no SRO's and not enough shelter beds. The Homeless Coalition, which 

manages the Continuum of Care, is weak and has joined the Balance of State to receive extra assistance 

and expertise . Service providers coordinate well , but there are not enough services for the need . 

Provide a summary of the strategy for overcoming gaps in the institutional structure and 

service delivery system for carrying out a strategy to address priority needs 

Montgomery County plans to release RFPs to draw large, established specialty service providers into the 

County to provide resident ial substance abuse treatment and additional homeless sheltering. These are 
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two of the biggest gaps currently experienced in the county. As always, there is a shortage of affordable 

housing, and this will be addressed by encouraging tax-credit applications. 
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SP-45 Goals Summary- 91.215(a)(4) 

Goals Summary Information 

Sort Goal Name Start End Category Geographic Needs Addressed Funding Goal Outcome Indicator 
Order Year Year Area 

1 Infrastructure & 2013 2017 Non-Homeless Elderly/Disabled Public Facility or Infrastructure 

Support for Special Special Needs Low Income Activities other than 

Needs Children Low/Moderate Income Housing 

Low Income In Benefit: 

Economic Distress 1966 Persons Assisted 

2 Support for 2013 2017 Homeless Homelessness Homeless Person Overnight 

Homeless Low Income Shelter: 

Children 1000 Persons Assisted 

Overnight/Emergency 

Shelter/Transitional Housing Beds 

added: 

100 Beds 

Homelessness Prevention: 

100 Persons Assisted 

3 Community 2013 2017 Non-Housing Elderly/Disabled Public Facility or Infrastructure 

Development Service Community Low Income Activities other than 

and Infrastructure Development Children Low/Moderate Income Housing 

Low Income In Benefit: 

Economic Distress 23000 Persons Assisted 
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Sort Goal Name Start End Category Geographic Needs Addressed Funding Goal Outcome Indicator 
Order Year Year Area 

4 Housing 2013 2017 Affordable Elderly/Disabled Rental units constructed : 

Development and Housing Low Income 160 Household Housing Unit 

Improvement Children 

Low Income In Homeowner Housing Added: 

Economic Distress 12 Household Housing Unit 

Homeowner Housing 

Rehabilitated: 

35 Household Housing Unit 

Direct Financial Assistance to 

Homebuyers: 

40 Households Assisted 

Buildings Demolished: 

75 Buildings 

5 Economic 2013 2017 Economic Low Income Other: 

Development Development Children 200 Other 

Low Income In 

Economic Distress 

Table 54- Goals Summary 

Goal Descriptions 

1 Goal Name Infrastructure & Support for Special Needs 

Goal In order to provide services and housing for disabled groups, infrastructure must be laid in at certain locations prior to 

Description development. Public services are also funded. Special Needs groups identified are elderly, disabled, and victims of domestic 

violence . 
--------------
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2 Goal Name Support for Homeless 

Goal Montgomery County will provide financial support and assist with capital projects for agencies who work with the homeless. 

Description 

3 Goal Name Community Development Service and Infrastructure 

Goal General community development for low income residents will be undertaken through public service funding, and also 

Description through capital projects, such as the development/construction of a residential treatment facility for substance abuse, 

additional community centers/service centers, additional medical clinics, and support for CBDO and CHDO organizations who 

assist low income residents, such as Habitat for Humanity. The county-wide survey indicated strong interest from residents 

to fill this need . 

4 Goal Name Housing Development and Improvement 

Goal During the five year period of this Plan, the county will work to rehabilitate/replace existing owner occupied units, and 

Description demolish abandoned housing. A Community Housing Development Organization will be funded to purchase land, lay in 

infrastructure and construct single family houses for sale to low income residents, using Youth Build trainees for 

construction . A subcontractor will provide down payment assistance for first time homebuyers, and the county will support 

developers of affordable multi -family housing to compete in the state tax credit competition. In addition, the county will 

support CBDO and CHDO organizations in their efforts to develop affordable housing and provide low-cost home 

improvement materials to low income residents, such as at a Habitat for Humanity Re-Store. 

5 Goal Name Economic Development 

Goal Community Development will support nonprofits which provide job skills training, with preference given to programs training 

Description -- ~th. 
-- ------- ------- ------- --------- - - - -----------

Estimate the number of extremely low-income, low-income, and moderate-income families to whom the jurisdiction will provide 

affordable housing as defined by HOME 91.315(b){2) 

Approximately 52 low/mod families will be assisted into single family homes with HOME funds. Twelve ofthese families will be assisted via new 

homeowner housing construction, all moderate income. Forty families will be assisted with down payment assistance, all moderate income. An 

additional 35 households will be assisted via the CDBG Rehab program, 20 extremely low income, 10 low income, and 5 moderate income. 
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Approximately 240 households will be provided affordable rental housing during the period of the Consolidated Plan, however these households 

will be assisted with CDBG funds, not HOME funds . These will be 100% low income. 

Grant totals: HOME = 52 single family 

CDBG = 240 multifamily 

35 single family 

327 total families assisted with housing 

57 moderate income 

250 low income 

20 extremely low income 

Consolidated Plan MONTGOMERY COUNTY 102 

OMB Contro l No: 2506-0117 (exp. 07/31/2015) 



SP-50 Public Housing Accessibility and Involvement- 91.215(c} 

Need to Increase the Number of Accessible Units {if Required by a Section 504 Voluntary 

Compliance Agreement) 

Not applicable. No publ ic housing in jurisd ict ion . 

Activities to Increase Resident Involvements 

Not applicable . No public housing in jurisdiction. 

Is the public housing agency designated as troubled under 24 CFR part 902? 

No 

Plan to remove the 'troubled' designation 

Not applicable. 
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SP-55 Barriers to affordable housing- 91.215{h) 

Barriers to Affordable Housing 

Montgomery County has a Fair Housing Workgroup which meets regularly and addresses the action 

items in the County's Fair Housing Plan. As part of the update of the AI, Workgroup members 

conducted random telephone testing of multi-family complexes throughout the County, and conducted 

a detailed review of the public policies and codes available from the County and several of its small 

cities . No negative tax policies, land use controls, building codes or zoning ordinances were found that 

would impede affordable housing. Fees and charges are minimal. There are no growth limits or policies 

that affect the return on residential investment. There is no indication that undesirable infrastructure is 

being located in low income or minority neighborhoods. The regulatory barrier clearinghouse does not 

list any barriers for Montgomery County. 

Telephone testing was conducted by African American members ofthe Workgroup. Random apartment 

complexes were called in each quadrant of the county. There were no indications of discriminatory 

renting practices, and in fact, the testers commented that all rental companies were quite helpful and 

pleasant. 

The largest populated area is The Woodlands which is a master planned community. The master plan 

has outlined where certain types of developments and housing can be located. There are provisions for 

affordable apartments, and these units are dispersed throughout The Woodlands, effectively 

deconcentrating Section 8 voucher holders and minorities. South Montgomery County does have a 

cluster of affordable housing just outside The Woodlands, along the 1-45 corridor, which is generally 

older and was built with tax cred it funds . Since counties are not permitted to zone, this cluster of low 

income housing is more a negative result of NO policy than of a negative policy. One barrier to the 

construction of affordable housing is the lack of public transportation. Another barrier is that builders 

have more interest in investment in moderate to upscale housing which is in high demand in 

Montgomery County (a 63% increase in $500,000+ houses since 2000) . Increasing development 

standards raise the cost of housing which makes it harder for low income families to ever become 

homeowners. The lack of water and sewer facilities in many areas of the county, especially in remote 

low income areas, is a major obstacle to the construction of new affordable housing. 

Strategy to Remove or Ameliorate the Barriers to Affordable Housing 

1. We plan to preserve existing Low-Moderate housing by continuing to provide a rehab/replacement 

program for eligible homeowners. 2. We plan to fund match for developers who are competing in the 

statewide tax credit multifamily competition 3. We plan to continue to demolish slum/blight residential 

property to improve quality of life in low income neighborhoods. 4. We plan to provide water/sewer 

infrastructure necessary for the development of affordable housing, particularly for special needs 

populations. 5. We plan to participate in a regional mobil ity study to continue efforts to bring public 

transportation into the area. 
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SP-60 Homelessness Strategy- 91.215(d) 

Reaching out to homeless persons (especially unsheltered persons) and assessing their 

individual needs 

The Montgomery County Homeless Coal ition conducts a Point-In-Time each year in January to count 

sheltered and nonsheltered homeless. As a part of this project, Coalition volunteers gather information 

on homeless citizens and distribute information regarding available services. The Homeless Coalition 

also has a walk-in service center for information and referral. Montgomery County Youth Services has a 

homeless street outreach program to look for runaway youth. These organizations are funded by 

Community Development. 

Addressing the emergency and transitional housing needs of homeless persons 

As part of this Strategic Plan, Community Development plans to construct additional emergency shelter 

beds, and possibly SRO or other transitional housing. In addition, the Plan calls for construction of a 

residential treatment faciltiy for substance abuse. While not exclusively for homeless, the facility will 

help prevent homelessness due to drug and alcohol abuse, and will be available as a treatment service 

for homeless citizens . 

The Strategic Plan also calls for continued funding of emergency shelter and permanent housing 

placement with Emergency Solutions Grant funding. 

Helping homeless persons (especially chronically homeless individuals and families, families 

with children, veterans and their families, and unaccompanied youth) make the transition to 

permanent housing and independent living, including shortening the period of time that 

individuals and families experience homelessness, facilitating access for homeless individuals 

and families to affordable housing units, and preventing individuals and families who were 

recently homeless from becoming homeless again. 

Emergency Solutions Grant funding, provided by Community Development, will be used in part to pay 

for case management services to assist homeless to transition to permanent housing and independent 

living, Any new shelters constructed will be operated by homeless service providers, however the 

chosen provider must present a viable operating plan which will address case management, job 

placement, and transition to permanent housing. 

Community Development plans to facilitate construction of more transitional housing. 

Help low-income individuals and families avoid becoming homeless, especially extremely 

low-income individuals and families who are likely to become homeless after being 

discharged from a publicly funded institution or system of care, or who are receiving 
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assistance from public and private agencies that address housing, health, social services, 

employment, education or youth needs 

Public Service funding will be provided to distribute rent and util ity assistance to households at risk of 

becom ing homeless. 
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SP-65 Lead based paint Hazards- 91.21S(i) 

Actions to address LBP hazards and increase access to housing without LBP hazards 

Community Development will continue to provide educational material regarding lead-based paint 

hazards to all applicants. The Department's Housing Rehabilitation and Reconstruction Guidelines have 

been revised to remove the restrictions which were in place prohibiting rehabilitation of houses built 

prior to 1978. The Community Development construction manager is responsible for learning and 

navigating the extensive federal requirements for testing, training, certifying, and rehabilitating housing 

which is vulnerable due to this particular toxin. 

In addition, during the course ofthis 5-Year Planning Period, Montgomery County expects to develop 

and fund a formal LBP program. This program would do outreach into the community to identify owner

occupied homes of low income residents who have at least one child under the age of six in the house 

which were built prior to 1978. Applicants to this program will receive LBP testing, and funds 

permitting, remediation when needed. Households identified as having LBP will receive extra 

educational materials about safeguarding occupants, and a database will be developed to track those 

pre-1978 houses that have been cleared of LBP and those still in hazard. 

How are the actions listed above related to the extent of lead poisoning and hazards? 

Montgomery County extrapolated census data to get an idea of the extent of the problem in 

Montgomery County. While there are approximately 35,000 which are older than 1978, many are in the 

City of Conroe, and outside this jurisdiction. We subtracted a percentage which would be mobile 

homes, focused on only those with at least one pre-schooler present, and extrapolated for home 

ownership and low/mod income. We estimate there are approximately 350 houses that meet the 

criteria for intervention. A house assessment costs about $1200 in 2013 dollars. Remediation is driven 

by assessment findings. 

How are the actions listed above integrated into housing policies and procedures? 

Rehab program policies now make houses built before 1978 eligible for consideration . The rehab 

program uses a scoring sheet to prioritize clients at the beginning of each budget year, to determine 

who will receive assistance with that year's available resources . LBP issues are on the scoring sheet 

used. The Consolidated Plan serves as both an anti-poverty plan and an affordable housing plan for 

Montgomery County. 
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SP-70 Anti-Poverty Strategy- 91.21S(j) 

Jurisdiction Goals, Programs and Policies for reducing the number of Poverty-Level Families 

The root causes of poverty in the rural county are 1) un- or underemployment, 2) lack of education, 3) 

limited access to health care, and 4) limited access to transportation. 

Employment and training programs are essential to increasing access to financial resources that will 

stabilize low/mod and poverty level families . Community Development is funding job training for low

income residents, particularly in the highest poverty-concentration areas of Precincts 1 and 4, with this 

Plan. 

In brief, Montgomery County's Anti-Poverty Strategy includes the following components: 

1. Funding nonprofit organizations which provide job skills training, particularly to developmentally 

disabled persons and other at-risk populations, and opening County Community Centers for use as job 

skills training locations. The Department will also support nonprofit service agencies whose lifeskills 

training activities are funded with other HUD funds, such as YouthBuild. 

2. Fund access to healthcare in the rural areas. The County intends to build a residential treatment 

facility for substance abuse. No such facility currently exists, and feedback from the public has strongly 

requested this option. 

3. Support initiatives to bring public transportation to the general population. Particularly in large 

rural areas, transportation is essential for accessing work and critical services. The lack of coordinated, 

comprehensive, general public transit in Montgomery County has been identified in every focus group 

and community survey as the most significant barrier to eliminating poverty in this area . Due to 

phenomenal growth in recent years, County government has been forced to focus resources and effort 

on expanding the road infrastructure throughout the area . This necessity has forced the County to play 

catch-up in terms of planning for transit. Montgomery County actively participates in planning future 

services, in coordination with Brazos Transit, however the installation of such a system is largely outside 

the scope of Community Development. The Department will continue to provide input regarding issues 

facing low-income residents. 

4. Support construction of quality affordable housing throughout the county. Citizens input indicates 

there is still a perceived shortage of affordable rental and owner housing, particularly for elderly and 

disabled. Commun ity Development will continue to participate in the state Tax Cred it competition as a 

means to encourage responsible development in the county. 

How are the Jurisdiction poverty reducing goals, programs, and policies coordinated with this 

affordable housing plan 
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Community Development holds a seat on the governing board of the H-GAC Regional Sustainable 

Communities project. As that plan develops, Montgomery County is positioning itself as an active 

participant in the goals and objectives ofthat Plan. Livable Centers are a central component, which 

require an integration of affordable and high-end housing, transportatio n, and job opportunities. All of 

these things are a component ofthis plan, as part of the anti-poverty strategy. 
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SP-80 Monitoring- 91.230 

Describe the standards and procedures that the jurisdiction will use to monitor activities 

carried out in furtherance of the plan and will use to ensure long-term compliance with 

requirements of the programs involved, including minority business outreach and the 

comprehensive planning requirements 

The County will execute subrecipient agreements that clearly specify performance objectives, outcomes, 

and outputs to satisfy HUD's Performance Measurement System and to assist staff with contract 

monitoring. The County will include revised monthly reports with all subrecip ient agreements to 

facilitate !DIS report ing and contract monitoring. 

Staff will conduct desk audits of standard ized reports and reimbursement requests submitted by 

subrecipients on a monthly basis, and conduct at least one annual site monitoring to verify performance 

and regulatory compliance . Specifically staff will monitor subrecipients for the following: 

a) Contract Performance Objectives and Outcomes 

b) CDBG and HOME Program Regulations and National Objectives 

c) CDBG and HOME Program Cost Eligibility and Accounting 

d) CDBG and HOME Program Income Accountability 

e) CDBG and HOME Program Record Retention 

f) Procurement Requirements 

g) Davis Bacon and Related Acts 

h) Section 3 and MBE/WBE 

i) Cross-Cutting Federal Regulat ions 

Staff will document desk audits of subrecipients on a month ly basis and conduct at a minimum one (1) 

formal site visit for each subrecipient during the program year. Monitoring concerns discovered during 

routine desk audits or formal site visits will result in the following action by Staff: 
' 

1. Notification to subrecipient of a 30 day period to cure compliance issue(s). 

2. Formal site monitoring and/or follow-up monitoring to verify that compliance issues have been 

resolved . 
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3. Close issue if resolved 

4. Notice of contract default if not resolved 

Because many compliance issues with subrecipients result directly from a lack of internal capacity or 

awareness of HUD regulations, new Subrecipients and agencies with key staff turnover will receive initial 

training, plus an early site visit and additional technical support as needed. 
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AP-15 Expected Resources- 91.220(c)(1,2) 

Introduction 

Expected Resources 

Compared to prior years, in FY 2013, Montgomery County's CDBG allocation increased, due to rapid population growth in the county. Both the 

HOME grant and the Emergency Solutions Grant for homeless decreased, due to sequestration. In addition, for the first time in the history of the 

program, Community Development has received a small allocation of General Funds from the local county government. 

Anticipated Resources 

Program Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description 
of Funds Annual Program Prior Year Total: Amount 

Allocation: Income: Resources: $ Available 
$ $ $ Reminder 

of Con Plan 
$ 

CDBG public - Acquisition CDBG allocations for the county continue 

federal Admin and to rise, because the county is growing 

Planning rapidly. However, for conservative 

Economic budgeting, long term estimates are for 

Development level funding. 

Housing 

Public 

Improvements 

Public Services 2,118,292 0 0 2,118,292 8,473,168 
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Program Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description 

of Funds Annual Program Prior Year Total: Amount 

Allocation: Income: Resources: $ Available 

$ $ $ Reminder 

of Con Plan 

$ 
HOME public- Acquisition The HOME grant decreased for FY 2013, 

federal Homebuyer and has decreased steadily for the 

assistance preceding 6 years. 

Homeowner 

rehab 

Multifamily rental 

new construction 

Multifamily rental 

rehab 

New construction 

for ownership 

TBRA 413,684 0 0 413,684 1,500,000 

ESG public - Conversion and ESG has only been awarded to 

federal rehab for Montgomery County for three years. 

transitional The funds doubled each of the first two 

housing years, but have now largely stabilized . 

Financial The minor decrease this year is 

Assistance attributed to "wobble" in the federal 

Overnight shelter budget. 

Rapid re-housing 

(rental assistance) 

Rental Assistance 

Services 

Transitional 

housing 142,760 0 0 142,760 571,040 

Consolidated Plan MONTGOMERY COUNTY 114 

OMB Control No: 2506-0117 (exp. 07/31/2015) 



Program Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description 
of Funds Annual Program Prior Year Total: Amount 

Allocation: Income: Resources: $ Available 
$ $ $ Reminder 

ofConPian 
$ 

Other public - Admin and For the first time, Montgomery County 

local Planning allocated a small amount of General 

Funds to Community Development. 

These funds are for such incidentals as 

water for the use of staf( and other • 

small purchases not authorized by 

1,000 0 0 1,000 4,000 federal funding rules. 

Table 55 - Expected Resources- Priority Table 

Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how 

matching requirements will be satisfied 

Community Development receives $1,000 in local funding from Montgomery County. This small allocation is to cover incidental expenses not 

allowed under federal rules, for example, a water cooler for the office. The Department runs mostly off federal allocations and small amounts of 

program income which occasionally come in due to an unforeseen foreclosure or other unusual circumstance. Match requirements are passed to 

the subrecipients of HOME and ESG funds, and must be committed and described in the funding application. Match is received and booked with 

each request for a draw. 
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If appropriate, describe publically owned land or property located within the jurisdiction that 

may be used to address the needs identified in the plan 

At th is time, there are no projects planned which would benefit from the use of publically owned land or 

property. In the recent past, a county facility was rehabilitated and converted to a medical clinic for the 

indigent, using CDBG funds . 

Discussion 

Community Development is able to make use of CDBG and HOME funds for capital projects 

by committing to multi-year funding and multi-year mortgages. Single year allocations are rarely 

sufficient for the scale of project needed to assist local residents . 

Consol idated Plan MONTGOMERY COUNTY 

OMB Control No: 2506-0117 (exp. 07/ 31/2015) 

116 



Annual Goals and Objectives 

AP-20 Annual Goals and Objectives 

Goals Summary Information 

Sort Order Goal Name Category Geographic Needs Funding Goal Outcome Indicator 
Area Addressed 

Table 56- Goals Summary 

Goal Descriptions 

1 Goal Name Infrastructure & Support for Special Needs 

Goal Attending to those in the County with special needs, including disabled, elderly and child victims, is still a high priority with 

Description residents . Community Development will assist a center for adults with intellectual disabilities to lay infrastructure to 

facilitate future expansion of their work and training programs. 

Elderly in the county will benefit from services provided by The Friendship Center (Area Agency on Aging), funded by 

Community Development, specifically transportation needs. 

Child victims of domestic violence will be supported through public service funding to Children's Safe Harbor, a center for 

sexually abused children, and Access Builds Children, a center for family re-unification and supervised visitation . 

2 Goal Name Support for Homeless 

Goal In FY 2013, Community Development will focus on providing ESG funding to a ~shelter which manages youth and a shelter 

Description which manages adults. 
--- · -----
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3 Goal Name Community Development Service and Infrastructure 

Goal During FY 2013, Community Development will begin construction of a service center in the economically depressed east 

Description county area to provide food, case management and financial assistance to low income locals, plus job soft skills training. In 

addition, non profits who serve low income residents in crisis will receive public service support. 

4 Goal Name Housing Development and Improvement 

Goal In FY 2013, Community Development will continue providing Rehab/reconstruction of low income owner-occupied units, 

Description demolition of abandoned units, and will provide financial support for a developer seeking tax credits to construct affordable 

multi-family housing. In addition, a CHDO will be funded to construct single-family housing for sale to elderly/disabled 

households. The CHDO trains youth in construction skills as part of this project. 

5 Goal Name Economic Development 

Goal Economic Development activities in FY 2013 center on job skills training. Two organizations will be funded, one to provide 

Description construction job skills training to youth, and the other to provide electronic job skills training to adults. 
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Projects 

AP-35 Projects- 91.220(d} 

Introduction 

The County has established multiple goals and objectives to work on over the course of the 5-Year 

Consolidated Plan. The activ ities to be undertaken specifically during FY 2013 further those goals and 

objectives. 

Projects 

# Project Name 

1 Children's Safe Harbor 

2 Coat of Many Colors Min istries 

3 Society of St. Vincent de Paul 

4 Society of Samaritans 

5 The Friendship Center 

6 Access Builds Children 

7 Walker-Montgomery Community Development (CHDO) 

8 Montgomery County Homeless Programs 

9 Timberbrook Village 

10 Housing Demolition 

11 New Danville WastewaterTreatment Facility 

12 M ission Northeast Service Center 

13 Housing Rehabilitation and Replacement 

14 CDBG Administration and Planning 

15 HOME Administration and Planning 

Table 57- Project Information 

Describe the reasons for allocation priorities and any obstacles to addressing underserved 
needs 

Commun ity Development disperses Public Service funds to a wide array of non profits, covering the 

major identified needs of low income persons in the county. In an attempt to cover all residents in need, 

fund ing has been provided for abused and neglected children, elderly, homeless youth, emergency 

financial assistance and job skills training. Capital projects address stated priorities to assist with 

providing services to elderly, disabled, and homeless persons, as well as job skills training and 

employment opportunity. Housing projects cont inue to focus on remediation of existing housing 

conditions and development of new affordable housing, both rental and owner-occupied . The primary 

obstacle to addressing underserved needs is lack of funding. By supporting nonprofits, who operate with 

many volunteers, more services can be provided . 
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AP-38 Project Summary 

Project Summary Information 

1 Project Children's Safe Harbor 

Name 

Target Area 

Goals Community Development Service and Infrastructure 

Supported 

Needs Low Income Children 

Addressed 

Funding CDBG: $80,000 

Description Provides a coordinated approach to child abuse and child sexual abuse investigations, and works with child victims and 

their non-offending caregivers. Services extend a multidisciplinary team approach to abuse investigations across all 

communities in Montgomery County, expanding and coordinating the work of law enforcement agencies, victim assistance 

programs and the Texas Department of Family and Protective Services. The secondary goal of CSH is to assist in the 

facilitation of successful prosecution of sexual crimes against children. 

Planned Provide for salaries of two family advocates, one bi-lingual, with Public Service Setaside funds)\ 

Activities 

2 Project Coat of Many Colors Ministries 

Name 

Target Area 

Goals Support for Homeless 

Supported Community Development Service and Infrastructure 

Economic Development 

Needs Homelessness 

Addressed Low Income In Economic Distress 

Funding CDBG: $32,000 

Description Program provides Workforce Basic Skills training and Job Readiness training to low/moderate income individuals, TANF 

recipients and disadvantaged persons to improve employability. 
- -----
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Planned Funds provide a program assistant to give one-on-one consultation with clients and pre- and post-training assessment. 

Activities 

3 Project Society of St. Vincent de Paul 
/ 

Name 

Target Area 

Goals Community Development Service and Infrastructure 

Supported 

Needs Low Income In Economic Distress 

Addressed 

Funding CDBG: $55,000 

Description Agency provides crisis intervention, such as rent payments, utility subsidies, prescription medications, eye exams and gas 

vouchers for transportation, to low and moderate income residents. St. Vincent's is an all -volunteer organization. 

Planned Funds will be used for client assistance, in the form of rent and utility payments, prescription payment, and gas vouchers.A 

Activities No funds will be given directly to clients. 

4 Project Society of Samaritans 

Name 

Target Area 

Goals Community Development Service and Infrastructure 

Supported 

Needs Low Income In Economic Distress 

Addressed 

Funding CDBG: $55,000 

Description Nonprofit agency provides social service benefits (rent, utilities, prescriptions and auto repair) to low/moderate and 

extremely low income individuals/families in the west county area. It is an all-volunteer organization. 

Planned Financial assistance in the form of vouchers or direct ayment of rent and utility bills to vendors.A No funds are given 

Activities directly to clients. 

5 Project The Friendship Center 

Name 

Target Area 
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Goals Infrastructure & Support for Special Needs 

Supported Community Development Service and Infrastructure 

Needs Elderly/Disabled 

Addressed 

Funding CDBG : $65,000 

Description The Friendship Center is the Area Agency on Aging. In addition to other projects, it manages transportation services 

throughout the county for low income seniors and disabled, provides congregate meals and activities at community centers 

countywide, and administers the Meals on Wheels program . 

Planned Funds pay salaries for 3 drivers and 1 activities coordinator at a community center. 

Activities 

6 Project Access Builds Children 

Name 

Target Area 

Goals Community Development Service and Infrastructure 

Supported 
i 

Needs Low Income Children ! 

Addressed 

Funding 

Description Agency provides supervised visit/parent coaching, anger management classes, and nparenting classes for famiolies involved 

in the Montgomery County Child Welfare system . 

Planned Funds will be used to pay for supervisors to oversee visitation sessions. 

Activities 

7 Project Walker-Montgomery Community Development (CHDO) 

Name 

Target Area 

Goals Infrastructure & Support for Special Needs 

Supported Housing Development and Improvement 

Economic Development 
- -- ------ --- -- --- ~ -- - - - - ---- --
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Needs Elderly/Disabled 

Addressed 

Funding HOME: $372,316 

Description Community Housing Development agency (nonprofit) using HOME and Youth Build funds to construct single family homes 

for seniors and disabled persons to purchase. The housing construction is used as a training tool to provide youth in 

Deferred Adjudication an opportunity to learn a marketable skill. 

Planned Construction of two houses)\ Funds pay for materials and the salaries of construction supervisors/trainers to train youth 

Activities on construction methods. 

8 Project Montgomery County Homeless Programs 

Name 

Target Area -
Goals Infrastructure & Support for Special Needs 

Supported Support for Homeless 

Needs Homelessness 

Addressed 

Funding ESG: $142,760 

Description Emergency Solutions Grant funds are distributed to sheltering agencies to provide safety to homeless persons and assist 

with long-term re-housing. The program also has a prevention element. 

Planned Funds will be divided between Montgomery County Youth Services, which is a shelter for children aged 10-17, and Salvation 

Activities Army, which is a shelter for adult men and women and families. 

9 Project Timberbrook Village 

Name 

Target Area 

Goals Housing Development and Improvement 

Supported 

Needs Elderly/Disabled 

Addressed Low Income Children 

Low Income In Economic Distress 

Funding CDBG: $53,000 
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Description Tax Credit Multi-family project in Willis, Texas 

Planned Funds will assist Mark-Dana Corporation in the State tax-credit competition)\ If tax credits are awarded, CDBG funds will 

Activities go toward land purchase. 

10 Project Housing Demolition 

Name 

Target Area 

Goals Housing Development and Improvement 

Supported 

Needs 

Addressed 

Funding CDBG: $100,000 

Description Demolition of derelict housing to enhance neighborhood safety and eliminate slum/blight. Properties are cleared of all 

hazardous materials, wells and septics are filled, abandoned houses are removed. 

Planned 15 single family homes will be demolished, and the lots cleared.A Liens are placed on the property until the owner or new 

Activities buyer repays costs of clean up.A 

11 Project New Danville WastewaterTreatment Facility 

Name 

Target Area 

Goals Infrastructure & Support for Special Needs 

Supported 

Needs Elderly/Disabled 

Addressed 

Funding CDBG : $696,321 

Description New Danville is a nonprofit which provides lifeskills training, job skills training, education and economic opportunities to 

adults with intellectual disabilities. Residents work, and some live, on site. 
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Planned New Danville has a master plan to provide housing, education and job skills training, and a "downtown" area on a 43 acre 

Activities site .A The 'downtown" would provide recreational and employment opportunities for the intellectually challenged 

residents, while still in a sheltered surrounding.A Plans include a grocery store, shops where items made on site would be 

sold to the public, a bowling alley, and a tea room restaurant.A CDBG funding will construct a wastewater treatment 

facility sufficient to support the proposed "downtown" plus future additional housing. 

12 Project Mission Northeast Service Center 

Name 

Target Area 

Goals Community Development Service and Infrastructure 

Supported 

Needs Low Income In Economic Distress 

Addressed 

Funding CDBG : $378,669 

Description Mission Northeast is a nonprofit in east Montgomery County which provides emergency financial assistance,food,job 

training and employment assistance to low income residents. 

Planned CDBG funds will construct a new service building, including walk-in freezers and coolers.A. The building will be generated 

Activities for use as a point of distribution and emergency shelter during disasters. 

13 Project Housing Rehabilitation and Replacement 

Name 

Target Area 

Goals Housing Development and Improvement 

Supported 

Needs Elderly/Disabled 

Addressed Low Income Children 

Funding CDBG: $149,644 
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Description Rehabilitate inadequate single-family owner occupied housing to make it decent, safe and sanitary. Priority is given to 

households headed by elderly or disabled persons, and households with children under the age of six. Where appropriate, 

rehabilitation and reconstruction (relocation) will be conducted in a collaborative process, with other nonprofit agencies in 

Montgomery County contributing to the costs of each project. Montgomery County coordinates the projects, manages the 

documentation and pays for septic repairs/replacements, wells, and building materials. Some projects will be fully 

coordinated and paid for using Community Development funds. 

Planned Salary and benefits for a coordinator to provide housing rehab in Montgomery County, plus funds to conduct rehabilitation 

Activities projects . 

14 Project CDBG Administration and Planning 

Name 

Target Area 

Goals 

Supported 

Needs 

Addressed 
I 

Funding CDBG : $423,658 i 

Description Reasonable and allowable expenses to administer the CDBG program. 

Planned Reasonable administrative costs to oversee all community development programs. 

Activities 

15 Project HOME Administration and Planning 

Name 

Target Area 

Goals 

Supported 

Needs 

Addressed 

Funding HOME: $41,368 

Description Reasonable and allowable expenses for managing the HOME Program. 
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Planned Reasonable administrative costs to implement HOME projects. 

Activities 

Table 58- Project Summary 
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AP-50 Geographic Distribution- 91.220(f) 

Description of the geographic areas of the entitlement (including areas of low-income and 

minority concentration) where assistance will be directed 

Montgomery County does not target geographically. The areas of low-income and minority 

concentration identified in the Needs Assessment have very small populations, and are targeted with 

Hurricane Ike funds. 

Geographic Distribution 

Target Area Percentage of Funds 

Table 59- Geographic Distribution 

Rationale for the priorities for allocating investments geographically 

Montgomery County does not allocate investments geographically. Low income and minority 

populations tend to be spread out all across the County. The only significant areas of minority 

concentration are inside the City of Conroe, which is a separate jurisdiction. Some areas of the County 

are identified as low income or minority areas locally, but do not actually rise to the standard of 51%. In 

other instances, census tracts show as being 51% minority or low income, however the population is 

spread out on ancestral land and is best served one-on-one based on need. 

Discussion 

Community Development allocates funds to programs which serve all eligible applicants countywide 

based on need rather than race, ethnicity, or location. Hurricane Ike funds DO identify pockets of racial, 

ethnic or income concentrations at a much lower standard than the CDBG standard . As a result, several 

desperately needy clients could not be served because they were outside the identified areas. 

Community Development prioritizes based on need, with priority to elderly, disabled, and households 

with children under the age of six. 
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Affordable Housing 

AP-55 Affordable Housing- 91.220(g) 

Introduction 

In the coming five year plan, Community Development is putting renewed emphasis on serving the 

homeless and preventing homelessness. Prevention includes the development of new affordable units 

and rehabbing derel ict units which are still salvagable . The County's stated priority for the period is 

elderly, disabled, and households with preschool children. 

One Year Goals for the Number of Households to be Supported 

Homeless 480 

Non-Homeless 

Special-Needs 

Total 

102 

1,966 

2,548 

Table 60- One Year Goals for Affordable Housing by Support Requirement 

One Year Goals for the Number of Households Supported Through 

Rental Assistance 0 

The Production of New Units 

Rehab of Existing Units 

Acquisition of Existing Units 

Total 

Table 61- One Year Goals for Affordable Housing by Support Type 
Discussion 

80 

7 

0 

87 

Limited funds prevent Commun ity Development from producing many new units at a time. The bulk of 

households supported receive assistance with downpayment or other public services, including rent and 

utility assistance . 
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AP-60 Public Housing- 91.220(h) 
Introduction 

Montgomery County does not have Public Housing Agency. HUD operates a sepa rate, Section-8 Only 

Housing Authority in Geographic Montgomery County. 

Actions planned during the next year to address the needs to public housing 

There are no plans at this time to create public housing. Section 8 housing needs are addressed in other 

areas of this plan via the genera l development of affordable mult i-family housing and special needs 

housing, which is required to accept Housing Choice Vouchers. 

Actions to encourage public housing residents to become more involved in management and 

participate in homeownership 

The Montgomery County Housing Authority has a Homeownership program, which operates separately 

f rom Montgomery County. In addition, the First Time Homebuyer program operated by Community 

Development accepts appl icants who are otherwise eligible and are publ ic housing residents. The First 

Time Homebuyer program works closely with the Housing Authority, providing educational classes for 

the Homeownership program . 

If the PHA is designated as troubled, describe the manner in which financial assistance will be 

provided or other assistance 

Not applicable. 

Discussion 

While the Housing Authority is not a department of county government, Community Development and 

the Housing Authorty interact regularly, and in many cases "share" the same clientele . As a Section 8 

On ly Authority, the greatest need is for good qua lity affordable hous ing choice . Community 

Development works to develop this housing. The Housing Authority does not own property. 
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AP-65 Homeless and Other Special Needs Activities- 91.220(i) 

Introduction 

Montgomery County Community Development will be placing an emphasis on preventative measures in 

2013. The size of the homeless population, both actual and relative to the overall population, is small 

but growing. 

Describe the jurisdictions one-year goals and actions for reducing and ending homelessness 

including 

Reaching out to homeless persons (especially unsheltered persons) and assessing their 

individual needs 

Each of the two agencies, Salvation Army and Montgomery County Youth Services, who will receive 

2013 ESG funds, will provide outreach to homeless within the populations they serve. In addition, the 

Montgomery County Homeless Coalition manages a walk-in resource center which provides intake, 

assessment, case management and referral to other service providers. Montgomery County has set a 

one year goal of providing outreach and assessment to 100 homeless persons in FY 2013. 

Addressing the emergency shelter and transitional housing needs of homeless persons 

Copmmunity Development awarded ESG funds to Salvation Army (homeless singles) and Montgomery 

County Youth Services (homeless youth) to provide shelter and also case management, lifeskills, and 

support to those exiting shelter to transitional or permanent housing. Montgomery County has a 

shortage of shelters, and though it is not part of this Annual Action Plan, the current 5-Year Consolidated 

Plan includes a goal to construct at least one more shelter for homeless families. 

Currently, only the Montgomery County Women's Center has 24 units of transitional housing, funded by 

Community Development. The Continuum of Care, managed by the Homeless Coalition, has been 

steadily reducing, necessitating eliminating two transitional housing programs run by Montgomery 

County Emergency Assistance . The County will also watch for opportunities to construct more 

transitional housing. Sa lvation Army is developing a plan to construct more transitional housing, and 

may be requesting funds from Community Development. 

Helping homeless persons (especially chronically homeless individuals and families, families 

with children, veterans and their families, and unaccompanied youth) make the transition to 

permanent housing and independent living, including shortening the period of time that 

individuals and families experience homelessness, facilitating access for homeless individuals 

and families to affordable housing units, and preventing individuals and families who were 

recently homeless from becoming homeless again 
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Montgomery County receives approximately $140,000 in Emergency Solutions Grant funds, which is not 

much to do much with. In 2013, the funds were awarded to two organizations, Salvation Army for single 

adults and Montgomery County Youth Services for homeless youth . Together, the agencies will assist 

100 homeless persons to stabilize in shelter then transition to either permanent or transitional housing. 

ESG funds provide for case management and support to this end . In addition, the Homeless Coalition, of 

wh ich Montgomery County is a member, uses Continuum of Care funds to track homeless in HMIS and 

to provide permanent assisted housing to disabled . 

With CDBG public service funds, the County also a job skills train ing program which receives referrals 

from the Homeless Coal ition, and has a track record of helping home less men gain employment. 

Helping low-income individuals and families avoid becoming homeless, especially extremely 

low-income individuals and families and those who are: being discharged from publicly 

funded institutions and systems of care (such as health care facilities, mental health facilities, 

foster care and other youth facilities, and corrections programs and institutions); or, receiving 

assistance from public or private agencies that address housing, health, social services, 

employment, education, or youth needs 

CDBG Public Service funds are provided to two organizations, Society of Samaritans and St. Vincent de 

Paul, to distribute emergency financial assistance to those in danger of eviction, foreclosure, or utility 

shutoff. To qualify for these funds, residents must be low income, and in fact most are either very low 

or extremely low income individuals and families. Currently, Montgomery County has no facilities for 

receiving potentially homeless persons from institutions. One program, Ch ristians Against Substance 

Abuse, had been taking in parolees, but financial difficulties with in the organization closed its doors in 

2012 . 

Discussion 

Montgomery County has a small but growing homeless population . There is a need for a general 

homeless family shelter and more transitional housing, including SRO 's. Efforts in 2013 will focus on 

prevention and transitioning sheltered individuals into permanent housing. 
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AP-75 Barriers to affordable housing- 91.220(j) 

Introduction: 

Public policies in Montgomery County and the cities within its jurisdiction are generally supportive 

toward affordable housing. A review conducted by members of the Fair Housing Advocacy Committee 

indicate there are rio negative tax policies, land use controls or zoning ordinances that would impede 

affordable housing. There are building codes which are in place to insure adequate fire and safety. Fees 

and charges are minimal. There are no growth limits or policies that affect the return on residential 

investment. There is no indication that undesirable infrastructure projects are being located in low 

income or minority neighborhoods. The regulatory barrier clearinghouse does not list any barriers for 

Montgomery County. 

Actions it planned to remove or ameliorate the negative effects of public policies that serve 

as barriers to affordable housing such as land use controls, tax policies affecting land, zoning 

ordinances, building codes, fees and charges, growth limitations, and policies affecting the 

return on residential investment 

Montgomery County formulated a new Analysis of Impediments in 2013. This Analysis is a hybrid of data 

from the Analysis of Impediments conducted by the State in 2012 as a result of a conciliation agreement 

between Fair Housing advocates and the Hurricane Ike Disaster Recovery program . Montgomery County 

formed a Fair Housing Advocacy Workgroup which meets regularly and addresses the action items in the 

County's Fair Housing Plan. The appointed Fair Housing Workgroup will continue to work together to 

Affirmatively Further Fair Housing in Montgomery County by discussing any impediments discovered 

through complaint calls received by the designated Fair Housing Liaison. As these phone calls are 

documented, any patterns or consistency in discrimination will be acknowledged and discussed amongst 

the group during our semi- annual meetings. Barriers to Affordable Housing: 1. Builders have more 

interest in investment in upscale housing which is in high demand in Montgomery County. The latest 

2010 census data shows a significant increase (+36%) of homeowners who have purchased homes 

valued at $200,000-299,999 and a tremendous increase (+63% since 2000) of homeowners who have 

purchased homes valued at over $500,000. Builders and investors are much more interested in 

constructing high ticket single family homes than affordable housing, particularly in the areas of Lake 

Conroe and The Woodlands. To date, the market and incomes in the county supports this type of 

construction . 2. Affordable housing in Montgomery County lags greatly. Lower cost housing has also 

been affected and the results can be seen by 2010 census data as well. There are 367 people on the 

waiting list for a housing voucher. This number is a reflection of the lack of affordable housing vouchers 

in this county. There are more vacant units in Montgomery County than there are vouchers but many of 

these are outside the affordability of many low income households. Approximately 90% oftenants and 

those on the waiting list are single females with children . Increasing development standards raise the 

cost of housing which makes it harder for low income families to ever become homeowners. The lack of 

water and sewer facilities in many areas of the county, especially in low income areas, is a major 
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obstacle to the construction of new affordable housing. 3. There is no public transportation in 

Montgomery County. Through the Montgomery County Housing Authority (MCHA) we will offer landlord 

trainings on housing discrimination. Housing Authority Tenants are provided pamphlets on housing 

discrimination and encouraged to inform their Case Manager of any events they feel are 

discriminatory. Through the MCHA we will also educate tenants and landlords on violence against 

women. All incoming Elected Officials and Department Heads will be required to watch a webinar 

produced by the Fair Housing Committee to educate them on the impediments and/or discrimination 

people often face when searching for low-moderate income housing. The educational webinar will also 

hold a permanent place on the County website. Public Service Announcements will be broadcast on 

English and Spanish language radio stations, in multiple formats {Christian, Country, etc.) to raise 

awareness of Fair Housing. The Montgomery County Fair Housing Advocacy Workgroup will meet at 

least twice per year. HUD Fair Housing booklets are distributed to For Sale kiosks throughout the 

County. We plan to preserve existing Low-Moderate housing by continuing to provide a 

rehab/replacement program for eligible homeowners. We plan to fund match for developers who are 

competing in the statewide tax credit multifamily competition We plan to continue to demolish 

slum/blight residential property to improve quality of life in low income neighborhoods. 

Discussion: 

As Montgomery County grows, so does the need for fair and affordable housing for the low income, 

elderly and disabled citizens. Given the 60% population growth the county has experienced in the past 8 

years there is no indication that this trend will not continue. According to the Census Bureau, 

Montgomery County is the tenth {10th) fastest growing county in Texas and the fortieth (40th) in the 

nation. In fact, large commercial relocations into the county, involving thousands of workers, have 

increased in the past several years. Montgomery County remains a favorable destination for companies 

because of its proximity to Houston yet its seemingly higher quality of life. As builders in the area 

construct new housing units to target middle and upper income groups, the costs of purchasing a home 

will be driven up to meet demand. The low-income population will not only be more and more 

distanced from homeownership, but will also experience higher rental costs. The most vulnerable 

individuals in the county, extremely low income subgroups such as elderly, minorities, single females 

with children and first time home buyers, will also be the most negatively affected by the last of 

affordable housing. The largest populated area is The Woodlands which is a master planned community. 

The master plan has outlined where certain types of developments and housing can be located . There 

are provisions for affordable apartments in The Woodlands and those units are dispersed throughout 

The Woodlands, effectively deconcentrating Section 8 voucher holders and minorities. South 

Montgomery County does have a cluster of affordable housing just outside The Woodlands, along the 1-

45 corridor. This multi-family housing is generally older and was built with tax credit funds. Since 

counties are not permitted to zone, this cluster of low income housing is more a negative result of NO 

policy than of a negative policy. A second cluster of multi-family affordable housing is present on the 

south side of the City of Conroe. Since Conroe is a separate PJ, issues regarding this stand are more 

appropriately addressed in Conroe's Consolidated Plan. 

Consolidated Plan MONTGOMERY COUNTY 134 

OMB Control No: 2506-0117 (exp. 07/31/ 2015) 



AP-85 Other Actions- 91.220(k) 

Introduction: 

The primary focus of Montgomery County Community Development is on facilitating the availability of 

quality affordable housing. These programs are described under Projects. Secondarily, Community 

Development works to enhance the quality of life for local residents, particulary the vulnerable 

populations of elderly, disabled, and preschoolers. These projects are also described. 

The section below describes other statutorily required areas which Community Development must 

address. 

Actions planned to address obstacles to meeting underserved needs 

These actions are addressed in the Analysis of Impediments. 

Actions planned to foster and maintain affordable housing 

The successful introduction of Low Income Housing Tax Credit (LIHTC) properties into Montgomery 

County is quite evident by a review of the history of this program. The first LIHTC project was built in 

1987. Thirteen more were built during the decade of the 1990s. By 2000, a total of 14 housing 

complexes comprising 1174 units were successfully providing low income rental housing for residents of 

Montgomery County. None of the complexes existing in 2000 are at risk of being lost in the next five 

years. 

Over the next seven years the county saw a dramatic increase in the number of units available. By 2007 

the number of these complexes had increased to 24 complexes and 3009 total units in the LIHTC 

program. However, between 2007 and 2013, development of affordable housing drastically slowed due 

to NIMBYism and land pressures. Montgomery County Community Development will continue to 

support appropriate projects seeking tax credits from the State through letters of support and 

consistency with the Consolidated Plan, and through no-interest loans when funds are available. In 

addition, the County will assist developers to overcome NIMBY issues when possible, with education, 

support from public officials, and advice to developers on strategies for gaining trust. 

Actions planned to reduce lead-based paint hazards 

Community Development will continue to provide educational material regarding lead-based paint 

hazards to all applicants. The Department' s Housing Rehabilitation and Reconstruction Guidelines have 

been revised to remove the restrictions which were in place prohibiting rehabilitation of houses built 

prior to 1978. The Community Development construction manager is responsible for learning and 

navigating the extensive federal requirements for testing, training, certifying, and rehabilitating housing 

which is vulnerable due to this particular toxin. 
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In addition, Montgomery County expects to develop and fund a formal LBP program. This program 

would do outreach into the community to identify owner-occupied homes of low income residents who 

have at least one child under the age of six in the house which were built prior to 1978. Applicants to 

this program will receive LBP testing, and funds permitting, remediation when needed. Households 

identified as having LBP will receive extra educational materials about safeguarding occupants, and a 

database will be developed to track those pre-1978 houses that have been cleared of LBP and those still 

in hazard. 

Actions planned to reduce the number of poverty-level families 

The root causes of poverty in the rural county are 1) un- or underemployment, 2) lack of education, 3) 

limited access to health care, and 4) limited access to transportation. 

Employment and training programs are essential to increasing access to financial resources that will 

stabilize low/mod and poverty level families. Community Development is funding job training for low

income residents, particularly in the highest poverty-concentration areas of Precincts 1 and 4, with this 

Plan. 

In brief, Montgomery County's Anti-Poverty Strategy for FY 2013 includes the following components: 

1. Funding nonprofit organizations which provide job skills training, particularly to developmentally 

disabled persons anq other at-risk populations, and opening County Community Centers for use as job 

skills training locations. The Department will also support nonprofit service agencies whose lifeskills 

training activities are funded with other HUD funds, such as Youth Build. 

2. Support initiatives to bring public transportation to the general population. Particularly in large 

rural areas, transportation is essential for accessing work and critical services. The lack of coordinated, 

comprehensive, general public transit in Montgomery County has been identified in every focus group 

and community survey as the most significant barrier to eliminating poverty in this area. Due to 

phenomenal growth in recent years, County government has been forced to focus resources and effort 

on expanding the road infrastructure throughout the area. This necessity has forced the County to play 

catch-up in terms of planning for transit. Montgomery County actively participates in planning future 

services, in coordination with Brazos Transit, however the installation of such a system is largely outside 

the scope of Community Development. The Department will continue to provide input regarding issues 

facing low-income residents. 

3. Support construction of quality affordable housing throughout the county. Citizens input indicates 

there is still a perceived shortage of affordable rental and owner housing, particularly for elderly and 

disabled. Community Development will continue to participate in the state Tax Credit competition as a 

means to encourage responsible development in the county. 

Actions planned to develop institutional structure 
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Montgomery County Community Development works with other County departments, local 

governments, nonprofit organizations, neighborhood groups, and interested individuals to develop the 

capacity of each of these groups to apply for, operate, and maintain programs and projects. Pins include 

providing more technical assistance to developers wishing to build affordable housing, and RFPs to draw 

larger, specialized service providers into the county to implement services, including residential 

treatment for substance abuse and homeless sheltering. 

Actions planned to enhance coordination between public and private housing and social 

service agencies 

The projects listed in this Strategic Plan will require a wide range of community involvement. Annual 

public service funding is carried out through a competitive process involving application, public hearing 

and a decision protocol conducted by a Citizens Advisory Council appointed to represent each area of 

the county by Precinct Commissioners and the County Judge. Public services are then provided by local 

nonprofit organizations. Large capital projects are developed with input and cooperation of local 

municipal governments, other county departments, private contractors, and in some cases, Texas 

Department of Transportation and/or other state entities, including Environmental, Historical, and Labor 

departments. Economic development activities will involve area Economic Development Councils and 

Improvement Districts, plus the private corporations who receive incentive grants and report outcomes. 

Since the projects themselves are driven by broad-based community input, the Consolidated Plan truly is 

a coordinated community effort. 

All housing in Montgomery County is private, but enjoys a good working relationship with the Housing 

Authority for placement of Section-8 Voucher holders. In the past, housing was largely seen as a distinct 

issue, separate from other service concerns such as mental illness and disabilities. Now there is growing 

awareness that they are co-mingled. In the coming five years, Community Development will work more 

closely with nonprofit service providers to address housing needs of constituents with other debilitating 

problems. 

Discussion: 

Lack of funding is a major delimiter for carrying out effective programming in Montgomery County, both 

in the housing sector and in other areas. 

Consolidated Plan MONTGOMERY COUNTY 137 

OMB Control No: 2506-0117 (exp. 07/ 31/ 2015) 



Program Specific Requirements 

AP-90 Program Specific Requirements- 91.220(1)(1,2,4} 

Introduction: 

Montgomery County receives a small HOME allocation, which has shrunk progressively each year. No 

multi-year funding commitments are planned at this time. HOME funds are slated for a first Time 

Home buyer Down payment Assistance Program, and for a CHDO to construct single family housing for 

sale to elderly and disabled. 

Community Development Block Grant Program (CDBG) 

Reference 24 CFR 91.220(1)(1) 
Projects planned with all CDBG funds expected to be available during the year are identified in the 
Projects Table. The following identifies program income that is available for use that is included in 
projects to be carried out. 

1. The total amount of program income that will have been received before the start of the next 

program year and that has not yet been reprogrammed 0 

2. The amount of proceeds from section 108 loan guarantees that will be used during the year to 

address the priority needs and specific objectives identified in the grantee's strategic plan. 0 

3. The amount of surplus funds from urban renewal settlements 0 

4. The amount of any grant funds returned to the line of credit for which the planned use has not 

been included in a prior statement or plan 0 

5. The amount of income from float-funded activities 0 

Total Program Income: 0 

Other CDBG Requirements 

1. The amount of urgent need activities 

2. The estimated percentage of CDBG funds that will be used for activities that benefit 

persons of low and moderate income.Overall Benefit- A consecutive period of one, 

two or three years may be used to determine that a minimum overall benefit of 70% 

of CDBG funds is used to benefit persons of low and moderate income. Specify the 

years covered that include this Annual Action Plan . 
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HOME Investment Partnership Program (HOME) 

Reference 24 CFR 91.220(1)(2) 
1. A description of other forms of investment being used beyond those identified in Section 92.205 is 

as follows: 

No other forms of investment will be used for the HOME Down payment Assistance program. The 

CHDO will be utilizing federal Youth Build funds to provide stipends to the trainees who are 

constructing houses for the elderly and disabled. 
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2. A description of the guidelines that will be used for resale or recapture of HOME funds when used 
for home buyer activities as required in 92.254, is as follows: 

Recapture: 

Down Payment Assistance Program Recapture occurs when the recipient of HOME dollars either 

sells the property encumbered by HOME funds during the affordability/compliance period, or when 

the recipient of HOME funds defaults by leasing the property, fails to maintain the property as a 

primary residence, the property is foreclosed on by any lender, or when the recipient violates the 

covenants contained in the Written Agreement between Montgomery County and the recipient of 

HOME funds. The terms of recapture are contained in the Written Agreement between 

Montgomery County and the recipient of HOME funds for each program listed. The following are 

the current recapture terms: 

Net Proceeds of a sale are the sales price of property minus the superior loan repayment (other than 

HOME funds) and any clos ing costs. If the Net Proceeds are insufficient to repay the Note and 

Borrower's investment (which includes any portion of initial down payment paid by Borrower 

combined with the value of any capital improvements made with Borrower's funds), the Borrower's 

investment is paid in full f irst from the available proceeds from the re-sale and the Note is repaid to 

the extent that proceeds are available . If there are no Net Proceeds, repayment of the Note is not 

required . Any Net Proceeds in excess of Borrower' s investment and the amount to be repaid under 

the Note are paid to the seller ofthe Property. 

Resale: 

The Resale Provision goes into effect when the home is sold during the affordability period . 

In instances where the home has been rented or leased, refinanced, or the initial homebuyer(s) 

is/are no longer the physical occupant(s) of the property, the total amount of the HOME assistance 

provided shall be immediately due and payable to Montgomery County. 

Resale requires the homebuyer(s) to sell the home to a low-income family and at an affordable 

price as defined below: 

A) Low income family is defined as a family whose gross household income at the time of 

purchase from the initial homebuyer(s) is no greater than 80% of the area median income (AMI) as 

defined by HUD under the part V definition of income (insert the definition of income you are using 

for your FTHB or other program) . 

1. The contract for sale of the home must include a provision requiring the fam ily acquiring the 

home to be income-el igible as qualified by the area income lim its for that year prior to acquiring the 

property. 
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B) The affordable sales price of the HOME-assisted property shall be determined by the PJ as 

follows: 

1. The MSA income limits shall determine 80% of the AMI for the applicant household 

2. The applicable AMI shall be multiplied by 25% to determine the annual housing expense (HE) and 

then divided by 12 to determine the monthly HE 

3. The mortgage interest rate shall be the average fixed rate, 30 year mortgage interest rate as 

published by the FHA at the time of determination 

4. The term used for the above calculation shall be 30 years 

5. The present value of an affordable mortgage shall be calculated utilizing the monthly HE, the 

determined interest rate, and the term 

6. The present value shall be divided by 95 and multiplied by 100. The result shall be the affordable 

sales price 

C) The initial homebuyer(s) (seller(s)) must list the property at or below the County's! determined 

affordable sales price 
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3. A description of the guidelines for resale or recapture that ensures the affordability of units acquired 

with HOME funds? See 24 CFR 92.254(a)(4) are as follows: 

Resale requires the homebuyer(s) to sell the home to a low-income family and at an affordable price 

as defined below: 

A) Low income family is defined as a family whose gross household income at the time of 

purchase from the initial homebuyer(s) is no greater than 80% of the area median income (AMI) as 

defined by HUD under the part V definition of income (insert the definition of income you are using 

for your FTHB or other program). 

1. The contract for sale of the home must include a provision requiring the family acquiring the 

home to be income-eligible as qualified by the area income limits for that year prior to acquiring the 

property. 

B) The affordable sales price of the HOME-assisted property shall be determined by the PJ as 

follows: 

1. The MSA income limits shall determine 80% of the AMI for the applicant household 

2. The applicable AMI shall be multiplied by 25% to determine the annual housing expense (HE) and 

then divided by 12 to determine the monthly HE 

3. The mortgage interest rate shall be the average fixed rate, 30 year mortgage interest rate as 

published by the FHA at the time of determination 

4. The term used for the above calculation shall be 30 years 

5. The present value of an affordable mortgage shall be calculated utilizing the monthly HE, the 

determined interest rate, and the term 

6. The present value shall be divided by 95 and multiplied by 100. The result shall be the affordable 

sales price 

C) The initial homebuyer(s) (seller(s)) must list the property at or below the County's! determined 

affordable sales price 
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4. Plans for using HOME funds to refinance existing debt secured by multifamily housing that is 
rehabilitated with HOME funds along with a description oft he refinancing guidelines required that 
will be used under 24 CFR 92.206(b), are as follows: 

There are no such plans at this time. 

Emergency Solutions Grant (ESG} 

Reference 91.220(1)(4} 

1. Include written standards for providing ESG assistance (may include as attachment) 

See attached . 

2. If the Continuum of Care has established centralized or coordinated assessment system that 

meets HUD requirements, describe that centralized or coordinated assessment system. 

Montgomery County does not have a centralized assessment system. 

3. Identify the process for making sub-awards and describe how the ESG allocation available to 

private nonprofit organizations (including community and faith-based organizations). 

An application for ESG funds is released in late January. It is placed on the county website, 

advertised in the local newspapers, and a mailing list of intrested parties are notified that it is 

available electronically or in hard copy. The app lications are due the end of March . an allocations 

committee, appointed by Commissioner's Court, rev iews the applications. Applicants are required 

to present their proposed projects at a public hearing, and answer the questions of the committee. 

Decisions are made based on 1) county coverage, 2) population served, 3) past performance record 

as a subrecipient, and 4) funding availability. Generally one or two agencies are funded . The 

application packet includes budget forms which break se rvices out by percentage caps, into 

sheltering, outreach, rapid re-housing, and HMIS components. 

4. If the jurisdiction is unable to meet the homeless participation requirement in 24 CFR 

576.405(a}, the jurisdiction must specify its plan for reaching out to and consu lting with 

homeless or formerly homeless individuals in considering po licies and funding decisions 

regarding facilities and services funded under ESG. 

The directors oftwo of the sheltering organizations in Montgomery County are formerly homeless. 

In addition, one of the staff of Montgomery County Commun ity Deve lopment was formerly 

homeless. 

5. Describe performance standards for evaluating ESG . 

Non profits who receive funds must submit measurable outcomes at time of application wh ich make 
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sense to the population they are serving. Agencies must: 

1. Submit documentation timely 

2. Spend the funds property 

3. Document numbers served, numbers achieving self-sufficient housing outside shelter, and 

numbers of clients who achieve a pre-set case management goal. 

Discussion: 

Montgomery County receives approximately $142,000 in ESG funds, which will lightly fund two agencies 

at a time. Agencies use client based, performance outcome measures to define and track success with 

program objectives. 
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CERTIFICATIONS 

In accordance with the applicable statutes and the regulations governing the consolidated plan 
regulations, the jurisdiction certifies that: 

'Jll 2 9 2013 

Affirmatively Further Fair Housing -- The jurisdiction will affirmatively further fair housing, which 
means it will conduct an analysis of impediments to fair housing choice within the jurisdiction, take 
appropriate actions to overcome the effects of any impediments identified through that analysis, and 
maintain records reflecting that analysis and actions in this regard. 

Anti-displacement and Relocation Plan -- It will comply with the acquisition and relocation 
requirements of the Uniform Relocation Assistance and Real Property Acquisition Policies Act of 1970, 
as amended, and implementing regulations at 49 CFR 24; and it has in effect and is following a residential 
antidisplacement and relocation assistance plan required under section 1 04( d) of the Housing and 
Community Development Act of 1974, as amended, in connection with any activity assisted with funding 
under the CDBG or HOME programs. 

Drug Free \Vorkplace --It will or will continue to provide a drug-free workplace by: 

1. Publishing a statement notifying employees that the unlawful manufacture, distribution, 
dispensing, possession, or use of a controlled substance is prohibited in the grantee's workplace 
and specifying the actions that will be taken against employees for violation of such prohibition; 

2. Establishing an ongoing drug-free awareness program to inform employees about-

(a) The dangers of drug abuse in the workplace; 
(b) The grantee's policy of maintaining a drug-free workplace; 
(c) Any available drug counseling, rehabilitation, and employee assistance programs; and 
(d) The penalties that may be imposed upon employees for drug abuse violations 
occurring in the workplace; 

3. Making it a requirement that each employee to be engaged in the performance of the grant be 
given a copy of the statement required by paragraph 1; 

4. Notifying the employee in the statement required by paragraph 1 that, as a condition of 
employment under the grant, the employee will -

(a) Abide by the terms of the statement; and 

(b) Notify the employer in writing of his or her conviction for a violation of a criminal 
drug statute occurring in the workplace no later than five calendar days after such 
conviction; 

5. Notifying the agency in writing, within ten calendar days after receiving notice under 
subparagraph 4(b) from an employee or otherwise receiving actual notice of such conviction. 
Employers of convicted employees must provide notice, including position title, to every grant 
officer or other designee on whose grant activity the convicted employee was working, unless the 
Federal agency has designated a central point for the receipt of such notices. Notice shall include 
the identification number(s) of each affected grant; 



6. Taking one of the following actions, within 30 calendar days of receiving notice under 
subparagraph 4(b), with respect to any employee who is so convicted: 

(a) Taking appropriate personnel action against such an employee, up to and including 
termination, consistent with the requirements of the Rehabilitation Act of 1973, as 
amended; or 

(b) Requiring such employee to participate satisfactorily in a drug abuse assistance or 
rehabilitation program approved for such purposes by a Federal, State, or local health, 
law enforcement, or other appropriate agency; 

7. Making a good faith effort to continue to maintain a drug-free workplace through 
implementation of paragraphs 1, 2, 3, 4, 5 and 6. 

Anti-Lobbying -- To the best of the jurisdiction's knowledge and belief: 

1. No Federal appropriated funds have been paid or will be paid, by or on behalf of it, to any person 
for influencing or attempting to influence an officer or employee of any agency, a Member of 
Congress, an officer or employee of Congress, or an employee of a Member of Congress in 
connection with the awarding of any Federal contract, the making of any Federal grant, the 
making of any Federal loan, the entering into of any cooperative agreement, and the extension, 
continuation, renewal, amendment, or modification of any Federal contract, grant, loan, or 
cooperative agreement; 

2. If any funds other than Federal appropriated funds have been paid or will be paid to any person 
for influencing or attempting to influence an officer or employee of any agency, a Member of 
Congress, an officer or employee of Congress, or an employee of a Member of Congress in 
connection with this Federal contract, grant, loan, or cooperative agreement, it will complete and 
submit Standard Form-LLL, "Disclosure Form to Report Lobbying," in accordance with its 
instructions; and 

3. It will require that the language of paragraph 1 and 2 of this anti-lobbying certification be 
included in the award documents for all subawards at all tiers (including subcontracts, subgrants, 
and contracts under grants, loans, and cooperative agreements) and that all subrecipients shall 
certify and disclose accordingly. 

Authority of Jurisdiction -- The consolidated plan is authorized under State and local law (as 
applicable) and the jurisdiction possesses the legal authority to carry out the programs for which It is 
seeking funding, in accordance with applicable HUD regulations. 

Consistency with plan -- The housing activities to be undertaken with CDBG, HOME, ESG, and 
HOPW A funds are consistent with the strategic plan. 



Specific CDBG Certifications 

The Entitlement Community certifies that: 

Citizen Participation- It is in full compliance and following a detailed citizen participation plan that 
satisfies the requirements of24 CFR 91.105. 

Community Development Plan- Its consolidated housing and community development plan identifies 
community development and housing needs and specifies both short-term and long-term community 
development objectives that provide decent housing, expand economic opportunities primarily for 
persons of low and moderate income. (See CFR 24 570.2 and CFR 24 part 570) 

Following a Plan - It is following a current consolidated plan (or Comprehensive Housing Mfordability 
Strategy) that has been approved by HUD. 

Use of Funds - It has complied with the following criteria: 

1. Maximum Feasible Priority. With respect to activities expected to be assisted with CDBG funds, 
it certifies that it has developed its Action Plan so as to give maximum feasible priority to 
activities which benefit low and moderate income families or aid in the prevention or elimination 
of slums or blight. The Action Plan may also include activities which the grantee certifies are 
designed to meet other community development needs having a particular urgency because 
existing conditions pose a serious and immediate threat to the health or welfare of the 
community, and other fmancial resources are not available); 

2. Overall Benefit. The aggregate use of CDBG funds including section 108 guaranteed loans 
during program year(s) ..2.Q.U , (a period specified by the grantee consisting of one, 
two, or three specific consecutive program years), shall principally benefit persons of low and 
moderate income in a manner that ensures that at least 70 percent of the amount is expended 
for activities that benefit such persons during the designated period; 

3. Special Assessments. It will not attempt to recover any capital costs of public improvements 
assisted with CDBG funds including Section 108 loan guaranteed funds by assessing any amount 
against properties owned and occupied by persons oflow and moderate income, including any fee 
charged or assessment made as a condition of obtaining access to such public improvements. 

However, if CDBG funds are used to pay the proportion of a fee or assessment that relates to 
the capital costs of public improvements (assisted in part with CDBG funds) fmanced from 
other revenue sources, an assessment or charge may be made against the property with respect 
to the public improvements fmanced by a source other than CDBG funds. 

The jurisdiction will not attempt to recover any capital costs of public improvements assisted 
with CDBG funds, including Section 108, unless CDBG funds are used to pay the proportion of 
fee or assessment attributable to the capital costs of public improvements fmanced from other 
revenue sources. In this case, an assessment or charge may be made against the property with 
respect to the public improvements fmanced by a source other than CDBG funds. Also, in the 
case of properties owned and occupied by moderate-income (not low-income) families, an 
assessment or charge may be made against the property for public improvements fmanced by a 
source other than CDBG funds if the jurisdiction certifies that it lacks CDBG funds to cover the 
assessment. 

Excessive Force - It has adopted and is enforcing: 

1. A policy prohibiting the use of excessive force by law enforcement agencies within its 



jurisdiction against any individuals engaged in non-violent civil rights demonstrations; and 

2. A policy of enforcing applicable State and local laws against physically barring entrance to or 
exit from a facility or location which is the subject of such non-violent civil rights 
demonstrations within its jurisdiction; 

Compliance With Anti-discrimination laws - The grant will be conducted and administered in 
conformity with title VI of the Civil Rights Act of 1964 (42 USC 2000d), the Fair Housing Act (42 USC 
360 1-3619), and implementing regulations. 

Lead-Based Paint - Its activities concerning lead-based paint will comply with the requirements of 24 
CFR Part 35, subparts A, B, J, K and R; 

Compliance with Laws- It will comply with applicable laws. 

~~ - ':IUL 2 9 2013 
Signature/ Authorized Official Date 
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Specific HOME Certifications 

The HOME participating jurisdiction certifies that: 

Tenant Based R ental Assistance -- If the participating jurisdiction intends to provide tenant-based rental 
assistance: 

The use of HOME funds for tenant-based rental assistance is an essential element of the 
participating jurisdiction's consolidated plan for expanding the supply, affordability, and 
availability of decent, safe, sanitary, and affordable housing. 

Eligible Activities and Costs -- it is using and will use HOME funds for eligible activities and costs, as 
described in 24 CFR § 92.205 through 92.209 and that it is not using and will not use HOME funds for 
prohibited activities, as described in § 92.214. 

Approp ria te Financial Assistance -- before committing any funds to a project, it will evaluate the 
project in accordance with the guidelines that it adopts for this purpose and will not invest any more 
HOME funds in combination with other Federal assistance than is necessary to provide affordable 
housing. 

JUL 2 9 2013 
Signature/ Autn rized Official Date 
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ESG Certifications 

The Emergency Shelter Grantee certifies that: 

Major rehabilitation/conver sion -- It will maintain any building for which assistance is used under the 
ESG program as a shelter for homeless individuals and families for at least 10 years. If the jurisdiction 
plans to use funds for rehabilitation (other than major rehabilitation or conversion), the applicant will 
maintain any building for which assistance is used under the ESG program as a shelter for homeless 
individuals and families for at least 3 years. 

Essential Services and Operating Costs -- Where assistance involves essential services or maintenance, 
operation, insurance, utilities and furnishings , it will provide services or shelter to homeless individuals 
and families for the period during which the ESG assistance is provided, without regard to a particular site 
or structure as long as the same general population is served. 

Renovation-- Any renovation carried out with ESG assistance shall be sufficient to ensure that the 
building involved is safe and sanitary. 

Supportive Services -- It will assist homeless individuals in obtaining appropriate supportive services, 
including permanent housing, medical and mental health treatment, counseling, supervision, and other 
services essential for achieving independent living, and other Federal State, local, and private assistance. 

Matching Funds -- It will obtain matching amounts required under 24 CFR 576.51. 

Confidentiality -- It will develop and implement procedures to ensure the confidentiality of records 
pertaining to any individual provided family violence prevention or treatment services under any project 
assisted under the ESG program, including protection against the release of the address or location of any 
family violence shelter project except with the written authorization of the person responsible for the 
operation of that shelter. 

Homeless Per sons Involvement-- To the maximum extent practicable, it will involve, through 
employment, volunteer services, or otherwise, homeless individuals and families in constructing, 
renovating, maintaining, operating facilities , and providing services assisted through this program. 

Consolidated Plan -- It is following a current BUD-approved Consolidated Plan or CHAS. 

Discharge P olicy ---- It has established a policy for the discharge of persons from publicly funded 
institutions or systems of care (such as health care facilities , foster care or other youth facilities , or 
correction programs and institutions) in order to prevent such discharge from immediately resulting in 
homelessness for such persons. 

HMIS , It will comply with HUD ' s standards for participation in a local Homeless Management 
Informat n S and the collection and reporting of client-level information. 

~ JUL292013 
----~~~~~~~~~ 
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APPENDIX TO CERTIFICATIONS 

INSTRUCTIONS CONCERNING LOBBYING AND DRUG-FREE WORKPLACE REQUIREMENTS: 

A. Lobbving Certification 

This certification is a material representation of fact upon which reliance was placed when this 
transaction was made or entered into. Submission of this certification is a prerequisite for 
making or entering into this transaction imposed by section 1352, title 31, U.S. Code. 
Any person who fails to file the required certification shall be subject to a civil penalty of 
not less than $10,000 and not more than $100,000 for each such failure. 

B. Drug-Free Workplace Certification 

1. By signing and/or submitting this application or grant agreement, the 
grantee is providing the certification. 

2. The certification is a material representation of fact upon which reliance is placed 
when the agency awards the grant. If it is later determined that the grantee 
knowingly rendered a false certification, or otherwise violates the requirements 
of the Drug-Free Workplace Act, HUD, in addition to any other remedies 
available to the Federal Government, may take action authorized under the Drug
Free Workplace Act. 

3. Workplaces under grants, for grantees other than individuals, need not be 
identified on the certification. If known, they may be identified in the 
grant application. If the grantee does not identify the workplaces at the 
time of application, or upon award, if there is no application, the grantee 
must keep the identity of the workplace(s) on file in its office and make 
the information available for Federal inspection. Failure to identify all 
known workplaces constitutes a violation of the grantee's drug-free 
workplace requirements. 

4. Workplace identifications must include the actual address of buildings 
(or parts of buildings) or other sites where work under the grant takes 
place. Categorical descriptions may be used (e.g., all vehicles of a mass 
transit authority or State highway department while in operation, State 
employees in each local unemployment office, performers in concert 
halls or radio stations) . 

5. If the workplace identified to the agency changes during the perfonnance 
of the grant, the grantee shall inform the agency of the change(s), if it 
previously identified the workplaces in question (see paragraph three) . 

6. The grantee may insert in the space provided below the site(s) for the 
performance of work done in connection with the specific grant: 



Place of Performance (Street address, city, county, state, zip code) 

Check_ if there are workplaces on file that are not identified here. 

The certification with regard to the drug-free workplace is required by 24 CFR part 24, subpart F. 

7. Definitions of terms in theN onprocurement Suspension and Debarment 
common rule and Drug-Free Workplace common rule apply to this 
certification. Grantees' attention is called, in particular, to the following 
defmitions from these rules : 

"Controlled substance" means a controlled substance in Schedules I 
through V of the Controlled Substances Act (21 U.S.C. 812) and as 
further defmed by regulation (21 CFR 1308.11 through 1308.15); 

"Conviction" means a finding of guilt (including a plea of nolo 
contendere) or imposition of sentence, or both, by any judicial body 
charged with the responsibility to determine violations of the Federal or 
State criminal drug statutes; 

"Criminal drug statute" means a Federal or non-Federal criminal statute 
involving the manufacture, distribution, dispensing, use, or possession of 
any controlled substance; 

"Employee" means the employee of a grantee directly engaged in the performance of 
work under a grant, including: (i) All "direct charge" employees; (ii) all "indirect charge" 
employees unless their impact or involvement is insignificant to the performance of the 
grant; and (iii) temporary personnel and consultants who are directly engaged in the 
performance of work under the grant and who are on the grantee's payroll. This 
defmition does not include workers not on the payroll of the grantee (e.g., volunteers, 
even if used to meet a matching requirement; consultants or independent contractors not 
on the grantee's payroll; or employees of subrecipients or subcontractors in covered 
workplaces). 



Applicant Assurances 
and Certifications 

U.S. De!lartment of Housing 
and Urban Development 

OMB Approval No. 2501-0017 
(expires 03/31/2011) 

Instructions for the HUD-424-B Assurances and Certifications 
As part of your application for HUD funding, you, as the official authorized to sign on behalf of your organization 

or as an individual must provide the following assurances and certifications. By submitting this form, you are stating that to the 

best of your knowledge and belief, all assertions are true and correct. 

As the duly authorized representative of the applicant, I certify that the 

applicant [Insert below the Name and title of the Authorized Representative, 

name of Organization and the date of signature]: 
Name: Alan B. Sadler , Title: County Jud~e 
Organization: Mont~omery County , Date: 07/29/2013 

1. Has the legal authority to apply for Federal assistance, has the 

institutional, managerial and financial capability (induding funds to pay 

the non-Federal share of program costs) to plan, manage and complete 

the program as described in the application and the governing body 

has duly authorized the submission of the application, induding these 

assurances and certifications, and authorized me as the official 

representative of the applicant to act in connection with the application 

and to provide any additional information as may be required. 

2. Will administer the grant in compliance with Title VI of the Civil Rights 

Act of 1964 (42 U.S.C. 2000(d)) and implementing regulations (24 CFR 

Part 1), which provide that no person in the United States shall, on the 

grounds of race, color or national origin, be exduded from participation 

in, be denied the benefits of, or otherwise be subjected to discrimination 

under any program or activity that receives Federal financial assistance 

OR if the applicant is a Federally recognized Indian tribe or its tribally 

designated housing entity, is subject to the Indian Civil Rights Act 

(25 U.S.C. 1301-1303). 

3. Will administer the grant in compliance with Section 504 of the 

Rehabilitation Act of 1973 (29 U.S.C. 794) , as amended, and implement

ing regulations at 24 CFR Part 8, and the Age Discrimination Act of 1975 

(42 U.S.C. 6101-07) , as amended, and implementing regulations at 24 

CFR Part 146 which together provide that no person in the United States 

shall, on the grounds of disability or age, be exduded from participation 

in, be denied the benefits of, or otherwise be subjected to discrimination 

under any program or activity that receives Federal financial assistance; 

except if the grant program authorizes or limits participation to designat

ed populations, then the applicant will comply with the nondiscrimination 

requirements within the designated population. 

4. Will comply with the Fair Housing Act (42 U.S.C. 3601-19), as 

amended, and the implementing regulations at 24 CFR Part 100, which 

prohibit discrimination in housing on the basis of race, color, religion, 

sex, disability, familial status, or national origin; except an applicant 

which is an Indian inbe or its instrumentality which is exduded by 

statute from coverage does not make this certification; and further 

except if the grant program authorizes or limits participation 

to designated populations, then the applicant will comply with the 

nondiscrimination requirements within the designated population. 

5. Will comply with the acquisition and relocation 

requirements of the Uniform Relocation Assistance 

and Real Property Acquisition Policies Act of 1970, 

as amended (42 U.S.C. 4601) and implementing 

regulations at 49 CFR Part 24 and 24 CFR 42, 

Subpart A. 

6. Will comply with the environmental 

requirements of the National Environmental 

Policy Act (42 U.S.C.4321 et seq.) and related 

Federal authorities prior to the commitment or 

expenditure of funds for property acquisition and 

physical development activities subject to 

implementing regulations at 24 CFR parts 50 or 58. 

7. That no Federal appropriated funds have been 

paid, or will be paid, by or on behalf of the applicant, 

to any person for influencing or attempting to 

influence an officer or employee of any agency, a 

Member of Congress, and officer or employee of 

Congress, or an employee of a Member of Congress, 

in connection with the awarding of this Federal grant 

or its extension, renewal, amendment or modification. 

If funds other than Federal appropriated funds have 

or will be paid for influencing or attempting to 

influence the persons listed above, I shall complete 

and submit Standard Form-LLL, Disclosure Form to 

Report Lobbying. I certify that I shall require all sub 

awards at all tiers (induding sub-grants and contracts) 

to similarly certify and disdose accordingly. 

Federally recognized Indian Tribes and tribally 

designated housing entities (TDHEs) established by 

Federally-recognized Indian tribes as a result of the 

exercise of the tribe's sovereign power are exduded 

from coverage by the Byrd Amendment, but State

recognized Indian tribes and TDHEs established 

under State law are not exduded from the statute's 

coverage. 

These certifications and assurances are material 

representations of the fact upon which HUD can rely 

when awarding a grant. If it is later determined that, 

I the applicant, knowingly made an erroneous 

certification or assurance, I may be subject to 

criminal prosecution. HUD may also terminate the 

grant and take other available remedies. 

form HUD-424-8 (02.12004) 



Application for Federal Assistance SF-424 

*1. Type of Submission : *2. Type of Application * If Revision, select appropriate letter(s) 

0 Preapplication [8J New 

[8J Application 0 Continuation *Other (Specify) 

0 Changed/Corrected Application 0 Revision 

3. Date Received : 4. Applicant Identifier: 

B-13-UC480006 

Sa. Federal Entity Identifier: *5b . Federal Award Identifier: 

State Use Only: 

6. Date Received by State: 17. State Application Identifier: 

8. APPLICANT INFORMATION: 

*a. Legal Name: Montgomery County 

*b. Employer/Taxpayer Identification Number (EINITIN): *c. Organizational DUNS: 

746000558 02-605-1276 

d. Address: 

*Street 1: 501 N Thomgson 

Street 2: Ste . 200 

*City: Conroe 

County: Montgomety 

*State: Texas 

Province : 

*Country: USA 

*Zip I Postal Code 77301 

e. Organizational Unit: 

Department Name: Division Name: 

f. Name and contact information of person to be contacted on matters involving this application: 

Prefix: Dr. *First Name: Joanne 

Middle Name: 

*Last Name: Ducharme 

Suffix: 

Title: Community Development Director 

Organizational Affiliation : 

*Telephone Number: 936-442-7752 Fax Number: 936-538-8061 

*Email : joanne.ducharme@mctx.org 

OMB Number: 4040-0004 

Expiration Date: 0 l/3 !/2009 

Version 02 



Application for Federal Assistance SF-424 

*9. Type of Applicant 1: Select Applicant Type: 

B.County Government 

Type of Applicant 2: Select Applicant Type: 

Type of Applicant 3: Select Applicant Type: 

*Other (Specify) 

*10 Name of Federal Agency: 

US Department of Housing and Urban Development 

11. Catalog of Federal Domestic Assistance Number: 

14218 

CFDA Title: 

Community Develoj2ment Block Grant Program 

*12 Funding Opportunity Number: 

*Title: 

13. Competition Identification Number: 

Title : 

14. Areas Affected by Project (Cities, Counties, States, etc.): 

Mongtomery County, Texas 

*15. Descriptive Title of Applicant's Project: 

FY 2013 Community Development Block Grant Program 

OMB Number: 4040-0004 

Expiration Date: 0 l/3112009 

Version 02 



Application for Federal Assistance SF-424 

16. Congressional Districts Of: 

OMB Number: 4040-0004 

Expiration Date: 01/3 1/2009 

Version 02 

*a. Applicant: TX-002 *b. Program/Project: TX-008 , TX-002 

17. Proposed Project: 

*a. Start Date: 10/1/2013 *b. End Date: 9/30/2014 

18. Estimated Funding($): 

*a . Federal 2118292.00 

*b. Applicant 

*c. State 

*d. Local 

*e. Other 

*f. Program Income 0.00 

*g. TOTAL 2118292.00 

*19. Is Application Subject to Review By State Under Executive Order 12372 Process? 

0 a. This application was made available to the State under the Executive Order 12372 Process for review on __ 

0 b. Program is subject to E.O. 12372 but has not been selected by the State for review. 

~ c. Program is not covered by E. 0 . 12372 

*20. Is the Applicant Delinquent On Any Federal Debt? (If "Yes", provide explanation.) 

0 Yes [81 No 

21 . *By signing this application, I certify (1) to the statements contained in the list of certifications** and (2) that the statements 
herein are true, complete and accurate to the best of my knowledge . I also provide the required assurances** and agree to comply 
with any resulting terms if I accept an award . I am aware that any false , fictitious , or fraudulent statements or claims may subject 
me to criminal , civil, or administrative penalties. (U. S. Code, Title 218 , Section 1001 ) 

~ ** I AGREE 

** The list of certifications and assurances, or an internet site where you may obtain this list, is contained in the announcement or 
agency specific instructions 

Authorized Representative: 

Prefix: County Judge *First Name: Alan 

Middle Name: B. 

*Last Name: Sadler 

Suffix: 

*Title: County Judge 

*Telephone Number: 936-539-7812 I Fax Number: 936-760-6919 

* Email: aleA . ii99leF@Fl'le~ . ef~ c:.o.)'"'-O.~e.. <i~;::t_l(.. .0 C"_:J 

*Signature of Authorized Representative: ~~~ 
~ 

Authorized for Local Reproduction 

I *Date Signed: 

Standard Form 424 (Revised I 0/2005) 

Prescribed by OMB Circular A-1 02 



OMB Number: 4040-0004 

Expiration Date: 0 l/3 1/2009 

~--------------------------------~-- ---~----~--------------------------------------, 
Application for Federal Assistance SF-424 Version 02 

*Applicant Federal Debt Delinquency Explanation 

The following should contain an explanation if the Applicant organization is del inquent of any Federal Debt. 



Application for Federal Assistance SF-424 

*1. Type of Submission: *2. Type of Application * If Revision, select appropriate letter(s) 

D Preapplication [8] New 

[8] Application D Continuation *Other (Specify) 

D Changed/Corrected Application D Revision 

3. Date Received : 4. Applicant Identifier: 

M-13-UC-48-0235 

5a. Federal Entity Identifier: *5b. Federal Award Identifier: 

State Use Only: 

6. Date Received by State: 17. State Application Identifier: 

8. APPLICANT INFORMATION: 

*a. Legal Name: Montgomery County 

*b. Employer/Taxpayer Identification Number (EINITIN): *c. Organizational DUNS: 

746000558 02-605-1276 

d. Address: 

*Street 1: 501 N. ThomQson 

Street 2: Suite 200 

*City: Conroe 

County: MontgomerY 

*State: Texas 

Province: 

*Country: USA 

*Zip I Postal Code 77301 

e. Organizational Unit: 

Department Name: Division Name: 

Community Development Community Development Block Grant 

f. Name and contact information of person to be contacted on matters involving this application: 

Prefix: Dr. *First Name: Joanne 

Middle Name: 

*Last Name: Duchanne 

Suffix: 

Title: Community Development Director 

Organizational Affiliation: 

*Telephone Number: 936-442-7752 Fax Number: 936-538-8061 

*Email : joanne.ducharme@mctx.org 

OMB Number: 4040-0004 

Expiration Date: 01/31/2009 

Version 02 



Application for Federal Assistance SF-424 

*9. Type of Applicant 1: Select Applicant Type: 

B. County Government 

Type of Applicant 2: Select Applicant Type: 

Type of Applicant 3: Select Applicant Type: 

*Other (Specify) 

*1 0 Name of Federal Agency: 

U.S. Dept. of Housing and Urban Development 

11. Catalog of Federal Domestic Assistance Number: 

14239 

CFDA Title: 

Home Investment Partnershigs Program 

*12 Funding Opportunity Number: 

*Title: 

13. Competition Identification Number: 

Title: 

14. Areas Affected by Project (Cities, Counties, States, etc.): 

Montgomery County, Texas 

*15. Descriptive Title of Applicanfs Project: 

FY 2013 Community Development HOME Program 

OMB Number: 4040-0004 

Expiration Date: 0 I /3112009 

Version 02 



OMB Number: 4040-0004 

Expiration Date: 0 I fJI/2009 

~--------------------------------------~ ~~··--------------------------------------------------------, 
Application for Federal Assistance SF-424 

16. Congressional Districts Of: 

*a. Applicant: TX-002 

17. Proposed Project: 

*a. Start Date: 10/01/2013 

18. Estimated Funding($): 

*a. Federal 

*b. Applicant 

*c. State 

*d. Local 

*e. Other 

*f. Program Income 

*g. TOTAL 

413,684.00 

413,684.00 

*b. Program/Project: TX-OOB;TX-002 

*b. End Date: 09/30/2014 

*19. Is Application Subject to Review By State Under Executive Order 12372 Process? 

D a. This application was made available to the State under the Executive Order 12372 Process for review on __ 

D b. Program is subject to E.O. 12372 but has not been selected by the State for review. 

~ c. Program is not covered by E. 0. 12372 

*20. Is the Applicant Delinquent On Any Federal Debt? (If "Yes", provide explanation.) 

DYes ~No 

Version 02 

21. *By signing this application, I certify (1) to the statements contained in the list of certifications** and (2) that the statements 
herein are true, complete and accurate to the best of my knowledge. I also provide the required assurances** and agree to comply 
with any resulting terms if I accept an award. I am aware that any false, fictitious, or fraudulent statements or claims may subject 
me to criminal, civil, or administrative penalties. (U. S. Code, Title 218, Section 1001) 

~ **IAGREE 

** The list of certifications and assurances, or an internet site where you may obtain this list, is contained in the announcement or 
agency specific instructions 

Authorized Representative: 

Prefix: County Judge *First Name: '"'A""Ia::.:.n,__ ________ _ 

Middle Name: B. 

*Last Name: Sadler 

Suffix: 

*Title: County Judge 

*Telephone Number: 936-539-7812 I Fax Number: 936-760-6919 

* Email: alan.sadler@mctx.org 

*Signature of Authorized Representative: ~of ~J'\\;.o, \~~*Date Signed· JUL 2 9 2013 
. ~ ~""' r1: -

Authorized for Local Reproduction 
' .. -.::: ~ •••• Ul II~- :: % Y '\.1 ~ '.)...§standard Form 424 (Revised 10/2005) .... ~.. v .·_t::..::: 

~ Q,;·.. /~',$ Prescribed by OMB Circular A-102 
~ .. ;?'Go~1~8~·c~,·-"':-,,,,,,! ::, :~1 I I 11111\\ 



Application for Federal Assistance SF-424 

*Applicant Federal Debt Delinquency Explanation 

The following should contain an explanation if the Applicant organization is delinquent of any Federal Debt. 

OMB Number: 4040-0004 

Expiration Date: 0 l/3 1/2009 

Version 02 



Application for Federal Assistance SF-424 -
*1. Type of Submission: *2. Type of Application *If Revision. select appropriate letter(s) 

D Preapplication 1:8] New 

1:8] Application D Continuation *Other (Specify) 

D Changed/Corrected Application D Revision 

3. Date Received : 4. Applicant Identifier: 

S-13-UC-48-0006 

5a. Federal Entity Identifier: *5b. Federal Award Identifier: 

State Use Only: 

6. Date Received by State: I 7. State Application Identifier: 

8. APPLICANT INFORMATION: 

*a. Legal Name: Montgomery County 

*b. Employer/Taxpayer Identification Number (EINITIN): *c. Organizational DUNS: 

7460Q0558 02-605-1276 

d. Address: 

*Street 1: 501 N. ThomQson 

Street 2: Suite 200 

*City: Conroe 

County: Montgome!Y 

*State: Texas 

Province: 

*Country: USA 

*Zip I Postal Code 77301 

e. Organizational Unit: 

Department Name: Division Name: 

Community Development Community Development Block Grant 

f. Name and contact information of person to be contacted on matters involving this application: 

Prefix: Dr. *First Name: Joanne 

Middle Name: 

*Last Name: Ducharme 

Suffix: 

Title: Community Development Director 

Organizational Affiliation: 

*Telephone Number: 936-442-7752 Fax Number: 936-538-8061 

*Email: joanne.ducharme@mctx.org 

OMB Number: 4040-0004 
Expiration Date: 01/3112009 

Vers·on 02 



Application for Federal Assistance SF-424 

*9. Type of Applicant 1: Select Applicant Type: 

B.County Government 

Type of Applicant 2: Select Applicant Type: 

Type of Applicant 3: Select Applicant Type: 

*Other (Specify) 

*1 0 Name of Federal Agency: 

U.S. DepL of Housing and Urban Development 

11. Catalog of Federal Domestic Assistance Number: 

14231 

CFDA Title: 

Emergency Solutions Grant Program 

*12 Funding Opportunity Number: 

*Title: 

13. Competition Identification Number: 

ntle: 

14. Areas Affected by Project (Cities, Counties, States, etc.): 

Montgomery County, Texas 

*15. Descriptive Title of Applicant's Project: 

FY 2013 Community Development ESG Program 

OMB Number: 4040-0004 

Expiration Date: 01/31/2009 

Version 02 



Application for Federal Assist2r.::e S~-424 

16. Congressional Districts Of: 

*a. Applicant: TX-002 

17. Proposed Project: 

*a. Start Date: 10/01/2013 

18. Estimated Funding($): 

*a. Federal 

*b. Applicant 

*c. State 

*d. Local 

*e. Other 

*f. Program Income 

*g. TOTAL 

142,760.00 

142,760.00 

OMB Number: 4040-0004 

Expiration Date: 01/3112009 

Version 02 

*b. Program/Project: TX-OOB;TX-002 

*b. End Date: 09/30/2014 

*19. Is Application Subject to Review By State Under Executive Order 12372 Process? 

D a. This application was made available to the State under the Executive Order 12372 Process for review on __ 

D b. Program is subject to E.O. 12372 but has not been selected by the State for review. 

~ c. Program is not covered by E. 0. 12372 

*20. Is the Applicant Delinquent On Any Federal Debt? (If "Yes", provide explanation.) 

D Yes C8l No 

21 . *By signing this application, I certify (1) to the statements contained in the list of certifications** and (2) that the statements 
herein are true, complete and accurate to the best of my knowledge. I also provide the required assurances** and agree to comply 
with any resulting terms if I accept an award. I am aware that any false, fictitious, or fraudulent statements or claims may subject 
me to criminal, civil, or administrative penalties. (U.S. Code, Title 218, Section 1001) 

C8J **IAGREE 

** The list of certifications and assurances, or an internet site where you may obtain this list, is contained in the announcement or 
agency specific instructions 

Authorized Representative: 

Prefix: 

Middle Name: 

*Last Name: 

Suffix: 

County Judge 

B. 

Sadler 

*Title: County Judge 

*Telephone Number: 936-539-7812 

* Email: alan.sadler@mctx.org 

*Signature of Authorized Representative: 

Authorized for Local Reproduction 
\ ~ 

*First Name: '-'A~Ia"'n'----------

I Fax Number: 936-760-6919 

i.OJ ~~ ··~~DateSigned : JUL I.~ LUJj 
..;u-: .........: 1'\: Ht-
% \ U.J ~,._ / jtandard Form 424 (Revised 10/2005) 
~ ~o.··. 'fl .. -£ ~ 
~ '-"··· ... . ... ··.,..,..~ Prescribed by OMB Circular A-102 
~/YJ-r. .... .... o-v ,~ 
"".r,,~OMER'I c,,,, .... , 

'''''lflllllll1'' 



Application for Federal Assistance SF-424 

*Applicant Federal Debt Delinquency Explanation 

The following should contain an explanation if the Applicant organization is delinquent of any Federal Debt. 

OMB Number: 4040-0004 

Expiration Date: 01/31/2009 

Version 02 
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CITIZEN PARTICIPATION PLAN 

Montgomery County encourages citizen participation whenever feasible. Below is the 
Citizen Participation Plan currently in use by Montgomery County Community 
Development. 

INTRODUCTION 

The Citizen Participation Plan ensures adequate opportunities for citizens of Montgomery 
County to participate in the planning, implementation and assessment of Montgomery , 
County Community Development (MCCD) Programs. The Citizen Participation Plan 
outlines the formal procedures to disseminate information and enable participation by 
citizens, and identifies how and where a citizen may otherwise comment on the program. 

This Citizen Participation Plan aims to assure procedures which adequately address the 
following five (5) objectives: 

(1) To provide for and encourage citizen participation, with emphasis on 
participation by persons of low and moderate income who are residents of 
low and moderate income areas or slum and blighted areas in which funds 
are proposed to be used; 

(2) To provide citizens with reasonable and convenient access to local 
meetings, information, and records relating to MCCD's proposed and 
actual use of funds, including proposed substantial amendments to the 
planned use of funds; 

(3) To provide technical assistance to groups who are representative of 
persons of low and moderate income who request such assistance in the 
development of proposals relating to the use of Community Development 
funds; 

(4) To provide for public hearings to obtain citizen views and to respond to 
proposals and questions at all stages of the planning and funding award 
and implementation process, including the identification of needs, review 
of proposed activities, and the review of program performance; and 

(5) To provide for a timely written response to written complaints and 
grievances within fifteen (15) working days, where practicable. 

1. ENCOURAGING CITIZEN PARTICIPATION 

The County will use several methods for encouraging citizen participation. These are: 

(A) public announcements 
(B) outreach efforts to special groups 
(C) formal public hearings (discussed in a separate section below) 
(D) a citizens advisory committee (see policy for citizen advisory committee) 

and 
(E) periodic live and written survey methods 



A. Public Announcements 
Public Announcements will be used at various stages of the Community Development 
program process. These stages include: 

1) Announcement of the time and place of all public hearings; 
2) Announcement of the availability of funds for distribution to non-profit 

organizations; 
3) Publication of the Proposed Statement of Community Development Goals and 

Objectives and Projected Use of Funds, and the publication of the availability of 
the Final Statement of Community Development Objectives and Projected Use of 
Funds (The Approved Consolidated Plan or Yearly Action Plan); 

4) Substantial changes to the Final Statement which include meetings and public 
hearings; and 

5) Notification of availability of Grantee Performance Reports for citizen review 
(The Comprehensive Annual Performance Report and Evaluation-CAPER). 

Public announcements will be in the form of notices in the local newspaper, posting at 
various places, and may include public service announcements distributed to other news 
media. 

In addition, MCCD may periodically relate information regarding the activities of the 
Department in general news stories in newspapers of general circulation. These stories 
will include accomplishments of the Department and its Subrecipients, information 
regarding projects such as surveys and focus groups, and the results of research 
conducted within local communities regarding opinions and perceptions, general 
demographic information, and other community-based projects. 

Public announcement will be made of proposed substantial amendments to the planned 
uses of funds. A substantial amendment consists of the addition or deletion of an 
announced project, a change in funding to Subrecipients or change to the announced 
Subrecipients, or a change in the geographic location of a capital project from one 
precinct to another. 

B. Outreach Efforts to Special Groups 
Another method which will be employed to encourage citizen participation is outreach to 
special groups. These special groups may include minorities, the elderly, the disabled, 
business organizations, and civic groups. Upon request, the County will personally notify 
special groups of meetings and hearings concerning the Community Development 
Program and activities. 

Anti-Displacement 
At this time, Montgomery County has no intention of engaging in activities which would 
likely result in the displacement of citizens, and will continue to work to minimize any 
displacement as a result of program delivery. If such an event should arise, however, the 



persons who would be affected by the project will be subject to all outreach efforts 
employed to contact other special groups. The responsible party, whether Subrecipient, 
subcontractor or the County itself, will bear the cost of relocating the affected citizens, 
either temporarily or permanently, to safe, sanitary, decent housing as near as feasible to 
the original location, unless it is the desire of the citizen to relocate elsewhere within the 
county. The replacement housing must be at least equivalent in size, condition and value 
to the original housing and not create an undue increased fmancial burden on the citizen, 
unless waived by the displaced resident. The county will be responsible for contacting 
and informing the citizen of the terms of the displacement agreement. 

C. Public Hearings 
Hearings will be held after adequate notice, at times and locations convenient to potential 
or actual beneficiaries and with accommodations for the handicapped. See section below 
specifically dedicated to the Public Hearing process. 

D. Citizens Advisory Committee 
The purpose of the Citizens Advisory Committee is to improve and ensure citizen input 
and participation in decisions made regarding MCCD funds. To serve on this 
Committee, a member must be a resident of Montgomery County at least eighteen (18) 
years of age, have transportation and an ability to attend meetings and public hearings, 
and the ability to read and write in English. 

Each Precinct Commissioner appoints one to two representatives of his precinct and the 
County Judge selects one to three at-large representatives to serve as a Citizens Advisory 
Committee for Community Development. Appointees serve at the pleasure of their 
Commissioners for five year terms, renewable without term limits. 

Members of this Committee serve in an advisory capacity. Once per year, or more often 
if additional funding comes available for Montgomery County, these citizen 
representatives preside over public hearings, then meet to review and discuss a) 
information obtained in the public hearings, b) information obtained by other survey 
methods, and c) applications for funding from the non-profit sector. Committee members 
score and prioritize applications according to the established priorities of the Community 
Development Department, and make recommendations for funding as a group to the 
Director. Throughout the year, members notify the Director of information vital to 
meeting community needs, participate in survey or other information-gathering projects, 
and assist the Director in developing strategies for addressing identified needs. 

E. Live and Written Survey Methods 
Periodically, and especially before proceeding with each 5-Year Plan, Community 
Development will attempt to ascertain the opinions and perceptions of the general public 
in Montgomery County. This will be accomplished by written and/or live survey 
methods in the form of questionnaires distributed and focus groups conducted county 
wide, with special care to include representation from multiple economic, ethnic, racial, 
age and other demographic groups. These surveys will assess public perceptions and 
opinions only, and are not to be confused with surveys to determine demographic info or 



income levels of specific census areas. Whenever focus groups are arranged, at least one 
group will be organized to be conducted in Spanish. 

2. ACCESS TO INFORMATION 

Information regarding access to public hearings and information is detailed in other 
sections of this document. 

Access to Records 
Records regarding the MCCD program are kept in the office of The County Clerk and 
The Montgomery County Community Development Department, except for certain 
records regarding specific projects being implemented by other departments, or fmancial 
records maintained by the County Auditor, Infrastructure, Purchasing or County 
Treasurer. Requests to review any records regarding the MCCD program may be made to 
the Director of Community Development or the County Attorney. Records will be made 
available for viewing by appointment only during open business hours. Upon receipt of a 
request, the applicant requesting access to such records will be notified when they are 
ready for viewing. MCCD maintains the right to protect certain client information when 
appropriate. 

Assistance to non-English speaking persons 
The Community Development Department will attempt to meet the needs of non-English 
speaking persons who are residents of eligible Community Development areas or who 
may be affected by Community Development activities. When it is made known to the 
Community Development Department that a significant number of non-English speaking 
citizens require bilingual assistance, the Community Development Department will 
attempt to provide that assistance. Assistance may be provided by translating public 
information into other languages as identified by significant need, publishing statements 
in other languages that advise of the availability of information as identified by 
significant need, and if a significant need is established, publishing all public 
notifications in a bilingual format. Should the Community Development Department be 
notified that a significant number of non-English speaking citizens will attend a public 
meeting or hearing, the Community Development Department will attempt to have an 
interpreter present at the meeting or hearing. 

3. TECHNICAL ASSISTANCE 

Upon request, the Community Development Department will provide any citizen or 
special interest group with technical assistance in the form of advice and sharing 
technical and program knowledge. Additionally, based upon the availability of staff and 
the nature of the request, the Community Development Department may provide 
individual consultation, workshops, training, and printed materials to any citizen 
organizations, groups of low and moderate income persons, residents of slum and 
blighted areas, and other groups who are affected by or are interested in the objectives of 
Montgomery County's Community Development Program. The Community 



Development Department may at its discretion contract with private non-profit or for
profit organizations to provide technical assistance. 

4. PUBLIC HEARINGS 

Public meetings serve as the opportunity to provide information and answer citizen 
questions and to receive proposals, suggestions, and other comments regarding 
Community Development Programs. Each hearing will be open to all comments 
regarding proposed and active MCCD Programs. The primary purpose is described 
below. 

Hearing on Needs (The Consolidated Plan) 
Prior to the preparation of each 5-Year Consolidated Plan, at least one hearing will be 
held in each Precinct by The Community Development Department and/or 
Commissioners Court at which citizens are asked to suggest and identify needs which 
should be addressed in the MCCD Program and to propose programs and projects to be 
included in the Plan. 

The public hea.rillg will include an introductory presentation to provide summary 
information about the nature and purpose of the MCCD program, types of eligible 
activities, and the amount of funds expected to be available for upcoming application 
cycles. When prior survey or focus group research has been conducted, the results of 
these citizen-input tools will also be presented. 

Hearing on Substantial Changes 
Prior to submission of any substantial changes in the Final Statement of Objectives and 
Use of Funds, at least one hearing will be held by The Community Development 
Department and/or Commissioners Court at which citizens are given an opportunity to 
comment on proposed changes or amendments. 

Hearing on CAPER 
Upon completion of the Final Performance Report each year, at least one hearing will be 
held by The Community Development Department and/or Commissioners Court at which 
citizens are asked to comment on aspects of performance and implementation of the 
MCCD program. The public hearing will include an introductory presentation to provide 
information regarding the status of all activities in the latest Community Development 
program year, as well as the status of any activities from prior year programs which have 
not been completed. 

Location and Time of Hearings 
All hearings will be held after normal work hours (5:00p.m.) to allow working persons to 
attend and comment. These hearings will be held at a convenient location, which is 
accessible to the disabled. Provisions for hearing impairments will be arranged upon 
request. 



Notices for Public Hearings 
Notices for hearings will include the time and location for the hearing and information 
regarding the purpose of the hearing. Notices will be published at least ten (10) days prior 
to the hearing when possible, in an appropriate, non-legal section of a local newspaper. 
Additionally, notices of such public hearing(s) will be posted at the locations identified 
below and at such other places as may be deemed appropriate by the Community 
Development Director. 

1) The Montgomery County Public Libraries 
2) The Montgomery County Community Development Centers 
3) The Montgomery County Courthouse Bulletin Board 

Such notices will generally be posted at least ten (10) days prior to any public hearing. 

Comments/Suggestions 
Citizen comments and suggestions regarding the MCCD program are not limited to those 
received in the hearing process and may be made at any time. Likewise, information 
regarding the MCCD program is available at any time upon request. 

Comments and suggestions for future MCCD programs may be made verbally or 
submitted in writing at any time by contacting the Montgomery County Community 
Development Department or the County Judge. Such comments will be taken under 
advisement and forwarded to the County Commissioners, when appropriate. 

Citizens desiring information or wishing to make comments or a complaint should 
contact: 

Dr. Joanne Ducharme, Director 
Montgomery County Community Development 
501 N. Thompson, Suite 200 
Conroe, Texas 77301 
(936)538-8060 

5. COMPLAINTS 

Upon receipt of a written complaint, the Director of the Montgomery County Community 
Development Department will research the complaint and situation, as well as local and 
federal guidelines and regulations to determine whether the complaint is justified and 
recommend action if appropriate. A written response outlining the determination and any 
proposed action will be made within fifteen (15) working days of the receipt of the 
written complaint. If no determination can be made within fifteen (15) days, the person(s) 
may be notified as to when a response can be expected. 
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REHABILITATION PROGRAM GUIDELINES & POLICIES 

A. ELIGffiiLITY OF PROPERTY. 

1. Location. The Housing Rehabilitation Collaborative Program is coordinated and partially funded 
by a federal entitlement grant from the department of Housing and Urban Development. 
Consequently, only residences located in Montgomery County and outside the city limits of Conroe 
are eligible for assistance. 

2. Primary Residence. Only Existing Homeowners are eligible for assistance. The current 
Homeowner must use the property as a primary residence. The Homeowner must be occupying the 
residence and must have occupied the residence to be rehabilitated for at least 3 years prior to 
application. For the purposes of these guidelines, a current homeowner is the person whose name 
appears on the deed filed of record to the property and the home, and is occupying the residence. 
The deed, filed of record, must be in the name of the Applicant at least 3 years prior to the 
submission date of the application. 

3. Type of Property. The type of properties to be assisted will be limited to single-family residences. 
Single-family residences are one-unit structures that are detached from any other housing with open 
space on all four sides. 

a. Under certain extreme conditions Montgomery County Housing Rehabilitation 
Collaborative will replace a mobile home with a new mobile home on owner or rented 
property. Mobile home to be replaced must have a clear title and be in the name of the 
applicant. The County will place a lien on the mobile home structure but not on the 
property. This will be done only in cases of last resort with extreme safety concerns. 
Qualification may depend on availability of hook ups for water, sewer and for permitting 
requirements eligibility. All decisions regarding replacement of mobile homes.on rented 
property are at the discretion of the Director of Community Development. Client may 
move the mobile home at client's expense. If client abandons the home due to inability to 
pay for relocation (or any other reason) the rules ofthe program apply. Client is subject to 
repayment or exercise of the lien. Relocating the home does not end the terms and 
conditions of the affordability period. 

4. Cost of Rehabilitation. To qualify, the property must be substandard and suitable for 
rehabilitation. The property must need rehabilitation to meet HUD Housing Quality Standards 
(HQS). Rehabilitation funds per home are limited to that which is necessary to make a house 
decent, safe and sanitary. Where documentation and/or circumstances prove reasonable, the 
Montgomery County Housing Rehabilitation Collaborative has the discretion to approve additional 
funds. The amount approved on each project is based on the approved work to be completed and 
the availability of funds. There is no guarantee that every residence will receive maximum funding, 
and there is no entitlement by the Homeowner to maximum or any funding. There is a possibility 
that prior to or during construction; the intended cost of the project could change. The cost could 
increase or decrease depending on the circumstances. The Homeowner will be notified in writing 
of any change to the intended work by the Project Supervisor. 



5. Zoning and Other Land Use Regulations. The property must be in compliance with all local 
government zoning ordinances, special district regulations, and County subdivision regulations and 
permitting processes including minimum lot sizes. Proof of compliance may be required at the 
time of application. 

6. Homeowner's Insurance. If the Homeowner has Homeowner' s insurance, proof of insurance 
must be submitted to Montgomery County Housing Rehabilitation Collaborative with the 
application. It is recommended that Homeowners purchase (or be willing to purchase) insurance. In 
some circumstances, Homeowner' s insurance may be required. 

7. Condition and Maintenance of Property. The property must be clear of trash, old cars, junk, 
old equipment, appliances and materials not in use, and other unsightly, unsafe, and/or unsanitary 
conditions. The Homeowner must maintain their property in good condition throughout the term 
of the agreement, or five (5) years, whichever is longer. The property must not be used for illegal 
purposes. 

8. Home-Based Businesses. Over fifty percent (50%) of the property may not be used for business 
purposes. The portion of the property used for business purposes is not eligible for rehabilitation. 
The Homeowner must provide all documentation regarding fmancial information, whether 
business related or otherwise, as requested by Montgomery County Housing Rehabilitation 
Collaborative. 

9. Property Title Holder. The title or deed of the property/mobile home must be in the 
Homeowner/Applicant's name. Only title holders who live on the property or own the home are 
eligible for assistance. The Applicant must occupy the residence, and be named as title holder to 
the property/mobile home on the deed. Property cannot be held by siblings, spouses, or any party 
not occupying the residence. 

10. Clear Title. All taxes and mortgage payments must be current and the title to the property must 
be clear of any mechanic' s liens. Property being purchased under a Contract for Deed is not 
eligible for the Rehabilitation Program. Properties subject to any pending legal proceedings such 
as divorces, lawsuits, foreclosures, or seizure by local, state, or federal authorities are not eligible 
for assistance. If the taxes on the property are not current, the Homeowner must be on a payment 
plan, approved by the Montgomery County Tax Office. To qualify for assistance, the 
Homeowner must be current on all Homeowner Association Dues, Property Owner Association 
Dues, or any other land encumbering dues or taxes. The Homeowner must provide a letter from 
the association stating that the Homeowner has paid the appropriate fees and the property is clear 
of liens and . other encumbrances. The Montgomery County Housing Rehabilitation 
Collaborative does not pay Property Association Dues. 

11. Proof from Mortgage Company. If the Homeowner is paying for the home under a mortgage 
or other fmancing method, the Homeowner must provide a letter from the fmancing individual or 
institution stating the Homeowner is current on mortgage payments. Only Homeowners current 
on mortgage payments and/or other type of home financed payments, such as home equity loans, 
are eligible for assistance. 

2 



12. Previous Assistance. Any owner previously provided housing rehabilitation or reconstruction 
assistance by Montgomery County Community Development or any of the member agencies of 
the Housing Rehabilitation Collaborative is not eligible for additional assistance. Any 
Homeowner who has previously received any assistance for housing rehabilitation, from any 
source, must report that assistance to Montgomery County Housing Rehabilitation. Homeowners 
receiving previous assistance from other sources will only be approved for assistance on a limited 
basis and at the Collaborative's discretion. Failure to report previous assistance of any type is 
considered fraud, and is immediate grounds for denial of a rehabilitation application. Further, 
Montgomery County, The U.S. Dept. of Housing, or other authorities may seek prosecution of 
the fraud to the fullest extent permitted by law. 

13. Previous Application Closed. Any Homeowner who has submitted an application to 
Montgomery County Housing Rehabilitation Collaborative, and the application/file has been 
closed by MCHRC, is not eligible to reapply for assistance for a period of 1 year from the date of 
the closure of the application/file, regardless of the reason for the closure of the application/file. 

14. Work to be Performed. All work to be carried out under The Montgomery County Housing 
Rehabilitation Collaborative Program will be performed as set out in the contracts and the 
attached exhibits. The Homeowner or other parties cannot substitute, change, or alter the work to 
be performed without written consent from Project Supervisor or designated Responsible Partner 
of the Collaborative. Any negotiating or changing or' the approved work is grounds for 
immediate termination of the contracts and the project. Approved work will consist of 
rehabilitation only necessary to accomplish a safe, sanitary, and decent home environment. 
Montgomery County Housing Rehabilitation Collaborative 

15. Built after January 01, 1978. In accordance with Federal Regulation, with regard to lead-based 
paint, all homes built after January, 01 1978 are presumed to have lead paint and will need to be 
checked for lead paint hazards. 

16. Flood Areas. Any property located in the Special Flood Hazards Area may not be eligible for 
rehabilitation from Montgomery County Housing Rehabilitation. Section 102 (a) of the Flood 
Disaster Protection Act requires the purchase of flood insurance in connection with any form of 
financial assistance for repair or improvement of any publicly or privately owned building located 
within the special flood hazard area for the life of the building/structure. If the Homeowner lives 
in a flood plain not designated as a Special Flood Hazard Area, or if the residence received flood 
damage in 1994, or 2001, Montgomery County Housing Rehabilitation Collaborative reserves 
the right to require flood insurance. If the Homeowner does not have the appropriate insurance 
and cannot obtain insurance, Montgomery County Housing Rehabilitation Collaborative may 
approve rehabilitation only in a limited capacity, if at all. 

B. ELIGIBILITY OF EXISTING HOMEOWNER/APPLICANT. 
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1. Homeowner Application. The Homeowner must complete the required Rehabilitation Program 
Application, the required Data Form, Home Occupant Statistical Information Form(s), and 
provide all of the Rehabilitation Program required documentation. Any Homeowner who has 
submitted an application to the Montgomery County Housing Rehabilitation Collaborative and 
the application/file has been closed is not eligible to reapply for assistance for a period of 1 year 
from the date of the closure of the application/file, regardless of the reason for the closure of the 
application/file. 

The Homeowner must provide all documentation regarding fmancial information, whether 
business related or otherwise, as requested by the Montgomery County Housing Rehabilitation 
Collaborative. 

2. Owner I Occupancy. The owner-occupant of a single-family dwelling must meet the defmition 
of an Existing Homeowner. Existing Homeowner for the purposes of these guidelines means: A 
Homeowner whose name appears on the deed filed of record to the property and the home, and is 
occupying the residence. Multi-party deeds are not acceptable unless it is a spousal relationship 
and the spouse is occupying the residence and has agreed to participate in this program, including 
the signing of all documents. The title of the property must be in the occupying 
Homeowner/Applicant's name. Only title holders who live on the property, and in the residence, 
for a period of not less than 3 years are eligible for assistance. The Applicant must occupy the 
residence, and be named solely as title holder to the property/mobile home on the deed.to qualify 
for assistance. The property cannot be held by siblings or other parties not occupying the 
residence. The property must have been in the Homeowners name for a period of at least 3 years. 

3. Proof of Ownership. An Existing Homeowner shall verify that the property to be rehabilitated 
is their principal place of residence prior to the date of approval of assistance. 

a. Documentation must be obtained showing evidence of recorded ownership 
by virtue of Special Warranty Deed or General Warranty Deed. Such 
documentation must be verified by title certificate. Title Searches and Deeds are 
routinely referred to the County Attorney for review and verification. 

b. Mortgage companies and fmancial institutions must verify mortgages. Any costs 
associated with this verification must be paid by Applicant. 

c. Contracts for Sale or Deed are not acceptable as proof of ownership since 
they do not convey legal ownership of property. 

4. Competency of Homeowner. The Homeowner/Applicant must demonstrate to a degree 
which would be agreed upon by average citizens the mental competency and capacity to 
understand and sign contractual agreements that will essentially encumber the Homeowner's 
residence. 

5. Low and Moderate Income. The Existing Homeowner's household income must be at or 
below the U.S. Department of Housing and Urban Development income limits. The 
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Homeowner must provide all documentation regarding fmancial information, whether 
business related or otherwise, as requested by_Montgomery County Housing Rehabilitation 

Collaborative. 

Median household income levels for Montgomery County are determined by HUD on an annual 
basis. Current income levels are at Attachment 1. 

Household Income. Household income includes any income earned by any adult (18 or older), 
who is currently residing in the unit, unless residence in the unit is a result of physical disability, or 
the individual is a full-time student (12 hours or more). 

(1) Sources of income which are to be included in the determination of 
household income include: 

(a) Income from Employment, Self Employment Income 
(b) Social Security, SSI 
(c) Retirement, Pension 
(d) Child Support 
(e) AFDC 
(f) Interest Income (Tiris includes interest on CD's, or savings.) 

(2) Assets: The Homeowner/ Applicant shall not have liquid assets in excess 
of: 

(a) for Homeowners/ Applicants under 62 years of age: 

$10,000 for a one person household 
$15,000 for a two person household 
$20,000 for a three or more person household 

(b) for Homeowners/ Applicants over 62 years of 
age and/or any Applicant who is disabled or handicapped: 

$25,000 for a one person household 

$30,000 for a two or more person household 

Assets include but are not limited to: checking accounts, savings 
accounts, Certificates of Deposit (CDs), additional property, vehicles, 
IRA accounts, 401k accounts, stocks, bonds, cash, jewelry, acreage, and 
the like. 

(3) Information and/or detailed documentation in support of income 
eligibility must be obtained and reviewed by Montgomery County 
Housing Rehabilitation Collaborative prior to application approval. 
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(4) Household income will be verified at the time of eligibility. It is the 
responsibility of the Existing Homeowner to notify the Montgomery 
County Housing Rehabilitation Collaborative if household income 
changes. Failure to notify the Montgomery County Housing 
Rehabilitation Collaborative of changes in income status is considered 
fraud and may cause the Applicant to be permanently barred from 
seeking assistance from Montgomery County or the Housing 
Rehabilitation Collaborative. Further, Montgomery County, The U.S. 
Dept. of Housing, or other authorities may seek prosecution of the fraud 
to the fullest extent permitted by law. 

(5) Applicants who own stocks, bonds, Certificates of Deposit, and the like 
should be prepared to utilize (cash in) those in conjunction with the 
project. 

6. Resident Safety. For the safety of the resident, volunteers and contractors, residents may be 
asked to voluntarily secure a place to stay and remain off of the property during the construction 
work. Residents may be required to voluntarily package and remove belongings from the 
residence to facilitate the construction work in a safe manner. Montgomery County Housing 
Rehabilitation Collaborative is not responsible for housing Homeowners, the removal of the 
Homeowner's personal property from the residence, or the cost of either. Neither Montgomery 
County Housing Rehabilitation Collaborative nor Montgomery County are liable for the 
belongings of the Homeowner, whether the belongings are in the residence or stored off site. In 
the case of minor repairs, some Homeowners may be allowed to reside in the residence during 
the repairs, however, this will only be allowed with prior approval from the Montgomery 
County Housing Rehabilitation. A storage pod may be used in certain circumstances to facilitate 
the storage of the applicant's personal property during the course of the project if there is ample 
room to locate one on the property. 

7. Plan of Action. In the event that the project becomes a reconstruction project, Homeowners 
must complete and have on file with Montgomery County Community Development a PLAN OF 

ACTION with regard to where they will temporarily relocate and how the temporary relocation 
will be accomplished, including details of how the Homeowner will pack and store their 
belongings, before rehabilitation of the home will begin. Homeowners must follow their Plan of 
Action. 

8. Minor Inconveniences. Minor inconveniences or damage to the Homeowner's property, such as 
flower beds, shrubs, culverts, and the like, should be anticipated during construction. Although 
contractors and volunteers will strive to limit damage to yards and personal property of the 
Homeowner, it is inevitable that some will occur. Neither Montgomery County nor The 
Montgomery County Housing Rehabilitation Collaborative is responsible for such damage. The 
homeowner is responsible for providing electricity during the construction phase of the project. 
Workers may use electric power tools, lights or other electrical devices while working on the 
property. The homeowner is responsible for the electric bill. Contractors will make every 
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reasonable effort to use as little electricity as possible including in many cases the use of 
generators. 

9. Stop Work Clause. Circumstances could arise that make the completion of the project no longer 
feasible nor productive for Montgomery County Housing Rehabilitation, in which case the 
MCHRC may stop the project after the signing of paperwork, and before OR after the work has 
begun. The Homeowner must recognize that any removal of items, yard clean-up, or discarding 
of trash, debris, materials, or other items, in preparation and anticipation of the project, is at the 
Homeowner's expense and responsibility. Neither Montgomery County nor the Montgomery 
County Housing Rehabilitation Collaborative are responsible for and will not replace any items 
discarded, whether the project is completed or not. 

10. Promissory Note. Homeowners must sign a promissory note and agree to follow its terms and 
conditions. 

11. Power of Attorney. Homeowners must sign a special power of attorney granting the Director of 
Community Development authority to handle necessary affairs of the project including the 
endorsing of the Homeowner' s name when necessary on documents. 

12. Annual Certification and Review. Homeowners must agree to submit an annual No Change 
in Circumstance Form provided by Community Development. Annually, Homeowners 
accepted into the program may receive a form requesting information regarding the fmancial 
and qualification status of the homeowner and the occupants of the home. Homeowners are 
required to submit to the Community Development Department the completed form on or 
before the date requested. Homeowners may be required to complete the form for each year of 
the five years the homeowner is in the program. Failure of the Homeowner to submit the 
required form is grounds for requesting payment on the Promissory Note owed on the repairs 
and/or reconstruction. 

C. LEGAL RESIDENCE OF COUNTY 

To qualify to receive assistance, the Homeowner/Applicant must be a legal resident of the United 
States of America and of Montgomery County. Proof of legal residence must be provided at the 
time of the application. 

D. FINAL FUNDING DECISIONS 

Final funding decisions are at the discretion of the Montgomery County Housing Rehabilitation 
Collaborative. Community Development staff members do not have the authority to "promise" 
or "commit" to any project. Homeowners must understand that this is a voluntary program that 
they are requesting. There are no guarantees of funding or entitlement to these funds. Eligibility 
does not mean that a Homeowner is accepted into the program. 

Annually MCCD will advertise for applications to this program, with a deadline. Applications 
received before the deadline will be reviewed and ranked on the following criteria. 
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1. Extreme safety concerns. 

2. Elderly or Disabled household. 

3. Severity of damage. 

4. Households with children. 

5. Cost of the repairs. 

6. Prior unsuccessful application. 

Project will be cost estimated and a funding line established based on the County's available 
fi.mds. Those above the funding line will be approved and notified of an estimated start date. This 
start date may be several months from time of the application. Those below the funding line will 
be notified and invited to apply again in the following year. Each year the competition for 
assistance starts fresh although prior applicants do receive extra points. 

Failure to comply with all these Guidelines throughout the rehabilitation process is grounds for 
immediate termination of assistance. 

E. USE OF VOLUNTEERS 

The Montgomery Cmmty Housing Rehabilitation Collaborative frequently relies on trained 
voh.mteers to carry out the labor for the project. Every effort is made to screen volunteers before 
commencement of the project and to supervise volunteers on site. By participating in this 
program, the Homeowner acknowledges understanding that volunteers will be present on the 
property. The Montgomery County Housing Rehabilitation Collaborative and Montgomery 
Cotmty are not responsible for the actions of volunteers other than the direct work assigned to 
each individual volunteer or group. Homeowners must understand these are unpaid volunteers, 
not contractors, and must treat them accordingly. 

Any questions regarding the guidelines and qualifications for the program should be 
directed to Robert Langford, project supervisor for the Rehabilitation Program. 
You can reach him at 936-442-7756 between the hours of8:00 am and 12:00 pm. Please 
leave a message if he is not at his desk, he will answer your questions as soon as he is 
available to return your call. 
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MONTGOMERY COUNTY 
HOUSING REHABILITATION COLLABORATIVE 

I have read The Montgomery County Housing Rehabilitation Collaborative Program 
Guidelines and Policies. I understand the Guidelines and Policies and agree to comply with 
them. I have made every effort that I can to repair my home. I have exhausted all resources 
available to me. I sincerely request to be considered for this program. I will be a positive 
advocate for The Montgomery County Housing Rehabilitation Collaborative Program. 

Signed on the _____ day of ______________ _ . 

Homeowner: -------------------------------------------------

Homeowner: ------------------------------------------------
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My name is I have read the attached 
Montgomery County Housing Rehabilitation Collaborative Program Guidelines and Policies, or had 
them read and explained to me by: 

(Please print name, address, & phone number of person assisting the Applicant/Homeowner.) 

I understand the attached Montgomery County Housing Rehabilitation Collaborative Program Guidelines 
and Policies. I understand the funds relating to this program are Federal dollars that come to 
Montgomery County through the Community Development Block Grant Program. I understand 
requesting assistance may require an investigation into the answers and documentation provided by me 
in association with this Program. I understand that providing false information to obtain assistance is 
considered fraud, and is grounds for immediate termination or denial of funding. Further, Montgomery 
County, The U.S. Department of Housing & Urban Development, or others, may seek prosecution to the 
fullest extent permitted by law. 

Signature of Applicant Date 

Signature of Co-Applicant (spouse, co-owner, guardian, interested party) Date 

Please note: If the Applicant is married or has a partner, a spouse, or partner, whether considered 
Common Law Marriage or otherwise, must sign the application. 

Signature ofPerson Assisting Applicant (If Applicable) 

Joanne Ducharme, Ph.D. 
Director, Montgomery County 
Community Development 

Date 
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Montgomery County 
Housing Rehabilitation Collaborative 

File Number 
501 N. Thompson, Suite 200 
Conroe, Texas 77301 Rehabilitation Program Application 

Please answer all questions completely and truthfully. After completion , sign and date the 
a plication. 

Applicant Full Name 

(----~-> ----------------
Telephone Number 

Physical Property Address: 

Today's Date 

Social Security Number 

Mailing Address: 

Detailed directions to property: ---------------------

1. Do you live in Montgomery County? 0 0 
If no, then ... STOP ... this program is for Montgomery County Yes No 
residents only. 

2. Do you own or rent your home? If you rent your home ... STOP ... this 0 0 
program is for owners only. Yes No 

3. Is your property clear of weeds, debris, trash , old cars, junk, and other 0 0 
unsightly, unsafe, and/or unsanitary conditions? Yes No 

If no, can you clean up the property? 0 0 
Yes No 
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4. Is your property used for business purposes? 0 0 
Yes No 

If yes , what kind of business? -----------------------,--

What percentage of the time is the property used for business purposes? -----

5. Do you have any pending legal proceedings such as divorce, lawsuits, 
foreclosures, bankruptcy, or other, or a seizure proceeding by local, 
state, or federal authorities? 

0 
Yes 

% 

If Yes , please explain in detail: ____________________ _ 

6. Have you ever received this type of assistance from any source? 

If Yes , please give amount, date, and where the assistance came from: 

7. Provide proof of ownership to home/property. 

Proof of ownership: 

0 
Yes 

0 
No 

0 
No 

Provide a copy of your recorded property deed/title of home. If you do not have your original deed, 
you can obtain a copy from the Montgomery County Property Records Department located in the 
Montgomery County Courthouse Annex at 210 West Davis in downtown Conroe, Texas, directly 
across the street from the main courthouse: (936) 788-8386. 

Property being purchased under a Contract For Deed is not eligible for the Rehabilitation 
Program. Your property/home must be in YOUR name for a period of 3 years , to be eligible. 
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8. Are your property taxes current? 

9. If no, are you on a payment plan? If yes please provide documentation. 

0 
Yes 

0 
No 

Provide a current property tax certificate. You can obtain a current tax certificate (minimum charge to 
property owner) from the Montgomery County Tax Office located at 400 North San Jacinto in Conroe, 
Texas- the old Montgomery County Library building: (936) 539-7897. 

If you are behind in your taxes, please provide an explanation , and proof that you have a 
payment plan worked out with the tax office. _______________ _ 

10. Property Field Data Card. 
Provide a Property Field Data Card. You can obtain a current Property Field Data Card (free of 
charge to property owner) from the Montgomery County Appraisal District at 1 09 Gladstell in 
Conroe, Texas: (936) 756-3354. You can also access the Appraisal District online and print your 
Data Card . http://www.mcad-tx.org/ 

11. List names, ages, social security numbers, and the relationship of all members of your 
household that live in your home: 

Full Name Age 
Social Security 

Number 
Relationship 

12. Provide copies of all social security cards for all persons (including children) who live 
in your home. 

13. Provide your Yearly Gross Income: $ ________________ _ 
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Provide a copy of 3 current, consecutive , unaltered or marked on, bank statements from every 
banking institution with whom the Applicant has an account, of any type. Provide a copy of all 
financial documentation , necessary for a complete financial review. 

Provide a current Social Security or Disability Benefit statement, income tax return , payroll check 
stub, for a complete financial review. 

Total Gross Income includes all money coming into the home. This includes but is not limited to, 
wages earned by any adult, eighteen (18) years or older, who is currently residing in your home; 
unless the adult, eighteen (18) years or older, is residing in your home as the result of a physical 
disability, or is currently enrolled as a full time student in twelve (12) or more class hours each 
semester. Further, Total Gross Income includes income from Social Security, Child Support, 
AFDC, interest income, unemployment benefits and/or retirement pension . 

14. Complete the attached Required Data Form. 

15. Is your home currently insured? 

If yes provide a copy of insurance documents or policies. 

16. Is your home or property in a flood plain? 

0 
Yes 

0 
Yes 

0 
No 

0 
No 

Provide a Floodplain Certificate. You can obtain a Floodplain Certificate (minimum charge to 
property owner) from the Montgomery County Permit Office located in the Alan B. Sadler 
building located at 501 N Thompson in downtown Conroe, Texas - directly across the street 
from the Conroe Tower: (936) 539-7836. 

17. Does water stand on your property? 

18. Do you live in a City? 

0 
Yes 

0 
Yes 

If Yes, give the name of the city. ____________________ _ 

19. Do you live in a Subd ivision? 

If Yes, give the name of the Subdivision. 

0 
Yes 

------------------

20. Provide a current copy of your subdivision deed restrictions . 
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21. Are you current on your Home Owner's Association Dues 
and Maintenance Fees? 

0 
Yes 

If No, explain how much you are behind and any pending legal action . ____ _ _ _ 

0 
No 

22. If you are selected to receive assistance from the Montgomery County Housing 
Rehabilitation Collaborative, you will be required to get written approval from your Homeowner's 
Association for all work to be performed. 

23. In which type of home do you res ide? 

0 Mobile Home 

0 Single Family Home 0 Camper I Trailer 

0 Other ____________________ __ 

24. What year was your home built? ---------------------------
Homes built after January 01 , 1978 are assumed to contain Lead Based Paint and may require 
additional testing to determine the amount of Rehabilitation work to be done. 

25. How long have you lived in the home? 

26. Does your property have a pipeline, or utility easement running through it? 0 0 
Yes No 

27. What repairs are you requesting Montgomery County Housing Rehabilitation Collaborative to 
make to your home? Including septic or well issues that may need repairs . 
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28. Do you have a physical disability that will require us to make special accommodations to 
your home? 0 Yes 0 No 

29. Do you have extreme safety concerns with your current living conditions at your home? 
If yes please list the conditions. o Yes o No? 

30. Is there more than one (1) residence on your property? DYes 0 No 

31. How much land do you own? (please give the number of acres or lots) 

acres or lots -------

Qualifying for assistance does not guarantee funds to assist your needs. You must qualify 
and be selected to be eligible for the program. Funds are limited. 

My name is have completed the above 
questions or had them completed for me by: 

(Please print name, address, & phone number of person completing questions if not Applicant) . 

I understood the questions and gave truthful and honest answers, which are reflected in writing 
on these pages. I have provided accurate documentation as requested in this application. I 
understand these answers and the documentation are being used for consideration to participate 
in the Montgomery County Housing Rehabilitation Collaborative Program. I understand some or 
all of these funds may be Federal dollars that come to Montgomery County through the 
Community Development Block Grant Program. I understand requesting assistance may require 
an investigation into the answers and documentation provided by me in association with this 
Program and application . I understand that providing false information to obtain assistance is 
considered fraud, and is grounds for immediate termination or denial of funding . Further, 
Montgomery County, The U.S. Department of Housing & Urban Development or others, may 
seek prosecution to the fullest extent permitted by law. 
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Signature of Applicant Date 

Signature of Co-Applicant (spouse, co-owner, guardian, interested party) Date 
Please note: If the Applicant is married, or has a partner, a spouse or partner, whether considered 
Common Law Marriage, or otherwise, must sign the application. 

Signature of Person Assisting Applicant (If Applicable) Date 

Provide a copy of the Applicant(s) current driver's license. If no driver's license is issued to the 
Applicant(s) , another form of photo identification must be provided. 
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Montgome~ Count~ Communi!) D~\elopment 

MONTGOMERYCOUNTYCO~TYDEVELOPMENT 
OPTIONAL HOUSING RECONSTRUCTION PROGRAM 

PLAN, GUIDELINES, AND POLICIES 
I. PURPOSE 

A. The County of Montgomery, Texas, acting by and through the Community Development 
Department funded by Community Development Block Grant funds and other local, state, or 
federal funds, will provide certain funds and assistance necessary to accomplish the voluntary 
reconstruction of eligible Homeowners from dilapidated structures into adequate, decent, safe, 
and sanitary dwellings. In addition, the County will also promote the elimination of slum and 
blight which exists in the County. 

B. Reconstruction assistance will be carried out under the County's Community Development 
Department as an eligible expense from Community Development Block Grant project funds. 
Assistance shall be subject to the eligibility and selection of the Homeowner, availability of 
grant funds, the discretion of the Community Development Director, and U.S. Department of 
Housing and Urban Development (HUD) implementing regulations. Administrative procedures 
will be modified to meet any change in rules and regulations of HUD which may occur over 
time. 

II. DESIGNATED AUTHORITY 

A. Administrative authority for implementation of the program will rest with the Office of 
Community Development. The office will serve as the approving office for all Homeowners 
accepted into Montgomery County's Optional Reconstruction Program. The office will also 
serve as the approving authority for documents related to the Optional Reconstruction Program, 
including, but not limited to, Rehousing Agreements and for contractual and budget changes as 
needed for project completion. 

B. The Community Development Director will have the responsibility for final determination of 
the applicants who will be selected for reconstruction and for the amount of reconstruction 
assistance to be made available to individual applicants in accordance with the implementing 
procedures. This determination will be based upon evaluations of the costs to be incurred by 
alternative housing options and upon needs of individual applicants with respect to water, waste 
system, electrical needs, other basic necessities, and other expenses required in order to 
facilitate the rehousing of the occupant. 

C. The Community Development Director will be responsible for approval of applicant eligibility 
for the program and final approval and the selection of applicants to be assisted. This will be 
based upon relative need of applicants on the County's list of houses, which have been 
determined not to be feasible for rehabilitation under the County's Community Development 
Housing Rehabilitation Program. Applicants must first qualify and be eligible under the 
Montgomery County Community Development Rehabilitation Program. All required 
documentation must be submitted and approved. Additionally, the Director will only approve 
applicants who can reasonably demonstrate their ability to accomplish a successful 
reconstruction. The Optional Reconstruction Program is also subject to the availability of 
funds. The eligibility of an applicant for the program does not guarantee the applicant will be 
selected for the program. Eligibility for the purposes of this program, means the applicant is 
eligible to be considered for the program. 
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ill. IMPLEMENTATION PROCESS 

Steps in implementing the program will be as follows: 

A. Community Development Office maintains a list of applicants for the housing rehabilitation 
program assistance where a determination has been made that the structure is not feasible to 
rehabilitate to minimum standards under the County's Community Development Housing 
Rehabilitation Program. Eligibility requirements for the Montgomery County Community 
Development Rehabilitation Program must be met for applicants to be placed on the Optional 
Reconstruction Program list. 

B. The Homeowner is notified that the rehabilitation of the structure has been determined to be 
infeasible. 

C. Staff evaluates applicants for reconstruction assistance and prioritizes the processing of 
applications based upon relative need due to conditions of the dwelling unit and occupant 
characteristics as specified in Section VI. Staff processes applications as possible under funding 
and staff limitations. Typically, applicants are assisted on a first in first out process. 

D. The Homeowner is informed of available housing options, including reconstruction assistance. 

E. The Homeowner submits a Replacement Housing Assistance Request, acknowledging receipt of 
information explaining the County's program, and requesting reconstruction assistance to enable 
the Homeowner to obtain suitable and adequate housing. 

F. Community Development staff determine whether or not approval of the Homeowner's 
Replacement Housing Assistance Request reasonably may be expected to result in the 
successful and feasible rehousing of the Homeowner. In cases in which the Homeowner's 
general health or income level would preclude his or her adequate and responsible operation of a 
replacement dwelling; and/or cases in which the costs of the replacement dwelling would be 
substantially above the costs of typical cases; and/or cases in which the working relationship 
between the Homeowner and the Community Development staff has deteriorated and makes the 
project not feasible nor productive, and/or cases where the Homeowner cannot demonstrate 
reasonably the ability to maintain the home in the future, and to the extent that the probability of 
the County reaching its CDBG program goals would be endangered due to cost overruns, the 
Homeowner's request may be denied. The Homeowner will be notified in writing of the 
determination and, if the request is not approved the reasons for denial. A Notice of Approval or 
Denial will be sent informing the Homeowner that Community Development has approved or 
denied the Homeowner's request. The approval of the applicant to participate in the Optional 
Reconstruction does not guarantee the Homeowner will receive funding. If the Homeowner is 
approved, a Rehousing Agreement will then be provided to the Homeowner. Prior to any 
agreement being executed between the Homeowner and the County, the Community 
Development office will comply with the public disclosure and notification/authorization to and 
from HUD requirements according to 24 CFR Part 70, Section 104 (d), Reconstruction and One
for-One Replacement Housing Requirements. During every phase of the project, Community 
Development will continue to evaluate the Homeowner's circumstances and their file. At any 
time, the project could be stopped if circumstances arise that no longer make the project feasible 
nor productive for the Homeowner and Community Development. 

G. A Rehousing Agreement is executed between the Homeowner and the County, under the terms 
of which the Homeowner agrees to move voluntarily and permanently from the dwelling on or 
before a specified date. The Homeowner agrees to move voluntarily from the property on 
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or before a specified date. The Homeowner is responsible for the reconstruction and 
removal of belongings, at the Homeowner's expense. The County agrees to provide the 
Homeowner with a specified amount of replacement housing assistance to be used for the sole 
purpose of obtaining a suitable decent, safe, and sanitary replacement dwelling. 

H. Community Development staff will provide counseling and assistance as needed to approved 
Homeowners in order to facilitate the Homeowner's rehousing using the County's procurement 
and financial system. 

I. The Homeowner and the Community Development office agree to the arrangement and method of 
the approved assistance to the Homeowner using the County's procurement and financial system. 

J. After the Homeowner and the Community Development office have agreed to the arrangement 
and method for approved assistance, the Homeowner will execute a Promissory Note and 
corresponding documents to facilitate the approved assistance. 

K. At an agreed upon date and time, the Homeowner voluntarily removes all personal belongings and 
voluntarily vacates the substandard dwelling permanently. The Homeowner voluntarily moves off 
of the property and remains off the property until the Homeowner receives permission 
from Community Development staff to move into the new dwelling. 

L. The substandard dwelling is totally and completely demolished. The dwelling debris and any other 
left behind trash, debris, old cars, garbage, old equipment, materials and the like is compacted and 
hauled from the house location. The lot is cleared and prepared for the new dwelling. 

M. The replacement dwelling is constructed or purchased, and completed or set-up on the location. 
Other necessary contracts are completed. The new dwelling is appropriately inspected by the 
County to determine adequacy and compliance with Community Development Guidelines and 
Policies. 

N. The County certifies that the replacement dwelling is decent, safe, and sanitary and ready for 
occupancy, based on Community Development Guidelines and Policies and will approve the 
Homeowner's move-in date. 

0. Homeowner accepts replacement home and signs a certificate of completion and acceptance. 

P. The Homeowner moves all personal belongings to the new structure and the Homeowner occupies 
the home. 

Q. All approved payments will be made through the County's financial system and made payable to 
the vendor. 
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IV. ELIGffiiLITY REQUIREMENTS 

Eligibility for reconstruction assistance shall be established as follows: 

A. Applicant must have applied for rehabilitation assistance under the County's Community 
Development Housing Rehabilitation Program. 

B. Applicant must have completed the application process and qualified for and been selected for 
the County's Community Development Housing Rehabilitation Program. All of the applicable 
Community Development Housing Rehabilitation Program Guidelines and Policies are 
incorporated into and apply to The Optional Reconstruction Program, whether specifically stated 
in these Guidelines and Policies or not. The Applicant/Homeowner must understand, agree to, 
and abide by The Montgomery County Community Development Housing Rehabilitation 
Program Guidelines and Policies and The Montgomery County Community Development 
Optional Housing Reconstruction Program Plan, Policies, and Guidelines. 

C. Applicant must have been rejected for rehabilitation assistance solely because the applicant's 
occupied dwelling was not feasible to rehabilitate. 

D. Applicant must be an owner occupant of the dwelling for which rehabilitation/reconstruction 
assistance is requested and reside within the County of Montgomery and not within the city 
limits of any incorporated city. The dwelling must be the applicant's principal residence for a 
minimum of three (3) years prior to the submission of a completed application for assistance. 

E. Applicant must present proof of ownership by General or Special Warranty Deed. Community 
Development staff will verify proof of ownership with title searches and a review by the County 
Attorney's Office. The applicant must have clear title to the residence and property. The deed 
and title, if applicable, must be in the applicant's name. The deed and title, if applicable, must 
bear the names of only property owners who are occupying the property. The deed and title, if 
applicable, cannot be held by siblings or two parties other than applicants who live on the 
property. The property must have only one residence or dwelling. Property with lien 
encumbrances may qualify after a review, but also may be rejected, at the discretion of the 
Director. 

F. Applicants must qualify under the low-income guidelines as setout by the U.S. Department of 
Housing and Urban Development. Only low-income applicants will be considered for the 
Optional Reconstruction Program. 

G. Applicants must establish that all property taxes are paid on the property to be vacated (and/or 
the proposed construction site). No assistance will be provided on properties with taxes in 
arrears unless the owner commits to a payment plan acceptable to the taxing authority and to the 
County. The property must be current on all Home Association Dues. 

H. Applicants shall provide complete and accurate information regarding their household 
composition, household income, and housing situation. Failure to disclose information which 
may affect eligibility requirements shall also constitute fraud. Applicants shall be required to 
make full restitution to the County in the event Community Development Block Grant assistance 
is provided to applicants who provided inaccurate or incomplete information in order to meet 
eligibility requirements. Requests for further assistance will be denied. 

I. Applicants agree to maintain the dwelling and exterior grounds in accordance with applicable 
Community Development Guidelines and Policies. 
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J. Applicants will be encouraged, based on individual needs; to attend Montgomery County 
Housing Authority sponsored Homeowner education classes, with emphasis being placed on 
maintenance, budgeting, and the responsibilities of Homeownership. 

V. FEASffiiLITY OF REHABILITATION 

A. Feasibility of rehabilitation. of property to minimum program standards will be made following a 
detailed inspection of the property by Community Development program staff. This inspection 
includes completing an inspection write-up of deficiencies, which must be corrected in order to 
bring the structure into compliance with HUD and Community Development Guidelines and 
Policies and any state and local codes. 

B. Feasibility of rehabilitating structures under established program limits will be determined by an 
assessment of the following two criteria: 

1. The estimate of costs needed to bring the home into a decent, safe, and sanitary standard 
must fall below program limits and be reasonable with respect to the value of the 
residence. 

2. Where all defi~iencies are to be corrected, rehabilitation costs shall not exceed 75% of 
the total estimated replacement cost of the structure after rehabilitation. 

Units not meeting these standards will be determined infeasible for rehabilitation assistance and, therefore, may be 
eligible for reconstruction assistance. 

VI SELECTION OF RECIPIENTS FOR ASSISTANCE 

A. Initial recipients of this program will be taken from the list of Homeowners residing in structures 
determined to be infeasible to rehabilitate. Additional recipients will be added during subsequent 
operation of the County's Community Development Housing Rehabilitation Program. In general, 
applicants are assisted on a first in first assisted manner. Priority may be given to seniors, 
disabled applicants (or applicants with medical conditions), and single mothers with small 
children. 

B. The number of recipients to receive assistance will be subject to availability of funds. It is the 
goal of Community Development to relocate at least one applicant per year. 

C. Community Development staff will evaluate applications from the list of structures determined 
to be infeasible to rehabilitate. Based upon this evaluation, a recommendation will be made as to 
the priority of applicants to be assisted. In general, applicants are assisted on a first in first 
assisted manner. Priority may be given to seniors, disabled applicants (or applicants with 
medical conditions), and single mothers with small children. 

D. Below is a listing of some criteria to be used to make' this evaluation: 
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1. Degree of threat to health and safety of occupants presented by continuance of residing 
in the structure. This will include evalua.tion of factors such as availability of basic 
services, including water, sewer, electricity, and structural deficiencies of the unit. 

2. Health and handicapping disabilities of occupants which necessitates the unit to be 
handicapped accessible. 

3. Seniors. 
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4. Disabled citizens. Medical conditions in family. 

5. Single mothers with small children. 

6. Time and date of application. 

7. Geographic location of residence. 

VD. FORMS OF ASSISTANCE AND ALLOW ABLE EXPENSES 

A. The primary form of assistance to be provided will be the use of Community Development 
Block Grant funds to pay for the cost of the replacement dwelling. The allowable budget 
authority will typically not exceed the amount necessary to provide a decent, safe, and sanitary 
dwelling within reasonable limits, for the total project cost (including cost of demolition, site 
preparation, and cost of replacement dwelling). The allowable budget authority will depend on 
the number of family members in the household in accordance with the necessary size of the 
new dwelling to be purchased. The budget will only include a dwelling of the appropriate size 
under reasonable standards as approved by HUD guidelines, as to the number of bedrooms and 
square footage of the new dwelling. For a single person, or a family of two, the new dwelling 
will be no more than a two bedroom home with a square footage not to exceed 600 total square 
feet. For a family of three, or four, the new dwelling will be no more than a three bedroom 
home. For a family of five, or more, the new dwelling will be no more than a four bedroom 
home. In no instance will the size of the new dwelling be greater than a four (4) bedroom home 
with a square footage not to exceed 1,350 square foot total. The size Of the old dwelling shall 
have no bearing on the size of the new dwelling. Recipients must agree to voluntarily accept the 
size constraints of the new dwelling, as setout by these Guidelines and approved by the Director. 
Community Development does not purchase used or refurbished mobile homes. Community 
Development does not provide funds to purchase doublewide mobile homes. In rare 
circumstances an exception may be granted by the Director, due to lot size restraints and the 
approved size of the home as referenced above. Under these rare circumstances, the Homeowner 
must provide sufficient documentation to the Director for consideration of the exception. 
Community Development will provide the Homeowner with approved housing options that are 
consistent with the Community Development Guidelines and Policy. Where waste disposal 
and/or water must be addressed, the reconstruction budget may increase, at the discretion of the 
Community Development Director. Where documentation and/or circumstances prove 
reasonable, the Director of Montgomery County Community Development has the discretion to 
approve additional funds. The amount approved on each project is based on the approved work 
to be completed. No applicant is guaranteed funding in any amount. The amount of assistance is 
determined solely at the discretion of the Director of Community Development and will be an 
amount deemed reasonable by Community Development for the particular applicant. 

B. A lien and a deferred, forgivable loan commensurate with the purchase or construction cost (not 
including temporary reconstruction and demolition costs) amortized for a 5-year period may be 
placed on all replacement dwellings for a period of five years. The loan will be forgiven at a 
20% rate annually on the anniversary date of the lien. If the house is sold or transferred before 
the lien period expires, the amount of credit is subtracted from the total loan amount, which is 
then owed and due to the Community Development Block Grant Program and received and used 
thereof as program income. Where possible, and when a lien is filed, Montgomery County will 
be the first lien holder on all replacement housing. 

The lien or promissory note will not be forgiven until the following conditions are met: 

Page 6 of 10 
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1. The Homeowner must reside in the unit for a period not less than five (5) years; and 

2. The property must be maintained to meet Community Development Guidelines and 
Policies and requirements and state and local laws; and 

3. The Homeowner completes an annual form (provided by Community Development) 
requesting to continue in the program and verifying continued eligibility for the 
program; and 

4. In the event of a sale or transfer of ownership during the five (5) year period, the 
following conditions will apply: 

A. Sell or offer the assumption of the loan to a low/moderate income family 
approved by the CDBG office; or 

B. Make the unit available for lease to a low/moderate income family by making 
the unit affordably priced and maintaining the unit to meet applicable state and 
local codes. 

NOTE: If within this five (5) year period the Homeowner defaults, the loan will be called due in full and 
foreclosure proceedings may be initiated. The County will make every effort to work with the Homeowner to 
avoid foreclosure and will examine each situation on a case by case basis. 

C. Allowable expenses will include: 
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1. Replacement Housing Payment to family to be used for one of the following rehousing 
options: 

A. An adequate, decent, safe, and sanitary REPLACEMENT DWELLING 
CONSTRUCTED OR PURCHASED AND COMPLETED OR SETUP on the 
ORIGINAL SITE (LOT) of the dwelling vacated by the Homeowner. 

B. An adequate, decent, safe, and sanitary REPLACEMENT DWELLING 
CONSTRUCTED OR PURCHASED AND COMPLETED OR SETUP on an 
ALTERNATE SITE in Montgomery County provided by the Homeowner. 

C. An adequate, decent, safe, and sanitary REPLACEMENT DWELLING 
CONSTRUCTED OR PURCHASED AND COMPLETED OR SETUP on a 
SITE PROVIDED by Montgomery County with the agreement that the 
Homeowner will trade lots with the County, if available. 

2. Cost of total demolition and clearance of the dilapidated structure, lot clearance, and 
preparation of job site for new replacement dwelling. 

3. Cost of utility and appliance transfers and hookups as necessary. 

4. Closing and settlement costs related to purchase of replacement dwelling. 

5. Other expenses determined necessary to facilitate the reconstruction of the 
Homeowner. 



'v1ontgomery County Community Development 

D. Community Development staff will also provide assistance and counseling to applicants as 
needed, including the following: 

1. Information on the program and rehousing options available. 

2. Assistance in soliciting bids for replacement housing. 

3. Assistance in contractual compliance between Homeowner and contractor. 

4. Assistance in inspection of the construction or purchase and completion or setup of the 
replacement dwelling, if applicable. 

VITI. REHOUSING AGREEMENT 

A. Each applicant assisted through the program will sign a Rehousing Agreement with the County 
which outlines the responsibilities of each party. The agreement establishes a commitment by 
the Homeowner to permanently vacate the present structure. The agreement establishes an 
agreement by the Homeowner for demolition of the present dilapidated structure, an agreement 
by the Homeowner to occupy the replacement structure when the structure is completed and 
ready to be inhabited, and an agreement by the Homeowner that temporary housing will 
terminate when the structure is ready for occupancy as determined by the Community 
Development staff. 

IX. FINAL INSPECTION -APPROVAL OF OCCUPANCY 

Montgomery County will be responsible for final inspection of all housing units made available through the 
program to determine that the replacement unit meets all HUD and Community Development standards and 
requirements. Final payment will not be made until Community Development has inspected and approved the 
replacement unit. Any item identified in a "punch list" must be corrected before final payment will be made. The 
Community Development's Rehabilitation Program Project Supervisor's Acceptance of Completed Work will 
serve as evidence to HUD of the County's determination that the dilapidated structure has been replaced by a 
decent, safe, and sanitary dwelling and that the family has been successfully relocated. 

X. FINAL FUNDING DECISIONS 

Final funding decisions are at the discretion of the Montgomery County Community Development Director. 

Failure to comply with all Community Development Rehabilitation and Optional Reconstruction Program 
Guidelines and Policies throughout the rehabilitation process is grounds for immediate termination of assistance. 
Assistance may be terminated at any time during the process whether or not the work has begun, or paperwork has 
been signed, if it is deemed by Community Development that the project will not produce a positive and 
successful outcome. 

XI. PREVIOUS APPLICATION OR ASSISTANCE 

Homeowners who have previously received assistance from the Montgomery County Community Development 
Housing Rehabilitation Program, or Montgomery County Community Development Optional Housing 
Reconstruction Program are not eligible for additional assistance. A Homeowner who has submitted an application 
to Montgomery County Community Development and the application/file has been closed, by Montgomery 
County Community Development, regardless of the reason for the closure of the application/file, is not eligible to 
reapply for assistance for a period of2 years from the date ofthe closure of the application/file. 
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I have read The Montgomery County Community Development Optional Reconstruction Program Guidelines and 
Policies. I understand the Guidelines and Policies and agree to comply with these Guidelines and Policies. I have 
made every effort that I can to save my home. I have exhausted all resources available to me. I sincerely request 
to be considered for this program. I will be a positive advocate for the Optional Reconstruction Program. 

Homeowner: --------------------------------------------------------------------

Homeowner: --------------------------------------------------------------------

Signed on the ______ day of ___________ ___, ________ _ 
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My name is I have read the attached 
Montgomery County Community Development Optional Reconstruction Program Plan, Guidelines and Policies, 
or had them read and explained to me by: 

(please print name, address, & phone number of person assisting the Applicant/Homeowner.) 

I understand the attached Montgomery County Community Development Optional Reconstruction Program Plan, 
Guidelines and Policies. I understand the funds relating to this program are Federal doUars that come to 
Montgomery County through the Community Development Block Grant Program. I understand requesting 
assistance may require an investigation into the answers and/or documentation provided by me in association 
with this Program. I understand that providing false information to obtain assistance is considered fraud, and is 
grounds for immediate termination or denial of funding. Further, Montgomery County, The U.S. Department of 
Housing & Urban Development, or others, may seek prosecution to the fullest extent permitted by law. 

Signature of Applicant Date 

Signature of Co-Applicant (spouse, co-owner, guardian, interested party) Date 

Please note: If the applicant is married or has a partner, a spouse or partner, whether considered Common Law 

Marriage or otherwise, must sign the application. 

Signature of Person Assisting Applicant (if applicable) Date 

Joanne Ducharme, Ph.D. 
Director, Montgomery County Community Development 

Note: Information and documents submitted pursuant to this application process are deemed to be public records and will be disclosed 
accordingly. However, while financial and credit information may be confidential, the County will process requests for this information 
pursuant to the provisions of the Open Records Act Additionally, if there are documents or information that you feel should not be released 
because of trade secret issues, please provide written explanation and identify the document or information in question. 
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PUBLIC NOTICE 
. MONTGOMERY COUNTY OFFICE OF 
CO~ DEVELOPMENT 

NEWFIVE-YEAR ~ONSOLIDATED PLAl~ 
PUBUC HEARING TO BE HELD IN PRECIN{:T ONE 

Every 5 years~ the US Department of Housing and Urban Development (HUD) reqlrires the County to 
develop a single consolidated plan for the use of the Co=unity Development Block Grant (CDBG), • 
HOME Investment Partngships PJ:ograrn (HOME); and Emergency Solutions Grant (ESG) ·.funds 
allocated annually. 

The primary • goa"ls of the co=linitY development and plaruling prograrns2o~ered by the Consolidated 
Planar~ to assist non-profit ~dfor-prgntorganizations to: 
- - pro'vide decent itffordable hoUSing; 

}-est:?blish and maintain a suitable liVing environment;_apd _ "" 
to expand e~onomic OJ;Jportunities for low .income \esidents in our area. 

- -
The purpose of the consolidated plan is to ·require the County to state in one document its plan to pursue 
these goals for all tl:ie co=uriltyplann.ing and-development-programs. The Consoli9<tted Plan.,;rn 
serve the foll.owl:ng functions: 

1. A pla:un:fug docuri:J.ent for the jurisdiction based on input from the general public. 
· 2. An awlicatioufor feaeral ~mdS under HUD's forniula-grant progriimS;' -

.J, _ '3. ' A strategy to be followed in carrying out HuD pro~ains; gnd . · ' 
4. - - - An action plan that proyj_des a ba~is for assessing performance. 

The new Montgomery County Co=uirity Development Consolidated Plan includes the time· frame 
October 01, 2013 through.September}O, 2018, an~ will be submitted to HUD lli:Auglistof20f3. '"'' 

A public hear:iD.g will b~.heid on Tuesday, March 5;2013 at6:00 p.m. at the· Lone Star Cbnventio~ &: 
._Expo Center, 9055 Airport Road, Como·e, TX 7730~ to take Suggestions ;from local residentsregarding 
projects/activities which would be helpful in our County. 

- t 
- . . .. . -\ .... 

The Montgomery County CommissiOner's Court, Citizens Advisory Committee, and the Co=nnity 
, Development Staff will evaluate and prioritize the needs in Montgomery County based OJ:). _these 
~ggestions along with ' otqer .information. ' gathered through 'Surveys, focus groups; research;";ind 
consultation with governrnent officials and advocacy groups._ ' · "' 

-~ ~- - .... 

The public is encouraged to' submit written co=ents to D~- Jo~e Ducharme, Director of 
Co=uruty D~vel~pment, 501 N. Thompson, Suite 200, Comoe, Texas 77301. J~anne.Duch.arme(a). 
mctx.org. Goinments will be incorporated into the Consolidated Plan and documented_ as appropriate. 

v - ~ ! - -

J>erso~ wisb.illg to yjew the Mo~tgomery CountyC~=~ty Development C0nsolidated Five~ Year , 
Plans; Action Plans; or 'lli'e Cornpn!hensive Annual Performance and EvaluationReports, may do so at 
any of the County libraries. - · ... 
Montgomery County supports ~d encourages Section 3 contractors and subyontractors. Montgomery 
County has adopted a p9licy of Equal and Fair Housing and is committed to removing impediments. of 
fair housing choices. ' · · 

Persons, with vision. or heai:ing impairments or other individuals with di_sabi!ities requiring auxiliary. 
aids and services, or individuals requiring an interpreter, should contact the Co=unity Development 
Department at (936) 538-8060 regarding reasonable acco=odations at least 24 hours before the 
meeting or to receive as_sistance with accessibilitY to this notice. 

- --
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. ~orttgomery <:;ounty 

DE~T 
PUBLIC NOTICE 

M;ONTGOMERY COUNTY . OFFICE OF 
CO~TYDEVELOPMENT 

NEW FIVE-YEAR CONSOLIDATED PLAN 
PUBLIC HEARING TO BE HELD IN PRECINCT ONE 

" Every 5 years, the US Department of Housing and Urban Development (HUD) requires the County 'to 
develop a single consolidated plan for the use of the Co=unity Development Block Grant (CDBG), 
HOME Investment Partnerships Program (HOME), and Emergency Solutions Grant (ESG) funds 
allocated annually. 

The primary goals of the co=unity development and planning programs covered by the Consolidated 
Plan are to assist non-pro:ijt and for-profit organizations to: 

. provide decent affonfuble housing; 
establish and maintain a suitable living en.viroment; and · 
to expand economic ~pportunities for low income residents in our area. 

The purpose of the consolidated plan is to require the County to state in one document its pian to pursue 
these goals for all the co=unityplanning· and development programs. The- Consolidated Plan Will 
serve the following functions : 

L A planning docurnent'for the jurisdiction based on input from the general public. 
2. An application for federal fundS under HuD's formula grant programs; 
3. A strategy to be followed in carrying out HUD programs; and 
4. An action plan that provides a basis for assessing performance. 

The new Montgomery County Co=unity Deve~pment Consolidated PI~ includes the time frame 
October 01,2013 through September 30,2018, and will be submitted to rruD ihAugustof2013 -o 

A public-hearingwill be held on. Tuesday, March 5, 2013 at 6:00p.m at the Lone Star Convention & 
Expo Genter, 9055 Airport Road, Conroe,_TX 77303 to take suggestions frornlocal residents regarding 
projects/activitieS which would be helpful in our County. 

The Montgomery County Commissioner's Court, Citizens Advisory Cprnrnittee, and the Co=unity 
Development staff will eval'uate and prioritize the needs in Montgomery County based on ·these 
suggestions along with other information gathered through surveys, focus groups, research, and 

· consultation with gove=ent officials and advocacy groups. 

The public is encouraged to submit written co=ents to Dr. Joanne Ducharme, Director of 
CornrriunityDevelopment, 501 N . Thompson, Smte200, Conroe, Texas 7730L Joanne.Ducbarrne@ · 
mctx.org. Co=ents will be incorporated into the Consolidated Plan and documented as appropriate . 

. Persons wishing to view· the Montgomery County Community Development Consolidated Five-Year 
Plans; Action Plans; or The ComJ?.rehensive Annual Performance and Evaluation Reports, may do so at 

· any of the County libraries. 

Montgomery County supports and encourages Section 3 contractors and subcontraCtors. Montgomery 
County has adopted a policy of Equal and Fair Housing and is committed to removing impediments of 
fair housing choices. 

Persons with vision or hearing impairments or other mdividuals with disabilities requiring auxiliary 
aids and services; or individuals requiring an interpreter, shoqid contact the Coilllliunity Development 
Department at (936) 538-8060 regarding reasonable accommodations at least 24 hours before the 
meet:iTig. or to receive assistance with accessibility to this notice. 



PUBLIC NOTICE 
MONTGOMERY COUNTY OFFICE OF 

CO~TYDEVELOPMENT 

NEW FIVE-YEAR CONSOLIDATED PLAJ."' 
PUBLIC HEARlNG TO BE HELD IN PRECINCT 0~ 

Every 5 years, the US Department o{Housing and Urban Development (HUD) requires the Cortllty to 
develop a single consolidated plan for the use of the Co=unity Development Block Grant (GDBG), 
HOME Investment Partnerships Program (HOME), and Emergency Solutions Grant (ESG) ftulds 
allocated annually. 

The primazy goals ofthe co= unity development and planning programs covered by the Consolidated 
Plan are to assist non-profit and for-profit organizations to: 
· provide decent affordable housing; 

establish and maintain a suitable living enviroument; and 
to expand economic opportunities for low income residents :in our an;:a. 

The purpose of the consolidated plan is to require the County to state in one document its plan to pursue 
these goals for all the comnn:mity planning and development programs. The Consolidated PJan will 
serve the following functions: 

1. A planning documen~for the jurisdiction based on input from the general public. 
2. An application fm federal funds under HUD's formula grant programs; 
3. A strategy to be followed in carrying out HUD programs; and 
4. An action plan that provides a basis for assessing performance. 

The new Montgomery County Co=unity Development Consolidated Plan includes the time fraille 
October 01,2013 through September 30,2018, and will be submitted to HUD :in August of2013. 

A public- hearing will be held on Tuesday, March 5, 2013 a£6:00 p.m. at the Lone Star Convention & 
Expo Center, 905 5 Airport Road, Conroe, TX 77303 to take suggestions from local residents regarding 
projects/activities which woulcl be helpful in onr County. · 

The Montgomery County Commissioner 's Court, CitiZens Advisory Committee, and the Co=unity 
Development staff will evaluate and prioritiZe the needs :in Montgomery County based on these 
suggestions along with other information gathered through surveys, focus groups, resem;cb, and 
consultation with gov.erument officials and advocacy groups. 

The public !s encourageq to submit written co=ents to Dr. Joanne Ducharmt;> Director of 
Comrimnity Development, 501 N . Thompson,. Suite 200, Conroe, Texas '1730 1. Joanne.Ducbarme@ 
m ttx.org. Coriiments will J5e inco!ponited.into the Cons-olidated Plan and ·docur,nented as appropriate. 

·Persons wishing to view the Montgomery County Co=unity Development Consolidated Five-Year 
P laiJ.S; f.ction Plans; or The Comprehensive Annual Performance and Evaluation Reports, may do so at 
any of the County libraries. -

Montgomery County supports and encourages Section 3 contractors and subcontractors. Montgomery 
County has adopted a policy of Equal and Fair Housing and Is committed to removing impediments of 
faii: housing choices. 

Persons with vision or hearing impairments or other individuals with disabilities requiring auxiliary 
aids andservices, or individ:uals requiring an interpreter, should contact the Co=unity Deve1opment 
Departnient at (936) 538-8060 regarding reasonable acco=odations at least 24 hours before the 
meeting or to receive assiStance with accessibjlit):: to ~notice. 
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STATE OF TEXAS 
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Personally appeared before the undersigned, a Notary Public within and fo r said 
. County and State. Jennifer Underferth, Representative for Jason Joseoh , General 

Manager and Publ isher of The Courier, a newspaper of general circulation in the 
County of Montoomery, State of Texas . Who being duly sworn, states under oath that 
the report of Leoal Notices, a true copy of which is hereto annexed was published in 
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PUBLIC HEARING 
5-YEAR CONSOLIDATED PLAN 

PRECINCT ONE 
LONE STAR CONVENTION CENTER 

CONROE, TEXAS 

TUESDAY, MARCH 5, 2013 
6:00P.M. 

I. OPEN PUBLIC HEARING • 

Invocation 
Pledge of Allegiance 
Welcome --Joanne Ducharme, Ph.D. 

IT. ORAL PRESENTATIONS OF PROPOSED NEEDS 
AND PROJECTS 

A. 6:15 New Danville 
Presenter: Kathy Sanders 

B. 6:30 Walker Montgomery Community Dev. Corp. 
Presenter: Donna Glass 

C. 6:45 To Be Announced 

ill. RECEIVE PUBLIC COMMENTS 

IV. ADJOURN PUBLIC HEARING 



To: 

From: 

Date: 

Re: 

Branch Managers 
All County Libraries 

Dr. Joanne Ducharme 

February 11, 2013 

Public Notice 

501 N. Thompson, Suite 200 
Conroe, Texas 77301 

936-538-8060 
936-538-8061 (fax) 

In an attempt to reach as many of our citizens as possible, please post the attached notice where 
the public may easily view it. The notice may be removed after March 5, 2013. 

If you have any questions, please feel free to give me a call. 



AVISO PUBLICO 
OFICINA DE DESARROLLO COMUNITARIO 
DEL CONDADO DE MONTGOMERY 

NUEVO PLAN QUINCENAL CONSOLIDADO 
AUDIENCIAS PUBLICAS A CELEBRARSE EN LOS 
RECINTOS 1,2,3,4 Y CADA 5 ANOS 

El Departamento de Vivienda y Desarrollo Urbano (HUD) de los Estados Unidos, 
requiere que el condado desarrolle un plan consolidado unico para el usa del 
Fonda de Desarrollo Comunitario (CDBG) , Programa de Asociaciones y Fondos de 
lnversiones en Programas de Asociaciones (HOME) y de emergencia los cuales son 
asignados anualmente. 

Los objetivos principales de los programas de desarrollo comunitario y planificacion del 
plan consolidado es ayudar a las organizaciones sin fines de Iuera y con fines de Iuera 
a proporcionar una vivienda decente, establecer y mantener un entorno de vida 
adecuado y ampliar las oportunidades economicas para los residentes de bajos 
ingresos en nuestra area. 

El proposito del plan consolidado es exigir que el condado haga constar en un 
documento su plan para lograr estos objetivos para beneficiar a Ia comunidad. El plan 
consolidado tendra las siguientes funciones: 

1. Un documento de planificacion para Ia competencia basada en Ia opinion del publico 
en general. 

2. Una solicitud de fondos federales bajo Ia formula de HUD programas de becas 

3. Una estrategia a seguir en Ia ejecucion de los programas de HUD 

4. Un plan de accion que sirve de base para evaluar el desempeno 

El nuevo Plan Consolidado del Condado de Montgomery incluye el periodo de tiempo 
del 1 de octubre de 2013 al 30 de septiembre de 2018 y se presentara a HUD en 
agosto de 2013. 

En las audiencias publicas se tomaran las sugerencias de los residentes locales con 
respecto a los proyectos y actividades que serian utiles en nuestro condado las cuales 
se enumeran a continuacion: 



Horario de Ia Audiencia Publica 

05 de marzo de 2013 
Centro de Convenciones Lone Star 
9055 Airport Road 
Conroe, TX 77303 
6:00p.m . 
(Recinto 1) 

07 de marzo de 2013 
Centro Comunitario del Este del Condado 
16401 First Street 
6:00p.m. 
Splendora, TX 77372 

(Recinto 4) 

12 de marzo de 2013 
Centro Comunitario del Sur del Condado 
2235 Lake Robbins Dr. 
The Woodlands, TX 77380 
6:00p.m. 
(Recinto 3) 

14 de marzo de 2013 
Centro Comunitario del Oeste del Condado 
31355 Amistad Dr. 
Magnolia , TX 77355 
6:00p.m. 
(Recinto 2) 

La Corte del Condado de Montgomery, el Comisionado, el Comite Consultive de 
Ciudadanos, y el personal de Desarrollo Comunitario evaluara y otorgara prioridad a las 
necesidades del Condado de Montgomery en referenda a las sugerencias obtenidas 
con Ia informacion obtenida a traves de encuestas, grupos focales , estudios y consultas 
con funcionarios del gobierno y grupos de apoyo. 

Se invita al publico a presentar observaciones por escrito a Ia Ora. Joanne Ducharme, 
Directora deOficina de Desarrollo Comunita rio, 501 N. Thompson, Suite 200, Conroe, 



Texas 77301 o por correo electronico a: Joanne.Ducharme@ mctx.org . Los 
comentarios seran incorporados en el plan consolidado y documentado segun 
correspond a. 

Las personas que deseen ver los planes consolidados planes quincenales, planes de 
accion , o Ia realizacion integral anual y los informes de evaluacion del Condado de 
Montgomery podran hacerlo en cualquiera de las Bibliotecas del Condado. 

El Condado de Montgomery apoya y tomenta Ia Seccion 3 contratistas y 
subcontratistas y hemos adoptado una politica de vivienda equitativa y justa con Ia cual 
nos comprometemos a eliminar los impedimentos de opciones de vivienda justa. 

Las personas con problemas de vision o audicion u otras personas con discapacidad 
que necesitan ayuda y servicios auxil iares o personas que requieren de un interprete, 
deben de comunicarse con el Departamento de Desarrollo Comunitario al (936) 538-
8060 con respecto a adaptaciones razonables por lo menos 24 horas antes de Ia 
reunion o para recibir ayuda con Ia accesibilidad a este aviso. 



ontgomery Gounty 

DEVELOPME1'l'T 
PUBLIC NOTICE 
MONTGOMERY COUNTY OFFICE OF 
CO~TYDEVELOPMENT 

NEW FIVE-YEAR CONSOLIDATED PLAN 
PUBLIC HEARING TO BE HELD IN PRECINCT ONE 

Every 5 years, the US Department of Housing and Urban Development (lillD) requires the 
County to develop a single consolidated plan for the use of the Community Development 
Block Grant (CDBG), HOME Investment Partnerships Program (HOME), and Emergency 
Solutions Grant (ESG) fimds allocated annually. 

The primary goals of the community development and planning programs covered by the 
Consolidated Plan are to assist non-profit and for-profit organizations to: 

provide decent affordable housing; 
establish and maintain a suitable living environment; and 
to expand economic opportunities for low income residents in our area 

The purpose of the consolidated plan is to require the County to state in one document its plan 
to pursue these goals for all the community planning and development programs. The 
Consolidated Plan will serve the following fimctions: 

1. A planning document for the jurisdiction based on input from the general 
public. 

2. An application for federal fimds under HUD's formula grant programs; 
3. A strategy to be followed in carrying out HUD programs; and 
4. An action plan that provides a basis for assessing performance. 

The new Montgomery County Community Development Consolidated Plan includes the time 
frame October 01, 2013 through September 30, 2018, and will be submitted to HUD in 
August of2013. 

A public hearing will be held on Tuesday, March 5, 2013 at 6:00 p.m. at the Lone Star 
Convention & Expo Center, 9055 Airport Road, Conroe, TX 77303 to take suggestions from 
local residents regarding projects/activities which would be helpful in our County. 

The Montgomery County Commissioner's Court, Citizens Advisory Committee, and the 
Community Development staff will evaluate and prioritize the needs in Montgomery Collilty 
based on these suggestions along with other information gathered through surveys, focus 
groups, research, and consultation with governrnent officials and advocacy groups. 



The public is encouraged to submit written comments to Dr. Joanne Ducharme, Director of 
Community Development, 501 N. Thompson, Suite 200, Conroe, Texas 77301. 
Joanne.Ducharme@rnctx.org. Comments will be incorporated into the Consolidated Plan and 
documented as appropriate. 

Persons wishing to view the Montgomery County Community Development Consolidated 
Five-Year Plans; Action Plans; or The Comprehensive Annual Performance and Evaluation 
Reports, may do so at any of the County libraries. 

Montgomery County supports and encourages Section 3 contractors and subcontractors. 
Montgomery County has adopted a policy of Equal and Fair Housing and is committed to 
removing impediments of fair housing choices. 

Persons with vision or hearing impairments or other individuals with disabilities requiring 
auxiliary aids and services, or individuals requiring an interpreter, should contact the 
Community Development Department at (936) 538-8060 regarding reasonable 
accommodations at least 24 hours before the meeting or to receive assistance with 
accessibility to this notice. 
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To: Branch Managers 
All County Libraries 

From: Dr. Joanne Ducharme 

Date: February 11,2013 

Re: Public Notice 

501 N. Thompson, Suite 200 
Conroe, Texas 77301 

936~538-8060 
936-538-8061 (fax) 

Tn ~n <>1-tf.'.mnt tn reach as manv of our citizens as possible, please post _th~ ~t!~c~ed notice where 
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lA-. ontgmnery <;ounty 

~ ;·~;:~' DEVELOPME1 T 

To: Branch Managers 
All County Libraries 

From: Dr. Joanne Ducharme 

Date: February 11, 2013 

Re: Public Notice 

501 N. Thompson, Suite 200 
Conroe, Texas 77301 

936-538-8060 
936-538-8061 (fax) 

In an attempt to reach as many of our citizens as possible, pl~ase_ ~est _th~ ~~}1ed notice where 
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,.'",/A. ontgomery Gounty 

<;:~- DEVELOPME 

To: Branch Managers 
All County Libraries 

From: Dr. Joanne Ducharme 

Date: February 11, 2013 

Re: Public Notice 

501 N. Thompson, Suite 200 
Conroe, Texas 77301 

936-538-8060 
936-538-8061 (fax) 

In an attempt to reach as many of our citizens as possible, please post the attached notice where 
- - ... .... ... ... .. - --·"" 
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/A. ontgomery <:;ounty 

~:':Z~:- DEVELOPME 

To: Branch Managers 
All County Libraries 

From: Dr. Joanne Duchanne 

Date: February 11,2013 

Re: Public Notice 

501 N. Thompson, Suite 200 
Conroe, Texas 77301 

936-538-8060 
936-538-8061 (fax) 

In an attempt to reach as many of our citizens as possible, pl~ase_ ~ost .th~ ~~!1ed notice where 
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#-. ontgomety c;ounty 
0tJ~- DEVELOPME 

To: Branch Managers 
All County Libraries 

From: Dr. Joanne Ducharme 

Date: February 11, 2013 

Re: Public Notice 

501 N. Thompson, Suite 200 
Conroe, Texas 77301 

936-538-8060 
936-538w8061 (fax) 

In an attempt to reach as many of om citizens as possible, please p_ost .th~ ~~cAhed notice where 
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To: Branch Managers 
All County Libraries 

From: Dr. Joanne Ducharme 

Date: February 11, 2013 

Re: Public Notice 

501 N. Thompson, Suite 200 
Conroe, Texas 77301 

936-538-8060 
936~538-8061 (fax) 

In an attempt to reach as many of our ~itizens ~ possible, pl:_ase_ ~ost .th~ ~t?.<:hed notice where 
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/f!':I!J. ontgomery <;ounty 

·,,,(ij£.1 DEVELOPME 

To: Branch Managers 
All County Libraries 

From: Dr. Joanne Duchanne 

Date: February 11, 2013 

Re: Public Notice 

501 N. Thompson, Suite 200 
Conroe, Texas 77301 

936-538-8060 
936-538-8061 (fax) 

In an ait~mpt to re~ch a_s m~ny of our citizens as possible, please post the attached notice where 
thP. "nhl1~ Tn~::n:r ;::a.'!lllc, ].,, ,,1A'nr 1+ Tl..a. -"'+:"""" __ .... ·L ..... - .... - ____ .:. _..o, _ .. , ,_ .1 ~ "'""" ~ 



Oiltgomery Collnty 
• 

February 11, 2013 

501 N. Thompson, Suite 200 
Conroe, Texas 77301 

936-538-8060 
936-538-8061 (fax) 

Attn Pam Signorelli, Facility Coordinator 
Lone Star Community Center 
2500 Lone Star Parkway 
Montgomery, Texas 77356 

Dear Pam: 

Please find enclosed a Public Notice (Spanish and English) for the next Community 
Development Public Hearing. Please place this notice on the bulletin board where the public can 
easily read it. It may be removed after March 5th. 

As always, we appreciate your assistance . 

. JL 
arbara Schoen 



011tgornery CotJnty 
• 

February 11 , 2013 

501 N. Thompson, Suite 200 
Conroe, Texas 77301 

936-538-8060 
936-538-8061 (fax) 

Attn Michelle Comunale, Center Coordinator 
North Montgomery County 
Community Center 
600 Gerald Street 
Willis, Texas 77378 

Dear Michelle: 

Please find enclosed a Public Notice (Spanish and English) for the next Community 
Development Public Hearing. Please place this notice on the bulletin board where the public can 
easily read it. It may be removed after March 5th. 

As always, we appreciate your assistance. 



February 11, 2013 

Attn Yvonne Hines, Bldg. Coordinator 
West Montgomery County 
Community Development Center 
31355 Friendship Dr. 
Magnolia, TX 77355 

Dear Yvonne: 

011tgomery County 
• 

501 N. Thompson, Suite 200 
Conroe, Texas 77301 

936-538-8060 
936-538-8061 (fax) 

Please ftnd enclosed a Public Notice (Spanish and English) for the next Community 
Development Public He&-ing. Please place this notice on the bulletin board where the public can 
easily read it. It may be removed after March 5th. 

As always, we appreciate your assistance. 

Encl. 



February 11, 2013 

Attn Stacey, Bldg. Coordinator 
East Montgomery County 
Community Development Center 
16401 First Street 
Splendora, Texas 77372 

Dear Stacey: 

Oiltgon1.ery Colinty 
• 

501 N. Thompson, Suite 200 
Conroe, Texas 77301 

936-538-8060 
936-538-8061 (fax) 

Please find enclosed a Public Notice (Spanish and English) for the next Community 
Development Public Hearing. Please place this notice on the bulletin board where the public can 
easily read it. It may be removed after March 5th. 

As always, we appreciate your assistance. 

Adm. Asst. 

Encl. 
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PUBLIC NOTICE 
MONTGOMERY COUNTY OFFICE OF 
CO~TYDEVELOPMENT 

NEW FIVE-YEAR CONSOLIDATED PLAN 
PUBLIC HEARING TO BE HELD IN PRECINCT FOUR 

i 
Every 5 years> the US Department ofHousing and UrbanDevelopment(HUD) require>the County to develop a 
,single consolidated plan for the use ofthe Community Development Block Grant (CDBG), HOME Investment 
Partnerships Program (HOME), and Emergency Solutions' Grant (ESG) funds' allocated annually. 

The primary goals of the community development and planning programs covered by th~ Consolidated Plan_ 
are to assist non-profit and for-profit organizations to: 

provide decent affordable housing;· 
establish and maintain. a suitable liVing environment; and 
to expand economic opportUnities for low income residen~ in our area. 

:The purpose· of the consolidated plan is to requiTe the County to state in one document its plm to· Pt¥Sue 
·these goals for all the commtmity planning and development programs. The Consolidated Plan will serve the 

... folloWffig:fimciions~~ 
i. -A planning document fbr the-jurisdiction based on input from i:he general public. 
2. An application. fOr federal funds under HOD's formola grant programs; 
3. A strategy to be followedin.~arrying outHUD programs; and. 
4. . An action plan that provides a basis fbr assessing performance. 

The ~ew Montgomery County Community Development Consolidated Plan includes the time frame October 
01, 2013through September30, 2018-, and will be submitted to HpD in August of20L3. 

A public hearing will be held on. Thursday, March 7, 2013 at 6:00 p.m. at the East Montgomery County 
Co=unityCenter, 1640 l First Street, Splendora, TX 77372 tc take suggestions from l0carresidents regarding 
projects/activities which would be helpful in our eounty. 

_The Montgomery County (Jommissioner's; Court,· CitizeD,5 Advisory Committee, and the- Community 
, .Development staff will evaruate and prioritiZe the needs: in Montgomery County based on. these suggestions 

along with other information gathered tlirough surveys, focus groups; research, and consultation with 
gove=ent offiCials- and advocacy groups. · 

The public is. encouraged to- submit written. co=ents to Dr. Joanne Ducharme, Director of Community 
Development, 50 l N. Thompson, Suite 200, Conroe, Texas 7730 l. Joanne.Ducharme@mctx.org_ Comments· 
will be in.corpol:ated into the Consolidated Plan and documented as appropnate. 

Persons wishing to view the N!ontgomery County Comunity Development Consolidated Five-Year Plans; 
Action Plans;' or The Comprehensive Annual Performance and Evaluation Reports, may do so at any orth~ 
County libraries. · 

Montgomery County supports and encourages Section 3 contractors and subcontractors. Montgomery County 
has adopted a p,olicy of Equal and Fair Housing and is committed to removing impediments of fair housing 
choices. 

Persons wii:h vision or hearing impairments or other individuals with disabilities requiring. auxiliary aids and 
services, or individuals requiring an inte.rpreter, should contact the <;:ommunity Development Department 
at (936) 53'8-8060 regarding reasonable accommodations at least 24 hours befbre the meeting or to receive 
assiStance with accessibility to this notice. 
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HOUSTON 
COMMUNITY 
NEWSPAPERS 

AFFIDAVIT OF PUBLICATION 

STATE OF TEXAS 
COUNTY OF MONTGOMERY 

Personally appeared before the undersigned , a Notary Public within and for said 
-----_----- County a-nd State . Jennifer Underferth , Representati ve for Jason Joseph , Genera l 

Manager and Publ isher of The Courier, a newspaper of general circulation in the 
County of Montgomery, State of Texas. Who being duly sworn , states under oath that 
the report of Leaal Notices, a true copy of vvhich is hereto annexed was published in 
said newspaper in its issue (s) of the 
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day of 1 2013 

day of 

..../ . 
Swo rn t o and subscribed before me t his -----""'"=--+----day of ~bl' l)qi\l 2013 

I 

Notary Public l 
-~~------- -

: - .- : ._-.-·: • p. 

~- ~>> .. _~:::.~ . ~~- ::_/::.~~:: 
fv1y commission expires o n ( s tamp)_---'--'--~---· -'-. ---'--.---"- >'--':. ~:;:::- =-·-,..;·· =··=-' -· ~-----
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with nearly drivers 
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PUBLIC NOTICE 

was 31st 
"Joe was huge, with going 

to Pensacola, and will be for 
the 2013 season,"· Currey 
said. "Joe is giving me guid
ance as a driver and also 
helping us with setting up 
the car for different tracks." 

MONTGOMERY COUNTY OFFICE OF 
COMMUNITY DEVELOPMENT 

NEW FIVE-YEAR CONSOLIDATED PLAN 

CAR Fiesta i\ 
championship. Whic 
mean having to detb 
current mentor. 

"Joe keeps saying 
want it, come and 
Currey said . "I tl
know s, but in c 

PUBLIC HEARING TO BE HELD IN PRECll~CT FOUR 

Every 5 years, the US Department of Housing and Urban Development (HUD) requires the County to dev• 
single consolidated plan for the use of the Community Development Block Grant (CDBG), HOME Inves 
Partnerships Program (HOME), and Emergency Solutions Grant (ESG) funds allocated annually. 

The primary goals of the community development and planning programs covered by the Consolidatec 
are to assist non-profit and for-profit organizations to: 

provide decent affordable housing; 
establish and maintain a suitable living environment; and 
to expand economic opportunities for low income residents in our area. 

The purpose of the consolidated plan is to require the County to state in one document its plan to p· 
these goals for all the community planning and development programs. The Consolidated Plan will sen 
following functions: 

l. 
2. 
3. 
4. 

A planning document for the jurisdiction based on input from the general public. 
An application for federal funds under HUD's formula grant programs; 
A strategy to be followed in carrying out HUD programs: and 
An action plan that provides a basis for assessing performance. 

The new Montgomery County Community Development Consolidated Plan includes the time frame Oc1 
01, 2013 through September 30, 2018, and will be submitted to HUD in August of20 13. 

A public hearing will be held on Thursday, March 7, 2013 at 6:00 p.m. at the East Montgomery Cc 
Community Center, 16401 First Street, Splendora, TX 77372 to take suggestions from local residents regru 
projects/activities which would be helpful in our County. 

The Montgomery County Commissioner's Court, Citizens Advisory Committee, and the Commt 
Development staff will evaluate and prioritize the needs in Montgomery County based on these sugges1 
along with other information gathered through surveys, focus groups, research, and consultation 
government officials and advocacy groups. 

The public is encouraged to submit written comments to Dr. Joanne Ducharme, Director of CommL 
Development, 501 N. Thompson, Suite 200, Conroe, Texas 77301. Joanne.Duchanne@mctx.org. Comm 
will be incorporated into the Consolidated Plan and documented as appropriate. 

Persons wishing to view the Montgomery County Community Development Consolidated Five-Year Pl 
Action Plans; or The Comprehensive Annual Performance and Evaluation Reports , may do so at any of 
County libraries. 

Montgomery County supports and encourages Section 3 contractors and subcontractors. Montgomery CO\ 
has adopted a policy of Equal and Fair Housing and is committed to removing impediments of fair hou: 
choices. 

Persons with vision or hearing impairments or other individuals with disabilities requiring aux.iliary aids 
services, or individuals requiring an interpreter, should contact the Community Development Deparm 
at (936) 538-8060 regarding reasonable accommodations at least 24 hours before the meeting or to rect 
assistance with accessibility to this notice. 
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:~ rr~r!'Igg~lf: COuNTY .OFFICE' OF . ~-
·coMMUNITY DEVELOPMENT, . · · 
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NE\v .Fm:YiAR ·coNsoLmA::rE:n P~t~? ~-· iC~_··· i 

PUBLIC HEARING TO_BE HELh 'IN ~RE-CINC'f FOuR~ __ .: 
::- --~ 

· . :.t~~r;.~ ;;:s, the US ge~artm:Ut qfHousi,ng'§~_l!Jrban De~}op~~nt'@V:oi r;quires the' C~unty to. d~yelop a · 
single coi:isolidaieq pbn'for the'use' of the Co=imityDevelopmentBlock Grant (CDBG); HOME' Investment 
Partnerships Progra!Jl (HOME), and EmergencySolutions. Gr!int'(ESG) funds allocated annually. · 

1 ~ ~ .-j:-.~, ' " ,. 
: ................. ......_._. . ' "' l ._; ...:. . . .. .... - ~ .... : . ·: --;...~-- - . ~ ... . .. . 

The prinlary goals of tlie co=unity development and plamiingprograms covered by the CollSolidated Plan 
. are to assistiion-profit.andfo~-profitorganii:atio~to'; , -~ .. .; .• . ~.-~-"-,/·· . ,. _':, .. ' '. : --~ " 

- · · provide decent affordable housing'; ~-.: : · .;. 
. ; 'establish arid inaintain'a suitable living environment; and , • 

~-- . . ~ . • 
· ,z,to expanu.econornic opportunities for l_ow ~co~~ residents i.ri our a:ea. - . . , 

;..-~- ;'!,.>... .l: ~ .. '!~•-: ~": }~- 1-f __ ,_~· ! _- ·; ~- I• \ •:·--,-~-; ~ --::: .• ' ·.:o:?,~··., \ .. ~~·· :!-. '<·' ~-~-,' 
The puipose of tlie coiis'i>lidated plan is to require the· Courity to state in one dociiment Its plan to pursue 
these goals· for ,all the Comni.unity planning and aevelopmenf programs. The Con5o lictated Plan will serve· the 
following 'fi.;nctions: :, w ., _ -~· .~ __ _ _ • • .~~:. ~ 

.. J. , . A pl~g ~ocwi:,lent ,for the juri~di_cti.()h base4 on !nput from the general pub!~ c. 
·"'; 2. ....: ·--_A:n applicatrop. for federal funds under)illD's fomnfl.a grap.t programs; -~ 

~-3 . . · - ·e:-A strategy to· be followed in carrying out HUD programs;" and -' -
. 4.- · '7A.aactionplan tliafpiovides a basis for_a_s;essing pei:fomiance. ·- · 

~.- -2 :::·.- --~- - _;.:~\]~---~~ :._' . ;:>~-. . ··,_;,-~::' ~-J·.J. ._r:- --~-~··.~· ·(~---·\.:~-.~:: .. -~.~ :f-:' ·~· :_.,· . -~~ '• --·:. 
, The new Montgomery ~County Co=unity Development Con5oliaated PI~ includes. the time frame October 
·o·t , 2013 through ~ept!mber30; 2018, and will~'esubrnittedto.HUDii:J..t\,ugustof2~13. · . ·~ 

. 1 

l 
I 

I 

: , - .. , :~---- ~- . ~'~~"" ~ . -~- .1:."4 } --r- .. 
,A public h;:aring wjll b~ held on Th~day, M;a;-ch 7, 29B. at §:00 .P::O· ,at the East Montgomery County ) · 
. Co=unity Center, 16491First Street; Splendori, TX 7,7372•to take suggestions from local residents I\)garding ;t • 

' projects/activities wmch would be helpful in:our_96\mty., ·:, ·.. . . ~ ,, ,, . . ".: 
........ ~ ~ .. - - • ':7- _;1- -

...... - -.. ; . .. ~ . 

. The Montgomery 'county Comrnission~r·s· C~ii,rt, citizens A,dvisocy ,(;on1fn1ttee, and the Coriuntinity 
Development staff v&J. evaluate and prioritize tlie_ needs. m MOyttgome_cy County base_d on these suggestions 
along with other inforination gathered through_ surveys, ~focus groups; research, and consultation with 
go:vernment officials ~nd advocacy groups .' _ . ... · ·' · 

~""· ' 
The public is encouraged to submit written co=ents to .Dr. Joanne Ducharme, Director of Co=unity 
Development, 501 N'.'Thompson,.·Sulte 200, Comoe, Texas ·7730 l. Joanne.Ducharme@mctx.org. · Co=ents ~ · 
~be ~coiporated iii to the Consolidated Plan and documented as appropri~te. · . , · ~ . ' '" . 

Persons wis'h.ing to ~ew the Montgomery: County Co=unity Development Consolidated Five-Year Plans; 
'Action Plans; or The Comprehensive Annual Performance and Evali.Jation Reports,, may d'o so at any of the 
:CountY libraries. · · ... , ·~ · · · 

.~!-

. " Montgo~~ry County~pp~~ ~d encourages Sec.tion 3 contractors ~d subcontractors. Montgomery County 
has adopted' a policy of Equal ana Fair Housing' and is committed' to removing imp~dinients of fair housing 

. choices. · · . '-- - · · ' · · ' · · 
... 

Persons with vision OF hearing iillpairments or _other individuals with di; abilities requiring au;dliary aids and 
services, or individuals. requiring an ,interpreter, should contact the Co=unity Development Department 
at (936) 538'-8060 regarding reasonable acco='odations at least 24 hours before the meeting or'to receive 
assistance with ac_cesslbili'ty to thi~ notice. 
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,. 

·Harario de la-Audiencia Publica . 

_. 05_de ma;zo de 20j3 _ .. 
Centro de Convenciones Lone Star 
9055 Airport Road . . " 
Conroe, TX 77303 -
6:00p.m. 

-'" (Recinto 1) 

s:aop.m. "7 ... 

Splendora, TX. 77372 

(Recinto 4) 

I 12 de marzo de 2013 

1 
./ 

Centro Comunitario del Sur del Condado 
2235 Lake Robbins Dr. 
The Woodlands, TX 77380 

·- 6:oop.m. - -~ 
(Recinto 3) 

14 de marzo de 2013 
Centro Comunitario del Oeste dei-Conilado 
3135S Amistad or. . ~ ' 
Magnolia, TX 77355 
6:00p.m. · · 

• · (Recinto 2) 

- - ·"- : ··. oci ;:s-~r~ 
La Corte del Condado de Montgomery, el Comisionado, ei'Comite Consultive de Ciudadanos, y el 
personal de Desarrollo Comdnitario evaluara y otorgara priori daB a las-necesidades del Condado d 
Montgomery en referencia a las sugerencias obtenidas con Ia informacion obtenida a !raves de en
cuestas, grvpos focal~s. estudios y·consli ltas i:on·fuhcionari6s del gobierno,y·dr'upos de apoyo . 

. , • '· .• • • :' .--:~- - -· ._,_- -.: f ,., L --
- Se invita al publico a presentar observaciones par escrito a Ia Ora. Joanne Ducharme·, Directora de

Ofjcina de Desarrollo Comunitari6; 501 N.,Thompson, SuitJ3 200, Conroe: Texa! 77301 o por correo 
electr6nico a: Joanne.Ducharme @ mctx.org .. Los comentarios saran incorpora~os en el plan consol 

idado y documenta~o :;g~ c:resp~nda . ' ,__, '~ { _ . j <., '. -~- : ... 
Las personas que deseen yer los planes consolidados pla11es quincenales, planes de acci6n, o Ia re: 
alizaci6n integral anual y los 'informes de evaluaci6n ael Coiidado de Montgom\,ry pod ran hacerlo · i 

•. en cualqliierad_~ las Bibliotecas del Condado. ..__ . · -~. _;:;_;_ _,,-: l .. :. ·._ ·. -· ·j 
El Condado de Montgomery apoya y tomenta Ia Secclon.3 contrallstas·y subco,ntrat1stas y_ hemos • 
adoptado una politica de vivienda:· equitativa y justa con 'Ia cual nos compromelemos a eliminar los ' 
inwedimentos de opciones de-vivie'ndci jUsta. · · · ~ · ~· 

• .- -~,- . • - ··•. -. , . ' I I 
' '· . . . . . , .. -I 

Las personas con problemas de vfsi6n o a~dici6~·· u otras· personas ca'n di-sc~p~cidad que :Aecesitanl 
ayuda y servicios auxiliares 0 personas q~e requieren de Lin interprete.: de ben de comunicarse con ~ 
Departamento de Desarrollo-Comunitario a1 (936) 538'8060 con respecto a adaptaciones razonablel 
por \o menos 24 horas antes de. Ia reuniOn o pala recibir ayuda.con Ia accesibiliOad a este aviso. · 



\~.Elsol 
Pn: 93S-160-438B 'fax:D3B-7BD-4142 

AFFIDAVIT OF PUBLICATION 

ALTERNATIVE LANGUAGE PUBLISHER'S AFFIDAVIT 

STATE OF TEXAS 

COUNTY OF ~Vn=t§urQ(Nj 
BEFORE ME, the undersigned notary Public, on this day personally appeared, 

:f or_g L. · ?-t.re2 , who being by me duly sworn, 
'&?arne of newspaper representative) 

deposes and says that '(s) he is the __ ___;N:..__!...=:Clll~a_==.,...g~e_=-r ___________ _ 
(title of newspaper representative) 

of the ______ _.:;E=..c...\ _20-='-'=· _,__\ _________ ; that this newspaper generally 
(name of newspaper) 

circulated in ___ M___;D::::.._I'\:.....:....,.....;..u~--J------County, Texas, and is published primarily 
(same cou 

in ___ :)..:,...""-+f....:..LA..,.C\.:.......l...l.I!.-.:S.:..Lh....l--_____ ; language; that the attached notice was published in said 
(alternative language) 

newspaper on the following date (s): ----'C.~..:::. ,.Ll.);).A-·---.~IL.:::S='--·:_. -LI-"'~"'----------

subscribed and sworn before me this the 

by {. ·~r~2-
Newsp er Representative's Signature 

.:."~~~Y~!J;;-.. EDNA ISABEL ormz 
r~5G~% Notary Public, State of Texas 
~ .. :.~.·~i My Commiss ion E)(pires 
'•/Af;··,.,:.,~' Aunust 04 2015 -' 

I"J'JJt?l~ 1'''" W I 

My commission expires on J\\Mj· C)L\ .LJJ\5 
t \ 



ontgomery County 
• 

PUBLIC HEARING 
5-YEAR CONSOLIDATED PLAN 

PRECINCT FOUR 
EASTCOUNTYCO~TYDEVELOPMENTCENTER 

SPLENDORA, TEXAS 

THURSDAY, MARCH 7, 2013 
6:00P.M. 

I. OPEN PUBLIC HEARING 

Welcome --Joanne Ducharme, Ph.D. 

ll. ORAL PRESENTATIONS OF PROPOSED NEEDS 
AND PROJECTS 

A 6:15 First Presenter 

B. 6:30 Second Presenter 

C. 6:45 Third Presenter 

ill. RECEIVE PUBLIC COMMENTS 

IV. ADJOURN PUBLIC HEARING 



To: 

From: 

Date: 

Re: 

Branch Managers 
All County Libraries 

Dr. Joanne Ducharme 

February 19, 2013 

Public Notices 

011tgotnery Gounty 

501 N. Thompson, Suite 200 
Conroe, Texas 77301 

936-538-8060 
936-538-8061 (fax) 

In an attempt to reach as many of our citizens as possible, please post the attached notices where 
the public may easily view them. The notices may be removed after March 7, 2013. 

If you have any questions, please feel free to give me a call. 



PUBLIC NOTICE 
MONTGOMERY COUNTY OFFICE OF 
CO~ DEVELOPMENT 

NEW FIVE-YEAR CONSOLIDATED PLAN 
PUBLIC HEARING TO BE HELD IN PRECINCT FOUR 

Every 5 years, the US Department of Housing and Urban Development (HUD) requires the 
County to develop a single consolidated plan for the use of the Community Development 
Block Grant (CDBG), HOME Investment Partnerships Program (HOME), and Emergency 
Solutions Grant (ESG) funds allocated annually. 

The primary goals of the community development and planning programs covered by the 
Consolidated Plan are to assist non· profit and for-profit organizations to: 

provide decent affordable housing; 
establish and maintain a suitable living environment; and 
to expand economic opportunities for low income residents in our area 

The purpose of the consolidated plan is to require the County to state in one document its plan 
to pursue these goals for all the community planning and development programs. The 
Consolidated Plan will serve the following functions: 

1. A planning document for the jurisdiction based on input from the general 
public. 

2. An application for federal funds under BUD's formula grant programs; 
3. A strategy to be followed in carrying out HUD programs; and 
4. An action plan that provides a basis for assessing performance. 

The new Montgomery County Community Development Consolidated Plan includes the time 
frame October 01, 2013 through September 30, 2018, and will be submitted to HUD in 
August of2013. 

A public hearing will be held on Thursday, March 7, 2013 at 6:00 p.m. at the East 
Montgomery County Community Center, 16401 First Street, Splendora, TX 77372 to take 
suggestions from local residents regarding projects/activities which would be helpful in our 
County. · 

The Montgomery County Commissioner's Court, Citizens Advisory Committee, and the 
Community Development staff will evaluate and prioritize the needs in Montgomery County 
based on these suggestions along with other information gathered through surveys, focus 
groups, research, and consultation with government officials and advocacy groups. 



The public is encouraged to submit written comments to Dr. Joanne Ducharme, Director of 
Community Development, 501 N. Thompson, Suite 200, Conroe, Texas 77301. 
Joanne.Ducharme@mctx.org. Comments will be incorporated into the Consolidated Plan and 
documented as appropriate. 

Persons wishing to view the Montgomery County Community Development Consolidated 
Five-Year Plans; Action Plans; or The Comprehensive Annual Performance and Evaluation 
Reports, may do so at any of the County libraries. 

Montgomery County supports and encourages Section 3 contractors and subcontractors. 
Montgomery County has adopted a policy of Equal and Fair Housing and is committed to 
removing impediments of fair housing choices. 

Persons with vision or hearing impairments or other individuals with disabilities requiring 
auxiliary aids and services, or individuals requiring an interpreter, should contact the 
Community Development Department at (936) 538-8060 regarding reasonable 
accommodations at least 24 hours before the meeting or to receive assistance with 
accessibility to this notice. 



AVISO PUBLICO 
OFICINA DE DESARROLLO COMUNITARIO 
DEL CONDADO DE MONTGOMERY 

NUEVO PLAN QUINCENAL CONSOLIDADO 
AUDIENCIAS PUBLICAS A CELEBRARSE EN LOS 
RECINTOS 1 ,2,3,4 Y CADA 5 ANOS 

El Departamento de Vivienda y Desarrollo Urbano (HUD) de los Estados Unidos, 
requiere que el condado desarrolle un plan consolidado unico para el uso del 
Fondo de Desarrollo Comunitario (CDBG) , Programa de Asociaciones y Fondos de 
lnversiones en Programas de Asociaciones (HOME) y de emergencia los cuales son 
asignados anualmente. 

Los objetivos principales de los programas de desarrollo comunitario y planificacion del 
plan consolidado es ayudar a las organizaciones sin fines de Iuera y con fines de lucro 
a proporcionar una vivienda decente, establecer y mantener un entorno de vida 
adecuado y ampliar las oportunidades economicas para los residentes de bajos 
ingresos en nuestra area. 

El proposito del plan consolidado es exigir que el condado haga constar en un 
documento su plan para lograr estos objetivos para beneficiar a Ia comunidad . El plan 
consolidado tendra las siguientes funciones: 

1. Un documento de planificacion para Ia competencia basada en Ia opinion del publico 
en general. 

2. Una solicitud de fondos federales bajo Ia formula de HUD programas de becas 

3. Una estrategia a seguir en Ia ejecucion de los programas de HUD 

4. Un plan de accion que sirve de base para evaluar el desempeno 

El nuevo Plan Consolidado del Condado de Montgomery incluye el periodo de tiempo 
del1 de octubre de 2013 al 30 de septiembre de 2018 y se presentara a HUD en 
agosto de 2013. 

En las audiencias publicas se tomaran las sugerencias de los residentes locales con 
respecto a los proyectos y actividades que serian utiles en nuestro condado las cuales 
se enumeran a continuacion: 



Horario de Ia Audiencia Publica 

05 de marzo de 2013 
Centro de Convenciones Lone Star 
9055 Airport Road 
Conroe, TX 77303 
6:00p.m. 
(Recinto 1) 

07 de marzo de 2013 

.. 

Centro Comunitario del Este del Condado 
16401 First Street 
6:00p.m. 
Splendora, TX 77372 

(Recinto 4) 

12 de marzo de 2013 
Centro Comunitario del Sur del Condado 
2235 Lake Robbins Dr. 
The Woodlands, TX 77380 
6:00p.m. 
(Recinto 3) 

14 de marzo de 2013 
Centro Comunitario del Oeste del Condado 
31355 Amistad Dr. 
Magnolia, TX 77355 
6:00p.m. 
(Recinto 2) 

La Corte del Condado de Montgomery, el Comisionado, el Comite Consultive de 
Ciudadanos, y el personal de Desarrollo Comunitario evaluara y otorgara prioridad a las 
necesidades del Condado de Montgomery en referenda a las sugerencias obtenidas 
con Ia informacion obtenida a traves de encuestas, grupos focales , estudios y consultas 
con funcionarios del gobierno y grupos de apoyo. 

Se invita al publico a presentar observaciones por escrito a Ia Ora. Joanne Ducharme, 
Directora deOficina de Desarrollo Comunitario , 501 N. Thompson, Suite 200, Conroe, 



Texas 77301 o por correo electronico a: Joanne.Ducharme@ mctx.org. Los 
comentarios seran incorporados en el plan consolidado y documentado segun 
corresponda. 

Las personas que deseen ver los planes consolidados planes quincenales, planes de 
accion, o Ia realizacion integral anual y los informes de evaluacion del Condado de 
Montgomery podran hacerlo en cualquiera de las Bibliotecas del Condado. 

El Condado de Montgomery apoya y fomenta Ia Seccion 3 contratistas y 
subcontratistas y hemos adoptado una politica de vivienda equitativa y justa con Ia cual 
nos comprometemos a eliminar los impedimentos de opciones de vivienda justa. 

Las personas con problemas de vision o audicion u otras personas con discapacidad 
que necesitan ayuda y servicios auxiliares o personas que requieren de un interprete, 
deben de comunicarse con el Departamento de Desarrollo Comunitario al (936) 538-
8060 con respecto a adaptaciones razonables por lo menos 24 horas antes de Ia 
reunion o para recibir ayuda con Ia accesibilidad a este aviso. 
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-~ ontgom.ery <:;ounty 

<::':~i DEVELOPME 

To: Branch Managers 
AJJ County Libraries 

From: Dr. Joanne Ducharme 

Date: February 19, 2013 

Re: Public Notices 

501 N. Thompson, Suite 200 
Conroe, Texas 77301 

936-538 .. 8060 
936·538-8061 (fax) 

~n an att~mpt to re~h ~ many of our citizens as possible, please post the attached notices where 
the pubhc may easily VIew them. The notices m.:w hi"! rP.mnvP.~ <>Tt~t' ua .. "h 7 'lfll '"l 
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, ~A--. ontgomery <:;ounty 

:::·lj·i DEVELOPME 

To: Branch Managers 
All County Libraries 

From: Dr. Joanne Duchanne 

Date: February 19,2013 

Re: Public Notices 

501 N. Thompson, Suite 200 
Conroe, Texas 77301 

936-538-8060 
936-538-8061 (fax) 

In an att~mpt to re~h a;; many of our citizens as possible. please post the attached notices where 
the DUblic rnav eaql}V V1P.W the:m 'T'hP. not1f'.PQ rn~v 'hP t'<>rnr.u<>A aFt.,.,. ~Ao.-"1. '7 ")(\1 "l 
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•''~"• ontgomery Gounty 

<,~- DEVELOPME~T 

To: Branch Managers 
All County Libraries 

From: Dr. Joanne Ducharme 

Date: February 19,2013 

Re: Public Notices 

501 N. Thompson, Suite 200 
Conroe, Texas 77301 

936 .. 538-8060 
936-538-8061 (fax) 

Tn an attemot to reach as many of our citizens as possible, please post the attached notices where 
... ..... ',. , ~ ~1'\1"'} 
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"""-· ontgomery c;ounty 

<f;~~ DEVELOPME 

To: Branch Managers 
All County Libraries 

From: Dr. Joanne Ducharme 

Date: February 19, 2013 

Re: Public Notices 

501 N. Thompson, Suite 200 
Conroe,Tcxas 77301 

936-538-8060 
936-538-8061 (fax) 

In an att~mpt to re~ch as many of our citizens as possible, please post the attached notices where 
the public may easily view them. The noti~P-s m~v hA rP.mtwPn !:1ft,..,. ~..f.,..,.,J... '7 -,o 1 ~ 
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•• , ,. '!Dr~_ 

'<~:~' DEVELOPME 

To: Branch Managers 
All County Libraries 

From: Dr. Joanne Ducharme 

Date: February 19, 2013 

Re: Public Notices 

501 N. Thompson, Suite 200 
Conroe, Texas 77301. 

936-538-8060 
936-538-8061 (fax) 

In an attempt to reach as many of our citizens as possible, please post the attached notices where 
.. ... • . .. , . 1 . . 1 . . o._ .. ~ ~---l-,., ..,n11 
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(k-:~. ontgo1nery <:;ounty 

<x~:;a DEVELOPMEfi<fT 

To: Branch Managers 
All County Libraries 

From: Dr. Joanne Ducharme 

Date: February 19, 2013 

Re: Pub)ic Notices 

501 N. Thompson, Suite 200 
Conroe, Texas 77301 

936-538-8060 
936-538-8061 (fax) 

In an attempt to reach as many of our citizens as possible, please post the attached notices where 
- 4 •.,.... 'I '""""J'\1"'\ 
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,, /h. ontgomery c;oun~ 

'C:;~;- DEVELOPME 

To: Branch Managers 
All County Libraries 

From: Dr. Joanne Ducharme 

Date: February 19, 2013 

Re: Public Notices 

501 N. Thompson, Suite 200 
Conroe, Texas 77301 

936-538-8060 
936-538w8061 (fax) 

In an attempt to reach as many of our citizens as possible, please post the attached notices where 
. .. ,~... ·~ .. , , , • 1 . _ , _ ..:t _ .C,. _ ._ ..... ,. _ __ _ t_"""''...,l"\1"'t 



/A. ontgontery c;ounty 

:;~~- DEVELOPMEI'IT 

February 19, 2013 

501 N. Thompson, Suite 200 
Conroe, Texas 77301 

936-538-8060 
936-538-8061 (fax) 

Attn Michelle Comunale, Center Coordinator 
North Montgomery County 
Community Center 
600 Gerald Street 
Willis, Texas 77378 

Dear Michelle: 

Please find enclosed a Public Notice (Spanish and English) for the next Community 
Development Public Hearing. Please place this notice on the bulletin board where the public can 
easily read it. It may be removed after March 7th. 

As always, we appreciate your assistance. 

Sincerely, 

Barbara Schoen 
Adm. Mgr. 
Encs. 



February 19, 2013 

Attn Stacey, Bldg. Coordinator 
East Montgomery County 
Community Development Center 
16401 First Street 
Splendora, Texas 77372 

Dear Stacey: 

011.tgornery Gotlnty 

501 N. Thompson, Suite 200 
Conroe, Texas 77301 

936-538-8060 
936-538-8061 (fax) 

Please find enclosed a Public Notice (Spanish and English) for the next Community 
Development Public Hearing. Please place this notice on the bulletin board where the public can 
easily read it. It may be removed after March 7th. 

As always, we appreciate your assistance. 

Adm. Asst. 

Encl. 



011tgo1nery Cotlnty 
• 

February 19, 2013 

501 N. Thompson, Suite 200 
Conroe, Texas 77301 

936-538-8060 
936-538-8061 (fax) 

Attn Pam Signorelli, Facility Coordinator 
Lone Star Community Center 
2500 Lone Star Parkway 
Montgomery, Texas 77356 

Dear Pam: 

Please fmd enclosed a Public Notice (Spanish and English) for the next Community 
Development Public Hearing. Please place this notice on the bulletin board where the public can 
easily read it. It may be removed after March 7th. 

As always, we appreciate your assistance. 



February 19,2013 

Attn Yvonne Hines, Bldg. Coordinator 
West Montgomery County 
Community Development Center 
31355 Friendship Dr. 
Magnolia, TX 77355 

Dear Yvonne: 

011.tgornery Go1..1nty 

501 N. Thompson, Suite 200 
Conroe, Texas 77301 

936-538-8060 
936-538-8061 (fax) 

Please fmd enclosed a Public Notice (Spanish and English) for the next Community 
Development Public Hearing. Please place this notice on the bulletin board where the public can 
easily read it. It may be removed after March 7th. 

As always, we appreciate your assistance. 

Encl. 
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PUBLIC NOTICE . 
M ONTGOMERY COUNlY OFFICE OF 

.:,COMMUNITY DEVELOPN.JENT 

':NEW FIVE-YEAR CONSOLIDATED PiAN" 
EUBLfC HEARING TO BE .HELD IN PRECINCT THREE - " ,_.' . - ... ..(, 

.i - ;,_ ~... .... . _., • ':1 

,.' , Evel;; 5 y~ar~ the US D•epartmen{ofHo~s~g and~U~banDyvelopment (HUD) requires the c;ounty 
; ., to· develop a single consplidated plan for) he use. oftheTominunity Development Block Grant 
· (CDBG), ~HOME Investment Partnerships' Program .(HOME), and Emergency Sg,lutions Grant 

(ESG) funds allocated ru;rnua!ly. "-~ 1 ~ -~: " 

:... ,. -~ , ·, I: . _"' --.,.. ' - .-

.• T.he pririiary "- goals of the conimunity developmeqt ali~ plarlning programs covered 'by the 
Consolidated Plan are to assist nori-prof}.t and fm:-pro:fi] orga~~tions to: "' ~ 

• 'd d ~ ffi d bl h -~ . - ' .. , • . proVl e ecent a or a e· ousmg; :c·~ · : _ . · "". ;. '. 
s:stablish ·and maintain a suitable liVing envir'Omhent; l!n4 . '' 
to expand economic, opportumties:for Iow ilJ.corrie_residents in our area. 

• .. - -. ':.'J - . !.: . . 

r 
... 

The purpose of the consolidated plan is to r~qtill,:~ the~County· to,; stat~ in one cfo~ument its plan to 
pursue these goals for aU the community planhing~nd de~lop¥i'eQ.tprograms. The Consolidated 
Plan will serve the following ~ctions: ...... ' · ,_'"'"'.,, '-!;.~-
- .. - -·--~ _, -- ..:...,. ~ .. ;~,=.-~ ~ ~ ..... 

r~ .. ~~- --·..... ~ .... -;:~ ~ ..... , -- -· ~-- ""-'.~ _,..-
. . · L ~A plarming document for the junsdiction based on input from th~ general public._- · 

2. An application for federal funds under HUD's formul·a grant programs;·_ 
3.,.. A strategy_ to be Jollowed in carrying our HUD programs; and 
4: An ac~ion.plan that provides a basis for assessing-performance. 

The new Montgomery County Community Dev~lopment Coilsolid'ated _ _plan include's the time 
frame October 01 , 2013 through September 30, 2018, ~d will be submitted to HUD in August 
~2M3 . I 

A puolic hearing will be held on Tuesday, March 12, 20n at 6:00 p.m. at the South County 
Community Center, ~235 Lake Robbins Drive, The Woodlands, 1iX 77380 to take suggestions 

' from local residents regarding projects/activities"' which would be helpful in our County.· ~ 

The Montgomery County Commissioner'S' Court, Citizens. Advisory Con:unittee, and the 
Co~unity Development staff will evaluate and prioritize the needs in Montgomery Oounty 
based on these suggestions al:ong with otl:ier information gathered through surveys, focus groups, 
resea:ch, and consultatiop. with government officials and advocacy ~oups . .- : • ' 

~ --""' 
;_The public is encouraged to submit written comments to Dr: Joanne Ducharme, Director 
.of Community Development, 501 N .. Thompson_, Snite -200, Conroe, 'Iex~- 77301. Joanne. 
Ducharrne@mctx.org. Comments will be incorporated into the Consolidated:Plan and documented 
a~ appropriate. 

Persons wishing to view the Montgomery County Community Development Consolidated Five- · 
Year Plans; Action J>lans;. or The Comprehensive Annual Performance and Evaluation Reports, 
may do so at any of the Colinty libraries. 

.1 

Montgo~ery County supports ~nd encourages Section 3 contractors and subcontractors. 
Montgomery County has adopted a policy ofEqual and Fair Housfugand is committed to removing 
impediments of fair ,housing choices. ' 
L , ; I 

'fersons with vision or hearing impairments or other individuals with disabilities requiring 
aUxiliary aids and services: or individuals requiring an interpreter, should contact the Community 

· Development Department at (936) 538-8060 regarding reasonable accommodations at least 24 
hours befo-re the meeting or to receive assistance with accessibility fo this. notice. ' 

I 
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PUBLIC NOTICE 

IA::ff;a., c.a.tonrgomerv c;ounty 
.:.w...~ Vtn7b?na/~ •t DEVELOPMENT 

MONTGOMERY COUNTY OFFICE OF 
COMMUNITY DEVELOPMENT 

NEW FIVE-YEAR CONSOLIDATED PLAN 
PUBLIC HEARING TO BE HELD IN PRECINCT THREE 

Every 5 years, the US Department of Housing and Urban Development (HUD) requires the County 
to develop a single consolidated plan for the use of the Community Development Block Grant 
(CDBG), HOME Investment Partnerships Program (HOME), and Emergency Solutions Grant 
(ESG) funds allocated annually. 

The primary goals of' the community development and planning programs covered by the 
Consolidated Plan are to assist non-profit and for-profit organizations to: 

provide decent affordable housing; 
establish and maintain a suitable living environment; and 
to expand economic opportunities for low income residents in our area. 

The purpose of the consolidated plan .is to require the County to state in one document its plan to 
pursue these goals for all the community planning and development programs. The Consolidated 
Plan will serve the following functions: 

1. A planning document for the jurisdiction based on input from the general public. 
2. An application for federal funds under HUD's formula grant programs; 
3. A strategy to be followed in carrying out HUD programs; and 
4. An action plan that provides a basis for assessing performance. 

The new Montgomery County Community Development Consolidated Plan includes the time 
frame October 01, 2013 through September 30, 2018, and will be submitted to HUD in August 
of2013. 

A public hearing will be held on Tuesday, March 12, 2013 at 6:00 p.m. at the South County 
Community Center, 2235 Lake Robbins Drive, The Woodlands, TX 77380 to take suggestions 
from local residents regarding projects/activities which would be helpful in our County. 

The Montgomery County Commissioner's Court, Citizens Advisory Committee, and the 
Community Development staff will evaluate and prioritize the needs in Montg·omery County 
based on these suggestions along with other information gathered through surveys, focus groups, 
rese.arch, and consultation with government officials and advocacy groups. · 

The public is encouraged to submit written comments to Dr. Joanne Ducharme, Director 
of Community Development, 501 N. Thompson, Suite 200, Conroe, Texas 77301. Joanne. 
Ducharme@mctx.org. Comments will be incorporated into the Consolidated Plan and documented 
as appropriate. 

Persons wishing to view the Montgomery County Community Development Consolidated Five
Year Plans; Action Plans; or The Comprehensive Annual Performance and Evaluation Reports, 
may do so at any of the County libraries. 

Montgomery County supports and encourages Section 3 contractors and subcontractors. 
Montgomery County has adopted a policy of Equal and Fair Housing and is committed to removing 
impediments of fair housing choices. 

Persons with vision or hearing impairments or other individuals with disabilities requmng 
auxiliary aids and services, or individuals requiring an interpreter, should contact the Community 
Development Department at (936) 538-8060 regarding reasonable accommodations at least 24 
hours before the meeting or to receive assistance with accessibility to this notice. 







HOUSTON 
COMMUNITY 
NEWSPAPERS 

AFFIDAVIT OF PUBLICATION 

STATE OF TEXAS 
COUNTY OF MONTGOMERY 

Personally appeared before the undersigned/ a Notary Public within and for said 
County and State. Jennifer Underferth , Representative for Jason Joseph , 
General Manager and Publisher of the The Conroe Courier and Woodlands Villager, 
newspapers of general circulation in the County of Montgomery, State of Texas. Who 
being duly sworn 1 states under oath that the report of Legal Notices1 a true copy of 
wh ich is hereto annexed was published in said newspapers in its issue(s) of the 

Q n ol ---=+--::-=---.:;..___;,;=-__ , 2 o 13 lo-t-VL~ 
___ d_8=-..,c:. ';L~L-=-_day of --=c~--=::.=;c___:::_t---' 2013 Y~~ 
____ 7_,:i;L""'-=--=--day of ___,_-4=--=..::..:~'---' 2013 ~~ 
____________________ dayof _________________ 

1 
2013 

Sworn to and subscribed before me this ----'7'-----_____ day od"l o.. r'-J"\ , 2013 

Notary Public \ 

; .. _:-·.-: 
·.· ;-\-~ -- -:·. :- _,· , -~ ~:~_-·-- .---:- T:·.- - ~ -_. 

. ~ . - · .. ; 3 .-. !' :. .. - \ . .. ·~. ; 

My commission expires on (stamp) ____ --:':-'~··-'·· · --'-··" __ ___:_~'·'. ·:....::··.:·=· ~ .=·~::_ .. .. . -::-:'~ ·~:-; : .,....:i -;---·· ~-



, -DEPORTES -

, o~- -

AVISO PUBLICO : - -, • 
OFICINA DE DESARROLLO COMUNITARIO ': :. 
DEL CONDADO DE MONTGOMERY · 
NUEVO PLAN' QUINCENAL CONSOLIDADO 
AUDIENCIAS' PUB-LICAS A CELEBRARSE EN LOS 
RECINTOS 1;2,3,4 Y CADA 5 ANOS 

. . 
; ....... 

Febrerd 15,_20 :1 3 , 

El Departamento de Vivienda y o·esarrollo Urbano (HUD) de los Estados Unidos, requiere que el 
condado desarrolle un plan consolidado unico para el u·sa· del ·· 
Fonda de Desarrollo Comunitario (CDBG) : Progn,-ma de Asociaciones y Fondos de lnversiones en 
Programas de Asociaciones· (HOME) y de emergencia los cuales son asig~ados ·anua,lmente. . 

Los objetivos principale; de l~s pr~gf:mas. de. desarrollo comuniiario y pla;ii;~~~~~;· ~el :-'· ~ ~ -
plan consolidado es ayudar a las organizaciones srn fines de lucre y con fines 'ae lucre a pro"por- :_ 
cionar una vivienda decente, establecer y mantener un" entorno de vida adecuado y ampliar las opor-
tunidades econ6micas para los ~esiden)es -de bajos: ingreso~ eri nue:;tr~ ar~a~ ~;:-~ - · ·-

. · .. - -_ -.. -_ ~- : ...... :._ . : r-- • t!:_: _.'i."'- :r; -·_ -~ . 
El prop6sito del plan consolidado es exigir que el condado haga constar en uri documento su plan 
para lograr estes objetivos para beneficiar a Ia comunidad. El plan consolidado tendra las siguientes 
funciones: :- ::.. l' -- - - - : _ ·S:;£._~ ... f:.~- ·~~:- ~ .,__ · 

9~-- .. . .... -
1. Un "docum_ento de planificaci6n para Ia co"mpet~nci]l.basada en Ia opinJ6n del p_ublico en general. '. 

2. Una ~~~;~i;ud ;e ~~~:~s fe~;r~lei\~jo·ia;~~:;~ J;, ~U~ ;r~~r~~;;-:~ ·b:cas - . . -: . - - __ - ~=· -: ;~-~- - . -~;:---.- : ~ ' :.:~ .-:- ---~~ .. - -- -~ -- ~ ~ ~: ~-> . .:r• ~ -~'"-
3, Una estrategfa a seguir eri laejecuci6n de los programas de HUD ;. o 

4: Un pia~ de ac~f:n -~:e sirv: de ::-~e p:ra :valua/~;de~~~p:~o~-
: _'-:"; ''':.o _'- :;. - . . 

El nuevo Pla;'consoli.fudo.del Condado de Montgomery incluye ei peri~do de tiempo de!•; de oc· 
tubr!J de 201~-al30 de septiembre de-2018 y se preseniara a·HUD en agosto de_ 2013. 

En las audiencias publicas se tomaran las sugerencias de los residentes locales con respecto a los 
proy ectos). ctividades que serian utiles en nuestro condado las cuales se enumeran a contin-
uaci6n: -..: ·· · · - ·' -

(R<:cinto 4) " 
_;; 

12 de marzo-de 2013-;_-,. -~- - -
-Centro ComunitariO del Sur del Condado 
2235 Lake Robbins Dr. ,._. 
The-Woodlands~ TX 77380 

, 6:00p.m. · 
(Recinto 3) 

14 damarzo d; 2~1-3 _ 
Centr_? Comunitario del Oeste d~l Condado -
3135oAmlstad Dr. -__ 
Magnolia, TX. 77355 · 

_ 6:00p~m. :--
- - (Recinto 2) - •. 

La Corte del Condado: de M~n~om-;;ry;_ el Comisi~~ d _ .. : _-- . , · _ ; ._ . 
personal de Desarrollo Comunitario·evaluara ot a o_. ,eiComlte ConsultJVo de Ciud<!danos, y el 
tl!lontgom~ry en referencia a las su9_erencias ~b orgara pnondad a las -~es~sidades del Condado de 
cuestas, _grupos focale~ ftSfildios y consultas c te~:,da~ ron _Ia mf<;>rmaclo_n obt~nida "'!raves· de en-

- . ~ .. - ,: "~ ""'.:"'-. c . ' - c - ,.,_on nclotna~os ~el ~ob!!'mo y_grtipos de apoyo. 
- Se '~VItaarpUblicp a presentaf obSEfrvaciones ore . t ~ . . .:.· '~ - - -: 

Ofrclna de Desarrollo Comunitario 501 N Tho~ s~ntp_ a la.Dra. Joann~ pucharme; Directora de
electr6nico a: Joanne. Ducharme@ mctx ~r ' L pson ,_ SUfte _200~ Conroe, Texas·Z730-l o porcorreo 
I dado y documentado segun corresp?nd_~- g. os co~entanos seran mcorporados en el plan consoi-

Las personas que des~ en ver l~s pla~es ~on; ~ . - , • . . ' - , 
alizac,6n integral anual"y .los-info rrii~s de evaru:~~~ods f~nes qumcenales, planes de acci6.n, o Ia re-

-- en cualqu~era de las S.ioliotecas_de[ Con dado. e ondado de Montgomery podranh§cerlo 
. : . t . 

El Con dado d~ Montgomery apQya y fome~ta Ia S . . • :, - .. 
adopt~do un~- politicade vivienda equitativa ·us! ecclon 3 contratJstas y subcoiitratistas.y hemos 
Impedimenta; de opciones. d~ viVienda justa.Y J_ a con Ia cual nos con:e,romet:mos a eliminar los I 

_ Las personas con pr~blemas. de v~;6n ; ~udic··. · : . · -
~yuda y servicios auxil iares o personas que re~~~e~e~tr~s personas con. dJscapacidad que necesitan 

. . - .. - . . ..: .. :-.. e un lnterp.!ete, deben de ~gmunicarse cone/ 
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AFFIDAVIT OF PUBLICATION 

ALTERNATIVE LANGUAGE PUBLISHER'S AFFIDAVIT 

STATE OF TEXAS 

couNTY oF Mvn--IJu rQCf'\.j 

BEFORE ME, the undersigned notary Public, on this day personally appeared, 

:fori:\(._ 7-t.re.Z , who being by me duly sworn , 
"tr1ame of newspaper representative) 

deposes and says that {s) he is the ____ N__:...::M~=a=:g-+· -'=t""'""'-------------
(title of newsp aper representative) 

of the _______ E..=....:....\ _...::::Co=-.::=:..1.\ _________ ; that this newspaper generally 
(name of newspaper) 

circulated in ___ \'-'_\ O.:::...._t\..:__,..--r-.L.!-"---t------County, Texas , and is published primarily 

in ___ _,:)"""'. '--<f?r->-'-C\.>...:(\~· , , ...... S'-'-b_._ _____ ; language; that the attached notice was published in said 
(alternative language) 

newspaper on the following date ( s): ___ _....l,f:=·"-'-)J"""------'--"1 5=---___,!._~=----------

subscribed and sworn bEifore me this the 

,,,~~~·m;,,,_ ED NA ISABEL ORTIZ 
{·~'-::.JCr~ Notary Public. State ot Te xas 
~ ~-.. ~,:~ : My Comm1ss;o n Exp1res 
"'-:j;{ioi\·~~--- Aunust 04 , 2015 ·· 

1trr 11 1.!' W 

My commission expires on bw~r (}-"'\ 
1
L'b\5 



ontgomery County 
• 

PUBLIC HEARING 
5-YEAR CONSOLIDATED PLAN 

PRECINCT THREE 
SOUTH COUNTY COMMUNITY CENTER 

THE WOODLANDS, TEXAS 

TUESDAY, MARCH 12,2013 
6:00P.M. 

I. OPEN PUBLIC HEARING 

Welcome --Joanne Ducharme, Ph.D. 

ll. ORAL PRESENTATIONS OF PROPOSED NEEDS 
AND PROJECTS 

A. 6:15 First Presenter 

B. 6:30 Second Presenter 

C. 6:45 Third Presenter 

ill. RECEIVE PUBLIC COMMENTS 

N. ADJOURN PUBLIC HEARING 



To: 

From: 

Date: 

Re: 

Branch Managers 
All County Libraries 

Dr. Joanne Ducharme 

February 25, 2013 

Public Notices 

ontgomery c;ounty 

501 N. Thompson, Suite 200 
Conroe, Texas 77301 

936-538-8060 
936-538-8061 (fax) 

In an attempt to reach as many of our citizens as possible, please post the attached notices where 
the public may easily view them. The notices may be removed after March 12, 2013. 

If you have any questions, please feel free to give me a call. 





011tgc)mery Gotll1ty 

PUBLIC NOTICE 
MONTGOMERY COUNTY OFFICE OF 
CO~TYDEVELOPMENT 

NEW FIVE-YEAR CONSOLIDATED PLAN 
PUBLIC HEARING TO BE HELD IN PRECINCT THREE 

Every 5 years, the US Department of Housing and Urban Development (HUD) requires the 
County to develop a single consolidated plan for the use of the Community Development 
Block Grant (CDBG), HOME Investment Partnerships Program (HOME), and Emergency 
Solutions Grant (ESG) funds allocated annually. 

The primary goals of the commwrity development and planning programs covered by the 
Consolidated Plan are to assist non-profit and for-profit organizations to: 

provide decent affordable housing; 
establish and maintain a suitable living environment; and 
to expand economic opportunities for low income residents in our area 

The purpose of the consolidated plan is to require the County to state in one document its plan 
to pursue these goals for all the community planning and development programs. The 
Consolidated Plan will serve the following fimctions: 

I. A planning document for the jurisdiction based on input from the general 
public. 

2. An application for federal funds under HUD' s formula grant programs; 
3. A strategy to be followed in carrying out HUD programs; and 
4. An action plan that provides a basis for assessing performance. 

The new Montgomery County Community Development Consolidated Plan includes the time 
frame October 01, 2013 through September 30, 2018, and will be submitted to HUD in 
August of2013. 

A public hearing will be held on Tuesday, March 12, 2013 at 6:00p.m. at the South County 
Community Center, 2235 Lake Robbins Drive, The Woodlands, TX 77380 to take 
suggestions from local residents regarding projects/activities which would be helpful in our 
County. 

The Montgomery County Commissioner's Court, Citizens Advisory Committee, and the 
Community Development staff will evaluate and prioritize the needs in Montgomery County 
based on these suggestions along with other information gathered through surveys, focus 
groups, research, and consultation with government officials and advocacy groups. 



The public is encouraged to submit written comments to Dr. Joanne Ducharme, Director of 
Community Development, 501 N. Thompson, Suite 200, Conroe, Texas 77301. 
Joanne.Ducharme@mctx.org. Comments will be incorporated into the Consolidated Plan and 
documented as appropriate. 

Persons wishing to view the Montgomery County Community Development Consolidated 
Five-Year Plans; Action Plans; or The Comprehensive Annual Performance and Evaluation 
Reports, may do so at any of the County libraries. 

Montgomery County supports and encourages Section 3 contractors and subcontractors. 
Montgomery County has adopted a policy of Equal and Fair Housing and is committed to 
removing impediments of fair housing choices. 

Persons with vision or hearing impairments or other individuals with disabilities requiring 
auxiliary aids and services, or individuals requiring an interpreter, should contact the 
Community Development Department at (936) 538-8060 regarding reasonable 
accommodations at least 24 hours before the meeting or to receive assistance with 
accessibility to this notice. 



AVISO PUBLICO 
OFICINA DE DESARROLLO COMUNITARIO 
DEL CONDADO DE MONTGOMERY 

NUEVO PLAN QUINCENAL CONSOLIDADO 
AUDIENCIAS PUBLICAS A CELEBRARSE EN LOS 
RECINTOS 1 ,2,3,4 Y CADA 5 ANOS 

El Departamento de Vivienda y Desarrollo Urbano (HUD) de los Estados Unidos, 
requiere que el condado desarrolle un plan consolidado unico para el uso del 
Fondo de Desarrollo Comunitario (CDBG) , Programa de Asociaciones y Fondos de 
lnversiones en Programas de Asociaciones (HOME) y de emergencia los cuales son 
asignados anualmente. 

Los objetivos principales de los programas de desarrollo comunitario y planificacion del 
plan consolidado es ayudar a las organizaciones sin fines de lucro y con fines de Iuera 
a proporcionar una vivienda decente, establecer y mantener un entorno de vida 
adecuado y ampliar las oportunidades economicas para los residentes de bajos 
ingresos en nuestra area. 

El proposito del plan consolidado es exigir que el condado haga constar en un 
documento su plan para lograr estos objetivos para beneficiar a Ia comunidad. El plan 
consolidado tendra las siguientes funciones: 

1. Un documento de planificacion para Ia competencia basada en Ia opinion del publico 
en general. 

2. Una solicitud de fondos federales bajo Ia formula de HUD programas de becas 

3. Una estrategia a seguir en Ia ejecucion de los programas de HUD 

4. Un plan de accion que sirve de base para evaluar el desempeno 

El nuevo Plan Consolidado del Condado de Montgomery incluye el periodo de tiempo 
del 1 de octubre de 2013 al 30 de septiembre de 2018 y se presentara a HUD en 
agosto de 2013. 

En las audiencias publicas se tomaran las sugerencias de los residentes locales con 
respecto a los proyectos y actividades que serian utiles en nuestro condado las cuales 
se enumeran a continuacion: 



Horario de Ia Audiencia Publica 

05 de marzo de 2013 
Centro de Convenciones Lone Star 
9055 Airport Road 
Conroe, TX 77303 
6:00p.m. 
(Recinto 1) 

07 de marzo de 2013 
Centro Comunitario del Este del Condado 
16401 First Street 
6:00p.m. 
Splendora, TX 77372 

(Recinto 4) 

12 de marzo de 2013 
Centro Comunitario del Sur del Condado 
2235 Lake Robbins Dr. 
The Woodlands, TX 77380 
6:00p.m. 
(Recinto 3) 

14demarzo de2013 
Centro Comunitario del Oeste del Condado 
31355 Amistad Dr. 
Magnolia, TX 77355 
6:00p.m. 
(Recinto 2) 

La Corte del Condado de Montgomery, el Comisionado, el Comite Consultivo de 
Ciudadanos, y el personal de Desarrollo Comunitario evaluara y otorgara prioridad a las 
necesidades del Condado de Montgomery en referenda a las sugerencias obtenidas 
con Ia informacion obtenida a traves de encuestas, grupos focales, estudios y consultas 
con funcionarios del gobierno y grupos de apoyo. 

Se invita al publico a presentar observaciones por escrito a Ia Ora. Joanne Ducharme, 
Directora deOficina de Desarrollo Comunitario, 501 N. Thompson , Suite 200, Conroe, 



Texas 77301 o por correo electronico a: Joanne.Ducharme@ mctx.org. Los 
comentarios serim incorporados en el plan consolidado y documentado segun 
correspond a. 

Las personas que deseen ver los planes consolidados planes quincenales, planes de 
accion, o Ia realizacion integral anual y los informes de evaluacion del Condado de 
Montgomery podran hacerlo en cualquiera de las Bibliotecas del Condado. 

El Condado de Montgomery apoya y tomenta Ia Seccion 3 contratistas y 
subcontratistas y hemos adoptado una politica de vivienda equitativa y justa con Ia cual 
nos comprometemos a eliminar los impedimentos de opciones de vivienda justa. 

Las personas con problemas de vision o audicion u otras personas con discapacidad 
que necesitan ayuda y servicios auxiliares o personas que requieren de un interprete, 
deben de comunicarse con el Departamento de Desarrollo Comunitario al (936) 538-
8060 con respecto a adaptaciones razonables por lo menos 24 horas antes de Ia 
reunion o para recibir ayuda con Ia accesibilidad a este aviso. 
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To: Branch Managers 
All County Libraries 

From: Dr. Joanne Ducharme 

Date: February 25,2013 

Re: Public Notices 

501 N. Thompson, Suite 200 
Conroe, Texas 77301 

936-538-8060 
936-538-8061 (fax) 

Tn an attemnt to reach as many of our citizens as possible, please post the attached notices where . - ... ... ... ·- __ ., .... 
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·• ... 1ft;. ontgomery Gounty 
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To: Branch Managers 
All County Libraries 

From: Dr. Joanne Ducharme 

Date: February 25, 2013 

Re: Public Notices 

501 N. Thompson, Suite 200 
Conroe, Texas 77301 

936~538..g060 

936 .. 538 .. 8061 (fax) 

In an attempt to reach as many of our citizens as possible, please post the attached notices where 
· • •• .. . ., , .. " 1 r. .., r. _ 1 . ·t "' I"'\ I\ 1 .., 
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To: Branch Managers 
All County Libraries 

From: Dr. Joanne Duchanne 

Date: February 25, 2013 

Re: Public Notices 

501 N. Thompson, Suite 200 
Conroe,Tcxas 77301 

936-538-8060 
936-538-8061 (fax) 

In an attempt to reach as many of our citizens as possible, please post the attached notices where 
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To: Branch Managers 
All County Libraries 

From: Dr. Joanne Ducharme 

Date: February 25,2013 

Re: Public Notices 

501 N. Thompson, Suite 200 
Conroe, Texas 77301 

936 .. 538-8060 
936~538-8061 (fax) 

In an attempt to reach as many of our citizens as possible, please post the attached notices where 
• .... • ,.., ,. .. <j '1"""" ..... 1'\.1 ~ 
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To: Branch Managers 
All County Libraries 

From: Dr. Joanne Ducharme 

Date: February 25, 2013 

Re: Public Notices 

501 N. Thompson, Suite 200 
Conroe, Texas 77301 

936~538-8060 
936-538-8061 (fax) 

In an at1emot to reach as many of our citizens as possible, please post the attached notices where 
- - .. , 4 ... - """'"'""" 
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To: Branch Managers 
All County Libraries 

From: Dr. Joanne Ducharme 

Date: February 25, 2013 

Re: Public Notices 

501 N. Thompson, Suite 200 
Conroe, Texas 77301 

936-538-8060 
936~538~8061 (fax) 

ln l'ln ~tt.emnt to reach as many of our citizens as possible, please ?o~ t?e ~tt~b:~~~tices where 
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To: Branch Managers 
All County Libraries 

From: Dr. Joanne Ducharme 

Date: February 25, 2013 

Re: Public Notices 

501 N. Thompson, Suite 200 
Conroe, Texas 77301 

936-538-8060 
936-538-8061 (fax) 

· · 'b1 1 e post the attached notices where 
T- n- ni-t .. t'Y\n+ tn l'P.l'!f'.h l'l~ manv of our Cltlzens as possi e, p eas . . . - - ~. ~ 



--~ ontgomery <:;ounty 

f\' '~~ DEVELOPME <JT 

February 25, 2013 

Attn Stacey, Bldg. Coordinator 
East Montgomery County 
Community Development Center 
16401 First Street 
Splendora, Texas 773 72 

Dear Stacey: 

501 N. Thompson, Suite 200 
Conroe, Texas 77301 

936-538-8060 
936-538-8061 (fax) 

Please find enclosed a Public Notice (Spanish and English) for the next Community 
Development Public Hearing. Please place this notice on the bulletin board where the public can 
easily read it. It may be removed after March 12th. 

As always, we appreciate your assistance. 

Adm. Asst. 

Encl. 



#_.. ontgomery <";ounty 

:i,t DEVELOPME1 T 

February 25, 2013 

501 N. Thompson, Suite 200 
Conroe, Texas 77301 

936-538-8060 
936-538-8061 (fax) 

Attn Pam Signorelli, Facility Coordinator 
Lone Star Community Center 
2500 Lone Star Parkway 
Montgomery, Texas 77356 

Dear Pam: 

Please fmd enclosed a Public Notice (Spanish and English) for the next Community 
Development Public Hearing. Please place this notice on the bulletin board where the public can 
easily read it. It may be removed after March 12th. 

As always, we appreciate your assistance. 

Barbara Schoen)~ 
Adm.Mgr. 
Enc. 



.fh.. ontgomery <::;ounty 

:
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·-DEVELOPME1 T 

February 25,2013 

501 N. Thompson, Suite 200 
Conroe, Texas 77301 

936-538-8060 
936-538-8061 (fax) 

Attn Michelle Comunale, Center Coordinator 
North Montgomery County 
Community Center 
600 Gerald Street 
Willis, Texas 77378 

Dear Michelle: 

Please find enclosed a Public Notice (Spanish and English) for the next Community 
Development Public Hearing. Please place this notice on the bulletin board where the public can 
easily read it. It may be removed after March 12th. 

As always, we appreciate your assistance. 



.. .. · ... ~~ ontgomery Gounty 

~,~~- DEVELOPME 

February 25, 2013 

Attn Yvonne Hines, Bldg. Coordinator 
West Montgomery County 
Community Development Center 
31355 Friendship Dr. 
Magnolia, TX 77355 

Dear Yvonne: 

501 N. Thompson, Suite 200 
Conroe, Texas 77301 

936-538-8060 
936-538-8061 (fax) 

Please find enclosed a Public Notice (Spanish and English) for the next Community 
Development Public Hearing. Please place this notice on the bulletin board where the public can 
easily read it. It may be removed after March 12th. 

As always, we appreciate your assistance. 

Sincerely, 

-~'~ arbara Schoen 
Adm. Asst. 

Encl. 
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Page' ~A, f\1ond.ay; [v1arch 4: 2013 

PuBLIC .NOTICE 
MONTGOMERY COUNTY OFFICE. OF 
CO~TYD~VELOPMENT 

NEW FIVE-YEAR CONSOLIDATED PLAN , 
P'm;3LIC BEARING.J'O jm IiELD.INPRECINCT TWO 

' • - " • .. ~ ,~ • -'1 

' Every S_years~ the US ,Department of]Iousing andUrba~ Devel~pment (HUD) requi;es the County 
to develop a single consolicj.ated plan for the use of the Community Development Block Grant 
(CDBG), HOME Investment Partners~ps Program (HOME), and Emergency SolutionS' Grant 

t ~ • . - ~ - ~ 
(ESG) fi.mds allpcated annually. . :' ., ,..,., _ ~ - . . ~ 

;-

. The 'primi!D' goals of the commlmity development am! pla.nnillg progr!lmS 
Consolidated Plan are to assist non·profit and for;-profit 6rganizatiogs to: . 

provide decent affordable housing; - . . -
estaolish and maintain a suital5le livn;_g ~n~iro~erit; i:md . 
to expand economic opportunities for low income 'residen'ts in our area . 

., ,r :;'' •' io 

1. A plancing document for the jurisdiction basecLon input from the geneFal public ... 
2. All app!i~ation for federal ftmds nuder HUD':J>forrhulj- grant programs: 
3. A strategy to be followed in carrying out HUD programs; and . 
4. An action plan that provides a basis for ~ssessmg perfo[illance. :._ _, _ · · 

.u -

The new Montgomery County Community Development Copsolidated J'l<m includes the time 
frame October 01, 20B through September 30, 20 L8, and will be sublnitted to HUD in August of 
2013. . - ' . 

,_. ~ i 
A public hearing will oe held on Thursday, March 14:, 2013 at6:00 p.m. at the WestMontgomery 

·county Community Center, 313 55 Friendship Dr;, Magnolia, 'IX '773 55; to take Sitggestions"'Irom 
local residet;ts regarding projects/activities which would be helpful in our County . 

.. ~¢: __ ~ ..... :::.....··. .. , ..... t - .. ~ 
The Montgomery ~ County Colml'lissiorrer 's - Court; Citizens Advi~o~ ,_C~ftee~ and,.,the 
Comi:nunity Development staff will evaluate and pnoritize the; needs in Montgomery CountY" 
based on these suggestions along with other information gathered through survey~,. focus groups, 
research, a~d consultation wit}! g9verninent officials and advl'lcacy groups. ,.. . ..... - ";'" -'- ... ~ 

'Ip.e pub!i; is 'enco~aged to s~bmit written co=ents to ~Dr! Jo.ao.ile Ducharme, 
1

Director 
. of Commuillt:y Development, 50i N: Thompson, Suite 200, Conroe, Texas 77301. Joanne. 
! Ducharme@nictx.org. Comments will be incorporated iD:to the Consolidated Plan and documented-

as appropriate. . r 
Persons wishing to view the Montgomery County Community Development Consolidated Five

· .. Year !'!ails; Action Plans;_ ur 1:0~ Co_~prehensive Annual J'erformance and ~valuation Reports, • 
mll-!• do so at ~~ of the County Iibrane_s. · ~ ' · 

- '· ._ • .. ~ .. ·- - ~ L ·~ j. ·~~ ' ~ ' 
_Montgomery County supports· and encourages Secuon · 'Y contractors and subcontractors. 
Mo'ntgoineryCounty has adopted a policy of Equal andFair H~1:15ing and is committed to removing 
· impedi.nlents of fail: housing choi~es. · · · " · · 

_.,.,... ...... ..... .:.r --

Persons with vision or hearing impairments or o~her individuals with dis~bilities requiring 
alL-illiary aid~ and services, or individuals requiring an interpreter, should contact the Community 
Development Department at (936} 538-8060 regarding reasonable accommodations at least 24 
hours before 'the meeting or to recefv~ as;lstance >vith accessibility to this notice. . 



HOUSTON 
COMMUNITY 
NEWSPAPERS 

AFFIDAVIT OF PUBLICATION 

STATE OF TEXAS 
COUNTY OF MONTGOMERY 

Personally appeared before the undersigned, a Notary Public wi thin and for said 
County and State. Jennifer Underferth, Representative for Jason Joseph, General 
Manager and Publisher of The Courier, a newspaper of general circulation in the 
County of Montgomery, State of Texas. Who being duly sworn, states under oath that 
the report of Legal Notices, a true copy of which is hereto annexed was published in 
said newspaper in its issue(s) of the 

d-JJtL day of ·yrJOJllJL_ 
l 

1 2013 

day of 
\_, 

1 2013 

day of 1 2013 

day of 1 2013 

day of 1 2013 

day of 1 2013 

day of 1 2013 

day of 

Sworn to and subscribed before me this _ _,__ ____ day of 1"'1 C\ f c. h , 2013 

Notary Public \ 

fv1y comm ission expires on(stamp) _______________ _ 



PUBLIC NOTICE 
MONTGOMERY COUNTY OFFICE OF 
COMMUNITY DEVELOPMENT 

NEW FIVE-YEAR CONSOLIDATED PLAN 
PUBLIC HEARING TO BE HELD IN PRECINCT TWO 

Every 5 years, the US Department of Housing arid Urban Development (HUD) requires the County 
to develop a 'single consolidated plan for the use of the Community Development Block Grant 
(CDBG), HOME Investment Partnerships Program (HOME), and Emergency S;lutions Grant 
(ESG) funds allocated annually. · 

The primary goals of the community development and planning programs covered by the 
Consolidated Plan are to assist non-profit and for-profit organizations to: 

provide decent affordable housing; 
estab lish and maintain a suitab le living environment; and 
to expand economic opportunities for low income residents in our area. 

The purpose of the consolidated plan is to require the County to state in one document its plan to 
pursue these goals for all the community planning and development programs. The Consolidated 
Plan will serve the following functions: 

I. A pianning document for the j urisdiction based on input· from the get1eral public. 
2. An app lication for federal funds under HUD's formula grant programs; 
3. A strategy to be followed in carrying out HUD programs; and 
4. An action plan that provides a basis for assessing performance. 

The new Montgomery County Community Development Consolidated Plan includes the time 
frame October 0 I, 20 13 through September 30, 20 18, and will be ,submitted to HUD in August o! 
2013. 

A public bearing will be held on Thursday, March 14, 2013 at 6:00p.m. at the West Montgomel) 
County Community Center, 31355 Friendship Dr., Magnolia, TX 77355 to take suggestions fran: 
lo~al residents regarding projects/activities which would be helpful in our County. 

The Montgomery County Commissioner's Court, Citizens Advisory Committee, and th< 
Community Development staff will evaluate and prioritize the needs in Montgomery Count) 
based on these suggestions along with other infonnation gathered through surveys, focus groups 
research, and consultation wi th government officials and advocacy groups. 

The public is encouraged to submit written comments to Dr. Jomme Ducharme, Directo. 
of Community Development, 50 I N. Thompson, Suite 200, Conroe, Texas 7730 I. Joanne 
Ducharme@mctx.org. Comments will be incorporated into the Consolidated Plan and documentec 
as appropriate. 

Persons wishing to view the Montgomery County Community Development Consolidated Five 
Year Plans; Action Plans; or The Comprehensive Annual Perforn1ance and Eva luation Reports 
may do so at any of the County libraries. ' 

tvlontgomery County supports and encourages Section 3 contractors and subcontractors 
Montgomery County l1as' adopted a policy of Equal and Fair Housing and is committed to removin! 
impediments of fa ir housing cho ices. 

Persons with vision or hearing impairments or other individuals with disabilities requirin; 
auxiliary aids and services, or individuals requiring an interpreter, should contact the Conmmnit: 
Development Department at (936) 538-8060 regarding reasonable acconm1odations at least 2· 
hours before the meeting or to receive assistance with accessibility to this notice. 



PUBLIC NOTICE 
MONTGOMERY COUNTY OFFICE OF 
CO~TYDEVELOPMENT 

NEW FIVE-YEAR CONSOLIDATED PLAN 
PUBLIC HEARING TO BE HELD IN PRECINCT TWO 

Every 5 years, the US Department of Housing and Urban Development (HUD) requires the County 
to deve lop a single consolidated plan for the use of the Community Development Block Grant 
(CDBG), HOME Investment Partnerships Program (HOME), and Emergepcy Solutions Grant 
(ESG) funds allocated annually. 

The primary goals of the community development and planning programs covered by the 
Consolidated Plan are to assist non-profit and fo r-profit organizations to: 

provide decent affordable housing; 
establish and maintaio a suitable living environment; and 
to expand economic opportunities for low income residents in our area. 

The purpose of the consolidated plan is to require the County to state in ooe document its plan to 
pursue these goals for all the community planning and development programs. The Consolidated 
Plan will serve the following functions: 

I. A planning document for the jurisdiction based on input from the general public . 
2. An application for federal funds under HUD's formula grant programs; 
3. A strategy to be followed io carrying out HUD programs; and 
4. An action plan that provides a basis for assessiog performance. 

The new Montgomery County Conununity Development Consolidated Plan includes the time 
frame October 01 , 2013 through September 30, 2018, and will be submitted to HUD io August of 
2013 . 

A public hearing will be held on Thursday, March 14,2013 at 6:00p.m. at the West Montgomery 
County Community Center, 31355 Friendship Dr. , Magnolia, TX 77355 to take suggestions from 
local residents regarding projects/activities which would be helpful io our County. 

The Montgomery County Conunissioner's Court, Citizens Advisory Conunittee, and the 
Community Development staff will evaluate and prioritize the needs in Montgomery County 
based on these suggestions along with other ioformation gathered through surveys, focus groups, 
research, and consultation with government officials and advocacy groups. 

The public is encouraged to submit written comments to Dr. Joanne Ducharme, Director 
of Community Development, 501 N. Thompson, Suite 200, Conroe, Texas 7'730'1 . Joanne. 
Ducharme@mctx.org. Comments will be incorporated into the Consolidated Plan and documented 
as appropriate. 

Persons wishing to view the Montgomery County Community Development Consolidated Five
Year Plans; Action Plans; or The Comprehensive Annual Performance and Evaluation Reports , 

- may do so at any of the County libraries. 

Montgomery County supports and encourages Section 3 contractors and subcontractors. 
Montgomery County bas adopted a po licy of Equal and Fair Housing and is committed to removing 
'rnpediments of fair housing choices. 

ons with vision or hearing impainnents or other individua ls with disabilities requiring 
f.!! aids and services, or individuals requiring an interpreter, should contact the Community 

'llent Department at (93 6) 538-8060 regarding reasonable accommodations at least 24 
· re the meeting or to receive assistance with accessibi li ty to this notice. 

'- - - -. 



HOUSTON 
COMMUNITY 
NEWSPAPERS 

AFFIDAVIT OF PUBLICATION 

STATE OF TEXAS 
COUNTY OF HARRIS 

Personally appeared before the undersigned, a Notary Public within and for said 
County and State. Jennifer Underferth , Representative for Jason Joseph , 
General Manager and Publisher of the Tomball/Magnolia Potpourri, a newspaper of 
general circulation in the County of Harris/Montgomery, State of Texas. Who being 
duly sworn, states under oath that the report of Legal Notices, a true copy of which is 
hereto annexed was published in said newspapers in its issue(s) of the 

1 2013 

1 2013 

G. ;tL_ day(s) of~1 cL 
-----'-J---'3"""'"_......:::"j;L-==

1 

c.::::,___day(s) of~ 
__________ day(s) of __________ , 2013 

__________ day(s) of __________ , 2013 

Sworn to and subscribed before me this _/_,3::;__ ___ day od\lC\ Y' Cb , 2013. 

Notary Public \.__ 

: _: -: ; 

My commiss ion expires on (stamp)------------,------



ontgomery County 
• 

PUBLIC HEARING 
5-YEAR CONSOLIDATED PLAN 

PRECINCT TWO 
WESTMONTGO~RYCOUNTYCO~ 

DEVELOP~NTCENTER 

MAGNOLIA, TEXAS 

THURSDAY, MARCH 14,2013 
6:00P.M. 

I. OPEN PUBLIC HEARING 

Welcome --Joanne Ducharme, Ph.D. 

ll. ORAL PRESENTATIONS OF PROPOSED NEEDS 
AND PROJECTS 

A. 6: 15 First Presenter 

B. 6:30 Second Presenter 

C. 6:45 Third Presenter 

ill. RECEIVE PUBLIC COMMENTS 

IV. ADJOURN PUBLIC HEARING 



To: 

From: 

Date: 

Re: 

Branch Managers 
All County Libraries 

Dr. Joanne Ducharme 

March 1, 2013 

Public Notices 

ontgom ery c;ounty 

501 N. Thompson, Suite 200 
Conroe, Texas 77301 

936-538-8060 
936-538-8061 (fax) 

In an attempt to reach as many of our citizens as possible, please post the attached notices where 
the public may easily view them. The notices may be removed after March 14, 2013. 

If you have any questions, please feel free to give me a call. 



PUBLIC NOTICE 
MONTGOMERY COUNTY OFFICE OF 
CO~TYDEVELOPMENT 

NEW FIVE-YEAR CONSOLIDATED PLAN 
PUBLIC HEARING TO BE HELD IN PRECINCT TWO 

Every 5 years, the US Department of Housing and Urban Development (HUD) requires the 
County to develop a single consolidated plan for the use of the Community Development 
Block Grant (CDBG), HOME Investment Partnerships Program (HOME), and Emergency 
Solutions Grant (ESG) funds allocated annually. 

The primary goals of the community development and planning programs covered by the 
Consolidated Plan are to assist non-profit and for-profit organizations to: 

provide decent affordable housing; 
establish and maintain a suitable living environment; and 
to expand economic opportunities for low income residents in our area. 

The purpose of the consolidated plan is to require the County to state in one document its plan 
to pursue these goals for all the community planning and development programs. The 
Consolidated Plan will serve the following functions: 

1. A planning document for the jurisdiction based on input from the general 
public. 

2. An application for federal funds under HUD's formula grant programs; 
3. A strategy to be followed in carrying out HUD programs; and 
4. An action plan that provides a basis for assessing performance. 

The new Montgomery County Community Development Consolidated Plan includes the time 
frame October 01, 2013 through September 30, 2018, and will be submitted to HUD in 
August of2013. 

A public hearing will be held on Thursday, March 14, 2013 at 6:00 p.m. at the West 
Montgomery County Community Center, 31355 Friendship Dr., Magnolia, TX 77355 to take 
suggestions from local residents regarding projects/activities which would be helpful in our 
County. 

The Montgomery County Commissioner's Court, Citizens Advisory Committee, and the 
Community Development staff will evaluate and prioritize the needs in Montgomery County 
based on these suggestions along with other information gathered through surveys, focus 
groups, research, and consultation with government officials and advocacy groups. 



The public is encouraged to submit written comments to Dr. Joanne Ducharme, Director of 
Community Development, 501 N. Thompson, Suite 200, Conroe, Texas 77301. 
Joanne.Ducharme@mctx.org. Comments will be incorporated into the Consolidated Plan and 
documented as appropriate. 

Persons wishing to view the Montgomery County Community Development Consolidated 
Five-Year Plans; Action Plans; or The Comprehensive Annual Performance and Evaluation 
Reports, may do so at any of the County libraries. 

Montgomery County supports and encourages Section 3 contractors and subcontractors. 
Montgomery County has adopted a policy of Equal and Fair Housing and is committed to 
removing impediments of fair housing choices. 

Persons with vision or hearing impairments or other individuals with disabilities requiring 
auxiliary aids and services, or individuals requiring an interpreter, should contact the 
Community Development Department at (936) 538-8060 regarding reasonable 
accommodations at least 24 hours before the meeting or to receive assistance with 
accessibility to this notice. 



AVISO PUBLICO 
OFICINA DE DESARROLLO COMUNITARIO 
DEL CONDADO DE MONTGOMERY 

NUEVO PLAN QUINCENAL CONSOLIDADO 
AUDIENCIAS PUBLICAS A CELEBRARSE EN LOS 
RECINTOS 1 ,2,3,4 Y CADA 5 ANOS 

El Departamento de Vivienda y Desarrollo Urbano (HUD) de los Estados Unidos, 
requiere que el condado desarrolle un plan consolidado unico para el uso del 
Fondo de Desarrollo Comunitario (CDBG) , Programa de Asociaciones y Fondos de 
lnversiones en Programas de Asociaciones (HOME) y de emergencia los cuales son 
asignados anualmente. 

Los objetivos principales de los programas de desarrollo comunitario y planificacion del 
plan consolidado es ayudar a las organizaciones sin fines de lucro y con fines de lucro 
a proporcionar una vivienda decente, establecer y mantener un entorno de vida 
adecuado y ampliar las oportunidades economicas para los residentes de bajos 
ingresos en nuestra area . 

El prop6sito del plan consolidado es exigir que el condado haga constar en un 
documento su plan para lograr estos objetivos para beneficiar a Ia comunidad. El plan 
consolidado tendra las siguientes funciones: 

1. Un documento de planificacion para Ia competencia basada en Ia opinion del publico 
en general. 

2. Una solicitud de fondos federales bajo Ia formula de HUD programas de becas 

3. Una estrategia a seguir en Ia ejecucion de los programas de HUD 

4. Un plan de acci6n que sirve de base para evaluar el desempeno 

El nuevo Plan Consolidado del Condado de Montgomery incluye el periodo de tiempo 
del 1 de octubre de 2013 al 30 de septiembre de 2018 y se presentara a HUD en 
agosto de 2013. 

En las audiencias publicas se tomaran las sugerencias de los residentes locales con 
respecto a los proyectos y actividades que serian utiles en nuestro condado las cuales 
se enumeran a continuaci6n: 



Horario de Ia Audiencia Publica 

05 de marzo de 2013 
Centro de Convenciones Lone Star 
9055 Airport Road 
Conroe, TX 77303 
6:00p.m. 
(Recinto 1) 

07 de marzo de 2013 
Centro Comunitario del Este del Condado 
16401 First Street 
6:00p.m. 
Splendora, TX 77372 

(Recinto 4) 

12 de marzo de 2013 
Centro Comunitario del Sur del Condado 
2235 Lake Robbins Dr. 
The Woodlands, TX 77380 
6:00p.m. 
(Recinto 3) 

14 de marzo de 2013 
Centro Comunitario del Oeste del Condado 
31355 Amistad Dr. 
Magnolia , TX 77355 
6:00p.m. 
(Recinto 2) 

La Corte del Condado de Montgomery, el Comisionado, el Comite Consultive de 
Ciudadanos, y el personal de Desarrollo Comunitario evaluara y otorgara prioridad a las 
necesidades del Condado de Montgomery en referenda a las sugerencias obtenidas 
con Ia informacion obtenida a traves de encuestas, grupos focales, estudios y consultas 
con funcionarios del gobierno y grupos de apoyo. 

Se invita al publico a presentar observaciones por escrito a Ia Ora. Joanne Ducharme, 
Directora deOficina de Desarrollo Comunitario , 501 N. Thompson , Suite 200 , Conroe, 



Texas 77301 o por correo electronico a: Joanne. Ducharme@ mctx.org. Los 
comentarios serim incorporados en el plan consolidado y documentado segun 
corresponda. 

Las personas que deseen ver los planes consolidados planes quincenales, planes de 
accion , o Ia realizacion integral anual y los informes de evaluacion del Condado de 
Montgomery podrfm hacerlo en cualquiera de las Bibliotecas del Condado. 

El Condado de Montgomery apoya y tomenta Ia Seccion 3 contratistas y 
subcontratistas y hemos adoptado una politica de vivienda equitativa y justa con Ia cual 
nos comprometemos a eliminar los impedimentos de opciones de vivienda justa. 

Las personas con problemas de vision o audicion u otras personas con discapacidad 
que necesitan ayuda y servicios auxil iares o personas que requieren de un interprete, 
deben de comunicarse con el Departamento de Desarrollo Comunitario al (936) 538-
8060 con respecto a adaptaciones razonables por lo menos 24 horas antes de Ia 
reunion o para recibir ayuda con Ia accesibil idad a este aviso. 
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To: Branch Managers 
All County Libraries 

From: Dr. Joanne Duchanne 

Date: March 1, 2013 

Re: Public Notices 

501 N. Thompson, Suite 200 
Conroe, Texas 77301 

936~538-8060 

936-538-8061 (fax) 

In an attempt to reach as many of our citizens as possible. p]ease post the attached notices where 
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<:i~i DEVELOPME 

To: Branch Managers 
All County Libraries 

From: Dr. Joanne Ducharme 

Date: March 1, 2013 

Re: Public Notices 

SOl N. Thompson, Suite 200 
Conroe, Texas 77301 

936w538-8060 
936·538-8061 (fax) 

In an attempt to reach as many of our citizens as possible, please post the attached notices where 
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lft-. ontgomery <:;ounty 

·t:lll~- DEVELOPME 

To: Branch Managers 
All County Libraries 

From: Dr. Joanne Ducharme 

Date: March I, 2013 

Re: Public Notices 

501 N. Thompson, Suite 200 
Conroe, Texas 77301 

936-538-8060 
936·538w8061 (fax) 

In an attempt to reach as many of our citizens as possible, please post the attached notices where 
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To: Branch Managers 
All County Libraries 

From: Dr. Joanne Ducharme 

Date: March 1, 2013 

Re: Public Notices 

501 N. Thompson, Suite 200 
Conroe, Texas 77301 

936-538-8060 
936-538-8061 (fax) 

. . "b) lease post the attached notices where 
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'Gl~- DEVELOPME 

To: Branch Managers 
All County Libraries 

From: Dr. Joanne Ducharme 

Date: March 1, 2013 

Re: Public Notices 

501 N. Thompson. Suite 200 
Conroe, Texas 77301 

936-538-8060 
936·538-8061(fax) 

· · "bl lease post the attached notices where 
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lA-. ontgomery <:;ounty 

,;;,;li\ DEVELOPME 

To: Branch Managers 
All County Libraries 

From: Dr. Joanne Ducharme 

Date: March 1, 2013 

Re: PubUc Notices 

501 N. Thompson, Suite 200 
Conroe, Texas 77301 

936~538-8060 
936-538-8061 (fax) 

In an attempt to reach as many of our citizens as possible, please post the attached notices where 
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'Y-1c~.. ontgomery <:;ounty 

'<ii-DEVELOPME 

To: Branch Managers 
AU County Libraries 

From: Dr. Joanne Ducharme 

Date: March 1, 2013 

Re: Public Notices 

501 N. Thompson, Suite 200 
Conroe, Texas 77301 

936·538·8060 
936-538-8061 (fax) 

. . ossible please post the attached notices where 
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ontgotnery Cotlnty 
• fk•·!lt~ 

;.,l;~.t DEVELOPME 

March 1, 2013 

501 N. Thompson, Suite 200 
Conroe, Texas 77301 

936-538-8060 
936-538-8061 (fax) 

Attn Michelle Comunale, Center Coordinator 
North Montgomery County 
Community Center 
600 Gerald Street 
VVillis, Texas 77378 

Dear Michelle: 

Please find enclosed a Public Notice (Spanish and English) for the next Community 
Development Public Hearing. Please place this notice on the bulletin board where the public can 
easily read it. It may be removed after March 14th. 

As always, we appreciate your assistance. 

Sincerely, 

~~~ 
Barbara Schoen 
Adm. Mgr. 
Encs. 



/A~ ontgomery County 

,::;p~,i DEVELOPM~ 

March 1, 2013 

501 N. Thompson, Suite 200 
Conroe, Texas 77301 

936-538-8060 
936-538-8061 (fax) 

Attn Pam Signorelli, Facility Coordinator 
Lone Star Community Center 
2500 Lone Star Parkway 
Montgomery, Texas 77356 

Dear Pam: 

Please find enclosed a Public Notice {Spanish and English) for the next Community 
Development Public Hearing. Please place this notice on the bulletin board where the public can 
easily read it. It may be removed after March 14th. 

As always, we appreciate your assistance. 

Sincerely, 

J~ 
Barbara Schoen 
Adm.Mgr. 
En c. 



011tgo1nery CotilJ.ty 
• ,;_ ~ .. 

,,, ~.t DEVELOPME 

March 1, 2013 

Attn Yvonne Hines, Bldg. Coordinator 
West Montgomery County 
Community Development Center 
31355 Friendship Dr. 
Magnolia, TX 77355 

Dear Yvonne: 

501 N. Thompson, Suite 200 
Conroe, Texas 77301 

936-538-8060 
936-538-8061 (fax) 

Please fmd enclosed a Public Notice (Spanish and English) for the next Community 
Development Public Hearing. Please place this notice on the bulletin board where the public can 
easily read it. It may be removed after March 14th. 

As always, we appreciate your assistance. 

Sincerely, 

Barbara Schoen 
Adm. Asst. 

Encl. 



iJ:A' Ifr-. ontgomery <:;ounty 

i-- DEVELOPME 'IT 

March 1, 2013 

Attn Stacey, Bldg. Coordinator 
East Montgomery County 
Community Development Center 
16401 First Street 
Splendora, Texas 77372 

Dear Stacey: 

501 N. Thompson, Suite 200 
Conroe, Texas 77301 

936-538-8060 
936-538-8061 (fax) 

Please find enclosed a Public Notice (Spanish and English) for the next Community 
Development Public Hearing. Please place this notice on the bulletin board where the public can 
easily read it. It may be removed after March 14th. 

As always, we appreciate your assistance. 

Sincerely, 

~J~ 
Barbara Schoen 
Adm. Asst. 

Encl. 



l - .{ 

COMMUNITY DEVELOPMENT BLOCK GRANT 
,· 

PUBLIC .HEARINGS SCHEDULED FOR 2013 NEEQS ASSESSMENT, , 

SOCIAL SERVICES, CAPITAL PROJECTS, AND INJ:ERESTED PA1~.TIES 
' ~ . 

The Montgomery County Community Development Department, pursuant t0. the Oorrn;nunity 

Development Block Grant (CDBG) and U.S. I;>epartffient of Housing & Urban Development 
1
: 

guidelines, will beholding pub lie hearings forneeds assessmentand social service pres·Jntations 

on Tuesday, April23 , 2013 and Wednesday, April24, 2013 at q:OO PM at The Montgomery 
County Lone Star Convention and Expo Center, located at 9055 Allport Road (FM 1484) 

. ':(' ~ t 

Conroe, Texas 77303. 

• _ - ._ lt- ~!I - 'I 

The .Community Development Citizens Advisory Comm1ttee 'and 1he public will pear oral 

presentations from all pote-q.tial ~ant' Sub;ecipients who have timely submitted their grant : 
" , ~"'~ I 

proposals and are eligible grant ~piJlicants seeking to receive CDBG funds for the 2013 grant 

cycle. ~Th~2013 grant cycle. covers the .time period bctober 01, 20l3 through Septemb~r • .30> 

2014. fut~rested parties not submitting proposals should callthe MCCD Office (936) ~38- _ 

8060 tq schedule a time slot to appear <;m the agenaa-for op.e offhe IJU~1ic bearings. 

-. t.,. 

Applicants _must appear at a public hearing and make a public presentation to_rece_ive~M!=CD 
grant funds. Grant applications afe due in the MCCD Office 'before 4:00 PM on Monday, 

AIJrill, 2013 . Only grant applicants are eligible to receive funding. At-this time, the amount 
of CDBG.funds that Montgomery County anticipates w;ill be received diiectly by the U.S. 

' Department of Housing and Urban pevelopment (HUD) for program year 2013 _has not been" 

published but is estimate-d t~ 'be approxim~t~ly $1 ,85~029.00, of winch n~ ~o~e than r5% 
may be al1ocate9 to Public Services. The anticipated· ammmt i~Lsubject_to Congress_ional 
funding of the program and will ultimately be consistent with -the feder~l appropriation when 
approved'byCongress. . ' 

The public is encomaged to attend the public hearing and/or submit writt~ comments to 
Jo~~ Ducharme, Ph.D.,Director ofCommuriity Developme~t, 501 N. Thompson: Suite 200; ' 

. • - f l 
Conroe, Texas 77301. · -- - · - ..._ ·~ ·-

~ ~ 

- . 
2013 Gr~,t;Prop~salPackets are available online at wWw.mctX.org~(Cori:u:nunity'Development--: 
Department- Forms). Hatd_copies are al~o available- at the Co~unlty DevelolZ_~!_nt Office, 
:SOl N _Thompson, Suite 200, Conroe, TIC The Community' Development Office will be cl0sed 
on Friday, March 29, 2013 for Good Friday. _ ,_.... ' 

~ .. ~ . 

Persons wishing to view The Montgomery County Commuirity Development Consolidated 

Five-Ye_!'IT .Plans, Action Plans, or The Comprehen~ive Annual Performance and "Evaluation 
Repof!S, may do so at any .of the County-li~raries, or oiiline at www.mctx.org. Community 
Development Deparinent. _, 

. ~--

Per~ons with viSion ·or heru1ng impairments or oth~r individuals ~th disal;>ilities requiring _ . 

auxiliary aids and services, cir individuals requiring an mterpreter, shoUld contact the"co,mmunity 

DeveloiJment'Department af (936) 538-8060 _regardi'ng re~onable accommodations at lea.st 24 
hours before the. meeting or to receive.assistanee with accessibility to this notice. 

f 



·; ... "':' ' .~~F , - ... : -_ !.. 

·Page 1 OA, Frid.ay, April 5, 2013 The Cou.ri~r 

DEYELOP~ffiNJDEPARTMENP 
.. 

COMMUNITY DEyELOP}yiENT BLOCK G~T · 
- ~ ' -
.PUBLIC HEARINGS SCHEDULED FOR 2013 t'ffiEDS ASSESSMENT, 

.. SOCIAL SERVICES, CAPITAL PROJECTS; AND INTERESTED PARTIES 
' ·•- - . t - '-,~ ~ . ~- -~ ,.. ' ' • - -

The Montgomery County Community Development Department, ptirSuaiit to the Cormb.unity 
Development Block Grant (CDBG) and u.s_ Department of Housing & ·urban Development . 

guidelines, will be holding public bearings for needs _assessment and social service presentations 

on Tuesday, Apri123, 2013 arid W~dnesday, Apcl24, 2613 at 6:00PM at The Montgomery 

County Lone Star Conveption and Expo Center, located at 9055 Airport Road (FM 1484) 

Comqe, Texas 7730?. : ' ,• ' 

~ · ~ ~ ~ 
' - - . ~ 

The Community Development Citizens Advisory _Committee and the public 'Yi!ll;\eai oral 

presentations from all potential grant Subrecipients :who -have timely submitted. their grant 
proposals an<iaie eligible gran:t applicants seeking to·receive CQBG furiqs for the 20d grant 

· cycle.-The 2013 grant cycle. cover$ the time period October <n;2013 thro,ugh September 30, 
· 2014 .. Iii.tereste<i partie~ not submitting proposals should call the MCCD Office (936) 53&: 

806~ to schedule a time slot to appear on the· ~g~nda for o.ne ofthe p~lic, heariE.gs. 

Applicants !llUSt appear at a public heanng and Lhake a public presentation to receive ~c:;c.D 
~grant funds. Grant applications are due in the-MCCD Office before 4:00PM on M5:mday;. 
Aprill, 2013. Only grantapplicants are; eligible to ~ceivefunding:~At this time, the amo'f:int 

of CDBG funds that Mon-tgomery County anticipates Will be receiv~d directly by the U.S . 
. Department ofHousing and Urban Developme;;_t cHun) for program year 20.(3 has ~ot been ~ · 

.. puhlisbed but is estimated to be approximately $1,859,029.00, of which-no more than 15% 
. ~niay b~ ailocated to Public Services . . The anticipateu ~mount is s~bje~t to CQn~essiQnal 

funding qf J;be program an(i will ultimately be consistent with the federal appropriation wh~n 
approved by Coill:gress. 

.,. !<. 

The public is encouraged to attend the public hearing andfor submit ~tten COffi!llents' to 

Jdatme Ducharme, J:'hD.-~Drrector of Commulrity Development, 501 N.~l'b~~pson,, Suite 200, 
Conroe:;-,. Texas 7730 L ~ · . 

,.-. - - . -.·- . . 
2013 Grant Proposal Packets are available online at www.mctx.org. (Gommlffiity Development 
D~partment- Forms). Hard copies are also available at th~ Community Development Office, . 

501 N, Th0mpson, Suite· zoo; Conroe, TX. The Comlriim.ity Developn;ent Office Will be clqsed 
on Friday, March 29, 20!3 for Good ~ri~y. "I ' . 

-.·} "! ~.:. ; ~ t 

Persbns-wishin_g to view The Moilt~or~ery County Oeffi!;llunity Developme,nt G_onsoliqated · 
Five-Year Pl~~, Action PlanS, or The Comprehensive :Annuall"erformance and Evaluation . 
Reports, may do so at an.y of the County hbraries, or online at www.mctx.org. c;o~unity ' 

- • - . - • . ;:t. r~ "' '~ 

])evefop:p)ent Deparment: - . . _ . . : . ~ 
i,;t i::- - __:,. •• 

~erssms ~ v1sion. or Q.e~g n;;_~all:ments . or-othe;··~c[._i.Viduals with dts~oilrti~s· requiring 

auxiJ:iaryaids and ser:vlces, or indiViduals requiring an mterpreter; should contact the Community 

, Development Department at (936) 53.8-8060 regardi'ng;-easonable accommodations at least 24 

homs before the ~eetllig or to i'eceive qssistance with accessibility to tliis notice. 
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· ~The Community DevilopmeJJ,t Citizens Advisory -c<im~mi~ee aJ;ld the p1i~lic will heai 
· presentations from a:tl potential grant Subrecipients who l:iave ID:nely submitteCl their grant . 
-proposals_ a~tl are eJigible. gra~t applicants seekingto I~~rv,~c.Q!fG"funds furtlie 20Ll grrutr';,. 
cyCle_ The 2'on' grant cycle covers the' tlrrie •pericid October 01 : 2013 through September 30, 
20.14. Jiiterestedpamesnot S1,lbmitting propos<j]:s sli_oufd <:all, i:he 1--iCCD -O:ffiee (936) 538- _. 
8060 to schedule a tinie slot to appear on theageiida for fine eithepubiic liearings_ - -
- ~ - ~ -.~ ~; a< • .- -~ ~- - ':-~ -~~~~~ ~ ~-~~~~-

" .,.; ._· --'i--- ""- · l '7j ~- _1.:0 - · · _ I • . , ~ 

, Apphcant:>must appear at a public hearing andmi:t\<:e aj:ruQlic presentation tqreceive.MCCD t 
~ gr~t funds. G~ant ap{ilicati6ns- are du; in the:MCCD O:ffi:cJ before 4:00PM on Monday, , 

April-t 2QH: <?nly grcliJ.t"ap~Jicanjs are eligiblb to r~~iye fu;ding.~~At ilii~ #e, thia~o~t 
o{ CDBG :fu:rld$ that Montgm.~ery: Count§ aqticfpates ,'ifill.P~:req:ived dire_ctl;c by, _the.,:_US. 

r -- . - . - - ': -;}... . "'~: .· -r, 
· 'Departm:en_}:of Ho1JSing and Urbari Devetopment (HUD) for progi-am -year 2013 has ,not been 

. . ·-!'' . ... . ~~ - .. t; 

published 15ut is estimathlAo 'De-approximately .$l;85--_9-,0)9-.00, of whi<;h nO··DJ.O:re than ·15% ;: 
~ J .,.. ~' ' ·~ ~ ... ' - - . }'- - - . ., . - .... ~ 

~ay be allqc~ed ,to Pu]J,lic S_eiVices. The. anticipated ari:wunt'is subject to Cong;ressional 

funding of the pro gran:l' and VrilJ. .u!timately be consi~tent -~the- rederal1~ppi6priatiorr ~hen l"- , - ,1 , =:)! .. -V .- · .• 

approved by Congres~. · ,.- ' : J ~ , 
' . ;i ~: ~./' ;.'; " '. ~' . i; ' -> i ~t~ :"" -~ (':' ' . 

t The pulJhc. is encl'nii:aged to ' attend the public I[ea:rllig"an&or submit written comments to 
! ~ . "lili' ~Iii'· -. ' ~ "-;.: - --- ...... ....... .-.,...' - ~ -. - ,. . ~J,o' • ' ........... - ' ~ • """ • 

1 ' · Joannepu~J!ar.Il!.~':'f.~.D:Di:r~ctor ~fCo~unity,Deve1opment, 50lN. Thompson; ~uite 
Comoe; ifexas 77301. , ' _ ~ 

J .. .-: - .. --- ... --~ ~ 
· • _,.., ,.:;.;_" fl"i' '1 ',A? fi " t ' ~. -,·:s- ..:. I ,_, 

-J. ;j,ij r: ... ; -~ -~l ' . ' ~ - - . . 
2QB.rGrantP:roposa:lPackets are ayailable online at_wwy,r.inctX.org_{CorrimunityD_evei_ppment-. · 
Department ~ 'Fouils). Hiu;d copies' are also avail!lble ~t the Comm~ty I>e~dopmel').t Office, ' 

b ,. ' " • . ! . ~ 

501 N. qflompson, Suite 200,-'C0moe, TIC The Community-JJevelopment Offi~;e will be cl0sed 
. on Fnday', March 29·, 20!13 fo~ Good Fnday. Mi i - ~- ' , ; '-
. ~ .-· ~; ,;, ' . . • ~ , ;>: • : ~--~- -~ ·_ .. ---- --, ·;:_ r.,..., , ·s . ) . . • 
PersonS' wishing to view The Montgomery County: Community Deve~opJnent Colisofidated 

'Five-Yeaf- PI~,: Adtion 71~~-;-or-me ~om_p:ref:e~iv'e. fJi.llu~l Ferfcfffu'\llce a;na 
Repo~,. inay_~9 s9 at any of the County libr~~s, or oyline at JV'YW.mctx.org. '--ulllluwwLy 
~ '1. ,... ' _.. -+- - - -- _, ~-~-- -~ ---~ -.:-.-r-Uevelopmerif Deparment. · l· i ·, , · 
~~ fr . _,. r '<'." '\"t' · " f 

. . -- ~~___..,~· ~ - ..,......, -· L ~- . -tf. ~ . ,.-·~-,-; 
Per:sons with vision or hearing :imp3irrnents m other' individ~als with disabilities requiring' 

-a~ary aids(illdferyic~s-, Qr in_di~duajs ~<:_quiringan inte!Prere;_.sbould cont~ctthe Go!!!IIlunity 
Development Department at (936) 538'-8060 regarding te_asonable accommodations at !east24 

• - . . ~ .. ;! tJ . - ' ' j .i s- .. ~_....: b.. . 
hours before-the meeting- ofto recei\fe assistance with accessibility to this notice. , 



HOUSTON 
COMMUNITY 
NEWSPAPERS 

AFFIDAVIT OF PUBLICATION 

STATE OF TEXAS 
COUNTY OF MONTGOMERY 

Personally appeared before the undersigned/ a Notary Public w ithin and for said 
County and State . Jennifer Underferth . Representative for Jason Joseoh . General 
Manager and Publisher of The Courier/ a newspaper of general circulation in the 
County of Montoomery/ State of Texas. Who being duly sw orn / states under oath that 
the report of Leoal Notices/ a true copy of w hich is hereto annexed was publ ished in 
sa id newspaper in its issue (s) of the 

r-.l ~tL day of ·Y) ~JcvlC ) __ ---' 
1 2013 

5~ 
\ ( ) 

day of Q'f>u_Ji 1 2013 , ,../" 

~~ 
iJ I j a - r; (£)__/( . day of U::::J.JL0 1 2013 
v . 

da y of 1 2013 

day of 1 2013 

day of 1 2013 

day of 1 2013 

da y of 1 2013 

Swo rn to and subscribed befo re me t hi s day of A-Pr- 1 J 
------ 'I 

1 20 13 

No tary Pu b lic \ 
--···- ·-· ·- . --- - · 

-: iJS.:\ fl _ _.! .:.~ i : C~h~ 
-.· . 
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My comm iss ion expires on( stam p) ___ ·.-.~_"'---::-:;·: :~·· -:=:'=':--':;·:c::-;-;~::=· -::::;:c :-=:a . :;::;:z::::-·J=: ~=; = ,:.._· ___ _ 
- _.,._ • .;>.-..... .,_;.-:.";:- -. ~~:~""::.. 



P..O- Box 3384 Conroe TX
Tel: 936-76o-4388 6 28"1:.796 

Fax: 936-76o-•n4z 
E-rna.iT= - - -

elsol"l995@yahoo.:CO_ 



g;:~.Blsol 
.. __.. (1 Ph: 936-JSH-4388 fax:936-7HD-4142 

AFFIDAVIT OF PUBLICATION 

ALTERNATIVE LANGUAGE PUBLISHER'S AFFIDAVIT 

STATE OF TEXAS 

COUNTY OF ~nn+anrne (ll 
j - I 

BEFORE ME, the undersigned notary Public, on this day personally appeared, 

1(W0P ~( e._2__ , who being by me duly sworn, 
(nime of newspaper representative) 

deposes and says that (s) he is the ---~---'-'0""'('-'-(l....L(l'-'-'J-+JJ .Lf~_ r ____________ _ 
(title otlnewspaper representative) 

1-' of the ______ ----=....::l_...:..' ~"""',~()_,_; -~.---__________ ; that this newspaper generally 
(name of newspaper) 

circulated in IY nn+t:l\\ (\1) (J n 1 County, Texas, and is published primarily 
(same county}as propo~~d facility) 

in ____ ~=- 4,\LJ.!.,v---,..l.~ .L(I.!....!, 1'--.S...Llh_!__ ______ ; language; that the attached notice was published in said 
(al ternative language) 

newspaper on the following date ( s): ___ _;;:D:__u_._; _---"'[ "'-\ 5=-_-_l-"-3...__ ________ _ 

subscribed and sworn before me this the 

by 2 y- e_ 
Newspa er Representative's Signature 

n~ ,~ v- . \ 1.._ ~ \ day of -fZ212-----=~;-l'----" ___,___ ____ , 20 ~ 

My commission expires on A( A_~ IJ\1 L{ i 1 U (5 
.__) 



ontgomery <:;ounty 

PUBLIC HEARING 
TUESDAY, APRIL 23,2013 

6:00P.M. 
LONE STAR CONVENTION AND EXPO CENTER 

I. OPEN PUBLIC HEARING 

Prayer 
Pledge of Allegiance 
Welcome-

II. ORAL PRESENTATIONS OF GRANT PROPOSALS 

A. 6:15 Children's Safe Harbor 
Victoria Constance, Ph.D., Executive Director 

B. 6:30 Society of St. Vincent De Paul 
Joe Coroneos, President 

C. 6:45 Society of Samaritans 
Mildred Ashworth, Director 

D. 7:00 Friendship Center 
Anna Claire Croghan, Executive Director 

E. 7: 15 Access Builds Children 
Norma Willcockson, Executive Director 

F. 7:30 Mission Northeast, Inc. 
Pam Dickson, Executive Director 

III. RECEIVE PUBLIC COMMENT 

IV. ADJOURN 



011.tgomery c;ounty 

PUBLIC HEARING 
WEDNESDAY, APRIL 24, 2013 

6:00P.M. 
LONE STAR CONVENTION AND EXPO CENTER 

I. OPEN PUBLIC HEARING 

Prayer 
Pledge of Allegiance 
Welcome-

II. ORAL PRESENTATIONS OF GRANT PROPOSALS 

A. 6:15 Patton Village Improvement Committee 
Patricia Henderson, President 

B. 6:30 Montg. Cty. Emergency Assistance 
Tim Barnes, Executive Director 

C. 6:45 The Treehouse Center, Inc. 
Kathleen Tanner, Executive Director 

D. 7:00 Advocates for Families in Crisis, Inc. 
Stephanie Allsup, Executive Director 

E. 7:15 Coat of Many Colors Ministries, Inc. 
Michael Hayles, Sr. , CEO 

III. RECEIVE PUBLIC COMMENT 

IV. ADJOURN 



April 11 , 2013 

Attn Stacey, Bldg. Coordinator 
East Montgomery County 
Community Development Center 
16401 First Street 
Splendora, Texas 77372 

Dear Stacey: 

011tgorn ery Gotinty 

501 N. Thompson, Suite 200 
Conroe, Texas 77301 

936-538-8060 
936-538-8061 (fax) 

Please fmd enclosed two Spanish Public Notices for the upcoming Community Development 
Public Hearings. Please place these notices on the bulletin board where the public can easily read 
them. They may be removed after April 25th. 

As always, we appreciate your assistance. 

~)~ 
Barbara Schoen 
Adm. Mgr. 

Ends. 



Aprilll, 2013 

OiltgOiliery ~Ollilty 

501 N. Thompson, Suite 200 
Conroe, Texas 77301 

936-538-8060 
936-538-8061 (fax) 

Attn Pam Signorelli, Facility Coordinator 
Lone Star Community Center 
2500 Lone Star Parkway 
Montgomery, Texas 77356 

Dear Pam: 

Please find enclosed two Spanish Public Notices for the upcoming Community Development 
Public Hearings. Please place these notices on the bulletin board where the public can easily read 
them. They may be removed after April 25th. 

As always, we appreciate your assistance. 

Sincerely, 

dv~JJ~ 
Barbara Schoen 
Adm. Mgr. 
Encls. 



Aprilll, 2013 

ontgon1ery c;oLinty 

501 N. Thompson, Suite 200 
Conroe, Texas 77301 

936-538-8060 
936-538-8061 (fax) 

Attn Michelle Comunale, Center Coordinator 
North Montgomery County Community Center 
600 Gerald Street 
Willis, Texas 77378 

Dear Michelle: 

Please fmd enclosed two Spanish Public Notices for the upcoming Community Development 
Public Hearings. Please place these notices on the bulletin board where the public can easily read 
them. They may be removed after April 25th. 

As always, we appreciate your assistance. 

Adm. Mgr. 
Ends. 



April 11 , 2013 

Attn Yvonne Hines, Bldg. Coordinator 
West Montgomery County 
Community Development Center 
31355 Friendship Dr. 
Magnolia, TX 77355 

Dear Yvonne: 

011.tgomery ~OLlnty 

501 N. Thompson, Suite 200 
Conroe, Texas 77301 

936-538-8060 
936-538-8061 (fax) 

Please fmd enclosed two Spanish Public Notices for the upcoming Community Development 
Public Hearings. Please place these notices on the bulletin board where the public can easily read 
them. They may be removed after April 25th. 

As always, we appreciate your assistance. 

Barbara Schoen 
Adm. Mgr. 

Encls. 



To: 

From: 

Date: 

Re: 

Branch Managers 
All County Libraries 

Dr. Joanne Ducharme 

Aprilll, 2013 

Public Notices 

ontgomery Gounty 

501 N. Thompson, Suite 200 
Conroe, Texas 77301 

936-538-8060 
936-538-8061 (fax) 

In an attempt to reach as many of our citizens as possible, please post the attached notices where 
the public may easily view them. The notices may be removed after April25, 2013. 

If you have any questions, please feel free to give me a call. 



ontgomery c;ounty 

NOTICIA PUBLICA 
DEPARTAMENTO DE DESARROLLO COMUNITARIO 

CONDADODEMONTGOMERY 

PROGRAMA DE VIVIENDA 
SOLUCIONES DE EMERGENCIA PARA LAS PERSONAS SIN HOGAR 
AUDIENCIA PUBLICA Y EV ALUACION DE NECESIDADES DE 2013 
PROYECTOSDEvnnENDA 

El Condado de Montgomery y el Departamento de Desarrollo Comunitario de conformidad 
con el Programa de Inversion en la Vivienda (Home), programas de emergencia para las 
personas sin hogar y el Departamento de Vivienda y Desarrollo Urbano de los Estados Unidos 
llevani a cabo una audiencia publica para evaluar las necesidades y presentar el proyecto para 
la falta de vivienda. El evento se realizani el jueves 25 de abril de 2014 a las 6:00p.m. en el 
Centro de Convenciones y Expo Center "Lone Star" ubicado en el 9055 Airport Road 
(FM1484) en Conroe, Texas. 77303. 

El Comite Consultive de Ciudadanos, El Departamento de Desarrollo Comunitario y 
el Publico escuchara las presentaciones orales de todos los candidates potenciales 
que tendran oportunidad de presentar sus propuestas de subvenciones con los 
solicitantes elegibles para los solicitantes que deseen recibir los fondos de 
subvencion de 2014. El periodo cubre del 01 de octubre de 2013 al 30 de 
septiembre de 2014. Las partes interesadas que deseen presentar propuestas 
deben de !lamar a Ia Oficina del Departamento de Desarrollo Comunitario al telefono 
(936) 538-8060 para programar las audiencias publicas que esten a Ia arden de dia. 

Los solicitantes deberan comparecer en una audiencia publica y hacer una 
presentaci6n para recibir fondos de subvenci6n del Departamento de Desarrollo 
Comunitario del Condado de Montgomery ubicado en 501 N. Thompson St. 
#200,Conroe,Texas, 77301 . Las solicitudes se deben de enviar a las Oficinas de 
Desarrollo Comunitario antes de las 4:00p.m. el lunes, Abril 1 de 2013. 
Solo los solicitantes son elegibles para recibir los fondos. 

Se invita al publico a participar en Ia audiencia publica 6 enviar comentarios por 
escrito a Ia Ora. Joanne Ducharme, Ph.D., Directora del Departamento de Desarrollo 
Comunitario, 501 N. Thompson, Suite 200, Conroe, Texas 77301 . 



FONDOS DISPONIBLES: 

El Departamento de Desarrollo Comunitario del Condado de Montgomery de 
conformidad con el Departamento de Vivienda y Desarrollo Urbano de Estados 
Unidos (HUD), presento en agosto de 2008 un plan consolidado de cinco anos y el 
Condado de Montgomery esta dentro de Ia jurisdicci6n participante de los programas 
de inversiones. 

El Condado de Montgomery esta preparando un plan de acci6n consolidado de 
vivienda para el 2013.EI Condado de Montgomery anticipa que La cantidad de 
inversion que recibiran directamente del Departamento de Vivienda y Desarrollo 
Urbano para el 

En este momenta, el Condado de Montgomery esta preparando para el Desarrollo 
Comunitario de 2013 y Plan de Acci6n de Vivienda Consolidada. La cantidad de 
sociedades de inversion del Programa HOME (HOME) fondos del Condado de 
Montgomery anticipa seran recibidas directamente de los EE.UU. Departamento de 
Vivienda y Desarrollo Urbano (HUD) para el a rio del programa 2013 ( octubre 1, 2013 
hasta 09 30, 2014) nose ha publicado, pero se estima en aproximadamente $ 
393,051.00. La cantidad de fondos ESG que el Condado de Montgomery anticipa seran 
recibidas directamente de los EE.UU. Departamento de Vivienda y Desarrollo Urbano 
(HUD) para el ario del programa 2013 (octubre 1, 2013 hasta 09 30, 2014) nose ha 
publicado, pero se estima que es aproximadamente $ 139,068.00. La cantidad prevista 
esta sujeta a Ia financiaci6n del programa del Congreso y en ultima instancia, ser 
coherente con Ia asignaci6n federal cuando sea aprobado por el Congreso. 

El Programa HOME fue creado en virtud del titulo II {de lnversiones Home Asociaciones 
Ley) de Ia Ley Nacional de Vivienda Asequible de 1990. En general, los efectos del 
Programa HOME son fortalecer alianzas publico-privadas y para ampliar Ia oferta de 
vivienda digna, segura, higiemica y econ6mica, para las familias de muy bajos ingresos y 
de bajos ingresos. 

Fondos del programa HOME puede utilizarse de muchas maneras para atender las 
necesidades de vivienda para ciudadanos de bajos ingresos. Algunos ejemplos de 
proyectos en el hagar son : 1) Asistencia para el pago a los compradores de primera 
vivienda , 2) Ia rehabilitaci6n de viviendas, 3) Alquiler Tenant Based Assistance, 4) 
Vivienda Transitoria, 5) Vivienda para aquellos con discapacidades y necesidades 
especiales, 6) Desarrollo de Vivienda y 7) Construcci6n del nuevo edificio de Ia 
Vivienda. La vivienda debe ser permanente o transitorio , y deben cumplir con todas las 
!eyes federales de vivienda justa. 

El Programa de Secas de Emergencia Solutions, antes conocido como Ia Beca de 
Albergue de Emergencia, ha sido acuriado por HUD para enfatizar un cambia en las 
prioridades de esta fuente de financiaci6n , desde Ia asistencia a centres de acogida con 
las operaciones y manejo de casas, a Ia rapida transici6n de las personas sin hagar de 
refugio a mas estable entornos de vida . 

Las actividades elegibles incluyen ESG el refugio tradicional y las actividades de 



difusion del programa ESG mas viejo, pero tambien incluir mas actividades de 
prevencion y de realojamiento - a corto o mediano plazo ayuda para el alquiler, Ia 
vivienda, reubicacion o servicios de estabilizacion , como Ia busqueda de vivienda, 
mediacion o alcance a los duenos de propiedades, servicios legales, pagos de 
reparacion de credito, seguridad o utilidad, asistencia de renta ultimo mes, y gastos de 
mudanza u otras actividades de reubicacion o estabilizacion. 

2013 paquetes de solicitud de subvencion estan disponibles en linea en www.mctx.org. 
Departamento de Desarrollo Comunitario- Formularies. Las copias impresas estan 
disponibles en Ia Oficina de Desarrollo Comunitario, 501 N. Thompson, Suite 200, 
Conroe, TX. 

Las personas que deseen ver el Montgomery County Community Development 
consolidado planes quinquenales, planes de accion o los resultados anuales y reportes 
de evaluacion, podra hacerlo en cualquiera de las bibliotecas del condado, o en linea en 
www.mctx.org. Departamento de Desarrollo Comunitario. 

Las personas con problemas de vision o audicion u otras personas con discapacidad 
que necesitan ayuda y servicios auxil iares o personas que requieren de un interprete, 
debe comunicarse con el Departamento de Desarrollo Comunitario al (936) 538-8060 
con respecto a adaptaciones razonables por lo menos 24 horas antes de Ia reunion o 
para recibir ayuda con Ia accesibilidad a este aviso. 
New!Stgn tn and cltck the star to save thts translatton into your Phrasebook. 
Sign inDismiss 



ontgomery c;ou11ty 

NOTICIA PUBLICA 
DEPARTAMENTO DE DESARROLLO COMUNITARIO 

CONDADODEMONTGOMlliRY 

EV ALUACION DE NECESIDADES 
AUDIENCIAS PUBLICAS PROGRAMADAS PARA 2013 
SERVICIOS SOCIALES- PROYECTOS DE CAPITAL PARA LAS 
PARTES INTERESADAS. 

El Departamento de Desarrollo Comunitario, de conformidad con los fondos 
subsidiaries del Departamento de Vivienda y Desarrollo Urbano de los Estados 
Unidos; los invita a Ia celebraci6n de audiencias publicas para evaluar las 
necesidades y presentaciones de servicios sociales el martes 23 de abril de 2013 y 
el miercoles 24 de abril de 2013 a las 6:00pm en el Centro de Convenciones del 
Condado de Montgomery, ubicado en 9055 Airport Road (FM 1484) Conroe, Texas 
77303. 

El Comite Consultivo de Ciudadanos, El Departamento de Desarrollo Comunitario y 
el Publico escuchara las presentaciones orales de todos los candidatos potenciales 
que tendran oportunidad de presentar sus propuestas de subvenciones con los 
solicitantes elegibles que deseen recibir fondos del CDBG para el ciclo 2013. El 
ciclo de fondos de 2013 cubre el periodo de 01 de octubre 2013 al 30 de septiembre 
de 2014. Las partes interesadas que no tengan Ia oportunidad de presentar sus 
propuestas deben comunicarse con Ia Oficina de Desarrollo Comunitario del 
Condado de Montgomery al telefono (936) 538-8060 para programar las audiencias 
publicas que esten a Ia 6rden del dia. 

Los solicitantes deberan comparecer en una audiencia publica y hacer una 
presentaci6n para recibir fondos de subvenci6n del Departamento de Desarrollo 
Comunitario del Condado de Montgomery. Las solicitudes se deben de enviar a las 
Oficinas de Desarrollo Comunitario antes de las 4:00p.m. el lunes, Abril1 de 2013. 

Solo los solicitantes son elegibles para recibir los fondos. En este momenta, Ia 
cantidad del Departamento de Desarrollo Comunitario del Condado de Montgomery 



los cuales seran recibidos directamente del Departamento de Vivienda y Desarrollo 
Urbano de los Estados Unidos. Para el ano programa de 2013 no ha sido publicado, 
pero se estima un promedio de $ 1,859,029.00, de los cuales el 15% podra 
destinarse a Servicios Publicos. La cantidad prevista esta sujeta a Ia financiacion del 
programa del Congreso y en ultima instancia, ser coherente con Ia asignacion 
federal cuando sea aprobado por el Congreso. 

Se invita al publico a participar en Ia audiencia publica o enviar comentarios por 
escrito a Ia Ora. Joanne Ducharme, Ph.D., Directora del Departamento de Desarrollo 
Comunitario, 501 N. Thompson , Suite 200, Conroe, Texas 77301. 

Los paquetes de solicitud de subvencion de 2013 estan disponibles en linea en 
www.mctx.org. (Departamento de Desarrollo Comunitario - Formularies). Las capias 
impresas estan disponibles en Ia Oficina de Desarrollo Comunitario, 501 N. 
Thompson, Suite 200, Conroe, TX. La Oficina de Desarrollo de Ia Comunidad 
estaran cerradas el Viernes,29 de marzo 2013 en conmemoracion del Viernes 
Santo. 

Las personas que deseen ver los planes de accion, reportes anuales y reportes de 
evaluacion del Departamento de Desarrollo Comunitario del Condado de 
Montgomery , pueden hacerlo en cualquiera de las Bibliotecas del condado o par 
internet en www.mctx.org. 

Las personas con problemas de vision , audicion u otras personas con discapacidad 
que necesiten ayuda y servicios auxiliares o personas que requieren de un 
interprete, deben comunicarse a las Oficinas del Departamento de Desarrollo 
Comunitario al (936) 538-8060 en referenda a adaptaciones razonables por lo 
menos 24 horas antes de Ia reunion. 
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PUBLIC NOTICE 
MONTGOMERY COUNTY COMMUNITY 

DEVELOPMENT DEPARTMENT 

HOME INVESTMENT PARTNERSHIPS PROGRAM and 
EMERGENCY SOLUTIONS GRMH FOR HOJ\IIELESSNESS 
PUBLIC HEARING SCHEDULED FOR 2013 NEEDS ASSESSMENT, HOUSii'\fG PROJECTS, 
HOMELESSNESS PROJECTS, CAPITAL PROJECTS AND INTERESTED PARTIES 

- The-Montgomery County Commu~ity Development Department, pursuant to the HOME Investment Partnerships Program (HOiV!E), 
Emergency Solutions Grant Program (ESG), and U.S. Department of Housing & Urban Development guidelines, will be holding A public 
hearing for needs assessment 'and housing and homelessness project presentations on Thursday, April 25, 20 13 at 6:00 PM at The Montgomery 
County Lone Star Convention and Expo Center, located at 9055 Airport Road (FM 1484) Conroe, Texas 77303. 
The Community Development Citizens Advisory Committee and the public will hear oral presentations from all potential grant Subrecipients 
who have timely submitted their grant proposals and are eligible grant applicants seeking to receive HOME or ESG funds for the 2013 grant 
cycle. The 2013 grant cycle covers the time period October 01,2013 through September 30,2014. Interested parties, wishing to speak and 
not submitting proposals should call the MCCD Office (936) 538-8060 to schedule a time slot to appear on the agenda for one of the public . 
hearings. 

\ 
Applicants must appear at a public hearing and make a public presentation to receive HOME or ESG grant funds. Grant applications ar~. due 
in the Community Development Office located at 501 N. Thompson, Suite 200 Conroe, Texas 77301 before 4:00PM on Monday, April I, 
2013. Only grant applicants are eligible to receive funding. The Community Development Office will be closed on Friday, March 29, 2013 
for Good Friday. 
The public is encouraged to attend the public hearings and/or submit written comments to Joanne Ducharme, Ph.D., Director of Community 
Development, 501 N. Thompson, Suite 200, Conroe, Texas 77301. Joanne.Ducharme@mctx.org 
FUNDS AVAILABLE: 
The Montgomery County Community Development Department, pursuant to The U. S. Department of Housing and Urban Development 
(HUD) guidelines, prepared and filed in August 2008, Montgomery County's current Community Development and Housing Consolidated 
Five-Year Plan. Montgorpery Cotmty is a Participating Jurisdiction (PJ) in the Home Investment Partnerships (HOiV!E) Program. 
At this time, Montgomery County is preparing the 2013 Community Development and Housing Consolidated Action Plan. The amount 
of HOME Investment Partnerships Program (HOME) funds that Montgomery County anticipates will be received directly from tl1e U.S. 
Department of Housing and Urban Development (HUD) for program year 2013 (October 01 , 2013 to September 30, 2014) has not been 
published, but is estimated to be approximately $393,051.00. The amount ofESG funds ~hat Montgomery County anticipates will be received 
directly from the U.S. Department of Housing and Urban Development (HUD) for program year 2013 (October 01, 2013 to September 30, 
2014) has not been published, but is estimated to be approximately ~!39,068.00. The anticipated amount is subject to Congressional funding 
of the program and will ultimately be consistent with the federal appropriation when approved by Coug_ress. 
The HOME Program was created under Title II (the Home Investment Partnerships Act) of the National Affordable Housing Act of 1990. ln 
general, the purposes of the HOiV!E Program are to strengthen public-private partnerships and to expand the supply of decent, safe, sanitary, 
and affordable housing, for very low-income and low-income families. · 
HOME funds may be used in many ways to address housing needs for low-income citizens. Some examples ofHOiV!E projects are: I) Down 
Payment Assistance to First Time Home Buyers, 2) Housing Rehabilitation, 3) Tenant Based Rental Assistance, 4) Transitional Housing, 
5) Housing For Those With Disabilities and Special Needs, 6) Housing Development, and 7) New Constmction of Housing. The housing 
must be permanent or transitional, and must adhere to all Federal Fair Housing laws. 
The Emergency Solutions Grant Program, formerly known as the Emergency Shelter Grant, has been coined by HUD to emphasize a shift in 
the priorities of this funding source, from assisting shelters with operations and case management, to rapidly transitioni.ng homeless persons 
from shelter into more stable living enviromnents. · 
Eligible ESG activities include the traditional shelter and outreach activities oftl1e older ESG program, but also include more prevention and 
re-housing activities- shot1-ol medium-term rental assistance, housing, relocation or stabilization services such as housing search, mediation, 
or outreach to property owners, legal services, credit repair, security, or utility payments, final month's rental assistance, and moving costs or 
other relocation or stabilizationiactivities. 
2013 Grant Proposal Packets are available online at www.mctx.org. Community Development Department- Fanus. Hard copies are also 
available at the Community Development Office, 50 I N. Thompson, Suite 200, Conroe, TX. 
Persons wishing to view The Montgomery County Community Development Consolidated Five-Year Plans, Action Plans, or The Comprehensive 
Annual Performance and Evaluation Reports, may do so at any of the County libraries, or online at www.mctx.aro. Community Development 
Department. 
Persons with vision or hearing impairments or other individuals with disabilities requiring auxiliary aids and services, or individuals requiring 
an interpreter, should contact the Community Development Department at (936) 538-8060 regarding reasonable accotrunodations at least 24 
hours before the meeting or to receive assistance with accessibility to this notice. 
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PUBLIC NOTICE 
MONTGO~IERY COUNTY COMMUNITY 

DEVELOPNffiNTDEPARTMENT 

HONffi INVESTMENT PARTNERSHIPS PROGRAM and · 
E:MERGENCY SOLUTIONS GRANT FOR HO~IELESSNESS 
PUBLIC HEARING SCHEDULED FOR 2013 NEEDS ASSESSMENT, . HOUSING PROJECTS, 
HO~IELESSNESS PROJECTS, CAPITAL PRO~CTS AND I;NTERESTED PARTIES 

'The Montgomery CountY Community Development Department, pursuant to the HON!E Investment Partnerships Program (HOME), 
Emergency Solutions Grant Program (ESG), and U.S . Department of Housing & Urban Development guidelines, _will be holding A public 
'hearing.for needs assessmenfand housing and bomelessness project presentationS on Thursday, April25, 2013 at 6:.00 PM at The Montgomery 
C'ounty Lone Star Convention and Expo Center, located at 9055 Airport Roa~ (FM 1484) Comoe, Texas 77303. 

The Community Development Citizei;ts Advisory Committee and the public will bear oral presentations from all potential grant Subrecipients 
who have timely subr:illtted their grant proposal& and are eligible grant applicants seeking to receive HOtvfE or ESG funds for the 2013 grant 
cycle . . The 2013 grant cycle covers the time period October 01, 2013 through September 30, 2014. Interested parties, wishing to speak and 
not submitting proposals should call the MCCD Office (936) 538-8060 to schedule a time slot to appear on the agenda for one of the public 
hearings. . 

Applicants must appear at a public heailng and make a public presentation to receive HONIE or ESG grant funds _ Grant applications are due 
in the ·community Development Office located at 501 N. Thompson, Suite 200 Comoe, Texas 77301 before 4:00PM on N,[onday, April1, 
201 3., Only grant applicants are eligible ·to receive funding. The Community Development Office will be closed on Friday, March 29, 2013 

· for GoodFriday_ · · 

Thej:niofic is encouraged to' attend tlie puolic hearings and/or submit written comments to Joanne Ducharme, Ph.D., Director of Community 
Development;501 N. Thompson, Suite200, Comoe, Texas 77301. Joanne.Ducharme@mctx.org 

'_ " FUNDS AVAILABLE: 
The Montgomery County Community Deve1opment Depaftment, pursuant to The U. S. Department of Housing and Urban Development 
(HUD) guidelines, prepared and filed in: August 2008, Montgomery County's current Community Development and Housing Consolidated 
Five-Yeai Plan. Montgomery County is. a Parti~ipating Jurisdiction (P J) in the Home Investment Partnerships (HOME) Program. 

At 'this time; Montgomery'County is preparing the 2013 Community Development and Housing ConSolidated Action Plan. The amount 
!Of HON!E Investment Partnerships Program (HOME) funds that Montgomery County anticipates will ble rec.eived directly from the U.S .. 
Department of Housing and Urban Development (HUD) for piogram ;year 2013 (October OL, 2013 to September30, 2014) .has not been 
publi_sbed, but is estimated to be.appmximately $393:,051.00·. The amount ofESG funds that Montgomery County; anticipates will be received 
directly from the U.S. J;?epartment of Housing and UrbanDevel'!,Pment (HOD) for program year 2013 (October 01, 2013 to September 30, • 
20 14) has not been published, but is estimated to be approximately $139,068.00. The anticipated amount is subject to Congressional funding 
of the pfogram and will ultimately be consistent with the federal ap.Propriation when approved by Congress.. · 

The HOME Program was created Under Title II (the Home Inves~ent Partnerships Act) of the National Affordable Housing Act of 1990. In 
general, the purposes of the HOME Program are to strengthen public-private partnerships and to expand the supply of decent, safe, sanitary, 

. and affordable 'housing, for very low-incom~ and low-income families. · 

HOME funds may be used in many -ways to address housing needs for low-income citizens. Some examples ofHOME projects are: 1) Down , 
Payment Assistance to First Time Home Buyers, 2) Housing Rehabilitation, 3) Tenant Based Rental ASsistance, _ 4) Transitional Housing, 
5) ~Housing For Those With Disabilities and Special Needs, 6) _Housing Development, and 7) New Construction of Housing. The housing 
musfbe permanent or transitional, and must adhere to all Federal Fair Housing laws. · . • 

The Emengency Sol11tions Grant Program, formerly known as the Emergency Shelter Grant, bas been coined by1IUD to emphasiZe a shift 'h{ 
the_;>riorities of this fqnding source, from 'assisting shelters with operations ana case management, to rapidly transitiouing homeless persons 
'from shelter into more stable living environments. ~ 

r • <:) --.- t~ 

..Eligible ESG activities include the traditional shelter and outreach· activities of the older ESG program, but also inclucfe more prevention and 
re-housing activities- short-or medium-term rental assistance, housing, relocation or stabilization services such as housing search, mediation, 

, or outreach to property owners, legal seryices, credit repair, security; or utility payments, final month's rental assistance, and moving costs or 
- other relocation or stabilization activities. · . 

"2013 Grant Proposal Packets are available online at www.mctx.org . . Co=uuity_Development Department- Forms. H~d copie~ are also 
· availa)?le at the Community'DevelopmentOffice, 50'1 N. Thompson, Suite 200, Comoe, TX. -
Perso~ wishbng to~ewThe Montgomery CountY Cp~unity Development ConsgfidatedFive-Year Pfans,Action~lans, or The Compreheu'sive ' 
Annual Performance and Evaluation Reports, may. do so at any of the County libraries, or online at www.mctx.org. Co=unityDevelopment 
D~Q'!f1ment. ' • B· _ ~, 

Persons with vision or hearing imP<!_irments or othermdividuals with disabiliti~requiring auxiliary aids and services, or individuals requiring 
an interpreter, should contact the Community 'Qevelopment Department !lt (936)'538-8060 regarding reasonable acco=odations at least 24 
hours before the meeting or to receive assistance with atcessibility to this notice. ·• '' · :' ' ~ 
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DEVELOPMENT DEPARTMENT 

HOME INVESTMENT PARTNERSHIPS PROGRAM and 
. EMERGJ!:N.CY SOLUTIONS GRANT FOR HOMELESSNESS 

Saturday, Apri l13, 201_3, Page ?A 

~UBLIC HEARING SCHEDULED FOR 2013 NEEDS ASSESSMENT, HOUSING PROJECTS, 
HOMELESSNESS PROJECTS, CAPITAL PROJECTS AND INTERESTED PARTIES 

The Montgomery County C~mmunity Development Department, pursuant to the HOME Investment Partnerships Program (HOME), 
Emergency Solutions Grant Program (ESG), and U.S. Department of Housing & Urban Development guidelines, will be holding A public 
hearing for needs assessment and housing and homelessness project presentations on Thursday, April25, 2013 at 6:00PM at The Montgomery 
County Lone Star Convention and Expo Center, located at 9055 Airport Road (EM 1484) Conroe, Texas 77303. 
The Community Development Citiz~ns Advisory C6mmittee and the public will hear oral presentations from all potential grant Subrecipients 
who have timely submitted their grant propo&als and are eligible grant applicants see]9:ng to receive HOME or ESG funds for the 2013 grant 
cycle. The 2013 granrcycle covers .the time period October 01, "2013 'tbfough September 30, 2014. Interested parties, wishing to speak ~d 
notsubrnittiilg proposals should ca~ the MCCD Office-(936) 538-8060 to schedule a fime slotto appear on the agenda for one of the pUblic 
hearings. 

· Applicants must appear at a public hearing and ma!ce a public presentation lo receiveHOME.or ESG grant funds. Grant applications are due 
in. the CommunityoDevelopment Office loqated at 501 N. Thompson, Suite 200 Conroe, Texas 77301 before 4:00 PM on Monday, APril 1, 

' 2013. Only grant applicants are eligibTeto receive funding. The Community Development Office-will be closed 0n Friday, March 29, 2013 
for Goo_d Friday. 

The. public is encouraged to attend the public hearings and/or subinit written comments to Joanne Ducharme, Ph.D:, Director of Community 
Devel~pment, 5011{ Thompson, Suite)OO, <;:onroe, Texas 77301. Joanne.Ducharme@nictx.or? · 

. FUW>S AVAILABLE~ 
The Montgomery County Community Development Department; pursuant to The U. S. Department of Housing and !Jrban Development 
(HtJD) guidelines._prepared and filed in August 2008, Montgomery County's current Community Development and Housing Consolidated 
Five-Year Plan. ~Iontgomery County is a Participating Jurisdiction(PJ) in the Home Investment Partnerships (HOME) Prograrri. 

At this_ time, 'Montgomery County is preparing the 2013 Co~unity Development and: Housing Consolidated Action Plan. The amount 
of HOME Investment Partnerships Program (HOME) funds that Montgomery County anticipates will be received directly from the U.S. 
Department of Housing and Urban Development (HUD) for progr,am year 2Ql3 (October"Ol, 2013 to September 30, 2014) has not been 
published, but is esti!nated to be approximately $393,051.00. The amount ofESG funds thatM0ntgome.ry County anticipates. will be·received · 
directly from the U.S. Department of Housing and Urban De;velopment (HUD) for program year 2013 (October 01, 20i3 to September 30, 
201'4J h~ not been published, out is estimated to be approximately $139,068.00. The anticipated amount is subjectto Congressional funding 
of the program and WI11 ultir!lately be consistent with the federal appropriation when app:oved by Congress·. · 

The HOME Program was created l!lnderTitle II (the- Home Investment Partnerships Act) of the National Affordable Housing Act of 19~0. In 
general, the purposes of the HOME Program are to strer;gthen public-private partnerships and to expand the supply of decent, saf~, sanitary; 
and affordable housing, for very low-income and low-inc~me families . 

HOME funds may be used in many ways to address housmg needs for low-income citizens. Some examples 0fHOME projects are: 1) Dowrr 
Payment Assistance to First Time Home Buyers, 2) Housing Rehabilitation, 3) Tenant Bas\!cLRent'iil Assistance; 4) Transitional Housing, 
:5) Housing For Those With Disabilities and Special Needs, 6) Hou5ing Development, and 7) New Construction of Housing. The housing 
must be pennanent or transitional,· and must adhere to all Federal Fair Housing laws. . . ... 
The Emergency Solutions Grant Program, formerly known as the Emergency Shelter Grant,_has been coined! by HUD to emphasize a shift in 
the priorities of this funding source, from assisting shelters with operations and case management, to rapidly transitioning homeless persons 
rrom_slielter into more stable living environments. -

Eligible-ESG activities include the traditional shelter and outreach activities ofthe older ESG program, but also- include more prevention and 
re-hoUSing activities- short-or medi1un-tenp. rentaCassistance, housing, relocation or stabilization services such as housing seareh, mediation, 
or outreach to property owners, legal services, credit r~pair, security, or utility payments, final month's rental assistance,· and moving costs or 
other relocation or stabilization activities. 

2013 Grant Proposal P11ckets are ~vailable online at www.mctx.org. Community Development Department- Fo~. Hard copies are glS 
available at the Community Development Office, 50l.N. Thompson, Suite 200> 'Conroe, TIC , , 

Persons wishing to view The Montgome)YCounty Community Development ConsolidatedF ive-Year Plans,ActiouP!ans, or TheCompre&ensi~e 
Annual Performance and Evaluation Reports, may do so at any of the County libraries, or online at www.mctx.org. Community Developmenf"' 
Department. -

_ Persons with Vision or hearing impaiTinents oi: other individuals with disabilities requiring auxiliary aids and services, or individuals requiring 
an interpreter, shcinld contact the Community Development D~l!rtffient at (936) 538-8060 regarding reasonable accommodations at least 24 
hours before the meeting or t? receive assistance witli accessibility to this notice. - -- . • ~ -
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STATE OF TEXAS 
COUNTY OF MONTGOMERY 

Personally appeared before the undersigned, a Notary Public within and for said 
County and State. Jennifer Underferth, Representative for Jason Joseph, General 
Manager and Publisher of The Courier, a newspaper of general circulation in the 
County of Montgomery, State of Texas. Who being duly sworn, states under oath that 
the report of Legal Notices, a true copy of which is hereto annexed was published in 
said newspaper in its issue(s) of the 

___ __:;:)::.c._~~. ' -=:..=L==--. day of ~t 
I c:J/~ day of ~ ------------~=-~~ ~n 

____ __:/_3=-"""-'±."""';L""---'---. day of Cl.o-<--~...-'( 
!) 

1 2013 

1 2013 

1 2013 

______________________ day of __________________ , 2013 

______________________ day of __________________ , 2013 

______________________ day of __________________ , 2013 

______________________ day of __________________ , 2013 

Sworn to and subscribed before me this i !7 day of A .'iJ 1 1 ) , 2013 ----------- ' 

Notary Public \.. 

-. .. :: 

My commission expires on (stamp ) __________________ ::--c:-_- __ -__ ----==--=------
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-----·-.. -- DE EMER.GENCIA PARA LAS PERSONAS SIN HOGAR ·• 
AUDIENCIA PUBLICA Y .EVAL UACION DE NECESIDADES. DE 2013 

r~~~;c1~~~V~~-~D~t-~J:,,,:_~ ~ ~ .. : i£: \ :r,. ·:,. ' •: ,,;, •· - ' 
- • El Condad? de Montgomery y ~I Departame~to de Desarrollo~Comunitario de tonformidad con el Pro- j 

grama de Inversion en Ia ~ivie(lda,tf:jome) : P,rogr,amas de em~rg~n,cia parajas pe~sonas sin hogar y 1 
- el Departamento de Vivienda y pes_arroiLo Urbano de lo§ Estados Upiqos !levan'! a cabo una audien- l 

•.• fi - cia pub_lica para evaluar ias necesidades y , pr~.seQtaLel ._p[~Y@Cto para Ia faita.de vivienda. El evento j 
se realizara el jueves 25 de abri l de 2014.a las 6:00p.m. en el Centro de Convenciones y Expo Cen- . 

_ter "So:~e s1ar" ubic_iiC!o _ en-~1 -~?ss_Airp~rt Roa_p (E£;11,1B4l'e2 co,nroe, Texas. ,77:J.03 ... : .; ' j 
"•A.-_· _·-,-~.~:~ -- 1r--.· _1-_ t·~·J,::..:.'~-- ·;:t..- -_-.· ;.-_ ;~~ - • . ·.~ .. _. "" ~--- ·" "~- - _..., ~ 

· E)'C:oJnite Con;~ltivo pe f?,iUdadan"~s, El. De_p~rta~ent; _de De;arrollo Co,;,unitaho Y. el Public~ es- j 
cuchara lal presentaciones orales de todos los. candidates pgtenciales que tendran oportunidad de J 

0 riresentar s~s propuestas de slJb~nciones con los 'solicitantes''eiegibles para los solicitantes 'que de-·l 
• - , .• , ~ ·' .- ~ - - • ' P_l 

-~seen re.cib~ los fo)l~Os .de subvencion de 2014. E). perio,do _cubre-d.el 01 de octubre de.,2013 al ~0 de ·~ 
. ;,septierf1bre lde 2014. !-as_partes interesadas que .desee~ presentar propuestas deben de llamar a. Ia ~ 

Ofii:ina'q,el Depa(tamento de Deserrollo Comunitario al;te_le_fono (936) 5.~8-8060 pafa.programar las·;l 
audiencias publicas que esten a la.orden de dia/·- •·- .,. "'· _ . - '· : _j 
·r~ ."'i ,_t~, ' -·; ;--- :""' . > .. ..: ·.··i;.' :_~,_.: ' --~ ~~;,-:, ·.· .. :· ',. :-. •'"; '};'1,-f . •_}' <III ;'-'-'1 

L~s .~olicjt~?,tes deb_er.\:"ii'~o~~~r~6er ~nun; audienci!! -hLiblic~ y tiac~r una presenta;i6n ~q~a ·r~~ibir :-j 
fondos de subvenci6n del Departamento de Desarrollo Comunitario del Condado de Montgomery ubi, , . 

..._~ cado en 5~! N. Tho_mpso~ st:#2pb,Conroe,:re'x.as, 773p1 . ~as solicitudes se de ben: de e~viar a las-:i 
Oflc~nas de, Desarrollo Comumtano antes de las 4:00p.m. el lunes, Abnl1 de 2013.• -. ~ 1 

J?. l~, los~,~l!ci~~-te~so$ e leg i~l~~ .~ar~ recibir l~s f9Q~o~' ~ ·' <,.·' ;;-; 2.. 1 
{ , .~1 ''\j 

.. -;_S~i~vit; ·~l~publico.~ darticlpare~ Ia aud_ieXci~ 80blld~ 6 ~nvi'lr comentarios · por-~sc;i;o, a ra'Dra. ·j 
_ Joanne Ducharme, Ph:O.,-Directora del Departan'liinto de DesarrolloComunitario, 501 N: Thompson, .. 

SuitS:2oo7'conroe, Te'xas '773o1. ;Joanne.Dticharme@J1 ctx.org . . . -- .... '' ... . • ., , "I , .. : 

--~ , -::' ~ .N!~ ~ "'. -:-·: ;· ~ '11(:fir"7r-~-;;; p:. ~ .. ~:. ... ~ ~!~-• ..:·.,·~~ ... .. ;)' f ~. r~- '' ~-;. ~~ 
FONDOS DISPONIBLES: ' -;..~ ":~",o:, . ~if " " .. . "' 

: El Departamento de Desarrollo· ComUiiitario ·del Gonda o de Montgomery' de conformid~d con el De;-
·part~~e.nto de Vivi~nda y Desarrollo 'ur_ba_flQ q~ Estado¥ U~d~s (HUD), presento en agosto de 2008 
un plan consolidado' de cinco ·anos·y.ei'Condado,de Montgomery esta deritro de Ia jurisdicci6n par-. 
ticip51Qte de, Ia's" prpgramas,de_inversiqnes . .. - •. ~·;, ···,t, .''· .. . > _, "' _ :·· 

"~-- -~-~1 ·--: .;:';"\t· -"! .. : . '. -· -~ ·""<"! - .~ _· :· ' ~ 

--+- El.6~n"da~·; d~\ ~~n!gom:ei~~est/ prep~;a~do un pi;!] de ;cci6n consolidado ,de yivienda para el. 
·,. 20_13.EI,yonda_,!lo de Montgbmery anticipa que La cantiead de inversion q,ue recibir~n directan:'ente 
.1 del· Departamento d_e Vivienqa y .Desarrollq,L)rbano para el .• . - ': · ' 

. ' ". ,. I .i -,,_, '-' ' ., ._ I - -_- -
En esle momenta, el Cond.ado de Mon!gomery esta preparando,para el Desarrollo Comunilario de ' 'j 

·_:20 13 _y Plan de Accl6n ... de Viyienda Cgnsolidada, .La c~ntiqad de sociedades de inversi6n. del Pro- j 
grarna HOME (HOME) fondos del. Condado.de Montg0mery anlicipa seran recibiqas directamente '! 

_.de I~ E~-V.U . Departal])e,nto de Vivienda y Desarrojlp ~rbaQ_? (HUD) par.a _el aiio d~l , prog rama 2013 . 
(octubre 1, ·2013 hasta 09 30, 2014) nose ha publicatlo , pero se estima en aprox1madamente $ --

'• 393,0§1':00:'La cantidad de fondos ESG_que el <:;ondagp de Montgomery a nticipa seran recibidas di- · 1 
.• rectamente 'dg;los EE.U\)( Departamento de Viviend.a yDes1mollo Urbano (HUD)"par_ii el aiio del pro- · 

' -gral)'la 2Qi 3{. (octubre"'-1,12013 hilsta 09 ~0 . 2014) :nb _ s_e ha ·publicad~, pero 'se" estim'a que es 
'faproximadarpente ,$ 1,3,9,968,00. La cao_tidad pr'!vist~,~sta .suj!Jta a Ia fin\'nciaci6n del programa del . 

-.•. Congres_o y. e~ ultim···· a insta···ncla, se.r coheren_te ~o· n ... ·ta as! na9J6p .'ed~. f!' l ctlando sea apr. o._,b. ,,:>do por el 
. ~- • c:;on~reso.,~_ .- "'',;"'·Hf'"., ·:B. _ · • ~--·'~ ;-rr.'~it~ - ·, _,,. , .-~,~~: t ., 

. . ;~: Eif~,(OQr?-~~ HOM~ fue c;e~doi eri'virtud d~r'titu'i~ - 11 .(d I l nversione~_t-tome'A~ocia,cion~~ Leyy de I~ 
· ./'.Ley f\l~cioDal de Viv,l.f!ndp.~~_equi81e de_ 1990. En ,geQgrai,L?s el.~~to§ de,l prog~ama HPM.E son fq[l

-.. alecer alianzas oublico'orivadas 'v oara amoliar Ia ol~rta de ylvienda.di~na, se~ura , hi~i~nica. y 
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AFFIDAVIT OF PUBLICATION 

ALTERNATIVE LANGUAGE PUBLISHER'S AFFIDAVIT 

STATE OF TEXAS 

COUNTY OF t:tOVl tc/ TJmn'l/ 
J I 

BEFORE ME, the undersigned notary Public, on this day personally appeared, 

.... ~ C'~-o p 7ere1 , who being by me du ly sworn, 
'-{n'-ame of newspaper representative) 

deposes and says that (s) he is the ---~~'-----"'l-"-Wl~Ct'-,-C-r/ e"'-'-f ____________ _ 
(title of hewspaper representative) 

of the E \ '50 \ ; that this newspaper generally 
(name of newspaper) 

circulated in ~(nr\lC:lDnu~ rv County, Texas , and is published primarily 
(same countY as proposed facility) 

in S 00 (\ 1.S h ; language; that the attached notice was published in said 
( alt~rnative language) 

newspaper on the following date ( s): _____ fl'-' . . _4-'--. -___,_/2-'='--·-_L/ _,3_,__ ________ _ 

subscribed and sworn before me this the 

by Jnyq-( £ (_2 
Newspa-Per Representati ve's Signature 

...... ~~~~y~~~::: .. ~ EDNA ISA BEL ORTIZ 
§·:·I(~ No tary Pub li c. Stat e o f Texas 
._,.,.; .~.';o f My Commission Expi res 

--,;'r,{,M;\~V August 04, 20 15 

\ s~ (\ -\ \ ~day of .n'C)C\ 
' \ 

My commission expires on 

1 20__j3 

Y . l o\S 
'L 



ontgomery c;ounty 

PUBLIC HEARING 
THURSDAY, APRIL 25,2013 

6:00P.M. 
LONE STAR CONVENTION AND EXPO CENTER 

I. OPEN PUBLIC HEARING 

Prayer 
Pledge of Allegiance 
Welcome-

II. ORAL PRESENTATIONS OF GRANT PROPOSALS 

A. 6:15 Mark Dana Corporation (Tax Credit) 
David Mark Koogler, President 

B. 6:30 New Danville (Infrastructure Request) 
Kathy Sanders, President 

C. 6:45 Walker Montgomery County Comm. Dev. (HOME) 
Donna Glass, Director 

D. 7:00 Montgomery County Youth Services (ESG) 
John Bracken, Executive Director 

E. 7:15 Salvation Armn (ESG) 
Capt. Adrian Twinney 

ill. RECEIVE PUBLIC COMMENT 

IV. ADJOURN 



Page 48, Thursday, June 6, 2013 The Courier 

PUDLIC NOTICE: 

MONTGOMERY COUNTY COMMUNITY 
DEVELOPMENT DEI'ARTMENT . . . 
PROPOSED STATEMENT OF OBJECriVES AND USE OF FUNDS 

2013 CONSOLIDATED ACTION PLAN 
To build ond strengthen n<W pilltnerships wilh Slllte nnd local governments nnd the privute sector; the US 
Department of Housing nnd Urbnn Development (HtJD) requires n single consolidotcd subnll!!Sion for th< 
plnnning llJld nppllcution nspcct• of the Community Development Block Grant (CDBG), Emergency Solutio"" 
Gmnt (ESG), HOME Investment Portnerships (HOME), nnd Housing Opportunities for Persons With AID~ 
(HOPWA) Progrnms. . 

·The obj«t ives of Comm01tity Development ore: I) to provide benefit> to low nnd moderate Income pcr>ons 
2) eliminate slums ond blighting conditions: ond 3) meet urgent needs. The goals of Community Developmen 
and ptouning progroms covered by the Consolidoterl Plan are to strengthen partnershipS with jurisdictions nnd t 
extend and strengthen portnerships among oil levels of government and the privnte sector, including for:profit an 
non-profit org:mizations to enable them: !) to provide decent, sofe, nnd sanitary housing; 2) prOvide • suitobl 
living environment; nnd 3) to expnnd economic opportunities. 

The purpose of the Consolid.1tcd Plan is to require tl~e County to state in one document its plan to pur;ue these gon 
for nil the community planning and development progntms, "' well os for bonsing programs. The Consolidotr. 
Pion serves the following functions: 
I. A planning document for the jurisdiction, which builds on o porticipntory piocess ot the lowest levels; 
2. An npplicotion for federal funds under HlJD 's limnulo gront prOJlf'IIDS; 
J. A strategy to be followed in cnrrying out HUD progntms; ond 
4. An action plan thot provides a bns_is for assessing perfonnance. 

The FY 20 I J Consol idated Action Plan includes the projects proposed to b< fi1ndcd during Prognun Year 20 I 
Octob<r i; 20IJ through September 30, 2014.- ncse projects ore listed below by progrom funding sour<:e a 
geogrophic orca. The recommended omount of funding for e.1ch project olso is listed. 

COi'ti.MUNI.TY DEVELOP!I<IENT BLOCK GRANT 

AMOUNT OF ASSISTANCE AVAILABLE FOR FY 2013: 
CDBG ; $2,118.292 

COUNTYWIDE 
THE FRIENDSHIP CENTER 
DRIVERS, COORDrNATOR 

$65,000 
COUNTYWIDE 

SOCIETY OF ST. VINCENT DE PAUL 
CR!SlS INTERVENTION 

$55,000 
COUNTYWIDE 

MONTGOMERY COUNTY SAFE HARBOR 
SERVICES FOR SEXUALLY ABUSED CHILDREN 

S80,000 
COUNTYWIDE 

HOUSrNG REHABILITATION 
REHAB PROGRAM DELCVERY 

$86,743 
REHAB PROGRAM 

$62,901 
NORTHWEST COUNTY 

COAT OF MANV COLORS 
ASSISTANT POSITION AND SUPPLIES 

$3:!,000 
COUNTYWIDE 

DEMOLITION 
SIOO,OOO 

COUNTYWIDE 
CDBG PROGRAM GENERAL ADMINISTRATION 

~423.658 

EAST COUNTY 
MISSION NORTHEAST 
NEW BUILD!NG WITH WALK IN COOLER 



ACCESS BUILDS CH ILDREN 
VISITATION COACH, FACILITATOR, AND EXPENSES 

$30,000 
WEST COUNTY 

MAGNOLIA 

WILLIS 

SOCIETY OF SAMARJTANS 
CRJSIS INTERVENTION 

$55,000 

MARK-DANA CORP. 
TIMBERBROOK VILLAGE TAX CREDIT APT. 

*$53 ,000 - Program Income Funds 
NORTH COUNTY 

NEW DANVILLE INFRASTRUCTURE UPGRADE 
$696,321 

20IJ HOME INVESTMENT PARTNERSHIPS PROGRAiVI 

AMOUNT OF ASSISTANCE AVAILABLE FOR FY 2013: 
$413,684 

NORTH COUNTY 
WILLIS 
CHDO SET-ASIDE 
WALKER-- MONTGOMERY COMMUNITY DEVELOPMENT CORPORATION 
SENIOR AND DISABLED MULTI-FAMILY HOUSING 

$372,316 
COUNTYWIDE 

HOME PROGRAM ADMINISTRATION 
$41,368 

2013 EMERGENCY SOLUTIONS GRANT 

A.!viOUNT OF ASSISTANCE AVAILABLE FOR FY 2013: 
$142,760 

COUNTYWIDE 
ESG PROGRAM ADMINISTRATION 

$7,138 
COUNTYWIDE 

MONTGOMERY COUNTY 
YOUTH SERVICES 

$75,000 
COUNTYWIDE 

SALVATION ARMY 
$60,622 

The Montgomery County 20 13 Consolidated Action Plan Proposed Project listing will be available for p 
review and comment from Monday, June tO, 2013 through Friday, July 12, 2013. The public is encourag 
review these proposed projects and submit wrinen comments. The proposed project listing may be revi 
at the Office of Montgomery County Community Development, 50 I N. Thompson, Suite 200 Conroe, ~ 

77301, between the hours of8:00 am to 12:00 noon and 1:00pm to 5:00pm. The Office of Montgomery Cc 
Community Development will be closed on July 4, 2013 for the holiday. 

A public hearing will be held on Thursday, June 27, 2013 at 6:00 prn at The Montgomery County Lon( 
Convention and Expo Center, located at 9055 Airport Road (FM 1484) Conroe, Texas 77303 to receive corru 
from the public regarding the proposed projects for the FY 2013 Consolidated Action Plan and/or Comrr 
Development, HOME, and ESG issues. 

The public is encouraged to submit written comments to Dr. Joanne Duchnrme, Director of Comrr 
Development, 501 N. Thompson, Suite 200, Conroe, Texas 77301. Jonnne Duchnone(ti)mctx.orcr. Com 
will be incorporated into the Consolidated Plan and documented as appropriate. 

2014 CDBG and HOME Grant application information will be a.vailable at \VWW.mcrx org (Comn 
Development Department) on or before Februmy l , 2014. 

Persons wishing to view the Montgomery County Community Development Consolidnted Five· Year 
Action Plans; or The Comprehensive Annual Perfommnce and Evaluation Reports, may do so at any 
County libro.ries. 

Persons with vision or hearing impainnents or otlter individuals with disabilities requiring auxiliary ai( 
services, or individuals requiring an interpreter, should contact the Community Development Department a1 

538-8060 regarding reasonable accommodations at least 24 hours before the meeting or to receive assistanc 
accessibility to this notice. 

Montgomery County supports equal and fair housing in itiatives. 

--v-1 HOUSTON 
~ lJ , COMMUNITY 
ilU NEWSPAPER! 

Visit us at www.YourHoustonNews.com 
We're your online resource 
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AFFIDAVIT OF PUBLICATION 

STATE OF TEXAS 
COUNTY OF MONTGOMERY 

Personally appeared before the undersigned, a Notary Public within and for said 
County and State. Jennifer Underferth, Representative for Jason Joseoh . General 

.Manager and Publisher of The Courier, a newspaper of general circulation in the 
County of Montgomery, State of Texas. Who being duly sworn, states under oath that 
the report of Legal Notices, a true copy of which is hereto annexed was published in 
said newspaper in its issue(s) of the 

Co,_;tL day of ~u~ '2013 

'7R day of 

~ 
'2013 

~, .;f;L_, day of ' 2013 

day of ' 2013 

day of '2013 

day of ' 2013 

day of ' 2013 

day of 

Sworn to and subscribed before me this _.:....1 _~:> ____ day of J v"' G , 2013 

Notary Public \ 

;_ ·. 
My commission ex pi res on (stamp ) ___ _:__ ___ .:.....---,----c-.,----,----
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( ~ontgon1ery c;ounty 

orVELOPM~T 
NOTICIA PUBLICA 
DEPARTAMENTO DE DESARROLLO COMUNITARIO 
DEL CONDADO DE MONTGOMERY 
PROYECTO DE DECLARACION DE OBJETIVOS Y USO DE LOS FONDOS 

PLAN DE ACCION CONSOLIDADO PARA EL 2013 
Este plan fue creado para construir y fortalecer nuevas alianzas con los gobiernos 
estatales ,locales y el sector privado. El Departamento de Vivienda y Desarrollo Urbano de 
los Estados Unidos (HUD) requiere una presentacion consolidada de los aspectos de 
planificacion y aplicacion de los fondos del programa de Desarrollo Comunitario (CDBG), 
las soluciones para las emergencias(ESG), Inversion en los Programas de Vivienda 
(HOME) y el programa de Oportunidades de Vivienda para las personas con S1da 
(HOPWA). 

Los objetivos del plan de Desarrollo Comunitario son los siguientes : 
1) Proporciona beneficios a las personas de bajos y moderados ingresos 
2) Elimina las condiciones que no son propicias 
3) Encargado de los casas de necesidad 

Los objetivos de los programas contemplados en el Plan Consolidado son fortalecer las 
asociaciones con las jurisdicciones, amp liar y fortalecer las alianzas entre todos los 
niveles de gobierno y el sector privado, incluyendo a las organizaciones con fines de Iuera 
y sin fines de Iuera para que puedan: 1) Proporcionar una vivienda decente, segura Y 
sanitaria 2) Facilitar un ambiente adecuado 3) Ampliar las oportunidades economicas. 

El proposito del Plan Consolidado es exigir al Condado a !raves de un documento el plan 
para alcanzar estos objetivos para Ia planificacion de Ia comunidad y los programas de 
desarrollo, asi como para los programas de vivienda. El Plan Consolidado sirve para las 
siguientes funciones: 
t . Es un documento de planifiC'lcion de Ia competencia bas ado en un proceso 
participative a los niveles mas bajos 
2. La solicitud de fondos federales bajo programas de subsidies de formula de HUD 
3. Una estrategia a seguir en Ia ejecucion de los programas de HUD 
4. Un plan de accion que sirve de base para Ia evaluacion del desempeno 

El Plan de Accion Consolidado de 2013 incluye los proyectos propuestos para ser finan· 
ciados durante el2013 dell de octubre 2013 al30 de septiembre de 2014. Estos proyec· 
tos se enumeran a continuaci6n. El programa fuente de financiamiento y el area 
geografica La cantidad recomendada de financiacion de cada proyecto tambien esta en 
Ia lista. 

DESARROLLO COMUNITARIO 

1M PORTE DE LA AYUDA DISPONIBLE PARA EL ANO FISCAL 2013: 
CDBG ·$2.118.292 dolares 

El CONDADO 
EL CENTRO DE LA AMISTAD 
CHOFERES, COORDINADOR 

$65.000 

EICONDADO 
SOCIEDAD DE SAN VICENTE DE PAUL 
INTERVENCION EN CRiSIS 

$55.000 

EICONDADO 
PROGRAMAS SEGUROS DEL CONDADO DE MONTGOMERY 
SERVICIOS PARA NINOS ViCTIMAS DE ABUSOS SEXUALES 

$80.000 

EICONDADO 
PROGRAMA DE REHABILITACION DE ENTREGA DE VIVIENDAS 

$86,743 
PROGRAMAS DE REHABILITACION 

$62,901 

NOROESTE DEL CON DADO 
SUMINISTROS Y EQUIPOS 

$32.000 

EICONDADO 
DEMOLICION 

$ 100,000 

EICONDADO 
PROGRAMAADMINISTRACION GENERAL DE CDBG 

$423,658 

ESTE DEL CONDADO 
MIS ION DEL NORESTE 
NUEVO EDIFICIO CON MULTIPLES DETALLES 

$378.669 

TODO EL CON DADO 
CONSTRUCCION DE PROYECTOS PARA LOS NINOS 
ENTRENADOR DE VISITAS, FACILITADOR Y GASTOS VARIOS 

$30.000 

OESTE DEL CON DADO 
MAGNOLIA 

WILLIS 

SOCIEDAD DE SAMARITANOS 
INTERVENCION EN CRISIS 

$55.000 

MARK·DANA CORP 
TIMBERBROOK IMPUESTOS DE CREDITOS DE LOS APARTAMENTOS 

• $ 53.000 • Programa de Fondos de Renta 

NORTE DELCONDADO • 
NUEVA INFRAESTRUCTURA ,RENOVACION 

$696.321 

20131NICIO PROGRAMA DE INVERSIONES 

1M PORTE DE LA AYUDA DISPONIBLE PARA EL ANO FISCAL 2013 
$413.684 

NORTE DEL CON DADO 
WILLIS 
JUBILADOS DE AUTORIDAD AERONAUTICA 
DESARROLLO COMUNITARIO DE WALKER Y EL CONDADO DE 
MONTGOMERY, PERSONAS DE LA TERCERA EDAD Y DISCAPACITADOS 
VIVIENDAS MULTIFAMILIARES 

$372.316 

EICONDADO 
PROGRAMA DE ADMINISTRACION 

$41.368 

FONDOS PARA SOLUCIONES DE EMERGENCIA EN EL 2013 

IMPORTE DE LA AYUDA DISPONIBLE PARA ELAND FISCAL2013: 
$142.760 

EICONDADO 
ESG ADMINISTRACION DEL PROGRAMA 

$7,138 

EICONDADO 
SERVICIOS JUVENILES DEL CON DADO DE MONTGOMERY 

$75.000 

EICONDADO 
AGENCIA DEL EJERCITO DE SALVACION 

$60,622 

El Plan Accion Consolidado y el proyecto propuesto del Condado deMontgomery estara 
disponible para revision y comentarios publicos desde ellunes 10 de junio 2013 al viernes 
12 de julio de 2013. Motivamos al publico a revisar los proyectos propuestos y presentar 
observaciones por escrito. Los proyectos puede ser revisados en Ia Oficina de Desarrollo 
Comunitario del Condado de Montgomery, 501 N. Thompson, Suite 200 Conroe, Texas 
77301 . Horario: 8:00a.m. a 12:00 p.m. y de 1 :OOp.m.-5:00 p.m. La Oficina de Desarrollo 
Comunitario del Condado de Montgomery se cerrara el4 de julio de 2013 debido a que es 
dia festivo. 

Se llevara a cabo una audiencia publica el jueves 27 de junio 2013 a las 6:00 pm en el 
Centro de Convencion Lone Star and Expo Center, ubicado en 9055 Airport Road 
(FM 1484) Conroe, Texas 77303 para recibir comentarios del publico con respecto a Ia 
proyectos propuestos para el A no Fiscal 2013 Plan de Ace ion Consolidado y los 
programas de vivienda del Condado de Montgomery. 

Se invita al publico a presentar comentarios por escrito a Ia Ora. Joanne Ducharme, 
Directora del Departamento de Desarrollo Comun~ario,ubicado en 501 N. Thompson, Suite 
200, Conroe, Texas 77301 . Joanne. Ducharme @ mctx.org . Los comentarios seran 
incorporados en el Plan de Consolidacion y se documentara su caso. 

La informacion de los programas de subvencion e informaci6n sabre Ia solicitud estara 
disponibles en www.mctx.org (Departamento de Desarrollo Comunitario) antes del 1 de 
Febrero de 2014. 

Las personas que deseen ver el Plan de Desarrollo Comunitario del Condado de 
Montgomery, planes quincenales, planes de accion, o el rendimiento anual global junto 
con los informes de evaluacion, pueden hacerfo en cualquiera de las Bibliotecas del 
Condado. 

Las personas con cualquier tipo de discapacidad ya sea de vision o audicion que 
requieren ayuda y servicios auxiliares 6 personas que requieran de un interprete, deben 
comunicarse con el Departamento de Desarrollo Comunitario al (936) 538-8060 con 
respecto a adaptaciones razonables por lo menos 24 horas antes de Ia reunion o para 
recibir ayuda Ia accesibilidad a este aviso. 

El Condado de Montgomery apoya las iniciativas de igualdad y equidad relacionados con 
los programas de Ia vivienda. 
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STATE OF TEXAS 

COUNTY oF Monigo01oy 
BEFORE ME, the undersigned notary Public, on this day personally appeared, 

:Jcw8f, P-e rCl , who being by me duly sworn, 
(name of newspaper representative) 
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ontgomery County 
• 

Public Meeting 
Lone Star Convention Center 

June 27, 2013 

I. OPEN PUBLIC HEARING 

Pledge of Allegiance 
Welcome --Joanne Ducharme, Ph.D. 

D. REVIEW OF THE 2013 ACTION PLAN 

m. CITIZEN COMMENTS 

IV. QUESTIONS AND ANSWERS 

V. ADJOURN 



To: 

From: 

Date: 

Re: 

Branch Managers 
All County Libraries 

Dr. Joanne Ducharme 

June 5, 2013 

Public Notices 

011tgomery Gotinty 

501 N. Thompson, Suite 200 
Conroe, Texas 77301 

936-538-8060 
936-538-8061 (fax) 

In an attempt to reach as many of our citizens as possible, please post the attached notices where 
the public may easily view them. The notices may be removed after June 27, 2013. 

If you have any questions, please feel free to give me a call. 



ontgomery Gounty 

PUBLIC NOTICE: 

MONTGOMERY COUNTY COMMUNITY 
DEVELOPMENT DEPARTMENT 
PROPOSED STATEMENT OF OBJECTIVES AND USE OF FUNDS 

2013 CONSOLIDATED ACTION PLAN 
To build and strengthen new partnerships with State and local governments and the private 
sector; the US Department of Housing and Urban Development (HUD) requires a single 
consolidated submission for the planning and application aspects of the Community 
Development Block Grant (CDBG), Emergency Solutions Grant (ESG), HOME Investment 
Partnerships (HOME), and Housing Opportunities for Persons With AIDS (HOPW A) 
Programs. 

The objectives of Community Development are: 1) to provide benefits to low and moderate 
income persons; 2) eliminate slums and blighting conditions; and 3) meet urgent needs. The 
goals of Community Development and planning programs covered by the Consolidated Plan are 
to strengthen partnerships with jurisdictions and to extend and strengthen partnerships among 
all levels of government and the private sector, including for-profit and non-profit 
organizations to enable them: 1) to provide decent, safe, and sanitary housing; 2) provide a 
suitable living environment; and 3) to expand economic opportunities. 

The purpose of the Consolidated Plan is to require the County to state in one document its plan 
to pursue these goals for all the community planning and development programs, as well as 
for housing programs. The Consolidated Plan serves the following functions: 

1. A planning document for the jurisdiction, which builds on a participatory process 
at the lowest levels; 

2. An application for federal funds under HUD's formula grant programs; 
3. A strategy to be followed in carrying out HUD programs; and 
4. An action plan that provides a basis for assessing performance. 

The FY 2013 Consolidated Action Plan includes the projects proposed to be funded during 
Program Year 2013, October 1, 2013 through September 30, 2014. These projects are listed 
below by program funding source and geographic area. The recommended amount of funding 
for each project also is listed. 



COMMUNITY DEVELOPMENT BLOCK GRANT 

AMOUNT OF ASSISTANCE AVAILABLE FOR FY 2013: 
CDBG - $2,118,292 

COUNTYWIDE 
THE FRIENDSHIP CENTER 
DRIVERS, COORDINATOR 

$65,000 
COUNTYWIDE 

SOCIETY OF ST. VINCENT DE PAUL 
CRISIS INTERVENTION 

$55,000 
COUNTYWIDE 

MONTGOMERY COUNTY SAFE HARBOR 
SERVICES FDR SEXUAlLY ABUSED CHilDREN 

$80,000 
COUNTYWIDE 

HOUSING REHABILITATION 
REHAB PROGRAM DELIVERY 

$86,743 
REHAB PROGRAM 

$62,901 
NORTHWEST COUNTY 

COAT OF MANY COLORS 
ASSISTANT POSITION AND SUPPLIES 

$32 ,000 
COUNTYWIDE 

DEMOLITION 
$100,000 

COUNTYWIDE 
CDBG PROGRAM GENERAL 
ADMINISTRATION 

$423,658 
EAST COUNTY 

MISSION NORTHEAST 
NEW BUILDING WITH WALK IN COOLER 

$378,669 
COUNTYWIDE 

ACCESS BUILDS CHILDREN 
VISITATION COACH, FACILITATOR, AND EXPENSES 

$30,000 

WEST COUNTY 
MAGNOLIA 
SOCIETY OF SAMARITANS 
CRISIS INTERVENTION 

$55,000 



WILLIS 
MARK-DANA CORP. 
TIMBERBROOK VILLAGE TAX CREDIT APr. 

*$53,000- Program Income Funds 
NORTH COUNTY 

NEW DANVILLE INFRASTRUCTURE UPGRADE 
$696,321 

2013 HOME INVESTMENT P ARTNERSIDPS PROGRAM 

AMOUNT OF ASSISTANCE AVAILABLE FOR FY 2013: 
$413,684 

NORTH COUNTY 
WILLIS 
CHDO SET-ASIDE 
WALKER-- MONTGOMERY COMMUNITY DEVELOPMENT CORPORATION 
SENIOR AND DISABLED MULTI-FAMILY HOUSING 

$372,316 
COUNTYWIDE 

HOME PROGRAM ADMINISTRATION 
$41,368 

2013 EMERGENCY SOLUTIONS GRANT 

AMOUNT OF ASSISTANCE AVAILABLE FOR FY 2013: 
$142,760 

COUNTYWIDE 
ESG PROGRAM ADMINISTRATION 

$7,138 
COUNTYWIDE 

MONTGOMERY COUNTY 
YOUTH SERVICES 

$75,000 
COUNTYWIDE 

SALVATION ARMY 
$60,622 

The Montgomery County 2013 Consolidated Action Plan Proposed Project listing will be 
available for public review and comment from Monday, June 10, 2013 through Friday, July 
12, 2013. The public is encouraged to review these proposed projects and submit written comments. 
The proposed project listing may be reviewed at the Office of Montgomery County Community 
Development, 501 N. Thompson, Suite 200 Conroe, Texas 77301, between the hours of 8:00am to 
12:00 noon and 1:00pm to 5:00pm. The Office ofMontgomery County Community Development 
will be closed on July 4, 2013 for the holiday. 



A public hearing will be held on Thursday, June 27, 2013 at 6:00pm at The Montgomery County 
Lone Star Convention and Expo Center, located at 9055 Airport Road (FM 1484) Conroe, Texas 
77303 to receive comments from the public regarding the proposed projects for the FY 2013 
Consolidated Action Plan and/or Community Development, HOME, and ESG issues. 

The public is encouraged to submit written comments to Dr. Joanne Ducharme, Director of 
Community Development, 501 N. Thompson, Suite 200, Conroe, Texas 77301. 
Joanne.Ducharme@mctx.org. Comments will be incorporated into the Consolidated Plan and 
documented as appropriate. 

2014 CDBG and HOME Grant application information will be available at www.mctx.org 
(Community Development Department) on or before February 1, 2014. 

Persons wishing to view the Montgomery County Community Development Consolidated 
Five-Year Plans; Action Plans; or The Comprehensive Annual Performance and Evaluation 
Reports, may do so at any of the County libraries. 

Persons with vision or hearing impairments or other individuals with disabilities requiring 
auxiliary aids and services, or individuals requiring an interpreter, should contact the 
Community Development Department at (936) 538-8060 regarding reasonable 
accommodations at least 24 hours before the meeting or to receive assistance with accessibility 
to this notice. 

Montgomery County supports equal and fair housing initiatives. 



NOTICIA PUBLICA 
DEPARTAMENTO DE DESARROLLO COMUNITARIO 
DEL CONDADO DE MONTGOMERY 
PROYECTO DE DECLARACION DE OBJETIVOS Y USO DE LOS 
FONDOS 

PLAN DE ACCION CONSOLIDADO PARA EL 2013 

Este plan fue creado para construfr y fortalecer nuevas alianzas con los 
gobiernos estatales , locales y el sector privado. El Departamento de 
Vivienda y Desarrollo Urbano de los Estados Unidos (HUD) requiere una 
presentaci6n consolidada de los aspectos de planificaci6n y aplicaci6n de 

los fondos del programa de Desarrollo Comunitario (CDBG), las soluciones 
para las emergencias(ESG), Inversion en los Programas de Vivienda 
(HOME) y el programa de Oportunidades de Vivienda para las personas 
con Sida (HOPWA ). 

Los objetivos del plan de Desarrollo Comunitario son los siguientes: 

1) Proporciona beneficios a las personas de bajos y moderados ingresos 
2) Elimina las condiciones que no son propicias 
3) Encargado de los casas de necesidad 

Los objetivos de los programas contemplados en el Plan Consolidado son 
fortalecer las asociaciones con las jurisdicciones, ampliar y fortalecer las 
alianzas entre todos los niveles de gobierno y el sector privado, incluyendo 
a las organizaciones con fines de Iuera y sin fines de Iuera para que 
puedan: a) Proporcionar una vivienda decente, segura y sanitaria b) 
Facilitar un ambiente adecuado c) Amplfar las oportunidades econ6micas. 

El prop6sito del Plan Consol idado es exigir al Condado a traves de un 
documento el plan para alcanzar estos objetivos para Ia planificaci6n de Ia 
comunidad y los programas de desarrollo, asf como para los programas de 
vivienda. 

El Plan Consolidado sirve para las siguientes funciones : 



1. Es un documento de planificaci6n de Ia competencia basado en un 
proceso participative a los niveles mas bajos 

2. La solicitud de fondos federales bajo programas de subsidies de formula 
de HUD 

3. Una estrategia a seguir en Ia ejecuci6n de los programas de HUD 

4. Un plan de acci6n que sirve de base para Ia evaluaci6n del desempeno 

El Plan de Acci6n Consolidado de 2013 incluye los proyectos propuestos 
para ser financiados durante el 2013 del 1 de octubre 2013 al 30 de 
septiembre de 2014. Estos proyectos se enumeran a continuaci6n . El 
programa fuente de financiamiento y el area geografica. La cantidad 

recomendada de financiaci6n de cada proyecto tambien esta en Ia lista. 

Desarrollo Comunitario 

IMPORTE DE LA AYUDA DISPONIBLE PARA EL ANO FISCAL 2013: 
CDBG -$2.118.292 d61ares 

EICondado 
EL CENTRO DE LA AMISTAD 
CHOFERES, COORDINADOR 
$ 65.000 

El Condado 
SOCIEDAD DE SAN VICENTE DE PAUL 
INTERVENCION EN CRISIS 
$ 55.000 

EICondado 
PROGRAMAS SEGUROS DEL CONDADO DE MONTGOMERY 
Servicios para ninos victimas de abusos sexuales 

$ 80.000 

El Condado 



PROGRAMA DE REHABILITACION DE ENTREGA DE VIVIENDAS 
$ 86,743 

PROGRAMAS DE REHABILITACION 
$ 62,901 

NOROESTE DEL CONDADO 
SUMINISTROS Y EQUIPOS 
$32.000 

EICondado 
DEMOLICION 
$ 100,000 

El Condado 
PROGRAMA ADMINISTRACION GENERAL DE CDBG 
$423,658 

CENTRO DEL CONDADO 
MISION DEL NORESTE 
NUEVO EDIFICIO CON MULTIPLES DETALLES 
$ 378.669 

TODO EL CONDADO 
CONSTRUCCION DE PROYECTOS PARA LOS NINOS 
ENTRENADOR DE VISITAS, FACILITADOR Y GASTOS VARIOS 
$ 30.000 

OESTE DEL CONDADO 
MAGNOLIA 
SOCIEDAD DE SAMARITANOS 
INTERVENCION EN CRiSIS 
$ 55.000 

WILLIS 
MARK-DANA CORP 



Timberbrook IMPUESTOS DE CREDITOS DE LOS APARTAMENTOS 
* $ 53.000- Programa de Fondos de Renta 

NORTE DEL CONDADO 
NUEVAINFRAESTRUCTURA ,RENOVACION 
$ 696.321 

2013 INICIO PROGRAMA DE INVERSIONES 
IMPORTE DE LA AYUDA DISPONIBLE PARA EL ANO FISCAL 2013 
$413.684 

NORTE DEL CONDADO 
WILLIS 
JUBILIDOS de Autoridad Aeronautica 
DESARROLLO COMUNITARIO DE WALKER Y EL CONDADO DE 
MONTGOMERY, PERSONAS DE LA TERCERA EDAD Y 
DISCAPACITADOS viviendas multifamiliares 
$ 372.316 

Elcondado 
PROGRAMA DE ADMINISTRACION 
$41.368 

FONDOS PARA SOLUCIONES DE EMERGENCIA EN EL 2013 
IMPORTE DE LA AYUDA DISPONIBLE PARA EL ANO FISCAL 2013: 
$ 142.760 

EICondado 
ESG ADMINISTRACION DEL PROGRAMA 
$ 7,138 

El Condado 
SERVICIOS JUVENILES DEL CONDADO DE MONTGOMERY 
$ 75.000 



El Condado 
AGENCIA DEL EJERCITO DE SALVACION 
$60,622 

El Plan Accion Consolidado y el proyecto propuesto del Condado 
deMontgomery estara disponible para revision y comentarios publicos 
desde el lunes 10 de junio 2013 al viernes 12 de julio de 2013. 

Motivamos al publico a revisar los proyectos propuestos y presentar 
observaciones por escrito. Los proyectos puede ser revisados en Ia Oficina 
de Desarrollo Comunitario del Condado de Montgomery, 501 N. 
Thompson , Suite 200 Conroe, Texas 77301 . Horario: 8:00a.m. a 12:00 
p.m. y de 1 :OOp.m.-5:00 p.m. La Oficina de Desarrollo Comunitario del 
Condado de Montgomery se cerrara el 4 de julio de 2013 debido a que es 
dfa festivo. 

Se llevara a cabo una audiencia publica el jueves 27 de junio 2013 a las 
6:00 pm en el Centro de Convencion Lone Star and Expo Center, ubicado 
en 9055 Airport Road (FM 1484) Conroe, Texas 77303 para recibir 
comentarios del publico con respecto a Ia proyectos propuestos para el 
Ano Fiscal 2013 Plan de Accion Consolidado y los programas de vivienda 
del Condado de Montgomery. 

Se invita al publico a presentar comentarios por escrito a Ia Ora. Joanne 
Ducharme, Directora del Departamento de Desarrollo Comunitario,ubicado 
en 501 N. Thompson , Suite 200, Conroe, Texas 77301. Joanne. Ducharme 
@ mctx.org. Los comentarios seran incorporados en el Plan de 
Consolidacion y se documentara su caso. 

La informacion de los programas de subvencion e informacion sobre Ia 
solicitud estara disponibles en www.mctx.org (Departamento de Desarrollo 
Comunitario) antes del 1 de febrero de 2014. 

Las personas que deseen ver el Plao de Desarrollo Comunitario del 
Condado de Montgomery, planes quincenales, planes de accion , o el 
rendimiento anual global junto con los informes de evaluacion , pueden 
hacerlo en cualquiera de las Bibliotecas del Condado. 



Las personas con cualquier tipo de discapacidad ya sea de vision o 
audicion que requieren ayuda y servicios auxiliares o personas que 
requieran de un interprete, deben comunicarse con el Departamento de 

· Desarrollo Comunitario al (936) 538-8060 con respecto a adaptaciones 
razonables por lo menos 24 horas antes de Ia reunion o para recibir ayuda 
Ia accesibilidad a este aviso. 

El Condado de Montgomery apoya las iniciativas de igualdad y equidad 
relacionados con los programas de Ia vivienda. 
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To: Branch Managers 
All County Libraries 

From: Dr. Joanne Ducharme 

Date: June 5, 2013 

Re: Public Notices 

011tgornery Cou11ty 
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501 N. Thompson, Suite 200 
Conroe, Texas 77301 

936-538-8060 
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ttlilji DEVELOPMEI T 

To: Branch Managers 
All County Libraries 

From: Dr. Joanne Pucharme 

Date: June 5, 2013 

Re: Public Notices 

501 N. Thompson, Suite 200 
Conroe, Texas 77301 

936·538--8060 
936-538~8061 (fax) 

In an attempt to reach as many of our citizens as possible, please post the attached notices where 
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To: Branch Managers 
All County Libraries 

From: Dr. Joanne Ducharme 

Date: June 5, 2013 

Re: Public Notices 

501 N. Thompson, Suite 200 
Conroe, Texas 77301 

936-538-8060 
936-538-8061 (fax) 

In an attempt to reach as many of our citizens as possible~ please post the attached notices where 
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To: Branch Managers 
All County Libraries 

From: Dr. Joanne Ducharme 

Date: June 5, 2013 

Re: Public Notices 
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501 N. Thompson, Suite 200 
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In an attempt to reach as many of our citizens as possible, please post the attached notices where 
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To: Branch Managers 
All County Libraries 

From: Dr. Joanne Ducharme 

Date: June 5, 2013 

Re: Public Notices 

501 N. Thompson, Suite 200 
Conroe, Texas 77301 

936~538~8060 

936-538-8061 (fax) 

In an attempt to reach as many of our citizens as possible, please post the attached notices where 
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To: Branch Managers 
All County Libraries 

From: Dr. Joanne Ducharme 

Date: June 5, 2013 

Re: Public Notices 

501 N. Thompson, Suite 200 
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To: Branch Managers 
All County Libraries 

From: Dr. Joanne Ducharme 

Date: June 5, 2013 

Re: Public Notices 

501 N. Thompson, Suite 200 
Conroe, Texas 77301 
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June 3, 2013 

501 N. Thompson, Suite 200 
Conroe, Texas 77301 

936-538-8060 
936-538-8061 (fax) 

Attn Pam Signorelli, Facility Coordinator 
Lone Star Community Center 
2500 Lone Star Parkway 
Montgomery, Texas 77356 

Dear Pam: 

Please find enclosed Public Notices for a Community Development Public Hearing. Please place 
these notices on the bulletin board where the public can easily read them. They may be 
removed after June 27th. 

As always, we appreciate your assistance. 

Sincerely, 

Barbara Schoen 
J~ 

Adm. Mgr. 
Encls. 



11~1~~fr• ontgomery c;ounty 

'';;'4j-- DEVELOPME1'JT 

June 5, 2013 

SOl N. Thompson, Suite 200 
Conroe, Texas 77301 

936-538-8060 
936-538-8061 (fax) 

Attn Michelle Comunale, Center Coordinator 
North Montgomery County Community Center 
600 Gerald Street 
Willis, Texas 77378 

Dear Michelle: 

Please find enclosed Public Notices for an upcoming Community Development Public Hearing. 
Please place these notices on the bulletin board where the public can easily read them. They 
may be removed after June 27th. 

As always, we appreciate your assistance. 

Sincerely, 

~/~ 
Barbara Schoen 
Adm.Mgr. 
Encls. 



,~~it~ ontgomery <:;ounty 

V'~- DEVELOPMEl T 

June 5, 2013 

Attn Stacey, Bldg. Coordinator 
East Montgomery County 
Community Development Center 
16401 First Street 
Splendora, Texas 77372 

Dear Stacey: 

501 N. Thompson, Suite 200 
Conroe, Texas 77301 

936-538 .. 8060 
936-538-8061 (fax) 

Please find enclosed Public Notices for an upcoming Community Development Public Hearing. 
Please place these notices on the bulletin board where the public can easily read them. They 
may be removed after June 27th. 

As always, we appreciate your assistance. 

Sincerely, 

~-~ BarbaraScho~ 
Adm. Mgr. 

Encls. 



/h,.. ontgomery County 

~flf~<' DEVELOPM~l. T 

June 5, 2013 

Attn Yvonne Hines, Bldg. Coordinator 
West Montgomery County 
Community Development Center 
31355 Friendship Dr. 
Magnolia, TX 77355 

Dear Yvonne: 

501 N. Thompson, Suite 200 
Conroe, Texas 77301 

936-538-8060 
936-538-8061 (fax) 

Please find enclosed Public Notices for an upcoming Community Development Public Hearing. 
Please place these notices on the bulletin board where the public can easily read them. They 
may be removed after June 27th. 

As always, we appreciate your assistance. 

Sincerely, 

J~j~ 
Barbara Schoen 
Adm.Mgr. 

Encls. 



COMMON THEMES 
Focus Groups and Community Survey 

Transportation Topic 

Question# 1. What are your thoughts about public transportation for Montgomery 
County? Would you use it if available? 

• Focus group participants feel there is a need for public transportation across 
Montgomery County 

• The populations that need it most are the elderly, poor and people with disabilities 
• The lack of public transportation is felt to have a negative economic impact on the 

poor because it limits their ability to seek employment outside of the area they 
live 

• The elderly and people with disabilities need public transportation to go to the 
doctor, shopping and to seek employment 

• The Focus group participants indicated that they may or may n9t use it. But felt it 
was needed for the poor, elderly and people with disabilities. 

• Tri-Cow1ty Mental Health Mental Retardation (NHMR) indicated 22 - 24% of 
their clients are "no shows" to doctor visits because of no transportation 

Community Survey Responses 
• 48.4% indicated they would use public transportation occasionally as needed 
• 24.9% indicated they would use public transportation for special events 
• 22.7% indicated they would use public transportation to go to work or school 
• 35 .7% indicated they would not use public transportation at all 
• 46.6% indicated public transportation helps economic development 
• 36.8% indicated public transportation is a hindrance to economic development 

Question #2. If public transportation was available in your area where would you want to 
go? 

• Focus Group participants indicated a desire to go to : 
o Doctors, medical centers 
o Shopping 
o Work; employment 
o Other Montgomery County cities 
o Houston 
o Connect to Metro Park and Ride 
o Lone Star College campuses 
o Connections with linkage to other cities in Texas 
o Locations that provide social services. 
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Question #3. What time of operation would you prefer? 
• Focus Group participants indicated a wide-range of options for the time of 

operation for a public transportation system. 
• The most consistent time indicated that was felt to cover the needs of those most 

likely to use it was 5 AM to 12 Midnight- 7 days per week. 
• More study and analysis is needed of the county's demographics before any 

schedule for "time of operation" is developed. 

Community Survey Responses 
• 34.5% indicated early morning to early evening on week days only 
• 19.7% indicated early morning to early evening 7 days a week 
• 19.7% indicated early morning to midnight 7 days a week 
• 80.2% indicated a preference for a fixed route schedule 
• 19.8% indicated a preference for on call service 

Question #4. What type of vehicle would you prefer? 
• Focus Group participants felt that appropriate buses would be best for moving 

residents within the county. 
• Vehicles must be wheel chair accessible and environmentally friendly. 
• For connections outside the county participants indicated a preference for rail 
• Within the larger cities of the county participants indicated a preference for 

trolleys over vans or buses 

Community Survey Responses 
• 53% indicated a preference for fixed route buses 
• 34.5% indicated a preference for bike paths 
• 3 3 .4% indicated a preference for light rail 
• 24.1% indicated a preference for on-demand buses/vans 
• 14.6% indicated a preference for trolleys/streetcars 
• 14.4% indicated a preference for van pool 
• 5. 7% indicated a preference for heavy rail 
• 1 7. 9% indic·ated no preference 

Question #5. How would it be funded? Examples- users only, taxes, bond issues, 
privately funded 

• Many options were mentioned by Focus Group participants; however, a public
private partnership gained the most support. 

• Focus Group pm1icipants felt that users of the public transportation system must 
be required to pay a fee to help defray the cost of it's operation 

• A combination of funding streams that included state, federal, taxes and bond 
issues along with private funding are all needed to get a public transp011ation 
initiated and operating in Montgomery County 
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Community Survey Responses 
• 74.1% indicated users should pay for public transportation service 
• 33.3% indicated special taxes should pay for public transportation service 
• 30.8% indicated public transportation should be paid by county government 
• 28.9% indicated public transportation should be paid by state government 
• 22.6% indicated public transportation should be paid by the federal government 
• 15 .4% indicated public transportation should be paid by a private interest 
• 13.9% indicated public transportation should be paid by local business 

community 

Question #6. What are your concerns about public transportation? 
• The costs associated with funding public transportation in Montgomery County is 

the most dominate concern expressed by Focus Group participants. 
• Will the public transportation system be designed in a manner that meets the 

needs of those what are in the greatest need i.e., elderly, poor, disabled? 
• The public needs to be educated on its benefits 
• Concern over increase in crime as a results of having public transportation 
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COMMON THEMES 
Focus Groups (Spanish) and Community Survey 

Transportation Topic 

Question #1 
What are your thoughts about public transportation for Montgomery County? Would you 
use it if available? 

• Public transportation is needed to access services 
o Medical care 
o Work 
o Shopping 

• Definitely would use it 

Question #2 
If public transportation was available in your area where would you want to go? 

• Need to get to medical care, shopping, work 
• Visit The Woodlands 

Question #3 
What time of operation would you prefer? 

• Schedule needs to flt those that work all shifts 
• Need 24 hours -7 days a week 

Question #4 
What type of vehicle would you prefer? 

• A comfortable bus is the preferred vehicle 

Question #5 
How would it be funded? Examples- users only, taxes, bond issues, privately funded 

• The public transportation should be funded through taxes and rider fees 

Question #6 
What are your concerns about public transportation? 

• Public transportation must be safe from crime 

Thompson Consulting - 412013 1 
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COMMON THEMES 
Focus Groups and Community Survey 

Affordable Housing Topic 

Question #1. What are your thoughts about Affordable Housing in the community where 
you live? Is there a need in your community? 

• All Focus Group participants indicated a need for affordable Housing in their area 
• Affordable Housing is especially needed for seniors on fixed income 
• Concerned expressed that putting in Affordable Housing reduces property value 

and increases crime in the surrounding areas 
• There is a need for transition Affordable Housing for homeless veterans 
• There must be strict guidelines that are enforced on construction and operation of 

low income Affordable Housing 
• People who rent or purchase Affordable Housing must be held accountable for its 

maintenance and upkeep 

Community Survey Response 
• 38.7% indicated there is enough affordable housing available for purchase 
• 15.9% strongly agree there is enough affordable housing available to purchase 
• 18.4% disagree there is enough affordable housing available to purchase 
• 10.8% strongly disagree there is enough affordable housing available to purchase 
• 18.5% disagree that low income families can fmd quality affordable rental 

housing 
• 18.9% strongly disagree that low income families can find quality affordable 

rental housing 
• 29.2% either disagree or strongly disagree there is enough good handicapped 

housing. 56.5% indicated they do not know 
• 38.1% either disagree or strongly disagree there is good housing for the mentally 

ill. 49% indicated the do not know 
• 40.6% either disagree or strongly disagree there are enough homeless bed spaces 

in Montgomery County. 44% indicated they do not know 

Question #2. What barriers do you see to Affordable Housing in the community you live? 
What segment of the population is in need of Affordable Housing in your community? 

• Barriers that exist to Affordable Housing across the county includes: 
o A ware ness of the need 
o Financing 
o Not-in-my-backyard (NIMBY) concerns 
o Concern about upkeep and maintenance of property 
o Negative perception by the public of those that rent or purchase 

Affordable Housing 
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o Education of those that rent or purchase Affordable Housing of total costs 
of maintenance and upkeep 

o Better communications 
• The population in need of Affordable Housing are: 

o Elderly on fixed income 
o Individuals with mental and physical disabilities 
o Homeless veterans 
o Young adults just starting out 
o Low income people 
o Under employed 
o Single mothers and fathers with children 

Community Survey Response 
• 46 .7% indicated either they themselves or someone they know experienced 

finding a shortage of affordable rental housing 
• 41.2% indicated either they themselves or someone they know experienced 

finding a limited number of affordable housing for sale 
• 3 7.1 % indicated either they themselves or someone they know experienced 

finding available affordable homes that are of poor quality and /or too small 

Question #3. What type of housing in needed in your community? Examples- New 
housing or rehabilitation of existing? Single-family or multi-family? 

• Need a combination of new multi-fanlily housing along with rehabilitation of 
existing homes 

• Need more affordable single family housing for seniors 
• There is a need for more multi-family transitional housing 
• Need affordable single fanlily housing across the county 

Community Survey Response 
• 39.9% either disagree or strongly disagree there is enough good senior housing 
• 33.4% either agree or strongly agree there is enough good senior housing 

Question #4. Between the choices of rental housing versus encouraging home ownership, 
which is preferred in your community? 

• Home ownersllip is preferred versus renting in all parts of the county 
o Adds to tax revenue 
o Promote economic growth 
o Increases accountability for maintenance and upkeep of property 

• Rental property, however, is needed to meet the needs of 
o Low income people 
o Individuals just starting out 
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o Seniors 
o Transitional housing 

Community Survey Response 
• 40.9% indicated a desire to own a new single family home 
• 30.6% indicated a desire to own an existing family home 
• 25.5% indicated a desire to rent an existing family home 
• 21 .3% indicated a desire to rent a new single family home 
• 1 7% indicated a desire to rent a townhome or condo 

Question #5 . Do you see a need for demolition work and code enforcement of housing 
where you live? What actions should be taken to prevent this problem from occurring in 
the first place? 

• There is a need for demolition work in all parts of the county 
• There are no codes outside of city limits across Montgomery County 
• Where there is a code within City limits in some instances, the property owner 

cannot afford for the code to be enforced 
• There is a need for the demolition of abandoned commercial building in various 

parts of the county 

Community Survey Response 
• 79.2% indicated the county should clear abandoned lots and bulldoze derelict 

housing 
• 87.3% indicated people who litter should have to do community service in 

addition to paying a fme 
• 64.9% indicated code enforcement as being either very in1portant or important 
• 6.1% indicated code enforcement as not being important 

Question #6. What are your concerns about Affordable Housing in your community? 

• Participants indicated there is a need for affordable housing 
• What can be done to ensure it is a safe place to live and be an asset in the 

community 
• Must have accountability for maintenance and upkeep 
• Education and effective qualification guidelines for those seeking access to 

Affordable Housing is needed 
• People who live in affordable housing must be held accountable for the 

maintenance and upkeep of their property 

Community Survey Response 
• 42% strongly agree or agree the county needs more shelters for homeless adults 
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• 4 7. 7% strongly agree or agree the county needs more shelters for homeless 
families 

• 49% strongly agree or agree the county needs more shelters for homeless children 
• 48.7% strongly agree or agree the county needs more shelters for victims of 

domestic violence 
• 38.3% strongly agree or agree the county needs more transitional housing 
• 41.7% strongly agree or agree the county needs more residential treatment for 

substance abuse 
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COMMON THEMES 
Focus Groups (Spanish) and Community Survey 

Affordable Housing Topic 

Question #1. What are your thoughts about Affordable Housing in the community where 
you live? Is there a need in your community? 

• More affordable housing is needed in this area 

Question #2. What barriers do you see to Affordable Housing in the community you live? 
What segment of the population is in need of Affordable Housing in your community? 

• Lack of credit and finances to purchase a home 

Question #3. What type of housing in needed in your community? Examples- New 
housing or rehabilitation of existing? Single-family or multi-family? 

• Most Focus Group participants would prefer a new home 

Question #4. Between the choices of rental housing versus encouraging home ownership, 
which is preferred in your community? 

• Most Focus Group participants would prefer owning a home 

Question #5. Do you see a need for demolition work and code enforcement of housing 
where you live? What actions should be taken to prevent this problem from occurring in 
the first place? 

• Bad houses should be demolished and not rented out 

Question #6. What are your concerns about Affordable Housing in your community? 

• Participants feel they do not get enough information about housing that is 
available to them 
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COMMON THEMES 
Focus Groups and Community Sun'ey 

Economic Opportunity Topic 

Question # 1. What is your perception of Economic Opportunity in Montgomery County? 
Strengths? Weaknesses? 

• Strengths 
o Good schools 
o Available land 
o Cost of living 
o Community and county leaders are pro-business 
o Favorable tax rates 
o Growing economy 
o Community college system 
o Charitable organizations 
o Excellent public service including law enforcement 
o Strong or improving economy across county 
o Increase in the number of skilled jobs that are available to residents, 

especially North County, East County and South County 

• Weaknesses 
o Growth across county is not equal 
o No public transportation for the poor, elderly and people with disabilities 
o Untrained workforce to meet the demands for the increased number of 

skilled jobs that are available in parts of the county 
o Big disparity between the haves and have-nots of the county 
o Not enough affordable housing especially for the elderly 
o Substance abuse 
o Greater economic opportunity in Nmih and South County than in East or 

West County 
o Need for improved county wide communications with county growing so 

rapidly to inform residents of economic opportunities in other parts of the 
county 

Question #2. How is Economic Opportunity in your community versus Montgomery 
County as a whole? 

• Economic Opportunity in The Woodlands and Greater Conroe area is better than 
in East County, extreme West North County and West County 

• The Woodlands is consideted ideal for having access to job growth and 
opportunity 

• There are an increased number of openings for skilled workers in North Cotmty 
and East County 
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• Pre-fabricated shops that requires skilled workers are opening in North County 
(Willis and Conroe) areas 

Question #3 . What barriers to Economic Opportunity do you see? 

• Lack of Training for unskilled workers 
• Transportation 
• Countywide communications 
• Need more economic incentives especially in West County and other more rural 

parts ofMontgomery County 
• Politics in certain parts of the county is viewed to have a negative impact on 

economic growth 

Community Survey Responses 
• 50.06% indicated regulations as a barrier to economic development 
• 4 7% indicated taxes as a barrier to economic development 
• 36.8% indicated public transportation as a barrier to economic development 
• 17.9% indicated infrastructure (roads, utilities) as a barrier to economic 

development 

Question #4. What existing conditions do you see as enhancements to-Economic 
Oppmtuni ty? 

• Good School Districts 
• Land available for growth 
• Overall cost of living 
• Lone Star College System 
• Pro-business county leadership 
• Incentives that attract businesses 
• Low crime rate 
• Improved roads across county 
• Housing availability 

Community Survey Responses 
• 91% indicated access to education as an enhancement to economic development 
• 84.6% indicated access to recreation as an enhancement to economic development 
• 84.2% indicated proximity to Houston as an enhancement to economic 

development 
• 80.9% indicated rural and natural areas as an enhancement to economic 

development 
• 80.1% indicated local government/business relationships as an enhancement to 

economic development 
• 78.1% indicated infrastructure as an enhancement to economic development 
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• 71.7% indicated the attitude of locals as as an enhancement to economic 
development 

• 50.6% indicated taxes as an enhancement to economic development 
• 46.6% indicated public transportation as an enhancement to economic 

development 
• 45.7 indicated regulations as an enhancement to economic development 

Question #5. What would help to increase Economic Opportunity in your community and 
Montgomery County? 

The response to this question varied considerable based on where you live in the 
county 
• Norih County 

o Job opportunities 
o Public transportation 
o Improved communications on what is available 
o Tax abatements 
o Public-private partnership 

• West County 
o Incentives to attract small businesses 
o More jobs at all levels 
o Improved communications 
o Improved roads 
o More affordable housing 

• East County 
o Transportation 
o Larger businesses 
o Continue offering tax abatements 
o Change the perception of East County 

• South County 
o More affordable housing 
o Transportation 
o Recreational activities 
o Additional services for seniors and access for mental health community 
o Further development of existing preserves, parks and trails 

Question #6. What other thoughts or concems do you have about Economic Opportunity 
in Montgomery County? 

• Need for improved communications across county to attract businesses 
• Long range planning within the cities and across Montgomery County 
• Coordination of all services offered across county 
• Issues facing undocumented workers 
• Better organization and coordination of efforts across county to promote 

economic opportunity 
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COMMON THEMES 
Focus Groups (Spanish) and Community Survey 

Economic Opportunity Topic 

Question #1. What is your perception of Economic Opportunity in Montgomery County? 
Strengths? Weaknesses? 

• Strengths 
o Good job opportunities in Conroe 
o Many Hispanic owned businesses 

• Weaknesses 
o Cultural differences between Mexico and the U.S 
o Need more information on how to start a business 

Question #2. How is Economic Opportunity in your community versus Montgomery 
County as a whole? 

• The Woodlands has greater opportunity than Conroe 

Question #3 . What barriers to Economic Opportunity do you see? 

• Immigration issues 

Question #4. What existing conditions do you see as enhancements to Economic 
Opportunity? 

• Our children get good scholastic preparation 

Question #5. What would help to increase Economic Opportunity in your community and 
Montgomery County? 

• More adult education is needed to help new immigrants get better jobs 

Question #6. What other thoughts or concems do you have about Economic Opportunity 
in Montgomery County? 

• Economic opportunity is better here than other places 
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COMMON THEMES 
Focus Groups and Community Survey 

Special Needs Topic 

Question # 1. What thoughts do you have about special needs persons in your community 
and Montgomery County? 

• Special Needs persons are underserved and misunderstood 
• There is a lack of resources across the county to serve those with special needs 
• Lack of public transportation is a barrier to those with Special Needs 

o Access to healthcare 
o Employment 
o Shopping 

• Need more education information resources available across the county 
• Elderly and people with Special Needs need assistance during disasters 
• Statewide budget cuts are having a negative impact on those with Special Needs 

Question #2. What barriers do you see for special needs persons in your community? 

• Lack of public transportation 
• Inadequate funding 
• Lack of insurance 

o Medicare 
o Medicaid 
o Disability 

• Lack of family/community support 
• Stigma in fmding employment and housing 
• Lack of chemical dependency and substance abuse treatment facilities 
• Complexity of services needed for treatment of individuals with special needs 

Community Survey Response 
• 13.2% of respondents indicated they need housing that is handicapped accessible 
• 13.6% ofrespondents indicated either they themselves or someone they know 

experienced not being able to find housing that is both accessible for their 
disability and affordable 

Question #3. What are some economic opportunities that exist for special needs persons 
in your community? 

• Very limited to none in the community 
• Bridgewood Farms provides skills training 
• New Danville provides skills training 
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• Can work at grocery stores i.e., HEB and Kroger 
• New Horizon clients build items to sell to the public 

Question #4. What economic opportunities are needed for special needs persons in your 
community? 

• More employers willing to hire people with special needs 
• Transportation to allow access to jobs where businesses are willing to hire Special 

Needs individuals 
• Increase in the awareness and collaboration with businesses in the hiring of 

Special Needs people 
• More skills training to fill a greater variety of jobs 

Question #5. What new social activities are needed, if any, for individuals with special 
needs to feel they are welcomed and a part of the mainstream? 

• Need more activities where Special Needs individuals can interact with other non
disabled individuals 

• Provide transportation for them to go to different places for group outings 
o Camping 
o Festivals 
o Parades 

• Educate the public that this is a person with an illness and not the illness itself 

Question #6. What other thoughts or concems do you have about this topic? 

• There needs to be more public education about special needs persons in all parts 
of the county 

• Most emphasis on individuals with Special Needs is those with mental and 
physical disabilities. Those with other Special Need, like chemical dependency 
and substance abuse are ignored completely 

• Special Needs care must be focused into the following categories to provide for 
the needs of each one 

o Mental and physical disabilities 
o Chemical and substance abuse 
o Elderly with chronic illness 
o Disaster 
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COMMON THEMES 
Focus Groups and Community Survey 

Quality of Life Topic 

Question # 1. What are your thoughts on the quality of life in your precinct versus 
Montgomery County as a whole? 

• Quality of life is very good in some parts of the county and not very good in 
others 

• There is a big disparity between the haves and the have-nots 
• The public schools in Montgomery County are doing a good job 
• Quality of life for the general public is very good, but for those in need it is not 

very good 
• Quality of life for those in need is adversely impacted as a result of not having 

access to transportation 
• The county is growing very rapidly, but all parts of the county aare not seeing the 

economic benefits of that growth 
• There needs to be more countywide communications on services that are available 

especially outside of the South County area 

Question #2. What are some examples of things that are working right in your precinct 
that do not need additional resources? 

• Very good school district in all parts of the county 
• People are generally pleasant and good neighbors 
• Lone Star College System 
• Good highways and local county roads 
• The churches are mission focused and help with community needs 
• Active community centers in all precincts of the county 
• Very strong and active Chambers of Commerce 

Question #3. What are some examples of things outside your precinct that are working 
right in Montgomery County? 

• The Montgomery County Hospital District 
• The New Danville facility 
• Conroe Regional Medical Center 
• The Lone Star College System 
• Economic Development in South County 
• Medical facilities in The Woodlands Area 
• Montgomery County School Districts 
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Question #4. What would make your precinct a better place to live? 

• Public transportation for the elderly and people with disabilities 
• Affordable housing and assisted living facilities for those in need 

o Seniors 
o People with disabilities 

• More sidewalks, parks and green spaces especially outside of The Woodlands 
area 

• More jobs, especially high paying skilled positions 

Question #5. What would make Montgomery County a better place to live? 

• Public transportation, especially for the poor, elderly and people with disabilities 
• Long range planning especially with the county growing so rapidly 
• Better communications and collaboration among social services providers 
• More affordable housing 
• Better zoning, code enforcement and demolition of abandoned facilities 
• More services for the elderly, individuals with disabilities and the homeless 

Question #6. What are some "Best Practices" from other places you have visited or 
resided that you feel would enhance the quality of life in your precinct? 

• Some type of consistent public transportation system 
• Better countywide communications through 

o Community WIFI 
o Town hall meetings 

• Acceptance of those with disabilities and diverse backgrounds 
• Welcoming attitude and outreach to newcomers to the county 

o Welcome Wagon greeters 
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CONCLUSIONS 

The following conclusions were derived based on focus groups discussions and 
community survey results. 

> Transportation 
o There is a great need for public transportation within Montgomery County 

especially for the poor and people with disabilities. 
o 46.6% of community survey respondents indicated public transportation 

helps economic development. 

> Affordable Housing 
o There is a need for more affordable housing in Montgomery County 

especially for low-income families and seniors on fixed income. 
o 37.4% of community survey respondents agree that low-income families 

cannot find affordable housing. 
o 39.9% of community survey respondents agree there is not enough good 

housing for senior citizens. 
o There is increasing support across the county for more shelters for the 

homeless, homeless families and homeless children. 
o There is a need for demolition work and code enforcement across the 

county. 
o 79.2% of community survey respondents indicated the county should clear 

abandoned lots and bulldoze derelict housing. 

> Economic Opportunity 
o There is the need for a countywide economic development master plan. 
o The lack of public transportation is limiting economic opportunity. 
o The enhancements for economic development in the county far exceed the 

barriers. 

> Special Needs 
Special Needs persons are underserved and misunderstood across 
Montgomery County. 

o Resources for meeting the needs of individuals with mental and physical 
disabilities are significantly tmder-funded. 

o Chemical dependency is a concern in all precincts of Montgomery 
County. 

o Transportation is a major barrier for special needs persons including the 
elderly. 
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> Quality of Life 
o There is a great disparity of quality of life within Montgomery County. 
o Within each precinct there are areas of poverty. 
o The public schools within Montgomery County are doing a good job .. 
o Better zoning and code enforcement is needed in most parts of the county. 
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Montl!omery County Community Development - Transportation Focus Groups by Question # 
I 

Question #I. What are l'our thoughts about public transportation for Montgomerl' Countl'? Would you use it if available? 

No•·th Montgomery County Precinct I West Montgomery County Precinct 2 South Montl!omerv County Precinct 3 East Montgomery County Precinct 4 

• Does not benefi t enti re county • We don' t have reliable transportation • We are not urban, like Houston • Long overd ue 
• If ava ilab le and access ible it would • A hindrance, can't get to school • Mon tgomery County is not a • Elderly need transportation to get to the 

be used • Barri er - inab ili ty to work deve loped urban area doctor, stores etc. some of them are 
• I wo uld use it if it is accessib le, • Barrier - inabil ity to access hea lth ca re • Pub! ic transportation operate in the unable to drive 

re liab le and affordable • Barri er - inabili ty to further education negative bu t it is necessary • It is needed for certain income, low and 

• There is a lack of movement of • No central agency - how do you work • It is needed seniors, households 
mass of people out the logistics • Not well planned • Transportati on has to include the entire 

• It is a slow grind • How are the people served? • Brazos Va ll ey currently receives county, be sustainable, affordable 

• Must be accessib le and affo rdab le • Pick up spots - areas transportation $ for access ible and convenient 
I 

• Would use it. Need to answer who, • Location need to go to Tomball or transit. Their service is not • It has to serve the large population 

I 
what, why and how questions Houston dependable or reli able fo r most underneath the poverty line. 

• Concern with crime rate increasing • How many people will ride the bus and that needs it • Transporta tion would help nonprofits 
when you have publ ic how is the bus paid fo r • Almost nonex istent, dependable offering help during the week I 

transportati on • Tomba ll buses went broke • Tim ing- more effective as rai l • 22-24% are no shows to doctors office i 

• Demographic served- crime is • Traffic increasing dramati call y needed fo r longer di stance travel because of no transportation. 
already here. If done right it is okay • The county is too spread out to be • Need to defi ne transportat ion, is it fo r • My nonprofit organization I fund work 

• Transportati on benefit to help wi thout publ ic transportation retail and the different kinds. Is it wi th a lot of people who need thi s 
people • If ava il able I would use it for school district - buses on an as service but probably could not 

• Rura l senior popul ation is iso lated, • Need transportation to local clinic needed bas is fo r education afford it 
those dependent to get to social • Start - cash outl ay at beginning, start • We should build high speed rail • We have access to Kingwood hospital 
services, med ica l and on fixed where you can connecting to Dallas, San Antonia, • Would use it if ava ilable 
income need low cost opt ion • Need mass transit to serve a variety of and Austin . We have • Not sure if I would use it but it would be 

• More is needed needs transportation within the nice to know it was available 
• Youth would use it to get to Lone I wo uld not use it, not go ing where I wa nt boundaries of Montgome1y • Has to be handicap accessible • 

Star Co ll ege to go County that is someone connected 

• Need some sort of public I do not personally need it but work with 
to other sources 

• 
transportation in each main area of • Program - loop South & North 

I hundreds of res idents that desperately 
Montgomery County, Conroe, The need the resource Montgomery County that will 
Wood lands, Magnolia, and East • Mass transit can serve a large 

connect and be affo rdab le fo r low 
Coun ty . Needs a co llect ion point concentration of people in I area 

income people also seniors 
• Concern the focus will be placed 
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near each. • lVI isconception of how low income more heavily on recreational 

• Needed for senior citizens and low people get around, from point A to B transport for those with higher 
income people • There was public transportation here and income 

• No , but I have employees who it went broke • Need access to jobs, services, 

would use it • Schedu ling of bus, vans minimum wages and hea lth care. 

• It think it is absolutely necessary • Friendship Center restrictions in going to Cou ld be improved by having 

and wou ld definitely use it Tomball. Provides transportation not public transportation 

• With ri sing fuel costs & cost of just for seniors • Public doesn't understand the need of 

maintaining 2 vehicles it would • Need to be creative with starting having transportation and are not 

relieve a lot on our family if I cou ld transportation, work col laboratively willing to accept the pain to 

get to work on public transportation with churches, non profits and for having a good public 

• Lacking in movement in masses of profits transportation system 

the people to get it • Food Bank has Meals-on-Wheels work • Hours of operation and schedu le 

• Yes (I wou ld use it) together to get food out on weekends • Lack of coordination, thinking 

• Public transportation will not enhance through and lack of 

quality of life for Montgomery County communication 

residents • What is available? Need a li st of what 

• Living in a country-like atmosphere is the is available 

reason most people choose to come to • Need access, who to cal l for 
Prec inct 2 area information 

• Needs to be part of budget planning 

• Has there been a study on cost: 

• It will take time to so lve 
transportation problem but start 

• Transportation system is designed to 
find out before needs. Land 
developers build accord ing to the 
planed extension of transportation 
routes between jobs and business, 
homes and retail/med ical. The 
county shou ld take a position, 
knowing it will be subsid ized in 
the long term ROI - investment 

• Takes time to build up ridership 
• I would use it efficient 
• It is needed by sen iors, co llege 
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students i.e. Sam Houston State 
and Lone Star College 

• We are talking about those very poor 
people out in those far reaching 
rural areas, or the di sabled who do 
not have any abili ty whatsoever 
for transportati on. Until we solve 
this problem we will always have 
the transportation problem 

• Compared to owning a car, publi c 
transportation is a barga in 

• Problem is locati on of people needing · 
transportation 

• Add routes as needed 

• I would not use it. 
• Would ride rail to Houston, to Conroe 
• Special need to get to docto rs, 

hospitals, work 

• Survey done in Copperwood 
Apartment by res idents and 287 
out of 300 people said they would 
use public transportation, i.e. 
trolley buses 

• I would use it but have my own 
transportation 

• It is needed badly. Yes, I would use 
it and many other seniors would 
also. If you do not have a car you 
can not go anywhere, including 
shopping 

• Reduce the number of vehicles 
traveling trough The Woodlands 
reduces the number of accidents 
and congestion 

• I would use it as we ll as many of the 
fa milies I serve with in Conroe 
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Montgomery County Community Development - Transportation Focus G.-oups by Question # 

Question #2. If public transportation was available in ~our area of the count~ whct·e would ~ou want to go? 

North Montgomery County Precinct I West Montgomery County Precinct 2 South Montgomery County Precinct 3 East Montgomery County Precinct 4 
• Hospital, grocery, library, industrial • Central locations to meet needs as Waf- • To get to social services (most are in • Go to Houston 

parks Mart, shopping centers hospitals, the Conroe) • Senior center 
• Co ll ege, hea lth spa, bank court house • Medica l • Retail and grocery stores 
• Ma ll , banks, recreati ona l usage, jobs • Drop off to Yz to% mile close to location • Disabled high school student to get to • Restaurants 
• Conroe, The Woodlands, mall , urban wanting to get to jobs, medica l services • Medical center 

centers • We need transportation • Need to be mobile, visit friends, • Government assistance programs 
• Park - Ride into Houston, medical • Need transportation between community fami ly visitation for medical need , • Social Security office 

services, recreati onal and Centers vis iting relatives in hospitals, • I have no need at this time but as I get 
evenings and get to work • Go to Conroe, getting aro und there - church older T may need it to go to my 

• Magno lia, Wi lli s, Montgomery from Loop 336 • Recreational areas - important doctor, grocery and other needs in 
rural to medica l center and • Let county furnish transportation between preventative measure prevents the future 
commercial centers the cities depress ion and good for aging • The Wood lands and downtown Houston 

• Need to address rail si tuati on needed • Go to The Woodlands, Conroe and population, go to the movies etc. (museum district) 
to get people from Conroe to Magnolia • The Friendshi p Center transports to • We need routes that encompasses 
Houston for work; metro in • Commute to work doctors, provides self help and destination 
downtown is an asset • To restaurants or theater events remain in independent living, • 

• Trains did ex ist, need to bring them • Schools and co lleges coordinate with other services 
back • Nowhere needing transportation 

• High speed trai n needed • I wou ld not use it. I wou ld not want to • Fami lies have pride and enjoy 
• Go to the airport(s) wait helping themselves, don't want to 
• Needed 24 hours bedependentonanyoneand 

• Link between the main populati on wou ld use public transportation 

centers with a central link (hub) • I wou ld use it to go to the local 
to other stations colleges 

• To go to the sports arenas 
! • Need a connection between North and 

South County for needed services 
• I wou ld go to Houston and out to eat 

more . Money wi ll be spent in 
those areas 

• Retired but wou ld use it to get to 
Thompson Consulting - A!CCD 2013 Neer/.1· Assessmem - Focus Groups 



doctors, shopping centers and 
grocery store 

• On weekends and evenings go to 
Town Center, waterway 

• From Willis, r want to come to The 
Woodlands to shop, dine, 
entertainment and healthcare 

• To Con roe for socia l security, tri-
county services and other 
public/government agencies 

• To Conroe for cou rt - jury duty 

• The vi ll age concept in The 
Woodland, high density with 
access to medical, groce1y, 
shopping, but that doesn't include 
other areas, .i.e. Tam ina, Sawdust 
Rd ., Shenandoah 

• Need connection to park & ride to 
Houston 
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Montj!;omery County Community Development - Transportation Focus Groups by Question# 

Question #3. What time of operation would you prefer? 

North Montgomery County Precinct I West Montgomery County Precinct 2 South Montj!omery County Precinct 3 East Montgomery County J>recinct 4 
• Simi lar to hours of operation of • Monday - Saturday 6 AM- 8 PM • Early 5 AM- 12 PM - 7 days/week • 6 AM- 7 PM early enough for 

Houston Metro • Depend on population targeted • Early AM-PM recreational hours commuters and late commuters 
• 4:30AM • 24 -7 is cheap and fast in other areas • Stagger work time flex hours, to be • I believe it shou ld be available 24/7 
• Normal business hours • I wou ld not make my job fit around cost/user effective • Taxis having a central command place 
• SA M - 12-midnight transportation. Transportation • 24/7 with a study on density and and can send out cars on demand 
• 5 AM- 10 PM schedule shou ld be convenient for me. needs • During the day, morning to evening 
• 6 days/week Mon-Sat • 6 AM- Midnight 7 days/week • Need natura l gas fuel/hybrid vehicles times to help people go to work and 

• 8-8 Sundays • Monday - Friday 5:30AM - 8:30 PM • Why do we lag the world with public appointments 

• Evening transportation into The • 8 AM - 9 PM on Saturday transportation? • 9 AM- 5 PM taxis 
Woodlands, Spring and Houston • 8 AM - I :30 PM on Sunday • Needs 2 time frames ... demand 

• Difficult time breaking peoples habit • 6 AM -9 PM response like needing wheel chair 
of whether they want to switch • I would not use it access then access to work and 
from automobi le to other • 6 AM - 10 PM recreationa I 
transportation . But once they get • All day - 7 AM - I 0 PM . Beginning 
it done to where people stari cou ld be limited with hours 
using it will make a big expanding as ridership increased 
difference • For workjobs 6 AM - 10 PM 

• For medical serv ices 7 AM - 5 PM 
• For entertainment II AM - I 0 PM 

• For higher education 7 AM- 5 PM 

• For hospitals 24/7 High density 
routes 

• For schools early AM - early PM 

• 6 AM- II PM it has to go many 
places 

• Used by elderly and poor 6 AM - 7 
PM for work, doctors visits and 
shopping 

• Regular and systematic, no particular 
time morning hours 5-7 for those 

Tl10111pson Consulting - AICCD 2() I 3 Needs Assessme/11 - Focus Groups 



working regular hours. Shift work . 
Also evening hours 

• Disabled//seniors/low income 
populations need access to work, 
medica l and weekend 
independence. Middle or upper 
income population need access to 
recreational, evenings & weekends 
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Montgomery County Community Development - Transportation Focus Groups by Question# 

Question #4. What type of vehicle would yo u pt·efer? 

North Montgomery County l' recinct I West Montgomery County l'recinct. 2 South Montgomery County Precinct 3 East Montgomery County Precinct 4 

• Environmental friend ly • Small to mid size bus • Compressed - appropriate natura l gas • Small bus with extra seats 
• Lite Rail • Rails are better hybrid • 15 passenger van 

• Trai ns, bus, van • Big buses are difficult for people with • Fueling stations for natural gas • Handicap vans and buses 
• Access ib le for sen iors and di sabled disabi li ties to get on and off and • Some electric powered where • Fu ll size buses 

and built to last difficult to maneuver appropriate • Light rail 
• Durable • Tro ll ey • Bus or shuttle • Partner with school district and use 
• Low cost • Shuttle buses • Bus - trolley in vill ages their buses to transport people 
• Bus - rail good but start with bus • Vans and buses • Rail - county to county 

• Bus train combo • Bus - county wide 
• Diesel buses 
• Rail desirable along 1-45 
• Troll ey - within The Wood lands 
• Issue of public parking in The 

Woodlands for trolley access and 
tro lley stops for it to make a 
reasonable loop 

• Larger buses - 20-90 passengers 
• Bus to hospitals and doctor' s office 
• AC a must for safety 
• Fuel effic ient vehic le 
• Vehicles like a city bus with a ramp for 

access ibility fo r the disabled 
' 

• A rail system connecting Houston with 
Montgomery County. Bus 
servi ces operati ng from stations 
offthe rai l 

• Fund ing for Brazos Transit came from 
the federa l government. It is 
controlled by Conroe and The 
Woodland's Townsh ip More 
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funding is ava il able if applied for 
and there is a reasonable need, use 
and plan in place. 

• Brazos Transit does park & ride 
through management of Conroe & 
The Woodlands Township 

• Rail for primary corridors. Bus- hubs to 
other hubs 

• 25 to 50 passenger buses 
• 2 - 5 or 5 - I 0 passengers handicapped 

busses (fuel effi cient) 
• Rail would be nice. Bus - green. Mini 

buses - 15 passengers 
• High speed rail to 

Dallas/H OListon/ Austin/San 
Antonio. Bus for regional 
commute 

• It could happen with organi zation, it is 
too fragmented 

• Need someone to oversee, coordinate 
between Conroe, The Woodlands, 
Tam ina etc. 

• Need convenience and communication 

2 
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Montgomery County Community Development - Tn1nspo•·tation Focus Groups by Question # 

Question #5. II ow should it be funded ? Examples- users only, taxes, bond issues, privately funded 

North Montgomery County Precinct I West Montgomery County Precinct 2 South Montgomery County Precinct 3 East Montgomery County Precinct 4 

• Private partnershi p for big$$$$ • Private funded • Federal government grants • Taxes which we are already paying fo r 
also need some public involved • Combine private and public partnership • A mi x of funding. No one funding • Affordable private funding 

• Like to ll roads which will become • To ll roads get paid off then becomes source would be adequate to meet • County support and private funds 
self suffic ient profit makers all the needs • Taxes, donations and bond issues 

• Taxes involved good if everyone • Business can afford to pay toll s • User fees - what the public is willing • Volunteer donation of van; we stopped 
benefits • To ll system can eventually grow to suppo rt using it because of the cost of gas; 

• Certi ficate of obli gation and pass- • Choice between ca r vs . to ll usage, train • Reasonable user fees those using it would give back to the 
through nnance - Bonds • Ta lking about the future Montgomery • County wide sa les tax or property center through donations and 

• Bonds pa id back through TxDot County at I M people • Portion offuel tax volunteering of thei r time/talent 

• User based or privately, especially • How long does it take to meet the needs • Federal and state grants • In Harris County the commiss ioners have 
business owners of Montgomery Country • Local , county, state & federal. Not buses to transport people 

• Supplemental fund ing to user cost, only private enterpri se • An economic boom can come from 
otherwise it won't be affordab le • Private user fee- Faith based hav ing public transportation 
to the populat ion that really need • Bond issue fl oated • Funded Y, by users and by grant from 
it • Bonds issued by state and county state/federal government. Paid for 

• Can' t rely only on grants because • Individual sponsors through transportation initiative 
they are not a sure th ing • Combination of taxes and bonds • Needs to be sustainable 

• I r pass-through fi nance works Corporate business incentives • Needed as population grows older • 
create a hub system through taxes • Needed because of increase traffic 

• Corporate- private transportation vo lume 

• New companies like publi c 
transportation 

• Use right - of- way that currently ex ist 
• Maybe a sliding sca le for ti ckets fo r 

low income 
• Price of ticket could supplement 

fede ral grants 
' • Funding sources are rider's fa re; I 

voucher programs; county funds; 
TxDot; sa les taxes I 
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Montgomery County Community Development - Transportation Focus Groups by Question # 

I 
Question #6. What are ~our concerns about public transportation? 

North Montgomery County Precinct 1 West Montgomery County Precinct 2 South Montgomery County Precinct 3 East Montgomery County Precinct 4 
• Due to the size of county, why we do • Cost • Negative concern about bad element of • We need results 

not have it yet? • Fear and igno rance people (crime) coming into area • Quali ty of transporiation 
• We are behind the time • Undesirables coming into the area • Will it serve whole area or target a • Safety 
• Will come along with growth ; li ve • Bus and troll ey specific population • !-low wi ll it be paid fo r 

more subu rban; transportation • Road system needs 3rd land for turning • What problem is tackl ed fi rst, need a • End-user affordab ility, not necessarily 
att ractive to being ab le to get • Meet need of population consensus decis ion free 
in to The Wood lands • Think and des ign appropriately • Need organi zers to work together, • Seat belt 

• Gett ing from Dobbin and other areas • What happened 20 years ago, how were cooperate and give up power play • Car seats 
to The Woodlands people helped, transported • Need to look at the commonali ty of the • Be susta inable 

• Conroe is working on bus ro utes now • Create area closer to shopping, etc . county as a whole rather than the • . Be affordable 
- branching out • Cost of getting property high to start differences • Be avail able across the entire coun ty 

• I do not thin k it will ever actuall y • Low income development need • Allot time for venture to be successful , 
happen because of po li tica l transportation to get to central areas more than a year's time 
climate and cost involved. fo r shopping schools, medica l care • Study the population needs "what is 
Transit is in dire need but it has • Where does it end - limitat ion on money most important" 
great expenses and I do not see it • Family and charity helped elder citizen to • Funding 
comi ng into thi s area have mobi I ity • Cooperation and consensus in coun ty 

• Rai l, bus = cost of road repa ir i.e. • Cul tura l side affects progress i.e. Tam ina • Plan within Montgomery has not been 
potholes 

on transportati on situat ion thought out 
• Help people get to jobs, breaking • Fund ing • Coun ty still too fragmented 

cycle of poverty and food stamps 
• Goals not reachable • Concern with low utiliza ti on is 

• How will it please and reach 
• With the economy in dire situation, a important 

everyone? We have such rural 
huge prob lem ex ists ' • Education, the benefits of public 

areas transportation are poorly understood by 
• How wi ll it be pa id for • Money 

• Traffic congestion for busses Montgomery County Voters/popu lation 
• Wi ll it benefit the people who need it 

Design what is effective in meeting • Feas ible on cost for low income and 
most • 

residents needs access ible to meet needs 
• Will it be affordab le 

Remai n foc used on the future • Education of managers to prov ide fo r 
• Will it serve all segments of the • 

"in the future" needs 
i population • That it will beg in on a "limited" I 
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schedu le so that the public's full access 
for services would be hurt 
• Political division 
• Not having a way to get around. If I did 

not have a car I would stay at home and 
give up living 

• I feel the greatest, or more serious need 
rest with the low-income and elderly 
population and they need to be served 
first 

• Public transportation usage would need 
a cultural change 

• Concerned with logistics, fairness and 
giving enough time for people to see 
the benefits 

• Concerned that progress will be halted 
due to lack of education on the topic to 
all residents 

• Concerned that a focus will be placed 
more heavily on recreational transpoti 
for those with higher income 

• Concern the community will not 
understand that providing the 
opportunity for our residents to remain 
or gain independence will allow them 
to generate income and reduce use of 
crisis ass istance 

• Safety for riders - late hours 
• Political leaders need to realize we have 

a transpotiation problem because they 
have not provided for it in the future. It 
needs to be planned for years in 
advance along with jobs, housing and 
services 
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Montgomet·y County Community Development- Spanish -Transportation Focus G.-oup by Question # 

Question # I. What arc your thoughts about public transportation for Montgomery County? Would you usc it if available? 

N01·th Montgomcr~ Count~ Precinct 1 West Montgomery County Precinct 2 South Montgomery County Precinct 3 East Montgomery County Precinct 4 

• Transportation • • • I 

• Need to go for services, no money i 

for cab 
• Lack of resources 
• Treatment - can't cal l to get 

transportation 
• Excess charge , one man had to 

wa lk to get treatment for dialysis 
• Need a ride, cab cost $18 
• Gas prices escalating 
• Makes people house bound with no 

transportation or money 
• Cost to take underage chi ldren in 

cab 
• Traffic 
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Montgomery County Community Development - Transportation Focus Groups by Question # 

Ques tion #2. If public trans11ortation was available in your area of the county where woulll you wnnt to go? 

NorU1 Montgomery County Precinct I West Montgomery County Precinct 2 South Montgomery County Precinct 3 East Montgomery County J>recinct 4 

• Go to the stores • • • 
• C linics 
• Hospitals 
• Schoo l 
• Work 
• The Woodl ands 
• Parks 
• Concern about drivers going places 

who drin k alcohol causing 
acc idents 

- - - ·- ---- ----·-
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Montgomery County Community Development - Spanish -T•·ansportation li'ocus Groups by Question # 

Question #3. What time of o~eration would ~ou prefer? 

North Montgomery County Precinct I West Montgomery County Precinct 2 South Montgomery County Precin ct 3 East Montgomery County Precinct 4 
• We need a regular schedule • • • 
• Monday - Saturday 
• Weekend hours different for those 

who are driving to work 
• 5 AM - I AM 
• 24/hours 7 clays 
• Need transportation for ni ght workers 

-- - --- --------- ~~ - -- - --- ------- - -- -- - -- -------
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Montgomery CountyCommunity Development - Spanish - Transp01·tation Focus Groups by Question# 

Question #4. What type of vehicle would you prefer? 

North Montgomery County Precinct I West Montgomery County Precinct 2 South Montgomery County Precinct 3 East Montgome•·y County J>recinct 4 

• Metro bus • • • 
• Comfortab le bus 

• Air- condit ioned bus 

• Bus would depend on street size 

• Start small, then develop to 
something larger 

• Respect riders 
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Montgomery County Community Development - Spanish -Tnmsp01·tation Focus Groups by Question # 

Question #5. I-I ow should it be funded? Examples- users only, taxes, bond issues, privat·ely funded 

North Montgomery County Precinct I West Montgomery County Precinct 2 South Montgomery County Precinct 3 East Montgomery County Precinct 4 

• Funded through income taxes and • • 
fees I - - -------- -- -· - ------ - - - - - - -------
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Montgomery County Community Development - Spanish- Transportation Focus Gronns by Question# 

Question #6. What are your concerns about public transportation? 

North Montgomery County Precinct I West Montgomery County Precinct 2 South Monl·gomery County Precinct 3 East Montgomery County Precinct 4 
• Need safe transportation • • • 
• Insurance for users 

--- - ·· - -- -----
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Montgomery County Community Development- Affordable J-lousing Focus Groups by Question # 
I 

Question # I. What arc your thoughts about Affordable Housing in the community where you life? Is there a need in your community? 

North Montgomery County Precinct 1 West Montgomery County Precinct 2 South Montgomery County Precinct 3 East Montgomery County Precinct 4 
• Needs strict guidelines to be • There is a need due to diverse • Needed for low income fa mily and • Schools perspective- there is no group 

fo ll owed in order to live there. populati on includ ing low income those on fi xed income homes fo r di sabled, when it is tim"e 
• People that get soc ial securi ty, people and fa mili es • Needs to be more housing affordab le fo r them to move out of parents 

disab ili ty and have mental hea lth • A cap put on as money qualification. It between Section 8 and more house. Some have to move out of 
di agnos is - special section fo r should be adjusted to fit the expensive housing for retirees the community to find a group home 
those with disab ili ties and the economy. • A person should not have to get rid of situati on 
elde rl y. • 30% of income on housing, over 30% all asset fo r Section 8 and • There is a need for more affordable 

• We need affordable housi ng but is too much government ass istance housing also for older people who 
Transportation needs to be • Seniors work, retire on what they • Subsidized apartments in Prec inct 3 fo r has no one to care for them. And in 
coo rd inated in the county . earned through social security . people working in retail , hospitals, an area where they are safe and have 

• Med ica id transporta ti on fo r needy Insurance and higher gas prices doctor's offi ce, housekeepers, a way to go to the doctor and store 
to get to medical needs. makes it more difficult to have landscapers who need affordable • I have mixed thoughts, if you can't afford 

• Question, is there a need fo r more affordable houses housing the house you' re in ei ther get 
affordable mul ti-family housing • Housing needs to be developed in areas • The majority of people need ing thi s another job or move 
in Montgomery as in Harris of the community which have housing are the elderly who have • Low income housing often means unsafe 
Coun ty? The need would be great infrastructu re in place i.e. public run out of money, have only social or inadequate housing 
because there is nothing. Some water, sewer and serv ices (doctors) securi ty, and yo ung people wi th • Single fa mili es having access to util ities 
group has a Proposa l for to meet needs of population di sabilities rather than just cutting a hole in the 
affordable housing. They • Code enfo rcement is often used by • Hourly workers can' t buy homes in fl oor of the trailer. Need access to 
deve loped the Magnoli a Senior county offic ials to di scourage ex isting price range water and electricity I 

housing. In n Yearly Report Carel afford able housing development • No way minimum wage can afford • Li mited income makes it a challenge to 
from the United Way they see a because of the NIMBY mindset rentals save for deposit, rent, utiliti es start 
need for affordable housing. • Only one apartment complex has been • Need a safe environment up cost. Bank loans are stringent. 

• There is a report that ex isting built in many years fo r seniors that • There is a wa iting li st fo r affordable • Our community has a variety of housing 
homes are di splaced by upscale is affordable on their limited housing from low income to higher income 
development. resources • Need fo r those sta rting a fa mily and • r work with people daily that li ve in 

• There is a need in some secti ons, • Need for seniors safe housing and fo r families with small income Montgomery Coun ty that thei r 
like far north Montgo mery the disabled • People work extra hours to afford houses are not fi t fo r an animal to 
Co un ty, on the west side is Cole • Li mi ted in Precinct 2 as also renta ls but housing, spend more time out of li ve in, however, they call it home. l 
Town Road, Calvary Road, there is a tremendous need fo r fast home so not raising children can take you to areas that are ve•y 
Shephercl svi li e area and m i I itary growing senior populat ion • Needed fo r retirement age couples or bad, and you would think you are in 

-- -
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base on the VA website. • Older homes in area are poorly singles and families or individuals a different country, but you would 

• A need for veterans affordable constructed. Owned in family, working in the hourly work force be in Montgomery County 

housing. Montgomery County passed down and not modernized at minimum wage and above • Need affordable single family dwellings 

has the highest population of • About % of the homes in my • Need rental assistance - need $1 K and that are not trailers/campers without 

Veterans in Texas. We are community are more than 75 years get increments of only $300, need utilities. Currently families in New 

looking to house at least 50 old and passed down through a bridge Caney are purchasing land with no 

veterans in our facilities. families . Most lack proper • Car is an issue - need gas for uti! ities and no promise or access to 

• A large homeless population insulation and plumbing. There is a transportation connect to utilities 

among veterans in Montgomery need for constructional • There is no bus service, but a plan • Single family housing with access to 

County improvements. Upkeep is limited based on timing of service utilities. Some houses have no 

• Housing getting old and due to low income • The costs of apartments are too high. water, septic, electricity or plumbing 

dilapidated. The landlords are not • The limited # of available rentals that's There is a need for apartments for • Where there is an opportunity for them to 

taking care of the housing and affordable has a waiting list. They fixed income people who are purchase homes, loans are tough. 

they are not safe to live in may have income of $1 - $5 too retired Some based on $700 income. Some 

• Some in bad shape, no air- much to live in J-1 UD homes and • I waited 9 months for housing. Need seniors are living on less 

conditioning. Pay full rent price can't get in. They have no money to more housing. The Copperwood • The need is greater than the supply. 

• There is not anything better that buy groceries and gas is/seems perfect for older adults • There is a need for affordable housing 

they can afford at their income • New apartment built but filled before • Needs to be more housing available • HUD building project 16 units cost $2-

level opened 3M 

• Need safe affordable housing. It • Strict criteria maintenance and upkeep • You need to have money to build 
is great when cities do not • Rentals nonexistence and high affordable housing 
displace people but put pressure • Average rental - 2 bedrooms/baths • Stigma attached to low income affordable 
on people to maintain their $850. Doesn't include utilities housing. For some individuals, 
property • Elderly housing like New Danville affordable housing is used as an 

• Question , What public housing do project is health related housing excuse to not work harder to better 
we have in Willis? Other than the • Special housing i.e. veteran housing, their lives. They just take advantage 
apartment complex that is based physically and mentally illness because it is available, instead of 
on income, on Rogers after you housing are filled before completion leaving it for those who really have 
get to the tracks. Subsidized. How • Community center helps elderly mental a need for it. 
many units it has? Over 75 units attitude, getting them out • Many are concerned with their own 
on Jenson. Housing has • Veterans come out with specific needs property values going down, though 
deteriorated. Had pool , now looks and skills and need help that is not always the case 
horrible. Those on Cricket • Homeless and those with criminal • Upkeep concern 
Hollow are nice. records need housing to stop cycle • Transportation needs may be linked to 

• It is needed . Not a permanent solution where housing is located ' I 

to a person or family needs but • Need suppot1 for individuals with 
' 
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rather as a "bridge" to a better future disabilities with assisted living 

• housing . 
• Finding the property to build affordable 

housing is an issue 
• Property values go down in Conroe and 

Magnolia with affordable housing 
coming in 

• Affordable and well planned housing 
would bring investors 

• Large, well planned development, having 
not a high concentrated of affordable 
homes, have a high level of success. 
Housing/retail with low income 
housing built in this community can 
be successful 

• Exclusive master design area, like Roman 
Forest, would not let a Family 
Dollar store into the area 

• Some perception that affordable housing 
brings whole area down 

• I want to be sure that East Montgomery 
County has the same opportunity for 
positive growth as other parts of the 
county. Currently there are many 
families in our school district who 
are economically disadvantaged. 
Where are the opportunities for 
these families to purchase homes 

• Affordable house owner can buy home 
but cannot afford to pay taxes 

• Affordable Housing owners must be held 
accountable, go through drug 
testing, get jobs and not be 
freeloaders 

• There must be drug test ing 
• For specia l needs, resources to help them 
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that may not have been tapped into 
• People with mental health issues may not 

be able to get into housing. There is 
some self medicating problems 

• Fami lies want affordable housing but 
cant afford food and to pay bills 
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Montgomery County Community Development - Affordable l-lousing Focus Groups by Question# 

I 
Question #2. What barriers do you sec to Affordable (-lousing in the community you live? What segment of the population is in need of Affordable Housing in your 
community'! 

North Montgomery County Precinct I West Montgomery County Precinct 2 South Montgomery County Precinct 3 East Montgomery County Precinct 4 

• Money to finance • Awareness • Avai lability - wait up to a year • Taxes prevents people from affordab le 

• Financial literacy, paying other • The county is comparative ly • Price - income limits, handicap housing 
bill s, light, gas, water, prosperous and rapidly growing. accessible • 25% of people need houses, 5% of that 

• Financial education in each piece 1-1 igh percentage of people are • Future development - zoning, 25% wants handouts. If families 
fundamenta l of good credit, get prosperous and se lf- rel iant so grandfather clause, deed restricted need help it will be given 
into the clown payment assistance genera l awareness is probably low • Elderly need to be ab le to remain in • Bus drivers job are available but there 
program but people lack credit to • Low and no income community is no one to take them. We offer full 
obtain mortgage loans. • Some are comfortab le in their situation • Info about what is availab le medical benefits for bus driver jobs 
Wood forest Bank will do a 6 and don't want to move or change communicated • People feel that if the get a job, they 
week I-IUD approve counseling • Housing not avai lable in area where • Will community accept affordable will lose assistance. They get more 
on fundamentals of good credit they want to live. Do not want to housing money from handouts vs. working 
course. Need to advertise to let move out of their area/community • Developer build top notch homes for • Knowledge of how to access funding 
comm unity know about classes • Need new housing, everyth ing is old in elderly in Magnolia and Carriage for housing 

• Access to in formation on what is this area hills but NIMBY regarding • Needs access to jobs 
avai lable • New people move in with higher affordable housing • Transportation to jobs 

• Housing and rental bill include income, get better housing, not at • Handicap needs not met. No tubs • Lack of communication in the 
electricity in cost to help poor. low income level needed for seniors ... Why? No commun ity . Need to keep track of 
$143 a month is like $14K to • Location of affordable housing bars in bath for safety. No walk in who is getti ng help, keep a list so 
some. • In some cases "finance" is not the showers help is not duplicated I 

• Pay bills as they are due primary problem, avai labi lity is the • At Habitat tubs are put in but hallways • Some are gett ing $1 K/month on food 
• All owed to pay housing/bills issue are wide to accommodate wheel stamps but still go to food bank and 

week ly or bi-weekly. For some • Lack of single & multi family housing chairs get free food 
that is a way to budget their not necessarily in the same complex • New builders are thinking about that • Some sell their food stamps to get 
money. • NIMBY complex, not easi ly received • Needs to be a requirement for senior alcoho l and drugs 

• There are down payment by current residents living • In the 50's and 60's people got food, 
assistance programs for veterans • Government structure, code • Population needing affordable housing milk, etc . (commodities) but now the 
and people with disabilities, enforcement drives the cost up are the elderly, low income, get the Lone Star Card 
programs based on income. The designed to prevent building low widow, widower, single mothers, • Some use their "Lone Star" cards at 
people need to be made aware of income housing single fathers and retires and restaurants. A I so a misuse of the 
them. A lot of people don ' t know mentally challenged cards for cigarettes. Needs 
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that there are resources out there • Population needing affordable housing • Land cost is barrier to constructing accountability 

that can help them. are the unemployed, underemployed affordable housing • WIC is a good program 

• Barrier- "criminal hi story, and sen ior population, homeless, • Scam on purchasing mobile/trailer • There is an abuse of the system but not 

prevents ci tizens not to be able to veterans, handicapped physically homes. Most buy using credit by everyone. There is some good 

rent ... i.e. "DWI" charge are not and mentally cards and becomes stuck with usage in the system. Allowing 

hired. Not every person in trouble • The wealthy are interest in affordable loans (interest) people to have a good quality of life 

is a bad person, some just made home because they are looking for • Segment of population are elderly on • People who abuse system give a bad 
poor decisions. Very few places safe housing for their children who limited income, young mentally or rap to others. Make negative 
people can rent if they have any have physical or mental disability physically challenged perception 
kind of criminal history . Target • Management, if poorly kept up, can be • Location, crime, low property values 
Store will not hire you if you have a barrier and status 
any felony on your record. • Prioritize the need for affordable • Lack of investment by private 

• Employers can be liable for hiring housing over other needs in the companies to build housing 
"DWI" citizens if they offend community. It is not a topic at the • Population segment needing affordable 
again and the employer know top of the li st in discussions, budgets housing is the developmentally 
about their hi st01y. etc . disabled adults with jobs in the area 

• Newspaper criminalize people but no semi-independent housing 
with not major crime by putting • Segment needing housing is low 
photo in paper for a misdemeanor income, disabled and young adults 

• Transportation is relevant to every need affordable housing 
issue. Need job but has no car • NIMBY mentality of some 

• We talked about permanent communities 
affordable housing but there is • Rentals needed for families just getting 
Transitional housing or temporary started in a new way of I iving, who 
shelter and tempora1y supportive are working on transforming their 
housing for those needing to get way of living 
to normal permanent living • Homeowners- once you work your way 

• An organization in Conroe area up and qualify to own a home, then 
trying to develop a small multi they should be able to purchase their 
family unit to be focused on low home 
income single mothers or those • People who are not in need of 
expecting so they can have a safe affordable housing have a hard time 
environment to live in. Get on understanding that need. Their 
their feet, very low rent, go to close-minded opinions cause them to 
work and come home and feel only think of how affordable 
safe with other women in the housing and the individuals that 

------ - -----
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same situation. This is not need it will influence their lives, and 

permanent Need safety home as drag down property values, etc. 

transitional housing • People are also concerned that they will 

• Needs are beyond financial be paying for those that do not want 

literacy, need dayca re, etc . to work for what they get, as 

• There are a lot of ve1y fractured opposed to paying for those who are 

resources in Montgomery County actually in need of help . It provides 

• Stigma tied to affordable housing help to not only those that need it, 

• Reluct·ance and NIMBY attitude but also those who are just working 

for community to accept 
for an "easy way out." 

affordable housing • Segment need ing it are those with 

• There needs lo be supervi sion of 
special needs, mentally ill , low 

housing development to keep it 
income families , young families , 

looking good to avo id NIMB Y 
individual with criminal 

att itude 
backgrounds ( poss ibly related to 

• Identi fy (a lert) to citizens in need 
mental health or substance use), and 

of housing ava il ab le. Some don ' t 
families that have a difficult time 

take newspapers and don't know 
buying/owning home. 

what is avai lable • Hospital di strict transport people is 
expensive, but patients have no car 

• Accountability/guidelines are needed 

• Barriers are not a new problem, same 
probl ems which is inferior housing 

• Affordable housing - someone has to 
pay rent/mortgage. Pay taxes, but 
it' s not equal ' 

• There is a lack of private funding, i.e., 
like in California (blind & deai) 
paid for by private grants 

• Transportation system would eliminate 
need for a car 

• New Danville offers housing and 
integrates special needs people into 
the community 

• All segments of the population needs 
affordable housing 
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Montgomery County Community Development - Alfordable Housing_ Focus Groups by Question # 

l 
Question #3. What type of housing is needed in your community? ExamJ>Ies - * New housing or rehabilitation of existing. * Single-family or multi-family. 

North Mont·gomery Count y Precinct 1 West Montgomery County Precinct 2 South Montgomery County Precinct 3 East Montgomery County Precinct 4 

• "Reb uild" damaged Homes - • All of the above. Need to identi fy • Senior housing • Mil itary type of system, with rules, 
Wa lnu t Cove has blue tarp problem/need . What is the rea l • Small er patio house 1200 sq.ft . would work in other settings 
damage fro m Ike. This is a lake need/stati stica l data • Multi -family due to expensive housing • Little affordab le housing 
front mobile home complex. • Mul ti-family but others work fine cost • Need housing fo r older generations, 
Va ndalized house are there. They • Rebuild/replace in same community • Rehab area, revi ta li ze houses for low senior ci tizens ass istant living housing 
can be refurbished, rented to house that is fa lling down. Need bridge income and seniors • Conroe has ass istant living fac ilities 
fam ili es fo r an affordable pri ce. housing in meantime • Tam ina - houses sad ruined condi tion - • Need disabled adul ts ass isted living 
You can buy the land . Most of • A II with emphas is on multi-fa mily illness, lack of knowledge community 
the property is so ld by Willi s lSD housing • Programs fo r rehab should target safe • Need housing fo r individuals in 
tax trust. • For seniors, multi -family housing & fr iendl y rehabili tati on fro m criminal justice 

• Rehab and renovate ex isting (apartments, duplexes, etc.) is an urgent • Trailer homes has issue with plumbing, system 
housi ng in area of l-45 and need roof and wa ll s can't be fixed • A large population of Montgomery 
Calvary Road. It is a combinati on • Urgently needed is affordable single • Need affo rdable apartments for seniors County is in need 
of brick, wood framed and trailer fa mily dwellings as we ll as apa rtments • Need new homes, if affordable and land • Free enterprise, not government assisted 
homes. Portion of area in decay. as the population of Prec inct 2 grows at is avai lab le • Many buildings could be converted into 
They have an I-lOA, water etc, a fas t rate • All are needed living facilities instead of being left 

• Rehab existing homes in City of • Single and multi -family housing • Need single fa mily and senior housing empty and dil apidated 
Montgomery. They are buil di ng • Effic iency is seen in mul ti-fa mily units • Remodeling a bu ilding causes less of an 
some homes out there. Tri - but community ties make single family issue with the surrounding communi ty 
Co un ty has a section of rehab and single fa mily home since they are already accustomed to 
apartments there fo r menta lly deve lopment more relevant in certa in the existing facility I 

chall enged. A case manager li ves communi ti es • Single housing better than multi-family, there and each tenant has access . 
bu t some single houses have many to a case manager 
people living in them • Managed multi-family home is 

Need management/accountabili ty • necessary wi th guidelines and 
• In a small school di strict, multi-fa mily restri ctions. Everyone will not be 

housing affects type of fa milies, ab le to purchase a house 
dynamic of family and li festy le of • Transitional housing is needed fo r 
fa mily attending publi c schoo l. prisoners and mil itaty VA 

• New Caney did not allow a low housing • People become homeless a lot 
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quicker than we think. Very project 
noticea ble at the food bank. • Can be a burden to school budget 
Sometimes it is all about the ca r. • Apa1tment living- no sense of 
It stops working, lose job, and ownership, boredom by children with 
lose home. nothing to do, leading to crime 

• The Methodi st Church has helped • The agencies need to work together 
redo some homes like by The Hill • TLC (Learning to Behave) addresses the 

• There have been some Ha bitat needs program 
projects here in the city limits. • Parents should be accountable 
The Walnut Cove is outside of the • Need new, existing, single-family and 
city limit. This group of multi-family housing 
res idence is fa r north , and will not • Need dwellings in a master planned 
wa lk 7 mil es down 75. The area configurations 
where the new Kroger is now was • Need housi ng for mental health victims 
homeless area, when wood was rehabilitati on 
to rn up you could see tents. 
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Montgom ery County Community Develor1ment - Afford:~ble 1-lousinv Focus Groups by Question # 
I 

Question #4. Between the choices of rental housing versus encouraging home ownership, which is preferred in your community? ' 

North Monh?:omerv Count·y Precinct 1 Wes t Montgomery County Precinct 2 South Montgomery County Precinct 3 East Mont·gomery County Precinct 4 

• In a perfect world - home • Renters would like to own • Need rentals for seniors • There are two type of ownership, 
ownership, but in reality- • Problem is taking ca re of home, can' t • 1-1 ispanic growing population need landlords and slumlords 
multifa mily housing. afford upkeep renta ls • 90% of drugs come fro m the slum 

• Quest ion of mai ntenance, older • Ownership may not be rea li stic do to • Starter homes- buy as renta ls • Rental property is not cared for by 
citizens, time invo lved for it down payment and can' t justi fy • Is there provision for assistance owners or rentals 

• Renta l properties are best for low- expenditure • Habitat building depends on income . • Owni ng is preferred in thi s 
income/handicapped • Renta l housing is a preference for low Works through Easter Sea l. Buy neighborh ood 

• For wo rking class citizens I fee l income ind ividuals and fa milies clown home - cheaper mortgage . • Owning increases tax base and pride in 
that the options to buy/own a • Habi ta t fo r Humanity - (privately Resources th ro ugh I-I UD pays the community and build a sense of 
home should be avail able owned) grooms people fo r clos ing cost community 

• Home ownershi p good fo r tax ownership, educate , finance • Senior rentals don' t need to do • Ownershi p increase tax base, allows 
purposes but not many can pay literacy, put effort and energy maintenance families to put roo ts down, all ows 
taxes education on home ownership • Windsor Hill s & Lake are not cheap children to have stabili ty 

• Ownership though is not fo r • There is a fea r of fa ilure of home • Some affordable apartments are on 242 • 1-l omeownership is encouraged with 
everyo ne. Can there be ownershi p due to fin ances, economy & 1488 renta ls, many people fee l no real 
"supportive" ownership so yo u and jobs availability • Some offG rogans Mill , mostl y obligation not only to pay thei r bill s, 
can build assets even if you need • Renting puts the upkeep and repairs apartments rentals but only also to take care of the 
support? burden on the landlords or • Home ownership is preferred. Rentals house, since they don't anticipate I 

• Rent to own option. Most in management needed that they wi ll be staying 
rental co ul d own with • Prefer home ownership- longevi ty of • Rentals di splay lack of a sense of 
coordinated, integrated ass istance res idence, ca re of residence and community. Lack of support for 

• Forec losure avo idance interaction with neighbors and children in sports, band , etc . 
• Set criteri a to own through support • 1-l omeownership di splays stability, 

education and trai ning classes • I think people wa it to own homes pride, roots, better environment 
• Rent to own with classes on • Renters are not responsible fo r 

credit, budget planning maintenance. Could be a financial 
• Single pa rents would ta ke classes cost benefit 

to own, learn to budget • Many people wou ld li ke to own their 
• There are 4 affordab le housing own home, however, renting is often 

apartments in Will is seen as cheaper, less main tenance 
requ ired 
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• There is I senior li ving fac ility, • Older homes are costly to 
others are needed maintain/upkeep. Burdened with 

• Displaced children, foster care is repairs, roofin g, ai r conditioning, 
a big prob lem etc. 

• There are 900 documented • Mobile home park $550/month - trailer 
homeless in Montgomery County home rentals 

• Young famili es li ving in apa rtments, 
get more income/promoti ons, buy 
house 
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Montgomery County Community Development - Affordable Housing Focus Grouus by Question# 
I 

Question #5. Do you sec a need for demolition worl{ and code enforcement or housing where yo u live? What actions should be taken to prevent this problem from 
occurring in the first ~lace? 

North Montgomery County Precinct I West Montgomery County P1·ecinct 2 South Montgomery County Precinct 3 East Montgomery County Precinct 4 

• Lots of sawmi ll s cou ld be • Yes • Elderly can't physically or monetarily • Want demolition of mobile homes 
demolished and add housing • There are codes. Are they enforced? take care of place • Needs lots of cleaning up- commercially 

• How is it determined on what is • How wou ld you prevent code • Pride - not admitting they need help and residentially 
should be demoli shed? enforcement from targeting • No "codes" in unincorporated area • Need some demolition for commercia l 

• Need for code enforcement which undesirables who becomes a • Tam ina had code enforcement but was abandoned buildings 
cost money discriminatory process stopped • There are no codes outside city limit of 

• Community Development has • Wide spread popul ation, • Habitat demolish house/ not done Conroe 
clone demo li tion work in Conroe, unincorporated area • Demolition is needed to a point • What are demolitions choices for 
not in this area . I do not think • Code - hit & miss in enforcement • Some older homes are solid ly built, not citizens? Do they want 
they will come to Wi lli s to • Demolition is needed because some looking good on outs ide demolition/clean up? Leads to 
demoli sh or enforce codes housing cannot be repaired • Consider reverse mortgage displacement of people 

• Community Development should • Code is enforced where population • Demolition for abandon homes . • Choice of citizens right vs. government 
look at areas other than just demands enfo rcement Rehabs too costly to fix • Some people are happy where they 
Conroe • Ed ucation of population • Action by federa l, state, county, city are/live 

• Need for demolition • The worse in this precinct is mobile community non-profits • Codes but NIMBY attitude 
• I question if it will happen in homes. That needs to be outlawed. • No need in The Woodlands. Now that • Zon ing 

Willis, could be by Community They have become death traps. surrounding areas are encroaching, • Codes are good if they are for the better 
Development People have tried to keep them maybe • How will they be enforced, license? 

• There should be inspection repaired, it's just a money pit • Zoning & building codes and permits to 
(electrical) and demolition • Banning of trailer parks, but there are build house 

• If poor quality houses are torn some nice ones • I-lOA code enforcement needed 
clown where will the people live, • Keep area clean • Classes on how to live mostly. 
be displaced to • City/county shou ld fine or enforce Montgomery County has lived th is 

• People live in the woods, you can landowners to clean up property way for years 
see nicker of lights at night, • Community centers keep residents • Not necessarily in my neighborhood but 
fo llow the trail and that is where aware of where they can get help, in many other areas I feed that de1i1o . 
the go home. People in separate educat ion of commun ity work is necessary, considering that I 
housing where I house has so many repairs have gone undone 
electricity, the other a phone and for too long. Quality of li fe can't 
the other house had water 

Tlwmpson Consulting - MCCD 2() /3 Needs Assessme/11 - Focus Groups 



• Action needed, the landlord improve if repairs and in extreme 
should be held responsible for cases, complete demolition is carried 
code out 

• Residents should network but • Codes, more understanding in regards to 
there is concern and fear because how others view their quality of life, 
they do not know how to take instead of just assuming it's bad 
action because society doesn't see is as 

• Bank and other industries are conventiona l 
regu lated but housing is not. I 

Government does not come in and 
I 

say you are not over par, you have 
30 days to fix the code problem or 
be tined 

• There is no funding to do that 

- -- - -
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Montgomery County Community Development - Affordable Housing Focus Grouns by Question# 
I 

Question #6. What are your concerns about Affordable llousing in your community'? 

No•·th Montgomery County Precinct I West Montgomery County Precinct 2 South Montgomery County Precinct 3 East Montgomery County Precinct 4 

• What is in the plan? • People coming from outs ide of area • Where is it? • All of the above from questions 1-5 

• Fo ll ow through, we talk about it buying housing. • Who maintains it? • Concern of community 
and get a good plan but Willis • Current residents not getting housing • Has a stigma- NIMBY • Concern ofhousing 
gets left out the need clue to new people moving • Township vs . city - live within • Concern oftransportation 

• Results of doing Focus Groups in and taking housing restrictions. Suing is expensive. • Concern of public housing and 
• Educate as related to home • Build affordab le housing where Township does not have much community perception of it 

ownership services are available- shops, authority • Lack of effective qualifications to get 
• What can I do? medical care, Wai-Mart • Codes are unenforceable affordable housing, welfare, drug 

• How can I be a part of the process • Many low income families, veterans • Ownership is young family dream. testing, etc. Stricter regulations on 
to bring affordable housing to the and seniors are already Jiving here Needs to live within their means who receives affordable housing as 
Willi s community need affordab le housing • The Woodlands taxes too costly well as government aids in general 

• Make housing avai lab le and make • I OK baby boomers turn 65 a day • Not enough availab le • Accountability of upkeep 
it known to those needing it • People are living longer • Lack of accountabi lity lead ing to 

• A II services are tied together. • There must be a way to work and get abusing the system which leads to 
Need transportation, find jobs. If off welfare crime 
there is a choice between food • Young people are stay ing at home or • Would like to see safe, well managed 
and medicine, which is chosen? moving back home because they housing that provide for the needs 

• 44% of children are economically can't find a job. Also parents of low income folks 
disadvantaged in Montgome1y moving in with children. Need • Lack of communication in the 
County affordable housing community 

• 25% of children are food • A need for awareness and education on • Need to support non-profits in their 
insecure, not enough food in need of having affordable housing care for people needing affordable 
family housing. Issue was lack of gas, not 

• Coordination of effort is not van to transport people to get help 
acceptab le. Bank, food bank, • Community coming together to support 
mental health, nonprofits. Needs affordable housing 
a tipping point to not accept poor • Education through class on issues like 
housing. Needs outrage affordable housing, drugs, etc. 

• People needing help are hard to 
reach or do not show up to voice 
their needs 
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• Let banks know what is needed to 
address affordable housing issue 

• There is a qu estion about changes 
espec ially by senior or elderly 
citi zens. Don' t want change 

• Security for res idents, safe house 
and neighborhood 

• Safety from drugs and unsanitary 
issues 

• Educa tion is a ke~ to effort 
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Montgomery County Community Development - Spanish- AITonlable !-lousing Focus Groups by Question# 

I 
Question #I. What arc your thoughts about Affordable !-lousing in the community where yon life? Is there a need in your community? 

North MontgomeryCounty Precinct 1 West Montgomery CountyPrecind 2 Sonth Mont~omery County Precinct 3 East Montgomerr Countr Precinct 4 

• It is needed in our community • • • 
• Harris County housing is cheaper 

than here in Conroe 

• How do we qualify for affordable 
housing? 
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Montgomery County Communily Development - Spanish- Affordable Housing Focus Groups by Question# 

I 
Question #2 . What barriers do you see to Affordable Housing in the community you live? What segment of the population is in need of Affot·dable Housing in yout· 
community? 

North Montgomery County Precinct I West Montgomery County Precinct 2 South Montgomery County 1'recinct 3 East Montgomery County Precinct 4 

• Need cred it • • • 
• Need money 

• Need Socia l Security 

• There are too many requirements 

• It is expensive to pay for 
paperwork to get affordab le 
housing 

• Taxes on house are high 

• Interest rates high 

• There are unfair sa les of homes 
(scams) by bad lawyers who take 
people's money 

• It takes a long time to qualify for 
housing 

• Lack of credit, need savings for 
down payment 
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Montgomery County Community Development- Sp:mish- AITordable Housing Focus Groups by Question # 

I 
Question #3. What type of housing is needed in your cominunity? Examples -* New housing or rehabilitation of existing. * Single-family or multi-family. 

! 

North Montgomery County Precinct 1 West Montgomery County Precinct 2 South Montgomery County Precinct 3 East Montgomery County Precinct 4 

• Unanimous that everyone would • • • 
like a new housing! 
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Montgomery County Community Development - Spanish- Affordable l-lousing Focus Groups by Question # 
I 

Question #4. Between the choices of rental housing versus encouraging home owne•·ship, which is preferred in your community? 

Nodh Montgomery County Precinct 1 West Montgomery County l'recinct 2 South Montgomery County Precinct 3 East Montgomery Count~ Precinct 4 
• Unanimous that everyone would • • • 

like home ownership! 

-- ------ -
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Montgomery County Community Development - Spanish- Affordable Housing Focus Groups by Question# 

I 
Question #5. Do you sec a need for demolition wot·k and code enfot·cement of housing where you live? \Vhat actions should be taken to prevent this problem ft·om 
occurring in the fhst place? 

North Montgomery County Precinct I West Montgomery County_ Precinct 2 South Montgomery County Precinct 3 East Montgomery County Precinct 4, 

• The bad houses shou ld be • • • 
demo! ished and not rented out if 
in poor condition 

• We li ve near the lumber yard, 
burning near the lumber yard is 
affecting the health of residents 

• Concern with asbestos removal 

• Trash needs to be cleaned up 

• Trash attracts rodents 

• There is a lack of code in 
Montgomery County 

- - -
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Montgomery County Community Development- Affordable Housing Focus Groups by Question# 

I 
Question #6. What are your concerns about Affordable Housing in your community'? 

I 

N01·th Montgomery County Precinct I West Montgomery County Precinct 2 South Montgomery County Precinct 3 East Montgomery County Precinct 4 

• There is a lack of in formation • • • 
• Need accessibi li ty to affordable 

housing 
I - - -- -- -- -- -----------------------------
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Montgomery County Community llevelopment - Economic Opportunity Focus Groups by Question # 

I 
Qu estion # I. What is your perception of Economic Otmortunity in Montgomery Countv? Strengths? Weaknesses? 

Not·th Montgomery County Precinct I West Montgomery Count~ Precinct 2 South Montgomery County Precinct 3 East Montgomery County Precinct 4 

• STRI~NGTIIS 1- STRENGTHS • STRENGHTS 1- STRENGTHS 

• Job growth 1- Good opportuni ty in The Wood lands • The Wood lands is a strong area in 1- Grow ing area 
• Good schools 1- Land is ava ilable, many businesses could Montgomery County offering 1- Jobs- mostly sk ill ed 
• Jobs and schools attract people to be opened i.e. RadioShack economic opportunity with 1- Economy is getting better and there are a 

move to area ~ Good fi nancial base industry(s) and health care num ber of jobs fo r trained personnel 

• That it does ex it • For those who have contacts and access ~ The Woodlands is a well deve loped • Communi ty co ll ege is focused on the 
• The lake to the economic opportunities it community capable of attracting needs ofthe community 

• Cost of li vi ng appears good many diverse businesses to • High schools changes in graduation 

• Provides corporate opportuni ty • Those who are in the know get the Montgomery County programs offering auto mechanics, 

• Mobili ty and - weakness resources needed to help them with ~ Exxon Mobile and supporting cosmetology, welding, restaurant and 

• Churches various opportunities throughout the businesses food management, etc. Focusi ng on 

• Charitab le orga niza tions coun ty ~ People are we ll educated with good students who may not go to a four 

• Close to Houston • Population increase is strength, but effect jobs and can start new companies year college 

• Weighted towards those with on school district could be a weakness ~ Existing companies are grow ing • Jobs flipping burgers, truck drivers, 

clegreed experi ence; challenging for • The Wood lands has 75K jobs but not in • Many opportuniti es to start a new mechanic, etc. 

those fro m generational poverty; the res t of the coun ty business or expand/merge with 1- Major industries, medical and resea rch 

Pub li c percept ion is that • Strength area with stores li ke Wai-Mart others are in The Wood lands 

Montgomery Coun ty is wea lthy but • Mi nistri es helping • Favorable tax rates/rules ~ Am usement park which will be a boost in 
the rea li ty is diffe rent • Education is good • Exce ll ent public servi ces, law the 242/59 area to Splendora 

• WEA KN ESSES • Housing needed is both strength & enforcement, library and schools • Existing mom and pop restaurants but not , 

• Not equal in economic opportunity weakness • People work smart, money well spent big restaurants I 
in every area • WEAKNESSES • Afford able houses • Wa i-Mart 

• Challenging for micro enterpri se, • Need to build apartment ann ex ~ Educated workforce • WEAKNESSES 
small bus iness, entrepreneurs • Communication weakness- th ere is a ~ Major players are moving to the coun ty • Lack of transportation 

• Substance abuse problem lack of contacts, access, and and current employers are expanding • Lack of opportuni ty fo r the unskilled 

• Untrained workforce info rm ation provided to poor their business worker 

• Uncerta in economy neighborhoods about what type of ~ Good school system at all levels ~ Lack of language skill s/li teracy need ESL 

• Loan ava il ab ili ty economic opportuniti es that are ~ Community co ll ege that offers low classes 

• Support groups avail ab le tuit ion, job trai ning and preparation ~ Lacking accoun tabili ty - language sk ill s 

• Diversity of econom ic opportuni ty • Transportation, does not ex ist in poor for attending a 4 year college by some 1-1 ispanic in population 
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• Prefab housing arens • Community co ll ege works with . fl ipping burgers, no large restaurants 

• No training for non-skilled ~ Need different transporta ti ons ea rli er businesses • Menta l hea lth issues not being treated. 

• Underemployed work fo rce • Lack of concern for poor neighborhoods ~ Airport in Conroe has 61<. Some go off meds, bu t need to stay on 

perception land ings/month but if they take the medication th inking they are cured 

• Weakness - lack of transportati on tower away that will change • Drugs chemical dependency still a major 

• Lack of leadership and urgency issue ~ Rea l estate and energy opportunity issue. Some people can' t get jobs 

• Weaknesses are planning and timeliness ~ Partnership of public and private because they can't pass the drug test 

• The strengths appear to center on funding • Mental illness- criminal hi story-

concentrating on the low main tenance • Eas t County is bouncing back with new supportive employment hiring but 

and infe rior buildings economic development must pass drug test 

• Weakness - allowing pawn shops in the ~ Popul ation has tripled in 20 years ~ La rge businesses employ ing 100+ people 

area increas ing economic opportunity is needed 

• Need businesses in this part of Magnolia ~ Ma ll • Lack of support for small business so 

~ Popul ation has increased but seems to ~ Pav ilion they will stay in business 

effect the lSD mai nly- with jobs • Co llege activities • Restaurants that are not fast food 

~ Jnompleti on of roads is a weakness • The Woodlands is a planned 

~ This bedroom community - increased community, Conroe is not 
evening traffic • Conroe is growing business utilizing 

• Three counties coming together with TxDot, ra ilroad and new leadership 
differing standards • Conroe has industrial jobs 

• Conroe opportuniti es growing with more • Proximity to Houston makes 
compani es opening in that area commuting poss ible 

~ Weakness, opportuniti es in The • Tax on property vs. state tax si tuation 
Wood lands requires skills not ba lances out (a wash) 
consistent with education and • The divide is narrowing between 
background of native Montgomery Conroe and The Woodlands 
Coun ty residents • W EAKNESSES 

• Magnolia area has a lot of land for • Huge income di spari ty gap in the 
development but don't push hard county 
enough to bring big business . They • A divide between Conroe and The 
should try harder; it may hurt small Woodlands, wea lth vs. poverty 
business at first but will help in the The Woodlands is a planned 
long run. communi ty, Conroe is not 

• They don' t have good transportation 1- Acts like no other world ex ist, Disney 
system or good lower renta l housing World perception 
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~ Greater Houston Metropolitan area and 
other areas are capable of attracting 
fi rms and growth opportuniti es -
significant competi tion 

• Rural areas are weak - no pub I ic 
transportation; low income don' t 
have some resources or lack of 
opportuniti es as more wea lthy areas 

• Low income area can't get to job 
training or to jobs 

ie Growing Hispanic population that is 
handicapped by lack of English 
sk ill s and a high rate of schoo l 
dropouts among their population 

ie Disabled have great di ffic ulty with 
economic opportuni ty 

~ Need mental heal th fac ilities fo r the 
underserved 

• Transportation doesn' t benefit rest of 
the coun ty 

• Transportat ion is a problem and needs 
to be planned out further 

• Lack of transportation fo r rural areas to 
get job tra ining and/or to jobs 

• Monies allocated to prec incts not based 
on need and/or populati on (numbers 
vs. needs) 

• There is growth but not progress as fa r 
as economic opportunity for low 
income a rea 

• Menta l hea lth fac ilities/ underserved 
Younger people need to do 

vo lunteering 
ie South County is not aware of the 

growth in the rest of the county. 
There is a bursting economy just 
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north of us 
~ 1-1 igh property tax 
~ Aging infrastructure 
• 1-45 needs more lanes (w iden), It is a 

chore getting into Houston for the 
arts 

• Politica l climate creates diffi cul t 
relationship, political disco rd 

• Brazos offered county transportation 
but that did not work out 

• Lacking in cultural opportuniti es to 
match the growth of the eopulation 
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Montgomery County Community Development- Economic Oll!lOrtunity Focus Groups by Question# 

I 
Question #2. I-I ow is Economic Opeortuni~ in ~our communit~ verses Montgomer~ County as a whole? 

North Montgomery County Precinct I West Mont~?:omery County Precinct 2 South Montgomery County Precinct 3 East Montgomery County Precinct 4 

• City of Montgomery has excellent • Coming from 2978 to Magnolia has seen • In The Woodlands economic • People in Precinct 4 go to The 
schools a decrease in business. Some opportunity is superior Woodlands 

• Schools are attractive industrial business but small • Willis sees the other side of opportunity • Our community is a large diversified 

• Variety of incomes comparatively • Outline areas are poor, New Danville area 

• Not enough jobs in Willis schools, • People work away from Magnolia provides some transportation and • While East County is improving, 
sawmills • There is an "I want to be left alone" education central and south counties have 

• Willis is close to 1-45 mentality. People come there on the • There is a significant business growth much more opportunity 

• Not building enough campus weekend. No community in Conroe • HWY-59 corridor is getting better 

• Build small, prefab shops ... 10 • Jobs for the masses are outside Precinct • Willis has a wonderful history and • East County is poorer county 
employees -$7 - $1 0/hour workers #2 antique stores, more help is needed • The Woodlands and Kingwood have 

• Bedroom community - offers • An abundance of Mexican restaurants there - access to transportation, strong industry and tax base 
different attractions • Opportunity available east education and better paying jobs. • I 05 East vs. 105 west difference is the 

• Start-up shops are here in Willis • Opportunity low paying jobs and pawn Develop an economic destination widening of lanes 

• Box stores displaces jobs shops growth to rural areas • East Montgomery County is by 

• Conroe annex lake side • Porter is like Precinct #2, other precincts • The Woodlands is large and robust, tradition economically depressed 

• Willis High School is in Conroe have similar situation other than The vibrant, engaged; other areas are area with not much opportunity 

• Willis is opposite of Montgomery Woodlands and Conroe smaller and dying • Recently better housing, builders, and 
as far as economic opportunity • Montgomery, Dobbin and Dacus has • More needs to be done to integrate the neighborhoods are turning the 

• Not an abundance of jobs in nothing happening there more rural parts of the county into appearance around, but still a stigma 

Montgomery, still some drive to • It goes back to transportation and the larger communities living in EMC 

work to Houston, The uncompleted roads • Our local Chambers of Commerce has • Trailer houses should be condemned; 
Woodlands, 1960 area • Health issues, respiratory problem clue to become the 2"d largest business need to be cleaned up in certain a1:ea 

• Small businesses are springing up trucks going up 105 ancll-45, can't organization in the 4 largest city • Job opportunity not as good as farther 
in Montgomery walk anywhere and there are no jobs • Montgomery and Magnolia are west 

• Technology center located in for them bedroom communities, growing at • Seem to lag behind The Woodlands, 
Conroe, Precinct # I will bring in • Precinct #2 is on hold; greater resources; a slower pace but still growing Conroe, north and west counties 

• We are a bedroom community for little progress; greater resistance faster than the rest of the nation • Limited business/indust1y. Limited job 
The Woodlands as they were an • Jobs, not as many here as in other parts of • New Danville wants to develop by opportunities 
escape for people getting out of the county pushing hist01y of the area • No master planning, but needs to be 
Houston. • The powers (some managers) don't want • History does exist in rest of county, one 

make New Danville a "destination 
-
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• This area has grown in the last I 0 changes/growth place" • HWY -3083 has machine shop where, 
years as a spill-over from • Need incentives to get companies to • The Woodlands has grown from 20K to they hire skilled laborers 
Houston come here over I OOK people in last 20 years, • Welding is taught in high school 

• M lSD is not part of Lone Star • Companies need tax abatements public and private school and a • Needs partnership with businesses like I 

Co ll ege System • Education attractive, brings in wealthier great chambers with Kennedy Fabrication 
• Hospitals only in Conroe citizens that have good jobs, driving • There is a convention center in Conroe, • Kennedy Fabrication won an award 
• Lake contro ll ed by development good cars and do not need needs hotels and restaurants from the Chambers for their 

• Only I public beach transportation partnership efforts and hiring student 

• Little incentive to go past The • Leadership from government officials. upon graduation from Lone Star 
Woodlands north of Houston • Communication is an issue here 

• No drug treatment facilities 
• 1-1 uman trafficking 

----- -·· --- -- - - - - - --- ----- - - - --- - - --- ------ - ---- --- --- --
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MontJ!:omery County Community Development- Economic Oppo..tunity Focus G.-oups by Question # 
I 

Question #3. What BaJTiers to Economic Opportunity do you sec'? 

North Montgomery County Precinct I West Montgomery County Precinct 2 South MontgomCJ"V County Precinct 3 East Montgomery County Precinct 4 

• Expensive to attend Lone Star • Barrier is communication, not having • Political division has been the key to • Language/literacy skills 

• Lake is controlled by gated unbiased ways to get the news that not getting things done • Utilize college- grants of$1 K offered 
communi ti es tells where the economic • Dependent on oil and gas from EMCID for students ofNew 

• Hospital is in Conroe opportunities are • No downtown area Caney and Splendora to get their 
• Lack of incentives to pass The • Transportation and housing - lack of • Question on the amount of OED. rt is advertised to the 

Woodlands • Leadership from government, biotechnology in the area students, but many do not take 

• Lack of training for unskilled adults commissioners (powerful) • Transportation - Hardy and 1-45 are too advantage of it. 

• Lack of medium to high paying • Attitude ofthe city, where are they? crowded. Retirees fits trip into • Lack of skilled training 
jobs in this area • Long range planning is missing, what are Houston between 9 AM and 4 PM • Not a major employer or industry. The 

• Lack of public transportation to get the investments, who is involved to avoid traffic major employers are Wai-Mart and 

to jobs especially is you don't • Clicks - in or out in some organizations • Politics - "harassed by group to change the school district. 

have the money to buy a car • Funding area do stop progress • Perception of East Montgomery County 

• Adequate roads vs. transportation, • Lack of economic incentives • The elephant is in the South County. is being less productive, poor, 
stuck in traffic because of lack of Ability to get out vote is strong in trailers, not tax payers. Same as . 
toll roads or HOV South County Willis, Tam ina and parts of 

• Willis and Montgomery the school • We need profess ional management of Magnolia and Montgomery 
district largest employer then fast our towns pragmatic problem • The fire department is treated with 
food; grocery store; county 9 solvers not ideology respect in this county 
police officer, firemen) the small • Magnolia lack of vision for growth • Widespread area- transportation may be 
business needed by leadership an issue 

• Competition for jobs • Communication needed - a newspaper 
• Lone Star - big training hub that's reliable and balanced 
• Need transportation to get to jobs • Lack of support for bond initiatives 
• Need information aboutjobs • Dependency problem of lower income 

availability training • Division among the underserved and 
• SCORE is in Conroe but training is uninsured not served 

in Houston • Affordable housing is expensive 
• Requirements high for machinist • Need affordable housing for service 

and electrician; not bringing employees 
people into those jobs 

~ -

• Competition around Greater Houston 
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• Politics, especially at state level with Montgomery County is great. 

• There is available finance for start- The Woodlands and Conroe must 
up business but the information strive to offer attractive 
about it is not read ily available opportunities for growth 

• Workforce Solution is under • Needs to model after Fort Bend County 
resourced • Need visionary leadership 

• Air quality and pollution 
significant impact on health 

• Zoning- poor standard- poor 
conditions and prosperous areas 
keep low income housing out 

• Lack of state and county socia l 
services 
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Montgomery County Community Development- Economic Opportunity Focus Groups by Question# 

I 
Question #4. What existing conditions do you see as enhancements to Economic Opporhmity? 

North Montgomery County Precinct I West Montgomery County Precinct 2 South Montgomery County Precinct 3 East Montgomery County Precinct 4 

• Fastest growing county • Population growth = fast growing county, • Economic development partnership has • Highway is huge 
• Good quality oflife lots of opportunity a full time staffs that sells The • Lone Star College 
• Good school district • Quality of education Woodlands • Improvement district 
• Lake is a draw • Weather conditions • Tax abatements • Chambers 
• Space is available for growth • Development of community centers • Companies create jobs • Hospitals have improved and expanded 

• Lake kept Willis & Montgomery • Road developments • Attract leadership (Kingwood Medical Center good for 
alive • A need to bring federal and state • Close to airport stroke and heart issues) 

• Homes are available resources to make available and • Township form of government • Patients go to Kingwood and Humble for 

• Montgomery lSD 270 miles provide information and utilize the • Rational activities with under populated medical service. Kingwood has 

• Montgomery I Osq miles new community centers areas in county inpatient psychiatric care that serves 

• Good police force • Use abandoned RR tracks to develop into • Mobility awareness problem is on the both children and adults 

• Crime rate down a rail system for transp01iation to rise • Good builders are building nice 

• Types of crimes are not violent major towns like Willis to • Local and state government working neighborhoods with starter homes 

• Employing police dept employees Montgomery to The Woodlands to together to get things like "the and more expensive homes 

• Cost of living good Conroe flyover" • Local school district is good 

• Not much for car insurance • Community can unite in crisis - wildfire, • AAA baseball team may locate here • There is room for growth. This is a good 

• Chambers bring in business hurricane, i.e. through SOS • Volunteerism is good in this area place for business to come in 

• Sam Houston @ Lone Star College • Land utilization - lots of it • The Woodlands Development Co. • This area offers lots of land 

• Lone Star offers enhancements • HUD gives dollars to buy land supports 96 organizations • Tax abatement attract bigger businesses 

• Business - others from surrounding • The park development in Magnolia • Lone Star College • Constable office is visible and offers 24/7 

area comes to shop like at Kroger • Improvements of249; 1488; 1774 services 
• Small businesses • Good emergency services 
• School district 
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Montgomery County Community Development - Economic Opportunity Focus Groups by Question # 

Question #5 What would help to increase Economic 0Ptlortunity in your community and Montgomery County? 

North Montgomery County Precinct I West Montgomery County l'recinct 2 South Montgomery County Precinct 3 .East Montgomery County Precinct 4 
• Access to money fo r start-up • Improve roads, communication, job • Need more affordable rental houses • Increase number of larger businesses 

compani es opportunity, family life hea lth clinics • Eliminate NrMBY attitude The effects of the new amusement park 
• Knowledge of what is ava il able • Stronger city leadership • Place affordable houses somewhere will bring in restaurants and shops 
• Incubator for start-ups and provide • Incentives from ci ty leaders to small • Need apartments fo r low • Grand parkway connection 

funding and transportation business income/di sabled • Coming in of Exxon 
• La rger businesses • More jobs needed at all leve ls • Alternate mass transit - buses • Need to take advantage of educational 
• Access to average cost housing • Access to info rmation about opportuni ties • Need to define the group transportat ion opportunity offered 
• Job opportuni ties • Access to more funding will help • There is a watershed problem and 
• Acti vely recruit to improve, identify • Change of attitude (improve) • Formulate public/private partnership infrastructure issue 

target companies and develop li ke on • Communication, leadership, transportation between housing and transportation • This area can handle big businesses 
Research in The Woodlands • More affordable housing • Access to mental health community coming in. Needs planned 

• Why is Exxon in Harri s County when • Grand Parkway commun ity/businesses 
there is so much land ava ilable here • Open-minded ness -not "Close the • A new Kroger is coming 

• Tax abatement at airport door, I am here now" • Continue offering tax abatement to new 
• Expand airport • Marathons businesses 
• Pro-ac ti ve administrators to grow, but • Parades • Change the perception of East County 

don' t want to grow too fas t • Not enough dollars to do what they • Transportation 
• Would li ke to remain a bedroom want, need funding resources 

communi ty • Need additional servi ces for seniors 
• Access to higher education, build including transpmiation fo r doctor's 

campus vi sit home health care, handyman 
• Transportation - public services for our aging populat ion 
• Fri endship center has some • Recreational acti vities go ing on and 

transportation affecting population growth 
• Co ll aborati on among private sector, • Development of the George Mitchell 

public sector, fa ith based, school and Preserves, trails, additional parks in 
government Montgomery County i.e. along the San 

I • Develop networking opportunit ies Jacinto River 
--
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Montgomery County Community Development- Economic Opportunity Focus G•·oups by Question# 

Question #6. What other thoughts or concerns do l'ou have about Economic Opportunit~ in Montgomer~ Countl'? 

North Montgomery Cou nty J>recinct I West Montgomery County Precinct 2 South Montgomery County Precinct 3 East Montgomery County J>recinct 4 
• Better here than other places • Town hall meetings to talk about success • Kids are graduating and going to • New businesses increase tax base 
• Water stories and what efforts have been made; college in Texas • Are there enough infrastructures to 
• What's good for Houston is good for get ideas; bring local officials, pol iticians • We are so lucky. Stay connected support rapid expansion? r don't want 

Montgomery County and some of the leaders together and talk • Bringing young people back to traffic increase 
• Issues facing the undocumented about what this really means. volunteering • Roads and traffic 
• Homeless community • How do we get government leaders • The Woodlands cannot keep growing • Education 
• I don't want myself or my fami ly to together to move economic development forever. Area will eventually reach • Business promised to come should 

have to leave for high paying jobs. forward faster peak and will need to be revitalized follow through and thrive 
Those are the jobs I want to • What can citizens do to help move • Increased traffic, the desire to make • This is a fast growing county 
continue to see grow economic development forward faster The Woodlands a destination is • Coordination of all the services offered . 

• Better training for residents • Key question - how do you develop creating more congestion that A working network. Helpful by forcing 
• Do public officials want to see leaders? Church level , Civic level needs residents are beginning to rebel accountability. Control use of 

change and what ... i.e. projected to develop leaders against. This is basically a residential resources/services as a team 
plans • Leadership Montgomery - identify areas of community; I hope it will remain so. • Need oversight of services with a 

• Displacement of lower income wage needs; shakers & movers in class; doing • Global economy need to trickle down consortium community 
earners by development powerful stuff but I time project to others • Need oversight of people double 

• Loss of mature treed space "clear cut" • Concern of where/how county lines are • Aging population - need to susta in dipping in services offered 
development drawn; Effects house to house on which good health care • Need for literacy volunteers 

• Increased cancer rates county/precinct you are in and what are • If possible 1-45 going into Houston • "Network of Care" on web site is a 
• Support for the mentally di sabled , the requirements or enforced needs to be widened li st ing of all services in the area 

veterans and seniors • Better organized • Montgomery County needs to find a Col laborations • 
• Quality of water • Need long-range planning with city "best practices" from local and 

• Air quality issues residents (not county) outside area on how to bring reliable 

• Master plan or identity • Need variety of eating places, restaurants transportation to Montgomery County 

• Superfund site such as in Fort Bend County 

• Dumping unregulated and recycling • Low income minorities might be 

• Access to recycle encouraged to participate in focus 

• Energy cost will go through the roof groups ifyou approach them 

• Climate change 
through soc ial media. Many of 
them have access to smart phones, 
wh ich they use instead of land lines 
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and computers because th ey are 
cheaper. You could create an online 
commun ity based on a "How can 
we help you?" approach that would 
encourage people of all income 
levels to share ideas. Those who 
have the compassion and resources 
to reach out to the underprivileged 
should be actively engaged in 
problem solvi ng. The existence of 
such a virtual community would 
have to be widely publicized. 
People who don' t have smart 
phones could be encouraged to use 
computers in their local library. . lncome di sparity is very 
pronounced among the growing 
Hispanic population of 
Montgomery Coun ty. There are 
wealthy 1-1 ispanics in gated 
communi ties sending their children 
to private schools at one end , and 
on the other end are the documented 
and undocumented workers who 
mow lawns and wait tables at below 
subsistence wages. The privil eged 
Hispanic population should be 
encouraged to get involved in 
helping those less privileged 
through such programs as job and 
career mentoring, one-on-one help 
with learning English, and so on. 
Many high net worth Hispanic 
women do not hold jobs and are 
actively seeking ways to be 
involved in the community beyond 
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playi ng tenni s, go lf, and socia li zi ng. 
At the other end of the spectrum, 
low income Hispanic women are 
leaving school and becoming single 
moms at a very early age. If there is 
a way to bring these groups 
together it might be very 
productive. 

. Harri s County is develop ing a 
program considered to be a national 
model for how to avoid 
incarcerat ing the mentally ill and 
substance abusers. Instead of 
sending abusers (mainly alcoholics) 
to jail , they are sent to a dry-out 
fac ili ty and referred to counseling. 
The menta lly ill are sent to shelters 
addressing mental illness . Law 
enforcement personnel (loca l 
police) are given sensitivity training 
on how to handle unstable 
individuals in cri sis situati ons. 
Montgo mery County Jaw 
enfo rcement should be encouraged 
to adapt some of these approaches. 

. The substance abuse problem in 
East Montgomery County is 
primarily the abuse of 
methamphetamines. Programs to 
identify these abuse rs and help 
them detox should be strengthened. 

. Fa ith communities throughout the 
county should be brought into the 
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di scuss ion. Most of them have 
experience in helping 
di sadvantaged populations and 
have a grasp on what types of 
ass istance works and what doesn't. 
Fa ith communities might also be 
encouraged to coordinate their 
efforts in areas that aren't being 
addressed through Interfaith of 
The Woodlands . 

• - -------------- -- - ---- - -------------

7homp.1'0it Consulting - t\ICCD 20/3 Needs Assessment - Focus Groups 4 



Montgomery County Community Development - Spanish- Economic Opportunity Focus Groups by Question# 

I 
Question# I. What is your perception of Economic Opportunity in Montgome•·y County'? Strengths? Weaknesses? 

North Montgomery County Precinct 1 West Montg_omery County Precinct 2 South Montgome•·y County Precinct 3 East Montgomery County Precinct 4 · 

• STRENGT IIS • ~ • 
• Conroe 

• Hispanic owned businesses 

• More opportunities here 

• WEAKNESSES 

• Cu ltural difference between Mexico 
vs. U.S.A 

• Orientation on how to start a 
business. Open an account, get an 
attorney, finance for product 

• Scholarship information for 
students 

-- -- - - -- -- -- - -
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Montgomery County Community Development- Economic Opportunity Focus Gmups by Question# 

I 
Question #2. How is Economic Opportunity in your community verses Mont~omcry County as a whole? 

North Montgomery County Precinct l West Montgomery County J>recinct 2 South Montgomery County Precinct 3 East Montgomery County ·r,·ecinct 4 

• The Woodlands has greater • • • 
opportuniti es than Conroe 

• Need information on how to 
understand insurance 

• Need shor>Qi ll_g_iJ1 fu rfT1ation I 
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Montgomery County Community Development - Economic Opportunity Focus Groups by Question # 

I 
Question #3. What Barriers to Economic Opportunity do you see? 

North Montgomery County Precinct 1 West Montgomery County Precinct 2 South Montgomery County Precinct 3 East Montgomery County Precinct 4 

• Immigration issues • • • 
• Schoo ls in The Woodl ands are 

better than in Conroe 

• Conroe schoo ls prov ide free 
supplies, not in Cleveland 

• Not enough information is provided 
in general 

• Undocumented who want to work 
should be allowed to work. They 
should pay taxes and put money 
back into the count~ 

- -- - - - - - -- ------- - --- - ----- - - -- --- -- -- - - -- -
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Montgomery County Community Development - Economic Opportunity Focus Groups by Question# 

I 
Question #4. What existing conditions do you sec as enhancements to Economic Opportunily? 

No.-th Montgomery County Precinct I West Montgomery County Precinct 2 Soulh Montgomery County Precinct 3 East Montgomery County Precinct 4 

• The children get good scholastic • • • 
preparation 
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Montgomery County Community Development - Economic Oppo.-tunity Focus G.-oups by Question# 

Question #5 What would help to inct·ease Economic OtlJlOrtunity in your community and Montgomery County? 

North Montgomet·~ Count~ Precinct I West Montgomery County Precinct 2 South Montgomery Count·y Precinct 3 East Montgomery County J>recinct 4 

• Need more adult education • • • 
opportunity to help new immigrants 
get better jobs 

• Need rest benches near shops 
• Need to be able to get drivers li cense 
• Need loans fo r business 
• Need citizenship papers to _ge t jobs 

---- --- ·-
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Montgomery County Community Development - Economic Opportunity Focus Groups by Question # 

' 
Question #6. What other thoughts or concerns do ~ou have about Economic Op~orhmity in Mont·gomery County? 

North Montf!omerv County Precinct I Wes t Montgomery County J>recinct 2 South Montgomery County Precinct 3 East Mon tgome•·v Coun ty Precinct 4 
• Better here than other places • . • 
• No other thoughts 

- -- ----- ------ - ---
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.-------------------
Montgomery County Community Development - Special Needs Focus G•·oups by Question # 

Question # I. What thoughts do ~ou have about special needs ~erson s in ~our communit~ and Montgomer~ Count~? 

North Montgomery County Precinct 1 West Montgomery County Precinct 2 South Montgomery County Precinct 3 East Montgomery County Precinct 4 
• Support needed in communi ty, hea lth , • Disabili ties • People do not truly understand • Special needs are underserved and 

j ob training • Ignorance about disability, elderly aging special needs (not chemica l misunderstood 
• Numbers seem to be increasing. More issues and preconce ived ideas dependent or disaster) • Large r group - I out of 3 includes all 

and more students in schools wi th • Disabil ity is not economically sensitive, • Disaster is covered fa irly well by people with special needs have 
special needs. Less money ava il able some fa milies have the dollars to get United Way vari ous levels of needs, 
for schoo ls that will need staff and outs ide treatment • I beli eve chemica l dependency is economica lly and educationally 
fac ili ties fo r th ose students • Some special needs are handicapped rampant and not understood. It is • There need to be more help 

• Cuts in funding fo r care and education because of the transportation system hiddeJ) by users, espec ially • Disabilities do not di scriminate. It can 
resources Could be a long extended prescription drug abuse effect all groups, income and 
need not reso lved in 3 or 4 visits. • Stereotype and misconceptions about background 

• Lack of public transportati on to providers persons with disabilities • Things needed would be awareness of 
• Need increased mental hea lth services • Funding - money safety in a di saster from predators 

that foc us on spec ific care needs. • Lack of resources in county taking advantage of kids and 
Currently the visits are a li mited • Rose co lor view of spec ial needs families 
number covered by insurance and • Residents don't understand • During a disaster be aware of drug 
public Medica id problem, lack of trafficking and sexual assault on 

• In vo lve fa mili es fo r holi sti c care and concern/awareness vulnerable citizens 
understanding of treatment • If population knows more, how • Elderly are living longer and need 

• I fee l that more services/resources need will it be effected support including evacuation in a 
to be ava il able fo r the elderl y, • More time needs to be spent in disaster 
disab led, mental health patients and communication with Austin • There need to be more activities fo r 
people with substance abuse • Texas ranks 50 for services to special phys ically challenged to do, i.e. 
problems. The services would all ow needs/agencies sports etc. 
for thi s populat ion to rece ive the • No help fo r mental ill - state wide • Transportation is a high need to receive 
needed treatment, medical and • Needs a connection with other services. Some organizations not 
transportation agencies, there is an area re imbursed for transport of people to 

• Edu cati on info rmat ion on the resources disconnect receive needed care 
ava il able 

Need an awareness PR program • • Remote parts of the county have no focused on the communi ty 
access • Awareness/importance not dealt with 

• Transportation is a key barrier to 
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accessibility of services that reactive/proactive 
currently ex it • Attention and interaction among the 

• Statewide budget cuts impact the current community must be enhanced 
economic Montgomery County including at the library, mall , 
c limate and infrastructures parks, etc. 

• Special needs adults need jobs. Will there • Disability awareness - uneducated 
be enough? that thi s population exists 

• Lack of a unifi ed voice for identifi cati on • Chronic illness have no insurance -
of needs and poss ible solu tions - have multiple symptoms, lack on 
where to go for help . Still education on staying healthy 
fragmented, not connected • A ware of class in Kansas that teaches 

• There is not a centralized, effi cient special needs people general living 
conversation about how to help with on how to cook, clean, etc. 
hi s lack of collaboration about the • They need housing to accommodate 
identified needs. them and allow them to live 

• There is ineffi ciency in resources independently . 
awareness • Medicare does not cover cost 

• This population is increasing and I am • There is very limited federal and state 
not confident that we have the ass istance 
support required fo r them in our • There is a I 0 year wa it I ist for basic 
community, edu cational and ass istance. 
religious organizations. Are we • Non-profit organi zati ons must help 
compliant in our facilities with the shortfall which is difficult 

• Do we offer a wide vari ety of services in to meet all of the needs 
the area of emotional, religious, • Families have to ass ist 24/7 
hea lth and educational arenas? • There is an issue of funding for them 

• Do we offer appropriate training for them to stay in their homes 
to be included in the work place? • Numerous folks cycle in and out of 

• Tri-County serves fo r substance abuse hospitals- overload ER's- need 
and mental hea lth services for both better info 
children and adul t. • Needs special care after they have 

• Tri-Coun ty serves includes Walker, gotten through high schoo l. Need 
Cleveland and Liberty Coun ties "after school year" care in place 

• Tri-Coun ty has about 5 or 6 offices in • Consider what happens after parents 
Montgomery County die, will spec ial needs child end up 

• Transportation is an issue to get to care in an institution? 
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• New Danville gets no government 
assistance. They do fundraising 
for support 

• Concerned with caregivers both 
financial and physica l 

• Funding is very im portant. Helps to 
furth er their education, day ca re 
programs are needed 

• Need transitional services 

• Need for county to have an awareness 
of mental hea lth services 

i 

• ADA compl ia nce 

• PNAC Agency 
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Montgomery County Community DcvcloJlment - Special Needs Focus G1·oups by Question# 

Question #2. What barriers do you sec for special needs persons in your community? 

North Mont!!omery County Precinct I West Montt?;omery County Precinct 2 South Montgomery County Precinct 3 East Montt?;omery County Precinct 4 
• Transportation • A barrier is a system like transportation is • Access to communication to the library, • Lack of transportation 
• Finances needed movies, grocery, etc. • Lack of adequate funding 
• Iso lation • Insurance for major illness • Barriers through our expectations • Lack of support/families 
• Lack of family/communi ty support • Lords of the Street organization serves • Not much connection outside, to rural • Stigma in employment and housing 
• Education- lack of information and 7500 a week area • Lack of substance abuse treatment 

communication • There are stigmas attached • Transportation for low income seniors • Lack of basic needs met for food , 
• Lack of insurance - Med icare, • Some need treatment but won't get it • Some buses used from Friendship electricity/utilities, rent 

Medicaid and d isabi li ty • Some stigma by people needing to treat the Center by New Danville on • A struggle to get back on their feet once 
• Know ing how to apply for Medicare, specia l need people outings to the mall. They pay gas, they hit the bottom 

Medicaid and disabilities - assist • It is divided by class, upper versus lower use their driver and include a staff • Homeless/special needs have no 
with paperwork • Barrier with the complexity of service person on excu rsions. It offers shelters therefore have to go to the 

• Flexible hours for care providers needed for treatment. That is more residents social outing, economica l hospital for care 
• Crime victim assistance fund true in Montgomery County versus opportunity, recognition by name • SS l recipients work and lose disability 

compensation - is in political Harris County and a chance to pay a small fee benefits. Some pressure from fan\ily 
jeopardy -availabi lity for crime • There is a lack of transparency, due to • Limitations by loved ones and members to not get a job or to work 
victims, specific fund capacity of services given . (Contro l caregivers to help. Need funding • Education of people on mental illness 

• Question if all fami lies seek needed on the number of person that an for support staff in the home viewed is faulty 
he lp - a barrier organization is capable of serving) • There is not special needs • Homeless shelter, fam ily style that does 

• Awareness and information • There are 43 anima l hospitals versus 11 transportation in Dobbin or Dacus not break up the family, is needed 
• County is at an impasse culturally hospitals for adults • Montgome1y County Commissioners • Need half-way houses for families until 

with how to address some of do not suppl y buses for they get back on their feet 
' 

these issues in a progressive way transportation as Harris County • Provide homes with guidelines is 
• Government decision makers needing does needed 

current information about best • There are "positive" with disab iliti es, • No one allowed persons to do 
practices in order to approve awareness on diversity "community service" due to li ability 
progressive so lutions i.e. • There are gaps in trans ition, when they issues 
Veterans and court - perception age out. Parents wait too long, 

' 
about issues- is too schoo ls required to pay services 
conservative for Special Needs 

• Chemical dependence does exist in • It cost 7X more money to ed ucate a 
specia l needs student 
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Prec inct I and other precincts. It 
is kept quiet to give a better 
appea rance of the area, but it is 
everywhere 

• Help is needed for minors - sources 
and fac ili ties by families who do 
not have money to afford care 

• Some families are in denial about 
drug dependency, fa mily 
embarrassment, therefore don't 
seek treatment 

• There has been "court ordered" 
papers to get substance 
dependency treatment 

• There has been some success with 
peer 12 step program 

• Tri-Coun ty would do more but has 
limited funding 

• Root causes of soc ial problems needs 
to be addressed 
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• Need funding fo r day programs, i.e., 
education, phys ica l activiti es, li fe 
enrichment, health and nutrition 

• Employers need to take a risk and hire 
special needs people 

• New Danville had a "job program." 
The problem was in placing them 
as employees. Issues with pace of 
work fo r special needs and skills 
developed 

• Employees do not have resources to 
train fo r helping needy. It goes 
back to awareness 

• Some work as grocery store cart 
retrievers. 

• United Way is not hiring special needs, 
but provides other services 

2 



Montgomery County Community Develotuncnt- Special Needs Focus Groups by Question# 
I 

Question #3. What are some economic op~ortunities that exist for special needs ~crsons in ~our community? 

North Montgomery County Precinct l West Montgomery County J>recinct 2 South Montgomery County Precinct 3 East Montgomery County Precinct 4 
• Texas Workforce Solution • Montgomery county , none • I have no answer (blank), but good • New Horizon on HWY -59 residents 
• Tri-County - has supported • Here is limited, not much transp01iation would help. We build items to sell 

employment services for current • Grocery chains provides some jobs need to be more creative and pro- • Grocery stores like HEB and Kroger 
clients • Grocery chains are becoming less active in educating employers and hires special needs people 

• MHMR has job training/independent interested in disabled employment business owners to hire persons • Bridgewood Farms does teach skills 
living versus able employees with disabilities and pays 

• Bridgewood Farms • High functioning physical and mental • Tri-County hires special needs on 
• Angel Network disabilities folks are looking for maintenance staff 
• MCUW HOPE (Hispanic Outreach part time work • There is a stigma associated with 

Project) • New Danville provides economic employment 
• New Danville offers job training opportunity for adults with special • Equal opportunity is not as great as it 
• School di stricts - spec ial education needs ... we have to make it needs to be 

programs- Hawke Alternative happen because no one else will • Lack of understanding of special needs 
School • Unless it is created, actual product to be people needs 

• New Horizon - New Caney sold, create a capitalist tool to 

• Specialized programs within schools. bring in revenue like in 

High school students can work in Brookwood Community. 

library. Coordinate "work base" Professionals do all the work 

with students and jobs • The average person cannot afford to go 

• Work opportunity in chains i.e. Wal- to Brookwood. They do not 

Mart, etc. actually make the items sold. It 

• Work in grocery sto res as sackers, fast- costs from $5K/month to 

food positions, custodial, $15K/month 

department stores stacking • There are different types of disabilities 

shelves, yard maintenance, and that need to be addressed 

painters • Brookwood work/cost is less than state 
- care cost 

• Educate people that it is more cost 
effective living in neighborhood i 

than in institution 
I 

• Texas ranks 50 out of 51 states with I 
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lowest amoun t of funds g iven to 
specia l needs 

• 1500 homeless; 17- 18% ages 5- 64 or 
90K are di sabled with 8% living in 
poverty 
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Montgomery County Community Development- Special Needs Focus Groups by Question# 

Question #4. \Vhat economic opportunities arc needed for special needs persons in your community? 

North Montgomery County Precinct I West Montgomery County Precinct 2 South Montgomery County Precinct 3 East Montgomery County Precinct 4' 
• More types of employers willing to hire • Need bus service provided for • Encourage business to hire/with • Depending on disability determines job 

special needs and train them in a handicapped support opportunity in place opportunity. Some special needs 
specialty • There are not many special need jobs special needs persons person's jobs range from baggers in 

• More open-minded to hire • Economy and transportation are factors , • Need to identify the kinds of work they grocery store to working in 

• Opportunities for funding, need a way of getting to jobs can do corporations. They have an array of 

transportation , programs/resources • Some could and would work if ... jobs • They, New Danville, could take backgrounds. Some with 
and training and transportation advantage of tremendous Masters/PhD may need assistance 

• Depending upon the degree of need, a opportunity to market products on • Some work as bagging groceries, 

collaborative training program the internet stocking, cashiers, labor and lawn 

could benefit the county wide • Business willing to purchase or accept work 
population of special needs adults on consignment products made by • Some with intellectual and 
and children special needs persons developmental issues may need jobs 

• Are there scholarships available to take • Churches are not hiring. They have no • They need more jobs and more 
classes for tech jobs? funds. Operating vans - liability education opportunity 

• New Danville offers work in their insurance issue 
restaurant • There needs to be an 

• Work in activities in school , different awareness/collaboration with 
jobs businesses 

• Needed are assembly line jobs, dry • They need housing, transportation, 
cleaners, hair salon workers, pet shopping, jobs and funds 
groomers, vet offices, car wash, • Organizations need to be creative in 
tech school scholarship placing special needs students 

• Need awareness • Businesses need to be aware of skill 
sets of special needs people 

• Tailor jobs to the specific skills of the 
special needs person 

• Emphasize the positive contribution 
they can make 

• There is the issue of handoff after 
school 

~ ~ -
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• Change in business management can 
affect employment of special 
needs 

• Need business awareness like through 
job fair 

• Programs presented to Rotary, Kiwani s, 
etc . about job opportunities and 
creating an awareness of needs 

• Organizations i.e., New Danville needs 
funds to maintain staff 

• Task force needs to study issue and 
involve HR/CEOs 

• Need more partnership with business 
enterprise 
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Montgomery County Community DevciOJ>ment- Special Needs Focus Groups by Question # 
I 

Quest-ion #5. What new social activities are needed, if any, for individuals with snecialneeds to feel they are welcomed and a part of the mainstream? 

North Montgomery County Precinct I West Montgome1·y County Precinct 2 South Montgomery County Precinct 3 East Montgomery County l'recinct 4 
• Make them welcomed as in church • Utilize community centers and do special • Need more activities, programs like • Activities/interaction with non-disabled 
• Have services where they can be loved programs for special need persons campouts, festivals, earth day individuals who are educated abm\t 
• Create an area where they can be • Need bus transportation to different places celebrations, parades disabilities ' 

themselves • I question if bus will pick up special needs • None, use what we have • Initiate a program called "mental health 
• Think out of the box for social people • They go to activities with their families first aid' that goes out and educates 

activities • Montgomery County need to serve senior or support staff the community 
• Include them in plans citizens • Adult day care, some offered by • Involvement with peer activities 
• Special needs is the other end of the • Need to educate community to break down churches giving caregivers time • Activities focused on team building and 

spectrum of gift program stigma out goal oriented activities 
• Provide lessons, accommodations gifts • Educate - this is a person with the illness • Friendship center activity is senior • More volunteer opportunities for 

to fit their needs and not the illness prom for seniors disabled/special needs in the 
; 

• Provide life skills training i.e. social • Educate - people in how to interact and • Needs to be mainstreamed into community 
skills, grooming know special needs people community • Both able and disabled groups can learn 

• Provide wheel chair accessible area • Mental illness onset males 18 - 22 years • Organization - Special Angels of The for each other 
• Have "single groups" as example to old and females 20- 24 years old can Woodlands established in 200 I • Need handicapped activities, i.e. 

bring group and their families be brought on by stress, life events or serving ages 22 - age out. Hours basketball, karate at a recreational I 

together i.e. card games, movies, genetic disposition. The symptoms of operation is 9:30-3:30 center 
dances, book clubs (on tape) are hearing voices, delusion, hard to • CS- home and community based day 

• Activities for caretakers interact, can be degenerative programs; I 0-15 years waiting list 
• Have a special needs night like • More sophisticated medication is available with no new opening for 3 years 

bowling, main event, theater to act • Court ordered treatment • Texas Home Living day program 
in plays, musical and sports • There is housing in Houston solution to CS by offering 15 slots 
activities • Depend on fimctioning lever as to housing open throughout Texas. 

• church activity available in Montgomery County • Need day care facilities for adults with 
• Involve parents to give insight on what Alzheimer 

is needed for special needs person 
• Collaboration between schools, and 

medical community creating an 
awareness activity 
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Mont~omcry_ County Community Development- Special Needs Focus Groups by Question# 
I 

Question #6. Wh:lt other thoughts or concerns do you have about this topic? 

North Montgomery County Precinct I West Montgomery County Precinct 2 South Montgomery County Precinct 3 East Montgomery County Precinct 4. 
• Housing - need low income apartments • There is not enough education about • Utilize talents of special needs persons • Responsibility for less fortunate as a 1 

for the family or later on for them special needs • Remove mental limitations by others on community to help special needs 
• Mental and physical wellbeing • Workshops are needed ability of special needs people individual live a quality of life 
• $710 disability, I-IUD for adults. They • There is a desire to tuck them away and • Needs for volunteer • Raise up community members 

shop food pantry no real effort to treat • For me this topic is a ve1y complex • Need funding support resources 
• Mental health in general, abuse, trauma • More special needs people are in jail topic including the community, • Budget cuts affects the intellectually 
• The stigma associated with special • It is a developmental issue schools, churches and local development disability population 

needs • Harris County jail, 5111 floor has the government. If MCCD is serious will put a lot more responsibility on 
• Accessing services, getti ng to the 12 mentally ill about this topic as this population, the community to care for them 

Steps program. • We have a fragmented system a task force would be a good start • Need education for community to 
• There is nothing available i.e. resident • Special needs is a broad topic - needs eliminate stigma and the needs to 

housing to be narrowed down know of available resources 
• Putting others at risk for severe ly • There is a lot of good information and • Tri-County has "Network of Care" on 

needed persons. They need experience in this group and I am their web site to find resources in 
support, have limited resources encouraged that this group Montgomery County 
and expensive. Can return and put provides great ideas. What will • Transportation is a major concern 
others at risk be means by which this 

• If our community become a leader in information is disseminated? 
resolution by funding substance • My concern is that as cut backs occur, 
prevention education, and people write off this population. 
transportation for treatments and Instead staff becomes creative in 
aiTordable housing for adults. how to serve them. 
Needs a lot of consideration • Need help! 
towards social awareness 

-- -- - - - ----
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Montgomery County Community DeveiOQment- Quality of Life Focus Groups by Question # 

Ques tion # I. What are your thoughts on the quality of life in your precinct versus Montgomer~ Count~ as a whole? 

North Montgomery County Precin ct I West Montgomery County Precinct 2 South Montgomery County Precinct 3 East Montgomery County Precinct 4 
• It is not adequate for severe ly disabled • The quali ty of li fe in Precinct 2 fo r the • The economy is viable • It is getting better but not on par 
• Precinct as a whole is older, probably most part is very poor • Qualified leaders with South County 

more estab lished and more diverse • Lack of communication outs ide of the town • As a growing, robust economic • Have many opportun ities to 
than some areas of Montgome1y of Magnoli a, no radio, TV or mailings center, Prec inct 3 seems to get improve. Jobs are coming to our 
County, reflected in age of or mailings from representati ves most of the attention of the county. area and home va lues are risi ng 
infrastmcture, etc. • Lack of concern on how properties are Maybe rightly so? Maybe not? • Education is rated high in our 

• Prec inct # I is a growing community maintained, i.e. trash, cars, etc. • Many amenities schools 
• As a fam il y our quali ty of li fe is good. • No public transportation in general • Stri ct ord inances to maintain • EMCID is better 

As an administrator, Tri-County • Citizen need to know what are budgetary beauty • There is a lack of communication on 
comes in and serves students to priorities fo r increasing quali ty of life • Contains incorporation and non- programs and services in the area 
help with transi tio ning to life after • Citizens have yet to hear about town hall incorporation areas providing a • Lack of news media 
high schoo l. They offer limi ted meetings. Question on what leaders need fo r differing services. • Quali ty of life in Precinct 4 is 
moneta1y funds but more want to talk about. There is no • Problems exist in all areas, the bombarded with drug addi tion and 
importantly offers too ls for special interface with people and elected need is to di scover hidden needs sexual crimes. It 's an epidemic in 
needs people. and address them before problem this area. People are ve1y 

• I know something is go ing on, but • There are limited resources in many areas. becomes too large impoverished and have been living a 
limited funding, but I do see a lot More resources in higher socio- • Building walk in showers fo r lifestyle of criminal activities that' 
of people are out there try ing economic areas- extremes in other, senior citizen complexes versus may fee l as a "normal" way of li fe. 

• Quali ty of li fe is good, but coul d use need bridges to connect area bath tubs which fo r seniors is The next generation will only get , 
im provement - senior housing • Homeless population continues to grow im poss ible to get in wo rse 
complexes, local transportation • There is domestic violence and sexual • Good socio-economic status, • Perception co lors how others think 
system, more help fo r the assaul ts better than Conroe of East Coun ty 
homeless • The quality in Montgome1y Coun ty is • Geographica lly closeness to • It is perceived as be ing poor but 

• Life for the general public is very good, generall y good; however, it 's ce1ia inly Houston there is more to it 
but for those in need it is not as not perfect. We need publ ic • Diverse population • We have more serviced and 
good. Many res idents are shocked transportation in areas outside The • Diversity of income advantages than some and less 
to hea r how many individuals are Wood lands i.e. Conroe, Willi s, New • Beauti ful scenery and opportuni ties than others. A better 
hungry or homeless. There's a Caney surroundings representation of the county than 
severe lack of awareness of these • Medica l care is also important espec ially Planned development some of the other counties 
needs • 

fo r low income or other fa milies that • Has more growth than in other • New Horizon is good 
• Mo ntgomery Coun ty is a great place to have no insurance • Public Relations problem is not 
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live, thrive, go to college but, not • We have urban sprawl; type of growth is areas addressed 

for mentally ill community. It unregulated and not very well thought • Property value higher • Need to catch up with the entire 
takes a village, it takes a out. • Taxes are too high county 
community to support the mentally • Need upscale eating establishments in area • Lack of restrictions on building • Need to get rid of the "East County" 
ill and allow them to have any • Political games (tea party) are preventing codes label. The changes coming into the 
quality of life. legitimate growth • Taxes- higher area will change that 

• There is an awareness because of • Affordable housing- financial aid, where, • This area has been underserved. 
shooting-tragedy does happen. If how much is avai lable and how to get There is a poor development (slum) 
uncorrected tragedies happen it. A limited amount is available if it behind Roman Forest area 

• There is the frustration that there are so exist at al l • Roman Forest is a good 
many needs. Great progress made • Minimum wage is not a living wage development 
with New Danville for the • We have traffic congestion, inadequate • Need better or more stringent 
functionally handicapped but not roads can't hand le traffic building codes and more importantly 
for the severely handicapped. development codes ' 

• No zoning and strip centers 
• What happens to handicapped adult • Concern with Hwy 2978/ 1488 area. What • There are not enough public spaces, 

children after parents die? There kind of businesses are there, what are parks, sidewalks, etc. in Precinct 4 
are many populations and the rules . Who determines what kind • Ex'tremes- more resources/less 
segments that need attention. of business is all owed? resources; huge gaps of lots of 

• There needs to be a champion/village to • There is some concern with affordable money/no money; ownership issues; 
do it (provide good quality of life housing. Applications have been communication 
for needy) turned down. • Lower income 

• Montgomery County has advantage • Lack of public transportation 
versus Harris County. • Good people 

• One can call for help and get to the • 1-lomelessness 
right person in Montgomery • Access to medical faci lities 
County • Have lower income residents than 

• There is a huge diversity of people. The the other areas. It needs to be 
county has pockets of wealth and brought to the same desirability as 
areas of poverty, many times the other areas. The commissioners 
within the precinct, i.e. Tamina tend to dump on our area 
and The Woodlands; Willis and • More rural 
Bentwater. Transportation, • Travel greater distances to access 
medical care are examples services 

• There are jobs • Less variety available i.e., stores, 
• Question of how to get the federal businesses, eateries, etc . 

. _____g<:>vern11_1_enl dollars back here to 
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handle the problems. Even the • Lack of a "center" I ike The 
gambling money goes to Wood lands, Conroe, The lake 
Lo uisiana. 

• Diversity in new subdivision is good 
versus substandard homes 
subdi vision 

• It appears we are un aware of issues, if 
it doesn' t affect you. It is out of 
mind out of sight belief. 

• Better resources fo r maintaining and 
improv ing quali ty of li fe compared 
to other precincts. Can be a 
drawback because many peop le 
take for granted the good life we 
have which can prevent them from 
see ing the great need in our county 
to help the working poor, mentall y 
ill , et al. We become desensitized 
to the needs of the less advantaged 

• A large number of men tally ill are in 
jail. There are 8 times more fo lks 

_ _j in the prison system with severe 
menta l illness than there are in 
psychiatric hospi tals in the state of 
Texas. 

------- -- ---
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Mont~omery County Community Development - Quality of' Life Focus Groups by Question # 

Question #2. What are some examples of things that are working right in your precinct that do not need additional resources? 

No..th Montgomery County Precinct I West Montgomery County Precinct 2 South Montgomery County Precinct 3 East Mont~omery County Jlrecinct 4 
• Law enfo rcement • Churches in area do a wonderful job with • Terrific schools • Better schools and higher education 
• Community recreational events outreach, local, county and state wide; • Good coll eges grants from EMCID 
• Generosity of people, volunteerism and looking out for people • Tourism • More education 

and financial • I don't see a need fo r more church • Housing, good rea l estate • Grants $1 K to New Caney ISO 
• Educational opportun ity construction. Schools construction • Parks, trai Is • EMCID getting new businesses 
• Need addi tional resources come up with money they need, but a • Using current tax rates and • Aid to schoo ls of$2K for schools 
• Good law enfo rcement, but training need for academic improvement main taining it projects to be applied to graduation 

budget has not gone up and cost • 1-45 is in good shape through Conroe • Economic development strong • Willing to coll aborate 
of some equ ipment has gone up • There is daytime traffic enfo rcement, need • Great hea lth care faci lit ies • None that T can th ink of that do not 
240%. Increase territory size more night time enfo rcement. • CISD need addi tional resources 
im pacts response time. • The Woodlands is a lovely area and we ll • Lone Star College • Good highways also local county 

• People fee l safe liv ing in maintained. Litter is picked up and • Hospitals roads 
Montgomery County residenti al standards are enforced, so • Educational resources and • Transportation , the roads in Precinct 

• .Jobs, poli ce job is to also help the area looks nice even in older areas opportuniti es 4 are better than th ey have ever been 
improve quality of life • People in our prec inct are generally • Churches • The community centers are an 

• Crime is down, solve problems pleasant and are good neighbors • Justi ce of the Peace and constable example of an improvement to 
improve fee ling of security • Most chu rches are miss ion focused and try office Precinct 4 but we need more 

• Great school di strict, quality excellent to help with communi ty needs • Fire protection • This group participation 
• Adults need help to get GED, Engli sh • Public fa mily events • This center is busy and utili zed 

and Spanish • Communi ty identification/causes • Roads 
• Need educational opportun ity • Active community 
• Good fi re department & school • Things that are working well are: 

system. Committed to address school system, Lone Star College 
needs Kingwood, good roads, EMCTD, . 

• The possibili ty of contacting the Chamber of Commerce I 

correct person to answer your • Friendly people 
questions • Willing to work with others 

• Education is good, strong teachers, • Active community center 
rich public school system, good • Disaster preparation ongoing 
impact on youth • Good fire department 
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• Education training overall at most • Everyone needs to know their 
levels is strong and geared to resources. Resources are how we 
support the achievement of the can grow 
youth effectively 

• Recreational activities, variety and 
needs met 

• Don't lose community spirit as we 
grow larger 

• Don ' t need additional resources 
• These are working right but definitely 

need continued resources: 
Montgomery County Food Bank, 
after school programs, Tri-
County, facilities for mentally 
challenged 

• Lone Star College 
• City Hall , fire and police department, 

water, sewer and trash pickup 
and power company 

• Conroe Park & Recreation 
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Montgomery County Community Development- Quality of Life Focus Groups by Question# 

Question #3. What are some examples of things outside l'our erccinct that arc worl<ing right in Montgomcrl' Count{! 

No..th Montgome•·y County P•·ecinct I West Montgomery County P•·ecinct 2 South Montgomery County Precinct 3 East Montgomery County Precinct 4 
• Experience with hospitals good • Recognition of student achievement in • Conroe Regional Medical Center • MCHD 
• Nice airports science and math • Transportation corridors • Business coming - Exxon 
• South county development attracts • Generous people with money and time • School systems • Grand Parkway 

major corporations improving • Volunteers • Natural forest system • The Woodlands 
economic development • Recreational facilities for all ages in The • Law enforcement and fire • Resident home sales 

• Successful recruiting, tax base good Woodlands department • New industry/companies moving to 
• Law enforcement, community • Montgome1y County is not The Woodlands • Major sports park the area 

recreational events, generosity of • New Danville project is working right in • San Jacinto River Authority • Highway systems are developing to 
people - volunteerism and Montgomery County • Strong county government better meet the needs as a result of 
finance, educational • Airport in Montgomery County • Elected officials on top of things, our increasing population 
opportunities. • Bridgewood Farm serves special needs City Managers • Business development in Conroe 

• Good organization commitment to • Lone Star Co llege - opportunity for • Beautification ofConroe and The Woodlands 
help address needs by pm1nering students to get started towards a 4 year • Spring Creek Preserve • Exxon Mobile 
with other organization to feed college degree. It is expanding • Tourism • Women 's Center services and 
children who would otherwise • Sam Houston State - graduate degrees • Airport transitional housing 
go without • Great agenc ies offering high quality service • Incorporated areas, i.e ., Magno lia, • r did not know 

• Small manufacturing companies • Medical facilities in Conroe and The Willis, Montgomery • More education 
needing welders, etc., on 1-lwy Woodlands. In the county I am not • Crackdown on sexual assault and 
3083 sure of the level versus the needs. abuse, child porn, human trafficking, 

• Need information on expansion for • Special schools for student achievement drug awareness and prevention 
available opportunities and achievers • Fire department 

• Coll ege will set up training classes • Recognition of student achievement • Too spread out to make it practical. 
• Bringing in companies through tax • Highway construction Would not use mass transit 

abatements • Lake Conroe development • Some individuals depend on it 
• Alternative schools, not many. Offers • Economic development in South County • Sexual assault accompaniment at 

drafting, new way of getting 
• The State Forest is well maintained and is a Memorial Hermann and Children's 

degrees 
pretty corridor through 1488 Safe Haven 

• Conroe lSD offers ski ll s classes i.e . • 3 offices counseling with licensed 
cosmetology, culina1y etc .. . counselors I 

Those cost dollars but some are 
Walk-in appointment DV cases I coming back . Some students, • 

- - -- - - - - - -- I 
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high school, graduate in 2 years • Outreach in schools 
with an associate degree. • Legal services/protective orders 
Bringing in the concept of dual- • Transitional housing 
credit partnering with Lone Star • Scholarship. program 
College 

• Schools offer OED serves both 
parents and high schoo l students 
in the community. Through it 
they can learn English 

• Lone Star College 
• Hospitals 
• Convention center 
• Better roads and flood contro l in 

other precincts 
• Better schools, jobs public facilities, 

community centers 
• Mass transportation and effective 

pub I ic transportation 
• Facility for the disabled, i.e. New 

Danville 
• Arts and entertainment resources, 

road transportation expansion 
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Mon!g_omery County Community Development- Quality of Life Focus Groups by Question# 

Question #4. What would make your precinct a better place to live? 

North Montgomery County Precinct 1 West Montgomery County Precinct 2 South Montgomery County Precinct 3 East Montgomery County Precinct 4 
• More community spirit and • Long range planning - look at growth, • Less traffic • Chic-fil-A (town center) restaurants 

awareness of others resources and citizen input • Need more north/south roads • Shops and entertainment 
• Diversity and community awareness • Better communication • Need transportation for elderly and • More destination places 
• Respect, dignity, rights and property • Better eating facilities, not fast food others that can't drive • Better coordination of services for 

of others restaurants • Sign ordinances on HWY 45 individuals 
• Planned functions- interaction with • Additional low income medical care that • Need more parking spaces in • Good jobs 

adjacent communities serve more than just Conroe. Needed Market Square and the mall area • Krogers 
• All people lived Judea-Christian for those located in less populated • More affordable housing and day • Communication 

ethics and values areas programs • Transportation 
• Education is a key out of poverty • Resources for homeless people, families • More affordable senior housing • P.R. to promote benefits of living 
• Growing population but no place • Need more funding for service agencies • Indoor ice rink here, including caring people 

where youth and pre-teens to go and satellite facilities. That is a • Access to medical , social, • More stringent zoning 
that's safe has athletics set up for funding issue because staffing, educational and recreational • Better commuting plans 
them to play, movies, bowling, transportation cost money. facilities and agencies • Better use of sprayed/neutered 
etc .. Needs structure in place, a • Public transportation is an issue • Citizen input on building plans facilities for stray animals 
healthy place close to home, that • Affordable housing • Citizen input on road improvement • More parks, .flowering trees, plants 
gives them a sense of • Need assisting living housing, demand for • Affordable office space • Greater access to public spaces, , 
community and parents peace of more money needed • Enforcement of sounds limits parks and recreational areas 
mind • Affordable housing is not just a poor • Jndoor performance center like • Better requirements on developers to 

• Churches have done a good job in person problem, but kids moving out Hobby Center include sidewalks, green spaces 
promoting a place youth can go. of parents home that needs housing parks, etc. 
As of now we are dependent on • Improve standards for temporary or mobile • Greater access to health care and local churches to fill that role. It homes dental care depends on the church • Penalty and enforcement of abandoned • More jobs and more higher end jobs • Assisted living for those in need cars, etc. on property • Education on sexual assaults, human • Youth center is needed not too far • Stiff fine for dumping waste trafficking and other activities from home • Penalty for cars left on side of roads for coming into the area 

• Expanded role for Tri-County sale • Awareness of disaster plan on alert Services • More equality in Independent School for assaults • Expand community resources for Districts throughout county • County officials communication on youth 12-18 years o lei to 
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participate on a regular basis • We must do something about the "crack where people can get help 
• Activity program planning for fallers" in our high school system. • A waren.ess - everyone in the 

outreach for youth Not all students have the support at precinct needs to know their 

• Public swimming pool home to get to col lege. But everyone resources. Resources are how we 

• We have a YMCA and recreational can ride the bus to school where they can grow and prosper 

center in this area can get a trade and when they graduate 

• Everyone valued the opportunities from high school they are employable 

placed before them with regard and can be productive members of our 

to education community. 

• School is the # I anchor. • Long Star "tech trade, junior college" 

Montgomery High provides • 
community games, sporting 

I 

activities 
' 
' 

• Churches are also an anchor 
• Need sidewalks to connect area 
• Need green space, parks, etc. 
• Need a place like Oscar Johnson 

Center. One is also needed in 
Deerwood 

• Oscar Johnson Center is a wonderful -
facility servi ng children and 
adu lts with after school learning 
activities and keeping kids off 
the street 

• Those who could work need to be 
able to find a job 

• More higher paying jobs 
• Those needing help can get the help 

they need 
' • No hungry chi ldren ' 

• Need transportation to help people ! 

get from place to places 
• Attitude of parents to teachers and 

school and relationship to 
neighbor 
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• Need a sense of community fo r the 
needy and the people who are 
rea lly busy 

• There is a sense of apathy by working 
parents, do not have time for 
other thi ngs 

• Need shelters and all accompanying 
needed se rvi ces for homeless 
populati on, families, youth and 
adul ts of all ages 

• Need mentoring t Jes of Jrograms 
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Montgomery County Community Development- Quality of Life Focus Groups by Question# 

Question #5. What would make Montgomery County a better place to live'? 

North Montgomery County Precinct I West Montgomery County Precinct 2 South Mon!g_omei'Y County Precinct 3 East Montgomery County Precinct 4 
• The underserved population needs • Incentives for large businesses to move • Animal control people • Public transportation 

e-ffective organization program here • Grogan's Mill go through to 242 • May be not public transportation . 
concept. • Better highways and roads intersection • Greater communication and 

• A better commitment to the • Less political extremes • Zoning collaboration among all agencies; 
community by all who live here • Willingness to spend money now for things • Speed limit enforcement government, non profits and 

• Underserved need shelter and food which will benefit the community later • Red light enforcement community service organizations 
• Need resources to feed the hungry • More housing • Affordable senior housing • Communication/Networking 
• Need transportation to support • Trade schools • Better mental health services for • Partnership 

county's needs to get to and fro • Options for homeless people and families individuals with developmental • Transportation 
• Need mass transit to enable citizens especially those who did not choose to be disabilities • Knowledge 

to travel throughout the county at homeless • Corporation between government • Affordable housing 
lower cost • Long term planning- 5 years of more, lack entities • Transitional housing 

• Need strong support of facilities that of vision • More town hall meetings with • Options for homeless people 
can provide industrial education • Need input from grass roots to influence elected officials especially those with families 
programs and training to promote making it a better place • More things better handled at the • Jobs 
trade sk ills • Need to develop a "brand." Needs state and local levels and better • Services for elderly 

• Need to raise awareness of hunger branding traffic planning • Services for disabled 
• The Salvation Army and Family • Collaboration/partnerships • More public awareness and • There are entry jobs but a lack of 

Promise addresses hunger needs • Transportation education services individuals to fill them. Motivated 
• "Codes" restrict some shelter usage • Resources/services/east-west parts of the • Disabilities services by "cost of working" losing benefits 
• The codes inside city limit are too county • Fire code standards safety • More accountability and 

much to battle. 'improvement communication 
• It is difficult to establish facility to • Clean up brush along roads • Identify those needing help issues 

help needy • Spread best practices into need to be corrected 
• Shelters and all accompanying countywide initiative Industry want to hire people but ' • 

needed services for homeless • Keep resources local can't pass drug test 
population, families, youth and adults • Montgomery County has a lack of • Work ethics poor 
of all ages identity. Need county wide events • Qualification for "transitional 

• Need more progress in expanding • Lack of cohesion house" require must work (24 
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hunger program in school - Food • Very few county-wide institutions months) 
Banks except court, sheritfandjail. • When raising children - teach values 

• Need fairs to bring county together • More focus on crime prevention 

• Need rail system to downtown • Education and awareness on 

• Need more park and ride buses to trafficking 
downtown, medical center and the • Better communication 
Ga lleria stores • Transportation 

• Need to be more welcoming to • Easy access to public services 
immigrants • Less politics 

• Needs county wide litter clean up • Communication from 
• Need education awareness litter business/college on jobs 

campaign • Investment in kids (future) 

• Evaluate how minimum wage vs . 
welfare is handled 

' 

• Value in mentoring programs -
creating dreams 

- - ---- -
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Monte:omcry County Community Development- Quality of Life Focus C rouns by Question# 

Question #6. What are some "Best Practices" from other places you have visited or resided that you feel would enhance the quality of life in your precinct? 

North Montgomery County Precinct I West Montgomery County Precinct 2 South Montgomery County Precinct 3 East Monte:omery County Precinct 4 
• Model - San Antonio, a beautiful city • Use Singapore as an example to enhance • Acceptance of others • Need adequate transportation 

to attract tourists. It will bring in quality of life- everyone is helped; • Acceptance of those with • Entertainment options 
money and jobs need to change politics; need higher disabilities • Welcome Wagons 

• San Antonio made investment in expectations • Take responsibility for one's • Neighborhood watch and support 
early childhood education, • Respect for authority and surrounding action groups also neighborhood get 
invested in children and • Extreme friendliness among all races • Treat others with dignity and together 
parents/jobs. It is the #1 • Communities that integrated persons with respect • Outdoor facilities i.e. , basketball 
conference city disabilities (whether physical or • Celebrate the advantages of courts, tennis courts, swimming 

• San Antonio has strategic plan - long mental) diversity and diverse customs pools 
term vision. A big military • Have Open House Day at city hall through education of the • Trolley system 
population • Have town hall meeting yearly community • Support for non-profits i.e., gas to 

• Southern California has the best • High speed internet accessible to whole • Community identification transport people to services 
transportation network city. We are behind in infrastructure • Need real Mexican restaurant • Volunteers 

• Without vehicles, getting to work and • Communicate success stories; get the • Parent volunteers with child • Accountability of social services 
making more money impact word out about business, church, involved in extra curricular • Collaboration and cooperation 
families schools, etc. activities, i.e., baseball, soccer between public, private, social 

• Help people between jobs • Share communication teams services and nonprofits 
• Need transportation • Restore older parts of city rather than • More sport fields for kids and organizations so they can work 
• Agencies talk about "your" rather build new adults together 

than ownership using "mine" • Zoning helpful • Better pub! ic transportation • Open forum for residents 
the language of ownership • Need ownership, communication, united, • Trolley system • Communication channels that are 

• Focus on points of interest - leadership and action • Bike registration volunteer, kids easily accessed 
planning/vision like the Lake • Walk-able communities with houses safety program • Billboard advertising "Keeping 
Conroe , nag to serve as a tourist close to restaurant and other services • Rail system to Houston County Clean" reporting trash sign 
draw • Bike lanes in the roadways and • Dress code -presentation 

• Being informed on community event designated bike routes • Substance abuse residential program 
i.e. "Texas Legacy" in the city • Respect your environment • Walk-able communities, including 

• Community WIFI provided to all • More public art green belts, transpotiation, etc. 
citizens • Broader recycling program and 

• Montgomery High has Twitter to be containers I 

connected to everyone ! 
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• Student tleld trips for Montgomery • Program fo r grandparents raising 
lSD to vi sit landmarks grandchildren 

• A wa re ness of communi ty 
• More money and community 

invo lvement for the 
di sadvantaged 

• Dr. Kim Robinson book about sense 
of commun ity. Need anchor 

• Sense of what is right or wrong 
• There is a lack of soc ial connection 
• Recyc ling program to conserve 

landtill space 
• Encourage the use of bicycles 
• Mentoring projects 
• Green space projects 
• Early chi ldhood edu cati on projects 

involving th e entire families 
• Strategic long term planning for the 

county 
• Lots of funding to beauti fy public 

areas to make our county 
attractive to tourists 

• Provide points of interest that are 
strategically located uni formly in 
the county so that the wealth is 
evenly distributed through out 
the county 
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SUMMARY OF CONSOLIDATED PLANNING PROCESS 

Montgomery County held four general session public hearings, two social service public hearings, one HOME 
public hearing, and a hearing for the Action Plan. The hearings served several purposes, including: 

1) an opportunity for citizens to discuss needs with Community Development staff and the 
Community Development Advisory Committee; 

2) an opportunity for Community Development staff and the Community Development Advisory 
Committee to assess the needs in the communities; 

3) an opportunity for questions and answers with regard to Community Development issues; 

FIRST PUBLIC HEARING 

Tuesday, March 5, 2013 6:00PM (Pet. One) 
Location: Lone Star Convention & Expo Center Conroe, Texas 
Present: Community Development Staff; Citizen Advisory Committee Members Ron Adams, Henry 

Calyen, Gwen Reed, Vemard Williams, and Sherry Tavel 
Presenters: (2) 
Kathy Sanders with New Danville- submitted a proposal for utilities and other infrastructure needs at New 
Danville. Their existing utilities and infrastructure is at maximum capacity and they have been instructed 
not to construct any additional buildings to meet the growing need of Montgomery County's disabled and 
elderly populations without expanding its existing utilities and other infrastructure. They are in need of a 
waste water treatment plant, expansion of a large water well, 3-Phase Electrical service, and expansion of 
driveways, and parking lots. 
Donna Glass and Board Chairman, Bill Gholson with the Walker Montgomery CDC- spoke about their 
goal to look for another large tract of land in Montgomery County to build homes for low income people 
including but not limited to veterans, seniors, and disabled individuals and families. They will continue 
with the Willis Project to complete the 12 homes originally planned of which 6 are sold and occupied. 
Meeting concluded at 7 pm. 

SECOND PUBLIC HEARING 
Thursday, March 7, 2013, 6:00PM (Pet. Four) 
Location: East Montgomery County Community Development Center Splendora, Texas 
Present: Community Development staff; Citizen Advisory Committee Members Ron Adams and 

Sherry Tavel 
Presenters: ( 1 ) 
Pam Dickson, Director of Mission Northeast- spoke about how Mission Northeast has grown over the 
years and they desperately need a warehouse for supplies, inventory, and food storage. They also need a 
walk in freezer/cooler. They are the largest agency of the Montgomery County Food Bank. In her capacity 
as Director of this non profit, she can see where public transportation is the greatest need in her area of the 
County along with Life Skills Training, affordable medical care, and job availability. 
Citizens participating in the meeting also spoke about the need for public transportation in their area and the 
need for a residential treatment and drug abuse facility. Participants also complained of high crime in their 
area, child predators, and meth labs. 
Meeting concluded at 7 pm. 



THIRD PUBLIC HEARING 
Tuesday, March 12, 2013 6:00PM (Pet. Three) 
Location: South County Community Center, the Woodlands, Texas 

Present: Community Development staff; Citizen Advisory Committee Members, Gwen Reed, Sherry 
Tavel, and Vernard Williams 

Presenters: (none) 
Meeting concluded at 6:30pm. 

FOURTH PUBLIC HEARING 
Thursday, March 14,2013 6:00PM (Pet. Two) 
Location: West Montgomery County Community Development Center, Magnolia, Texas 
Present: Community Development staff; Citizen Advisory Committee Member Johnny Rollins. 
Presenter: (None) 
Meeting concluded at 6:30 pm. 

FIFTH PUBLIC HEARING SOCIAL SERVICES 
Tuesday, April23, 2013 6:00PM 
Location: Lone Star Convention & Expo Center Conroe, Texas 
Present: Community Development staff; Citizen Advisory Committee Members Henry Cal yen, Gwen 

Reed, Johnny Rollins, Ron. Adams, Paul Mendes, Grace Myers, V ernard Williams, and 
Carrie James. 

Presenters: 
Victoria Constance, Executive Director of Montgomery County Children's Advocacy Center, disc11ssed the 
need for funding for two family advocates due to the increase in child abuse CC15es throughout Montgomery 
County. 
Anna Claire Croghan, Executive Director for the Friendship Center, discussed the need for funding for 
transportation and social support services in rural areas of Montgomery. County for low income senior 
adults. 
Barbara Rosok with the Society of St. Vincent DePaul discussed the need for increased funding for their 
organization to provide emergency funding for food, housing, medical, car repairs, clothing and utility needs 
of extremely low income individuals and families that need urgent help. 
Mildred Ashworth with Society of Samaritans, Inc. discussed the need for increased funding to provide 
supportive intervention services, anger management, and parenting group sessions for families involved in 
the child welfare system. 
Norma Willcockson, Executive Director of Access Builds Children, spoke on need for additional funding to 
provide parent education and support services for low income families in English and Spanish at additional 
facilities throughout the County. 
Pam Dickson, Executive Director of Mission Northeast, Inc. spoke on the need for funding a new building 
with a drive in freezer, pallets, fork lift, generator, etc for Mission Northeast due to the increased low 
income population in East County. 
The floor was open at the end for a question and answer period and to receive comments. Many citizens 
spoke and expressed needs and concerns. Community Development staff were available after the hearing 
for individual assistance and questions. 



SIXTH PUBLIC HEARING SOCIAL SERVICES 
Wednesday, April24, 2013 6:00PM 
Location: Lone Star Convention & Expo Center Conroe, Texas 
Present: Community Development staff; Citizen Advisory Committee Members Grace Myers, Henry 

Calyen, Gwen Reed, Johnny Rollins, Ron Adams, Vernard Williams, Paul Mendes, and 
Sherry Tavel. 

Presenters: 
Patricia Henderson, President, Patton Village Improvement Committee, spoke about the need for funds to 
replace and upgrade a park area for Patton Village's children in East County. 
Michael Hayles, CEO with Coat of Many Colors Ministries, Inc., spoke about the need for funding salaries for 
professional training staff at CMCM to provide clients with training and skills to obtain employment. 
,Scott Perrv, of Montgomery County Emergency Assistance, discussed the need for funding to expand the 
existing food pantry to a client choice food pantry for low income families. 
The floor was open at the end for a question and answer period and to receive comments. Many citizens 
spoke and expressed needs and concerns. Community Development staff were available after the hearing 
for individual assistance and questions. 

SEVENTH PUBLIC HEARING HOME,ESG,TAX CREDITS 
Thursday, April25, 2013 6:00PM 
Location: Lone Star Convention & Expo Center Conroe, Texas 
Present: Community Development staff; Citizen Advisory Committee Members Ron Adams, Gwen Reed, 
Vemard Williams, Paul Mendes, Carrie James, Sherry Tavel, and Johnny Rollins. 
Presenters: 
Donna Glass and Joe Mavrant with Walker Montgomery Community Development Coro., discussed 
additional funding for their CHDO project in North Montgomery County to build affordable single family 
housing units for seniors and low income individuals. 
John Bracken, Executive Director, Montgomery County Youth Services, spoke regarding the need for 
additional funding to operate an emergency shelter for youth 10-17 in need of a safe living environment. 
Capt. Adrian Twinney, with Salvation Army spoke about the need for funding for homeless prevention 
through direct assistance, supplies, and upgrades to the existing emergency shelter. 
Kathy Sanders, President of Texas New Community Alliance, spoke on behalf of the New Danville 
Community for funds to expand the infrastructure at New Danville, i.e. a waste water treatment plant, m 
order to expand housing and community services for adults with disabilities and low-income seniors. 
Mark Koogler, President, Mark Dana Corporation, spoke about his request for a loan to facilitate ·the 
construction of affordable multifamily housing in the form of a tax credit apartment complex to be built in 
Willis. 
The floor was open at the end for a question and answer period and to receive comments. Many citizens 
spoke and expressed needs and concerns. Community Development staff were available after the hearing 
for individual assistance and questions. 

EIGHTH PUBLIC HEARING, ACTION PLAN 
Wednesday, June 27,2013 6:00PM 
Location: Lone Star Convention & Expo Center Conroe, Texas 
Present: Community Development staff 

No one from the public attended. 



SUMMARY OF PUBLIC COMMENT PERIOD 

The Plan was made available to the public for their review and 
comment beginning June 10, 2013 and ending July 12, 2013. The 
Plan was available at the Community Development Office located 
at 501 N. Thompson, Suite 200, Conroe, Texas 77301. Notices 
were placed in the local paper and posted at all Montgomery 
County library branches and at the North, East and West and Lone 
Star Community Development Centers, stating that the Plan was 
available for review. During the review period, no citizens viewed 
the Plan at the Community Development Office. 

Some emails were exchanged regarding Public Services and were 
responded to in an appropriate timely manner. 



APPENDIX£: 

ANTIDISPLACEMENT AND 
RELOCATION PLAN 
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MONTGOMERY COUNTY 
COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM 

Residential Antidisplacement and Relocation Assistance Plan 

Consistent with the goals and objectives of 24 CFR Part 570.606, Montgomery County certifies 
that the County will take all reasonable steps to minimize the displacement of persons and will 
not displace or demolish any occupied or vacant occupiable lower income housing in connection 
with activities assisted with Community Development Block Grant Program (CDBG) funds. 

In the event that persons are displaced or occupied or vacant occupiable lower income housing is 
demolished in connection with a project assisted v.rith funds provided under the CDBG Program, 
Montgomery County will provide one-for-one-replacement of low/moderate-income dwelling 
units and relocation assistance. 

A displaced person shall be provided with relocation assistance at the levels described in, and in 
accordance with the requirements of 49 CFR Part 24 which contains the government-wide 
regulations implementing the Uniform Relocation Assistance and Real Property Acquisition 
Policies Act of 1970 (LTRA). 

DEFINITIONS 

Comparable replacement dwelling unit: a dwelling unit that (A) meets the criteria of 49 CFR 
24,2(d)(l ) through (6); and (B) is available at a monthly cost 

Displaced person: (i) For purposed of tbis paragraph, the term "displaced person" means any 
person (family, individual, business, non-profit organization, or fann) that moves from real 
property, or moves his or her personal property from real property, permanently and 
involuntarily, as a direct result of rehabilitation, demolition, or acquisition for an assisted under 
24 CFR Part 570.606. A permanent, involuntary move for an assisted activity includes a 
permanent move from real property that is made: 

(A) after notice by Montgomery County to move permanently from the property, if 
the move occurs on or after the date of the initial submission to HUD of the final 
statement under 24 C:FR. Part 570.302(a)(2) for activities under the entitlement 
program; the initial submission to HUD of an application for assistance under 24 
CFR Part 570.426, 570.430, or 570.435(d) that is later granted for activities 
governed by the HOD-administered small cities program; the submission to HUD 
of an application for assistance under 24 CFR 570.458 that is later granted for 
activities under the UDAG program; the submission to HUD of an application for 
assistance under part 570, subpart G (Special Purpose Grants) that is later 
granled; or the submission to HUD of an application for loan guarantee 
assistance under 24 CFR 570.701 that is later provided for an activity under the 
section 1 08loan guarantee program. 



(B) After notice by the property owner to move permanently frorr. the property, if the 
move occurs after the date of the submission of a request for financial assistance 
by the property owner (or person in control of the site) that is later approved for 
the requested activity. 

(C) Before the date described in paragraph (A) or (B) of this section, if either HUD or 
Montgomery County determines that the displacement directly resulted from 
acquisition, rehabilitation, or demolition for the requested activity. 

(D ) After the "initiation of negotiations" if the person is the tenant-occupant of a 
dwelling unit and any one of the following three situation occurs: 

(1) The tenant has not been provided with a reasonable opportunity to lease 
and occupy a suitable decent, safe, and sanitary dwelling in the same 
building/complex upon the completion of the project under reasonable 
terms and conditions, including a monthly rent that does not exceed the 
greater of the tenant's monthly rent and estimated average utility costs 
before the initiation of negotiations or 30 percent of the household's 
average monthly gross income; or 

(2) The tenant is required to relocate temporarily for the activity but 

(i) the tenant is not offered payment for all reasonable out-of-pocket 
expenses incurred in connection with the temporary relocation, 
including the cost of moving to and from the temporary location 
and any increased housing costs, or other conditions of the 
temporary relocation are not reasonable and 

(ii) the tenant does not return to the building/complex; or 

(3) The tenant is required to move to another unit in the building/complex, 
but is not offered reimbursement for all reasonable out-of-pocket expenses 
incurred in connection ~A-1th the move. 

(ii) Notwithstanding tne provisions of paragraph (i) of this section, the tem1 "displaced 
person" does not include: 

(A) A person who is evicted for cause based upon serious or repeated violations of 
material tenns of the lease or occupancy agreement. To exclude a person on this 
basis, Montgomery County must determine that the eviction was not undert:1.ken 
for the purpose of evading the obligation to provide relocation assistance under 
this section; 

? 



(B) A person who moves into the property after the date of the notice described in 
paragraph (i)(A) or (B) of this section, but who received a written notice of the 
expected displacement before occupancy. 

(C) A person who is not displaced as described in 49 CFR 24.2(g)(2). 

(D) A person who Montgomery County determines is not displaced as a direct result 
of the acquisition, rehabilitation, or demolition for an assisted activity. To 
exclude a person on this basis, HUD must concur in that determination. 

(iii) Montgomery County may, at any time, request HUD to determine whether a person is a 
displaced person under this section. 

Initiation of negotiations: the execution of the grant of loan agreement between Montgomery 
County and the person owning or controlling the real property. 

Low/moderate-income dwelling unit: The term nlow/moderate-income dwelling unit" means a 
dwelling unit with a market rent (including utility costs) that does not exceed the applicable Fair 
Market Rent (FMR) for existing housing established under 24 CFR Part 888, except that the term 
does not include a unit that is owned and occupied by the same person before and after the 
assisted rehabilitation. 

One-for-one replacement of low/moderate-income dwelling units: (i) All occupied and 
vacant occupiable low/moderate-income dwelling units that are demolished or converted to a use 
other than as low/moderate-income dwelling units in connection with an activity assisted under 
this part must be replaced with low/moderate income dwelling units. 

(ii) Replacement low/moderate-income dwelling units may be provided by any government 
agency or private developer, and must meet the following requirements: 

(A) The units must be located within Montgomery County1s jurisdiction. 

(B) The units must be sufficient in number and size to house no fewer than the 
number of occupants who could have been housed in the units that are 
demolished or converted. The number of occupants who could have been housed 
in un.its shall be determined in accordance with applicable local housing 
occupancy codes . Montgomery County may not replace those units with smaller 
units (e. g., a 2-bedroom units with two 1-bedroom units) unJ ess Montgomery 
County has provided the information required (iii)(G) ofthis section. 

(C) The units must be provided in standard condition. Replacement low/moderate 
income dwelling units may include units that have been raised to standard from 
substandard condition if: 



(1) 

(')' - ) 

no person was displaced from the unit as a direc~ result of an assisted 
activity and 

the unit was vacant for at least three months before execution of the 
a~:::rreement between Montgomery County and the property owner. 

(D) The units must initially be made available for occupancy at any time during the 
period beginning one year before Montgomery County's submission of the 
information required under paragraph (iii) of this section and ending three years 
after the commencement of the demolition or rehabilitation related to the 
converswn. 

(E) The units must be designed to remain low/moderate-income dwelling units for at 
least 10 years from the date of initial occupancy. Replacement low/moderate
income dwelling units may include, but are not limited to, public housing, or 
existing housing receiving Section 8 project-based assistance under the United 
State Housing Act of 1937. 

(iii) Before Montgomery County enters into a contract committing it to provide funds under 
this part for any activity that will directly result in the demolition of low/moderate
income dwelling units or the conversion of low/moderate-income dwelling units to 
another use, Montgomery County must make public, and submit the following 
information in writing to the HUD Field Office for morutoring purposes: 

(A) A description of the proposed assisted activity; 

(B) The location on a map and number of dwelling units by size (number of 
bedrooms) that will be demolished or converted to a use other than for 
low/moderate-income dwelling units as a direct result of the assisted activity; 

(C) A time schedule for the commencement and completion of the demolition or 
conversion; 

(D) The location on a map and the number of dwelling units by size (number of 
bedrooms) that will be provided as replacement dwelling units. If such data are 
not available at the time of the general submission, the submission shall identify 
the general location on an area map and the approximate number of dwelling 
units by size, and information identifying the specific location and number of 
dwelling units by size shall be submitted and disclosed to the public as soon as it 
is available ; 

(E) The source of funding and a time schedule for the provision of replacement 
dwelling units; 
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(F) The basis for concluding that each replacement dwelling unit will remain a 
low/moderate income dwelling unit for at least 10 years from the date of initial 
occupancy; and 

(G) Information demonstrating that any proposed replacement of dwelling units with 
smaller dwelling units (e. g., a 2-bedroom unit with two 1-bedroorn units) is 
consistent with the needs analysis contained in the BUD-approved 
Comprehensive Housing Afffordability Strategy. 

(iv) (A) The one-for-one replacement requirement of this section does not apply to the 
extent the Field Office determines, based upon objective data, that there is an 
adequate supply of vacant low/moderate-income dwelling units in standard 
condition available on a nondiscriminatory basis within Montgomery County. In 
determining the adequacy of supply, HUD will consider whether the demolition 
or conversion of the low/moderate-income dwelling units will have a material 
impact on the ability of low- and moderate-income housing. HUD will consider 
relevant evidence of housing supply and demand including, but not limited to, the 
following factors : the housing vacancy rate in the jurisdiction; the number of 
vacant low/moderate-income dwelling units in the jurisdiction (excluding units 
that ill be demolished or converted ); the number of eligible families on waiting 
lists for housing assisted under the United States Housing Act of 1937 in 
Montgomery County; the needs analysis contained in any applicable BUD
approved Comprehensive Housing Affordability Strategy; and reievant past or 
predicted demographic changes. 

(B) HUD may consider the supply of vacant low/moderate-income dwelling units in a 
standard condition available on a, nondiscriminatory basis in an area that is larger 
than Montgomery County1S jurisdiction. Such additional dwelling units shall be 
considered if the Field Office determines that the units would be suitable to serve 
the needs of the low- and moderate-income households that could be served by 
the low/moderate-income dwelling units that are to be demolished or converted to 
another use. HUD will base this determination on geographic and demographic 
factors, such as location and access to places of employment and to other 
facilities . 

(C) Montgomery County must submit the request for determination under this 
paragraph directly to the Field Office. Simultaneously with the submission of the 
request, Montgomery County must make the submission public and inform 
interested persons that they have 30 days from the date of submission to provided 
to HUD additional information supporting or opposing the request. 

Relocation assistance under URA..: Each displaced persor: is entitled to choose to receive either 
assistance at URA levels or the following relocation assistance: 



(i) Advisory services at the levels described in 49 CFR Part 24, subpart C Tenants shall be 
advised of their rights under the Fair Housing Act and of replacement housing 
opportunities in such a manner that, to the extent feasible, v.-~11 provide c. choice between 
relocating within their neighborhoods and other neighborhoods consistent v.rith 
Montgomery County's responsibility to affirmatively further fair housing; 

(ii) Payment for movir.g expenses at the levels described in 49 CFR Part 24, subpart D. 

(iii) The reasonable and necessary cost of any security deposit required to rent the 
replacement dwelling unit, and for credit checks required to rent or purchase the 
replacement dwelling unit. 

(iv) Interim living costs. Montgomery County shall reimburse a person for actual reasonable 
out-of-pocket costs incurred in connection with temporary relocation, including moving 
expenses and increased housing costs, if 

(A) the person must relocate temporarily because continued occupancy of the 
dwelling unit constitutes a substantial danger to the health or safety of the person 
or the public; or 

(B) the person is displaced from a "low/moderate-income dwelling unit," none of the 
comparable replacement dwelling units to which the person has been referred 
qualifies as a low/moderate-income dwelling unit, and a suitable low/moderate 
dwelling unit is scheduled to become available in accordance with paragraph 
(c)(l ) of this section (Because a "comparable replacement dwelling unit" may be 
made affordable to 2. person through a rental assistance payment and its market 
rent may exceed the Fair Market Rent (FMR) under the Section 8 Existing 
Housing Program, it may not meet the definition of a "low/moderate mcome 
dwelling unit.") 

(v) Replacement housing assistance. Persons are eligible to receive one of the following two 
forms ofreplacement housing assistance: 

(A) Each person must be offered rental assistance equal to 60 times the amount 
necessary to reduce the monthly rent and estimated av·erage monthly cost of 
utilities fo r a replacement dwelling (comparable replacement dwelling or decent, 
safe , and sanitary replacement dwelling to which the person relocates, whichever 
costs less) to the "Total Tenant Payment," as determined under 24 CFR Part 
813 .1 07 ofthis title. All or a portion of this assistance may be offered through a 
certificate of housing voucher for rental assistance (if available) provided through 
the Local Public Agency (PHA) under Section 8 of the United States Housing Act 
of 1 9 3 7. If a Section 8 certificate or housing voucher is provided to a person, 
Montgomery County must provide referrals to comparable replacement dwe ll ing 
units where the o>vner is willing to participated in the Section 8 Existing Housing 



Program. To the extent that cash assistance is provided, it may, at the discretion 
ofMontgomery County, be in either a lwnp sum or in instaliments. 

(B) If the person purchases an interest in a housing cooperative or mutual housing 
association and occupies a decent, safe, and sanitary dwelling in the cooperative 
or association, the person may elect to receive a lump payment. This lump sum 
payment shall be equal to the capitalized value of 60 monthjy installments of the 
amount that is obtained by subtracting the "Total Tenant Payment," as 
determined under 24 CFR Part 813.107 of this title, from the monthly rent and 
estimated average monthly cost of utilities at a comparable replacement dwelling 
unit. To compute the capitalized value, the installments shall be discounted at the 
rate of interest paid on passbook savings deposits by a federally insured bank of 
savings and loan institution conducting business within Montgomery County1

S 

jurisdiction. To the extent necessary to minimize hardship to the household, 
Montgomery County shall, subject to appropriate safeguards, issue a payment in 
advance of the purchase of the interest in tbe housing cooperative or mutual 
housing association. 

(C) Displaced low/moderate income tenants shall be advised of their right to elect 
relocation assistance pursuant to the Uniform Relocation Assistance and Real 
Property Acquisition Policies Act of 1970 and the regulations appearing at 49 
CFR Part 24 as an alternative to the relocation assistance available under 
Montgomery Countis Residential J\ntidisplacement and Relocation Assistance 
Plan. 

Standard condhion and substandard condition suitable for rehabilitation: If the grantee has 
a HOD-approved Comprehensive Housing Affordability Strategy (CHAS), the definitions of 
11 Standard condition" and 11 substandard condition suitable for rehabilitation11 established in the 
plan v.~ll apply. 

Montfzomery Countv Definitions: 

Substandard condition: a housing unit which does not meet Section 8 Housing Quality Standards 
(HQS). 

Substandard condition and not suitable for rehabilitation: Housing llllits not suitable for 
rehabilitation are those units which do not meet Section 8 Housing Quality Standards and which 
can not be brought into compliance with Section 8 HQS at a cost which is less than the value of 
the property (both improvements and land) on the most current Montgomery County certified tax 
roll. 

Vacant occupiable dwelling unit: The term 1'vacant occupiable dwelling unit" means a vacant 
dwelling unit that is in a standard condition; a vacant dwelling unit that is in a substandard 
condition, but is suitable for rehabilitation; or a dwelling unit in any condition that has been 
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occupied (excep~ by a squatter) at any time vvithin the period beginning one year before the date 
of execution of the a.greement by Montgomery County covering the rehabilitation or demolition. 
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IMPEDIMENTS TO FAIR HOUSING CHOICE IN 
MONTGOMERY COUNTY, TEXAS 

A. INTRODUCTION 

Montgomery County was created in 1837, and is located on the southern edge of the Big Thicket, 

approximately forty miles north of the metropolitan Houston. The County operates a full service airport and 

is also served by nearby Houston Bush Intercontinental Airport. Three major rail lines intersect in the 

county seat Conroe. The Lone Star Community College District offers both 2 and 4-year degree plans to 

the citizens of the County. Montgomery County, which includes the beautiful Lake Conroe, covers some 

1,077 square miles of typical rural America nestled securely beside its urban neighbors. 

The County's economy is based on mineral production, agriculture, and timber. The official2010 census 

lists the population for Montgomery County at 455,746. Texas Workforce Commission statistics indicate 

the unemployment rate for the County dropped to 6.0% for 2012. 

Residential and commercial construction decreased slightly in 2010; however, valuations increased in 

southern parts of the County along the Interstate 45 corridor, in Conroe around the Loop 336, and along the 

shores of Lake Conroe. Investments made in Texas highways recently have assisted in attracting new and 

diverse businesses to the County. 

In 1998 Montgomery County qualified for entitlement status as an urban county and pursued funds the 

Department of Housing and Urban Development's (HUD) Community Development Block Grant Program 

(CDBG). The program requires the County to submit a Consolidated Plan for a 5-year period, which 

addresses the specific housing and non-housing needs oflow to moderate-income county residents. 

Beginning in 1996 Community Development Block Grant Program entitlement communities were required 

to conduct analyses within their community of impediments to fair housing choices. This analysis is a 

review of policies and actions that may cause impediments to fair housing choices in Montgomery County. 

B. HOUSING PROFILE AND DEMOGRAPIDC DATA 

An inventory of the current demographic and housing market and conditions was undertaken in order to 

help identify impediments to fair housing in Montgomery County. Housing information was obtained from 
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several sources including: (1) 2010 census data; (2) the Montgomery County Consolidated Plan; and (3) 

the 2012 Montgomery County Consolidated Action Plan. 

Conroe is the county seat for Montgomery County and is centrally located within the 1,077 square miles of 

the County. Montgomery County has experienced growth for several decades, as has the entire Houston 

area. This· is evident by looking at recorded census over the past thirty years. 

Population Estimates (Source: Census.gov) 
Conroe Montgomery County Houston Texas 

2010 56,207 455,746 2,099,451 25,145,561 

2000 36,811 293,768 1,953,631 20,851 ,820 

1990 27,610 180,394 1,630,672 16,986,510 

It is expected that this population growth will continue to occur. In fact, the adjusted growth population is 

currently reflecting a count of 471,734. As the population continues to grow, the need for new housing will 

also continue to increase. 

The U.S. Bureau of the Census defines a household as all persons who occupy a housing unit such as a 

house, an apartment, a mobile home, a group of rooms, or a single room. In 2011 the number of housing 

units in Montgomery County was 173,447. 

The following table shows household data for 2007-2011: 

Census.gov 2007 2008 2009 2010 2011 
#of Total 5.8 6.0 5.9 5.8 5.7 
Rooms 
Owner 77.0% 74.7% 74.1% 74.4% 69.7% 
Occupied% 
Renter 23.0% 25.3% 25.9% 25.6% 30.3% 
Occupied% 
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Conventional Home Purchase Loans 

:a.o:JG 

a.o-Jo 

t I .I l~.tl .11 J I •--10W :mao 2001 4:002 ZOC\3 :::004 :005 :.005 2007 2C03 ZCC!j 

0 H 1IOA 0 PMICj 

Conventional Home Purchase Loans - Value 

:oo ooc 

,gQQ :oao 2001 ::.co2 ~003 ::.JO• 2G05 2oae 20or :coa =-~ 

0 HMDA 0 PMICj 

LOANS ORIGINATED 599 5209,760 291 5202,935 5141 ,625 55·1,000 - --- -- -- -
APPUCATIONS APPROVED, NOT 

210 5233,324 129 5215,287 16 5141,313 2 5133,500 ACCEPTED - --
APPUCATIONS DENIED 88 5212,443 70 5220.129 5 5245,400 so 

APPUCATIONS WITHDRAWN 52 5229,635 44 5217.727 5167,000 so -
FILES CLOSED FOR 

.<0 5234.500 13 5225,769 5106 667 so INCOMPLETENESS 

C: hOOSP-..¥P.R(J r I 200J -1 ~2~6-, 
- -

?Of\A 7008 2005 2004 2003 2002 
2001 I 2000 - 1999 ~ •. ____!~ 

·- ------
HOUSEHOLDS BY SIZE, MONTGOMERY COUNTY, 2007-2011 Census.gov 

0 Bedrooms 1,489 .09% 
1 Bedroom 14,091 8.1% 
2 Bedrooms 28,785 16.6% 
3 Bedrooms 76,863 44.3% 
4 Bedrooms 42,438 24.5% 
5 Bedrooms 9,781 5.6% 

(or more) 

Total # of 173,447 
Housing Units 
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The 2010 census provided Montgomery County with the following statistic information with regard to the 

housing supply in Montgomery County. 

Total Housing Units, Montgomery County, Texas 2010 

Total Units Owner Occupied Renter Occupied 

2010 Census.gov 177,647 15,117 120,007 42,523 

Multiple Listing Service (MLS) Activity for Resale Residential Units 

Year Average Price 

2004 $154,100 
2006 $212,200 
200S $230,600 
2010 $231,600 
2012 $254,900 

Given the 600/o population growth the County has experienced in the past 8 years there is no indication that 

this trend will not continue. According to the Census Bureau, Montgomery County is the tenth (lOth) 

fastest growing county in Texas and the fortieth (40th) in the nation. In fact, large commercial relocations 

into the county, involving thousands of workers, have increased in the past several years. Montgomery 

County remains a favorable destination for companies because of its proximity to Houston yet its 

seemingly higher quality of life. As builders in the area construct new housing units to target middle and 

upper income groups, the costs of purchasing a home will be driven up to meet demand. The low-income 

population will not only be more and more distanced from homeownership, but will also experience higher 

rental costs. The most vulnerable individuals in the county, extremely low-income subgroups such as 

elderly, minorities, single females with children and first time homebuyers, will also be the most negatively 

affected by the last of affordable housing. 

Damaged Housing 

According to the 2012 Consolidated Action Plan demolition of dereUct housing was prioritized to enhance 

neighborhood safety and eliminate slum/blight. Properties were cleared of all hazardous materials, wells 

and septic tanks were filled. abandoned houses were removed. In addition, before the houses were 

demolished. the County allowed the local SWAT team to practice on remote buildings to hone public safety 

skills. During 2012 fifteen residential homes were demolished using CDBG funds. 

On September 13, 2008 Hurricane Ike damaged hundreds ofhomes in Montgomery County. After 

receiving over $6.9 million from HUD, Montgomery County Community Development repaired/replaced 

fifty-seven homes in Montgomery County that received major damage from Hurricane Ike. In order to 
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"harden the stock" each destroyed home was replaced with a superior modular home on a concrete slab. 

The percentage of African Americans provided with new or repaired homes in this program far exceeds the 

percentage of African Americans in the general population. The Hurricane Ike program included 

demolition of 18 abandoned mobile homes, considered to be Slum and Blight. 

Housing Condition 

The largest populated area is The Woodlands which is a master planned community. The master plan has 

outlined where certain types of developments and housing can be located. There are provisions for 

affordable apartments in The Woodlands and those have seen some very successful developments built. 

The affordable housing units are dispersed throughout The Woodlands, effectively deconcentrating Section 

8 voucher holders and minorities. South Montgomery County does have a cluster of affordable housing 

just outside The Woodlands, along the 1-45 corridor. This multi-family housing is generally older and was 

built with tax credit funds. Since counties are not permitted to zone, this cluster of low income housing is 

more a negative result of NO policy than of a negative policy. 

A second cluster of multi-family affordable housing is present on the south side of the City of Conroe. 

Since Conroe is a separate PJ, issues regarding this stand are more appropriately addressed in Conroe's 

Consolidated Plan. 

HUD requires that each jurisdiction define the terms "substandard condition" and "substandard condition 

but suitable for rehabilitation". Montgomery County' s definition of substandard condition is a housing 

unit, which does not meet Section 8 Housing Quality Standards (HQS). Housing units not suitable for 

rehabilitation are those units which do not meet Section 8 HQS and which cannot be brought into 

compliance with Section 8 HQS at a cost which is less than the value of the property (improvements only) 

on the most current Montgomery County certified tax roll. 

The 2010 Census ofPopulation and Housing provided some data that can be used to estimate the number of 

substandard housing units in the County. These data indicators include the number of housing units with 

incomplete kitchen facilities, with incomplete plumbing facilities, cost burdened units and crowded units 

with one or more people per bedroom. The estimate of the housing units in substandard condition may 

overestimate the number of substandard housing units in the county since the presence of one of these 

indicators does not preclude the presence of two or more indicators in the same housing unit. However, 

this estimate will not take into account the status of existing facilities, which although present may be in 

poor or inoperable condition. 
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0%-30% Area Median Income 
Percent 

Has one or Household has with one or 

more of Has none of no/negative more 

four the four income, but none Jurisdiction housing 

housing housing of the other total with problem by 

Housing Problem problems problems housing problems income ethnicity 

Jurisdiction as a 
whole 9600 1680 735 11280 85.11% 

White 6230 1245 500 7475 83.34% 

Black I African 
American 945 195 40 1140 82.89% 

Asian 190 14 10 204 93.14% 

American Indian, 
Alaska Native 110 4 0 114 96.49% 

Pacific Islander 0 0 0 0 0.00% 

Hispanic 1920 200 185 2120 90.57% 

30%-50% Area Median Income 
Percent 

Has one or Household has with one or 
more of Has none of no/negative more 
four the four income, but none housing 
housing housing of the other Jurisdiction problem by 

Housing Problem problems problems housing problems total ethnicity 
Jurisdiction as a 
whole 9450 4590 0 14040 67.31% 
White 6155 3295 0 9450 65.13% 

Black I African 
American 655 245 0 900 72.78% 
Asian 80 15 0 95 84.21% 

American Indian, 
Alaska Native 45 25 0 70 64.29% 
Pacific Islander 0 0 0 0 0.00% 
Hispanic 2390 915 0 3305 72.31% 
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50%-80% Area Median Income 

Has one or 
more of 
four 
housing 

Housing Problem problems 
Jurisdiction as a 
whole 10005 
White 7090 

Black I African 
American 665 
Asian 80 

American Indian, 
Alaska Native 40 
Pacific Islander 45 
Hispanic 1955 

80%-100% Area Median 
Income 

Has one or 
more of 
four 
housing 

Housing Problem problems 
Jurisdiction as a 
whole 4035 
White 3010 

Black I African 
American 180 
Asian 135 

American Indian, 
Alaska Native 10 
Pacific Islander 0 
Hispanic 700 

(Source:hud.govfD)IS) 

Has none of 
the four 
housing 
problems 

10770 
7985 

345 
so 

so 
0 

2245 

Has none of 
the four 
housing 
problems 

8515 
6855 

470 
95 

15 
0 

950 
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Percent 
Household has with one or 
no/negative more 
income, but none housing 
of the other Jurisdiction problem by 
housing problems total ethnicity 

0 20775 48.16% 

0 15075 47.03% 

0 1010 65.84% 

0 130 61.54% 

0 90 44.44% 

0 45 100.00% 

0 4200 46.55% 

Percent 
Household has with one or 
no/negative more 
income, but none housing 
of the other Jurisdiction problem by 
housing problems total ethnicity 

0 12550 32.15% 
0 9865 30.51% 

0 650 27.69% 
0 230 58.70% 

0 25 40.00% 
0 0 0.00% 
0 1650 42.42% 
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Cost of Housing 

The median cost of a single family house or condo is $165,300 up from $95,600 ten years ago. Builders 

and investors are much more interested in constructing high ticket single family homes than affordable 

housing, particularly in the areas of Lake Conroe and The Woodlands. To date, the market and incomes in 

the county supports this type of construction. The median rent in Montgomery County is currently $912. 

Table of Housing Values 

The following multi-family properties were built with tax credits offered by the Texas Dept. of Housing 

and Community Affairs reflect the demand for affordable housing that the county is experiencing. 

Name of Complex #of Affordable Units* Vacancy Waiting List 

Park Village 144 No 5 persons 
Ravenwood Place 63 No 6 persons 
Timbermill 216 No 5 persons 
ForestView 256 No 4 persons 
Mission Wood 304 No 1 person 
Landmark 200 Yes N/A 
Sky Top 192 Yes N/A 
Magnolia Trails 80 No 2 persons 

*Number of affordable units may be different from total number of units in complex. 

Although considered among the most affordable, at an average $765 rental cost per month for one 

bedroom, the above properties require a minimum monthly income of $1,7 40 from each of their tenants (1 

person renting a 1 bedroom apartment) plus a $200 deposit. 

Value 

2010 2000 %Change 
Below $50,000 10,301 9930 +4% 
$50,000 to $99,999 19,469 15,824 +2% 
$100,000 to $149,999 22,672 4,739 +38% 
$150,000 to $199,999 19,700 1,606 +11% 
$200,000 to $299,999 20,524 554 +36% 
$300,000 to $499,999 15,146 625 +23% 
$500,000 to $1,000,000 6,317 99 ($500,000 or more) +63% 
$1,000,000 or more 1,500 

Low Income and Racial/Ethnic Concentrations 

In this section, the areas within Montgomery County with high concentrations of racial/ethnic minorities 

and the areas with high concentrations of low-income families are described. Additionally, the terms "area 
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of racial/ethnic minority concentration" and "area of low-moderate concentration" are defined. The 

location of the areas ofhigh concentration of racial/ethnic minorities are identified by the CDBG Disaster 

Recovery Mapping System located on the GLO website. The areas of concentration of low-moderate 

income persons are also identified by the CDBG Disaster Recovery Mapping System. Most areas of 

concentration of racial and ethnic minorities are in City of Conroe which is outside of our jurisdiction. 

Concentration of Racial and Ethnic Population 

The General Land Office of the state of Texas defines an area of concentration of racial and ethnic 

population as a census tract with 65% or higher minority population. There are three census tracts with this 

definition. These areas are described as Summer Hills, a neighborhood in the Porter area which is 

predominately Hispanic, African Hill in Willis which is predominately African American and Dugan, 

located in the City of Conroe which is predominately African American. Additionally, pockets of minority 

populations that were not identified by the latest census are found in various cluster neighborhoods in 

multiple census tracts including Dobbin and Tamina. 
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HUD defines an area of concentration of low-moderate income persons as a Census tract block group with 

51% or higher population in this income group. Four areas have been identified as areas of poverty 

concentration however other areas in Montgomery County that were not accurately reflected include 

Dobbin and several far east county neighborhoods including Patton Village. Because Montgomery County 

is so rural it is difficult to show concentrations of low income populations. Several pockets of concentrated 

populations exist around the county that may have been overlooked during the last census count. Without 

an accurate count of these clusters the targeted areas in desperate need of assistance are being overlooked. 

These areas may include neighborhoods such as Deerwood and extremely rural areas in far east and far 

northwest county. 
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Housing Cost Burden 

Table H.A reflects households which expend less than 30%, 30-50%, and greater than 50% of their income 

for housing. Further, data is provided to examine which, if any, of those ethnic groups have 

disproportionally greater need than the other ethnic groups in regard to the housing cost. The households 

without income are not computed for statistical purposes. Disproportionate need is given as those 

households which have ten percentage points or more level of need than that of the County as a whole. In 

2013, the median income level for the County was $66,200 according to the statistics furnished by the 

Houston Galveston Area Council. 

Housing Cost Burden <=30% 30-50% >50% No/Negative 
income 

Jurisdiction as a whole 101235 21525 15725 775 
White 83875 15990 11230 540 
African American 3520 1475 1015 40 
Asian 1380 405 335 10 
American Indian 255 35 180 0 
Pacific Islander 4 19 20 0 
Hispanic 11085 3345 2725 185 

Public and Assisted Housing 

Public Housing 

There is no public housing in Montgomery County. 

Section 8 

Montgomery County Housing Authority administers approximately 367 Section 8 certificates. Of these, 75 

are non-elderly disabled and 27 are family unification specialty vouchers. There are several apartment 

complexes which readily accept housing vouchers. As vouchers are the means of providing housing 

assistance, each household can select its own housing unit with the landlord's concurrence and after an 

official inspection as to its livability. There are many more vacant units in Montgomery County than there 

are vouchers but many of these are outside the affordability of many low income households. The supply of 

housing units available for choice is adequate. Because the Housing Authority keeps lists of complexes and 

allows the clients to choose the unit, the HA does a good job of keeping voucher-holders racially and 

economically dispersed, and providing access to areas of higher opportunity. 

Currently there are over 150 households on the waiting list for Section 8 vouchers, and according to the 

administrator, approximately 90% of tenants and those on the waiting list are single females with children. 
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The fair market rent that is used for the vouchers is: 

1 bedroom 
$765 

2 bedroom 
$945 

Other Subsidized Housing 

3 bedroom 
$1290 

4 bedroom 
$1595 

Section 202 (Supportive Housing for the Elderly and Disabled) 

Median Rent 
$912 

Montgomery County has four Section 202 projects, three of which are located in The Woodlands, Tamarac 

Pines bas 300 units and currently was contracted with HUD to provide elderly housing for 20 years. The 

contract recently expired and is currently under annual renewal. The project does not have any vacancies 

and a 30-90 day waiting list. The second project is Copperwood Apartments which also has 300 units. It 

does not have any vacancies and has a 30-90 day waiting list. Like Tamarac, Copperwood's Section 202 

contract will expired at the end of 20 years. The third is Harvestwood, which has 66 subsidized elderly 

housing units with no waiting list. Camelot Pines located in Conroe, consists of 72 units, which are 100% 

occupied, and a 6-8 month waiting list does exist. 

Section 811 (Supportive Housing for Persons with Disabilities) 

Independence Place (Tri-County) Seriously Mentally Ill-14 Units 

Section 22l(d)(3)Multifamily Rental Housing for Moderate-Income Families) 

There are no Section 221 program assisted units located in Montgomery County. 

Section 236 Qnterest Supplements on Renter and Cooperative Housing Mortgages) 

There are no Section 236 program assisted units in Montgomery County. 

FmHA Section 502 

There are two FMHA Section 502 program assisted units located in Montgomery County. New Caney 

Oaks, White Oaks in East County, and two located in West County. 

FmHA Section 515 

There are no FmHA Section 515 program assisted units located in Montgomery County. 

Homeless Facilities 

The Montgomery County Homeless Coalition estimates there are approximately 470 or more homeless 

persons in Montgomery County on any given night. The 2013 Point in Time count revealed through a 

combination of all the Montgomery County School Districts, a total count of 629 homeless children are 

enrolled in local schools. The following section provides an inventory of services and facilities for 
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homeless individuals and families and those threatened with homelessness. The categories used to classify 

facilities are those recommended by HUD. 

Emergency Shelters 

Montgomery County's Women's Center 
1600 Lake Front Circle 
The Woodlands, Texas 77380 
(281)292-4155 
Total overnight capacity: 

The Salvation Army 
304 Avenue E 
Conroe, Texas 77301 
(936) 760-2440 
Total overnight capacity: 

East TX Dream Center 
301 S 1st St 
Conroe, Texas 77301 
(281) 601-6800 
Total overnight capacity: 

Montgomery County Youth Services 
4501 N. Frazier (Bridgeway Shelter) 
Conroe, Texas 77303 
(936)756-8682 
(936)756-8683 

Transitional Shelters: 

Healing Hands Ranch 
15908 Bryan Ln 
PO Box 1714 
Willis, TX 
Total capacity: 

Family Promise 
POBox692 
Conroe, Texas 77305 
(936)441-8778 

Special Needs Facilities and Services 

Up to 65 women & children and victims of domestic violence. 

Single men and women with children, 50 beds 

Program is 30 days initially, up to one year. 
123 Women and children only. Facility opened in 2013. 

13 bed facility for homeless youths between 15-21 

No limit to duration of stay; youth are 
counseled until life-crisis is resolved 

32 beds available currently for men. 
Program is a minimum of30 days. 

Provides maximum of 4 families temporary shelter 
for up to 90 days. Families take turns spending one week 
in a rotation of up to 13 churches. 

In the last five years Montgomery County Community Development has developed housing exclusively for 

special needs populations such as: persons with disabilities, persons with IDV/AIDS and their families, 

persons suffering from alcohoVdrug addiction. Frail elderly persons with Medicaid are accepted in four 

area nursing homes, all are operating below capacity. 
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New Danville is a master planned community offering day programs and low-cost residential housing for 

high-functioning special-needs adults with mental retardation and related conditions such as autism or 

traumatic head injuries. Intellectually and/or developmentally disabled men and women can live, learn, 

work and be with their friends, both disabled and non-disabled, while a safe and caring environment 

encouraging independence and growth is provided. Open since 2007, the New Danville community 

currently serves a population of approximately 20 residents. 

Bridgewood Farms is a 50l(cX3) non-profit organization founded in 1967. It serves teens and adults with 

intellectual disabilities and physical handicaps which prevent them from living comfortably in society on 

their own. Bridgewood Farms services provide a continuum of care, adult day services, residential 

services, vocational training, work experience, plus health, recreational, and exercise programs for adults 

ages 16 and older. Bridgewood Farms operates a day center on 53 acre facilities and currently has 4 homes 

for special needs people to live. 

Children's Safe Harbor is a local agency whose mission is to protect and enhance the life of every child 

who has the courage to battle sexual and physical abuse. Families with diverse economic resources and 

varying cultural and ethnic backgrounds have utilized the services of Children's Safe Harbor. Both male 

and female children ranging in ages from 2 to 17 years have received the full array of services provided 

through this children's advocacy center. Children's Safe Harbor opened its doors to serve sexually and 

severely abused children in August 1998. 

The Friendship Center was established in 1973 and is the only non-profit organization specifically 

dedicated to serving the needs and enriching the lives of seniors throughout Montgomery County, Texas. 

Core services include a variety of programs that seek to meet the social, physical and emotional needs of 

seniors 60 years and older. Those services include congregate dining, meals on wheels, daily activities, 

providing resources for senior services and limited transportation to and from doctor appointments. 

Magnolia Trails-Senior Housing Community with 80 units. Seniors ages 55 and up live here. This is a tax 

credit property that was built in 2010. 

The Psychiatric Emergency Treatment Center was opened by Tri-County Services in 20 11 through a 

collaboration of funding efforts which include a CDBG from Montgomery County Community 

Development. The 12,000 square foot treatment center provides a comprehensive array of local services 

which treat adults with serious mental illnesses who are experiencing a mental health crisis. Providing 

local treatment may eliminate long drives, potential time in jail, additional strain on our crowded hospitals 

and the need for constable's deputies and other law enforcement personnel to leave their jobs in the 

counties they serve in order to provide transportation and act as an escort for the patients. 

Barriers to Affordable Housing 
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This section describes the extent to which the costs or incentives to develop, maintain or improve 

affordable housing w~thin Montgomery County's service area are affected by State, county, or local 

government public policies, as embodied in statutes, ordinances, regulations, or administrative procedures, 

and processes. An analysis was conducted of the ordinances in all 13 municipalities in Montgomery 

County. 

Description/ Assessment of Relevant Public Policies 

The following discussion of the relevant public policies, which affect affordable housing in Montgomery 

County, is divided into different sections, The State of Texas, Montgomery County and local governments. 

Public policies in Montgomery County and the cities within its jurisdiction are generally supportive toward 

affordable housing. There are no negative tax policies, land use controls or zoning ordinances that would 

impede affordable housing. There are building codes which are in place to insure adequate fire and safety. 

Fees and charges are minimaL There are no growth limits or policies that affect the return on residential 

investment. The regulatory barrier c,learinghouse does not list any barriers for Montgomery County. 

The State of Texas 

Montgomery County has experienced high growth in the last I 0 years with most of the growth occurring in 

the southern part of the county and within the boundaries of the City of Conroe, located in the northern 

portion of the county. Municipal Utility Districts (MUDs) provide most of the water and sewer service for 

new residential subdivisions. The districts finance water and sewer infrastructure for private development 

and have provided much of the growth in The Woodlands and other master planned communities. The 

State regulates the development of water and wastewater infrastructure in the counties through the Texas 

Natural Resources Conservation Commission. This entity allows water districts to provide financing for 

water and sewer improvements through the issuance of bonds, which obligate the district's future taxes for 

repayment of its indebtedness. The affordability of new housing is greatly affected by the costs associated 

with the provision and maintenance of water, sewer and other utility services and the related costs of the 

districts' indebtedness. The lack of water and sewer facilities in many areas of the county, especially in 

low-moderate income areas, is a major obstacle to the construction of new affordable housing. 

Mont1wmery County 

The County does not have any land use controls (zoning) and there is no countywide building code. The 

existing permitting process is limited to septic tanks and the evaluation of base elevations for flood control 

purposes. There are no public policies implemented by the County which are excessive, exclusionary, 

discriminatory or duplicative of other policies which may affect housing affordability in the County. 
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Montgomery County commits to limiting the concentration of its undesirable infrastructure improvements 

to residential areas where there is a concentration of"protected classes" residing. 

Local Governments 

Most of the County's local governments do not have localized building codes, although some do have 

zoning ordinances which may restrict building activities that may offer affordable housing. 

C. DEVELOPMENT REGULATIONS 

Zoning Regulations: Montgomery County has not adopted zoning. 

Subdivision Regulations: Montgomery County has not adopted minimum dwelling size standards. The 

County does not charge any impact fee for residential development. 

Building Codes: Montgomery County does not imposed nor enforce building codes. Montgomery County 

requires new construction building permits and enforces state environmentals. 

D. PROPERTY TAX POLICIES 

In 2012, the total tax rates for Montgomery County residents are as follows: 

City of Conroe 
School District 
County 
College District 
Hospital District 
Total 

$0.4170 
$1.2654 
$0.4745 
$0.1219 
$0.0729 
$2.3517 

While the City of Conroe does not reflect all of the County tax rates, it can be used as an indicator of the 

various Cities throughout the County. The County cannot control the tax rates of the various other entities, 

County officials should be cognizant that the County's own tax rate is a major portion. In comparing tax 

rates of other selected cities in the general vicinity, the City of Conroe's tax rate is very favorable. These 

tax rates are illustrated below: 

Conroe (pop. 58,972) 
Galveston (pop. 48,444) 
Bryan (pop. 77,321) 

$0.417 
$0.554 
$0.633 
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Mansfield (pop. 56,368) 
Huntsville (pop. 38,664) 
Victoria (pop. 62,592) 
Port Arthur (pop. 53,818) 
Texas City (pop. 45,763) 

$0.710 
$0.420 
$0.605 
$0.792 
$0.425 

The city also offers an elderly tax exemption of $15,000 for residents over 65 and $7,500 for disabled 

residents. The Conroe Independent School District offers a $15,000 residential homestead tax exemption, 

$15,000 elderly homestead tax exemption, and $10,000 disability exemption. The County and hospital 

district offers only a $35,000 elderly homestead tax exemption whereas the college offers a $75,000 elderly 

homestead tax exemption. Other Cities throughout the County, such as The City of Montgomery, will have 

their own exemptions and variables, which may or may not be as favorable as the City of Conroe. 

E. UTILITY RATES: 

Montgomery County residential water rates are set by the San Jacinto River Authority (SJRA). The current 

SJRA rate as of2013, is $33.10, based on 10,000 gallons used. 

According to the 2007 Utility Rate Survey, published by the Texas Municipal League (www.tml.org), the 

average residential water rates in cities responding to the survey is as follows: 

Population 50,001 - 75,000 
Population 30,001-50,000 

$33.62 
$35.39 

Conroe's current residential wastewater rate, based on 10,000 gallons used is $32.34. The Woodlands 

current residential wastewater rate, based on 10,000 gallons used is $21.70. According to the 2007 Utility 

Rate survey published by the Texas Municipal League, the average residential sewer rates in cities 

responding to the survey is as follows: 

Population 50,001 -75,000 
Population 30,001-50,000 

$34.83 
$33.27 

In comparing the average water and sewer bills of the two largest cities in the county versus the state 

reported averages Montgomery County residents are very favorable and do not appear to be an impediment 

to fair housing. Rates do not appear to be associated with identified minority residential areas. 
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F. PUBLIC TRANSPORTATION 

In 2007 the County undertook a citizen opinion survey regarding the need for developing a public 

transportation system. This survey provided a good sampling of the general opinion of the local public. 

This survey was repeated in 2013. A total of 800 surveys were received through various means including 

internet, nonprofit agencies, minority churches, libraries and community centers . . Respondents from each 

of the four precincts in Montgomery County indicated the desperate need for public transportation. The 

population public transportation may target will include the poor, elderly and people with disabilities. A 

local consulting firm which conducted several Focus Group Meetings in 2013 found the most common 

destinations would most often include doctor offices, grocery shopping centers, and work/school. Tri

County Mental Health Mental Retardation indicated 22-24% of their clients are ''no shows"· to doctor visits 

because of the lack of transportation. 

Participants in the same 2013 Focus Group agreed that users of a public transportation system with a fixed 

route must be required to pay a fee to help defray the cost of its operation. The 1,077 square miles of 

Montgomery County territory and the fact that there is no public transportation makes mobility a priority 

issue for citizens throughout the County. 

G. FAIR HOUSING COMPLAINTS AND DISCRIMINATION SUITS 

Fair Housing complaints are received by the county's designated Fair Housing Liaison. The Fair Housing 

Liaison is responsible for the intake and processing of all housing complaints as well as implementation of 

the Fair Housing Plan activities and actions. While not expected to be an "expert'' in Fair Housing Laws, at 

a minimum, the liaison will be familiar with the complaint process and federal and state laws which address 

Fair Housing. Records which show the date, time, nature of complaint, referrals and recommendations 

made in the complaint process(es) will be fully documented. A separate file will maintain a record of all 

housing discrimination complaint and follow-up actions. Records indicate the liaison documented 

complaints from two citizens in 2011 and four citizens in 2012. 
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H. IMPEDIMENTS TO FAIR HOUSING 

Montgomery County formulated this new Analysis of Impediments in 2013. This Analysis is a hybrid of 

data from the Analysis of Impediments conducted by the State in 2012 as a result of concerns associated 

with the Hurricane Ike Housing Replacement program, and local data collection. Montgomery County has 

a Fair Housing Workgroup which meets regularly and addresses the action items in the County's Fair 

Housing Plan. As part of the update of the AI, Workgroup members conducted random telephone testing 

of multi-family complexes throughout the County, and conducted a detailed review of the public policies 

and codes available from the County and several of its small cities. Both responses are below. 

Phone Testing 

Dr. Michael Hayles contacted 7 Apartments and attempted to contact 5 other Apartments in Montgomery 
County 

The apartments actually contacted were are as follows: 

Autumnwood- (936) 760-1919- NO PROBLEMS- Apartments for Rent 
Farrington- (281) 362-4100 -NO PROBLEMS - Apartments for Rent 
Dominion- (936) 273-0404 -NO PROBLEMS -Apartments for Rent 
Briar Crest- (281) 367-3866- NO PROBLEMS- Apartments for Rent 
Cricket Hollow - (936) 228-5700 -NO PROBLEMS -Apartments for Rent 
Bently Manor- (936) 520-9892 -NO PROBLEMS - Apartments for Rent 
Harvestwood Apts.- (281) 367-5611 -FOR SENIORS ONLY (62 and older) 

Dr. Hayles indicated he "was pleasantly surprised by the overwhelming help [he] got from each apartment 
complex." 

Cities Survey 

Below are the results of a survey conducted of the cities of Montgomery County to determine which 
building codes they follow and their impact on persons with disabilities. The recently enacted 2012 Texas 
Accessibility Standards (T AS) are required by law and govern accessibility issues of persons with 
disabilities. 

Montgomery County City Building Codes- Impact on Persons with Special Needs 

As follow to the May 16th Fair Housing Workgroup Meeting Agenda Item 9b, Thompson Consulting 
conducted a survey of ALL Montgomery County City Building Codes to determine which building codes 
they follow to ensure they contain no accessibility barriers for individuals with special needs. They also 
spoke with the Chief Building Officer for the City for the City of Conroe (Mike Kirkwood) and the 
Director of Community Development for Montgomery (Eric Smith). The following is the information 
obtained from reviewing the city's web sites and telephone interviews. 
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The City of Conroe complies with the 2009 Edition of the International Commercial and Residential Code. 
Chapter 12 of that code relates to accessibility. Absolutely no barriers to accessibility are allowed for 
persons with special needs. 

In discussions with Mike Kirkwood, he confirmed the building codes that the City of Conroe follow and 
that in March of2012 the state implemented Texas Accessibility Standards (TAS) governing building 
accessibility for persons with disabilities. The City of Conroe has adopted these standards as required by 
law. All municipalities must comply with these standards. 

In conversation with the Texas Department of Licensing and Regulation that administer the 2012 Texas 
Accessibility Standards, they indicated that this is a state standard that all municipalities must comply with. 
The standard contains scoping and technical requirements for accessibility to sites, facilities, buildings, and 
elements by individuals with disabilities. This is all related to the American with Disabilities Act which is a 
federal law. 

Cut and Shoot 

The City of Cut and Shoot complies with 2009 Edition of the International Commercial and Residential 
Code. 

Magnolia 

The City of Magnolia complies with the 2006 Edition of the International Commercial and Residential 
Code. 

Montgomery 

The City of Montgomery complies with the 2003 Edition of the International Commercial and Residential 
Code. They will comply with what the state requires. According to Eric Smith, Director of Community 
Development, they plan to adopt the 2009 Edition of the International Commercial and Residential Code. 

Panorama Village 

The City ofPanorama Village complies with the 2009 Edition of the International Commercial and 
Residential Code. 

Porter follows the same building code requirements as Conroe. 

Roman Forest 

The City of Roman Forest complies with the 2006 Edition of the International Commercial and Residential 
Code. 

Shenandoah 

The City of Shenandoah complies with the 2006 Edition of the International Commercial and Building 
Code. 

Splendora 
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Splendora follows the same building code requirements as Conroe. 

Stagecoach 

The City of Stagecoach complies with the 2012 Edition of the International Residential Code. Commercial 
buildings are not allowed in Stagecoach. 

The City of Willis complies with the 2009 Edition on the International Commercial and Residential Code. 

Woodbranch and Woodloch 

No response to telephone calls. 

Other Barriers to Affordable Housing 

Transportation is a barrier that has not been conquered yet in Montgomery County. Many meetings and 

discussions have been held with various officials yet no progress has been made. Residents who were 

recently surveyed spoke very strongly about their desire for public transportation to assist them in getting to 

and from places like grocery stores, doctor appointments, the local community college and community 

centers. As the population in Montgomery County continues to escalate the lack of transportation in the 

County will only become a bigger impediment for those low income citizens who have no mobility. 

What new housing has been constructed has been for more affluent population groups and the lower price 

affordable housing construction has been virtually ignored by the private sector. Builders have more 

interest in investment in moderate to upscale housing which is in high demand in Montgomery County. The 

latest 2010 census data shows a significant increase (+36%) of homeowners who have purchased homes 

valued at $200,000-299,999 and a tremendous increase (+63% since 2000) of homeowners who have 

purchased upscale homes valued at over $500,000. South Montgomery County and The Woodlands area 

have experienced tremendous growth in population in the past ten years. That growth has sparked a 

tremendous amount of new construction although the new construction has been priced far out of the reach 

of a low-income family. 

Affordable housing in Montgomery County is lagging greatly. Montgomery County has enhanced 

construction of affordable housing based on the numbers reflected in the new census data. Lower cost 

housing has also been affected and the results can be seen by 2010 census data as well. There are 168 

people on the waiting list for a housing voucher. This number is a reflection of the lack of affordable 

housing in this county. There are many more vacant units in Montgomery County than there are vouchers 

but many of these are outside the affordability of many low income households. Approximately 90% of 

tenants and those on the waiting list are single females with children. Increasing development standards 
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raise the cost of housing which makes it harder for low income families to ever become homeowners. The 

lack of water and sewer facilities in many areas of the county, especially in low income areas, is a major 

obstacle to the construction of new affordable housing. Individuals who are disabled will continue to be so 

and the elderly will only become more elderly or die. As the County continues to grow and the population 

continues to age, there will be more need for affordable housing for the elderly and disabled as well as the 

poor. 

I. RECOMMENDATIONS 

Specific recommendations are presented below in order to help alleviate impediments to fair housing. 

1. Support transit initiatives. Montgomery County participates in regional transit and 
mobility planning. 

2. Preserve existing Low-Moderate housing by continuing to provide a rehab/replacement 
program for eligible homeowners. Continue using Community Development Block 
Grant (CDBG) funds for rehabilitation/replacement programs. 

3. Build affordable housing for elderly and disabled using CHDO's and non-profits. 

4. Fund match for developers who are competing in the statewide tax credit multifamily 
competition. 

5. Construct housing for homeless. 

6. Continue to demolish slum/blight residential property to improve quality of life in low 
income neighborhoods. 

7. The Fair Housing Advisory Committee will continue to meet up to two times annually to 
discuss Affirmatively Furthering Fair Housing issues. 

8. The Fair Housing Advisory Committee will discuss any impediments discovered through 
complaint calls received by the designated Fair Housing Liaison. ALL phone calls are 
documented and any patterns or consistency in discrimination will be acknowledged and 
discussed during the semi- annual meetings. 

9. Through the Montgomery County Housing Authority (MCHA), offer landlord trainings 
on housing discrimination. Tenants are provided pamphlets on housing discrimination 
and encouraged to inform their Case Manager of any events they feel are discriminatory. 

10. Through the MCHA, educate tenants and landlords on violence against women. 

Montgomery County has committed to enacting all recommendations. 
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APPENDIXG: 

FIRST TIME HOMEBUYER ASSISTANCE 
PROGRAM GUIDELINES AND 
APPLICATION 

Revised 5/13 



Montgomery County Down Payment Assistance Program 
Easter Seals Greater Houston 

Name (Last, First, Middle Initial) 

Current Address: 

City, State, Zip: 

Home Phone: Work Phone: Cell Phone: Email: 

l.!l!.iW u ,j mmili 

Name (Last, First, Middle Initial) 

Current Address: 

City, State, Zip: 

Home Phone: Work Phone: Cell Phone: Email: 

IU'iTFmi'Ti'1n•"''Hnl IJ.."'HTffil: List the Head of Household and all other persons who 
will be living in the home. 

Name Relationship to Date of Birth Sex Social Security Number 
Head ofHH 



Income Information 

Please provide name, ages and yearly income (if working) of all persons in the 
household. 

NAME AGE YEARLY INCOME 

Benefits and Pension 

Please list any benefits, pensions, or public assistance the applicant, co-applicant, or 
dependent(s) receives or will receive over the next year. 

Benefits may include the following: Social Security, SSI, SSDI, AFDC, WIC, or child 
Support. 

NAME Type of Benefit 

2 



A plicant Employment 
o Applicant is not employed 
o Applicant is Self Employed 
o Applicant is employed by: 

Company Name, phone, fax ----------------------

Company Address: 

Occupation: 

Wages or Annual Salary: 

CompanyName,phone,fax ______________________ ___ 

Company Address: 

Occupation: 

Wages or Annual Salary: 

Company Name, phone, fax _____________________ _ 

Company Address: 

Occupation: 

Wages or Annual Salary: 

I understand that the above information is being collected to determine my eligibility for Homebuyer 
Assistance. I certify that the above information is true and correct. I understand that any 
discrepancies or omissions found later may be grounds for disqualification and any funds I may 
have, or will receive, will have to be paid back as enforced in the Note, Home Program Agreement, 
and Deed of trust. I understand this is a deferred forgivable loan to assist in the purchase of a home 
and authorize Easter Seals Greater Houston to obtain a credit report from the lender. 

Applicant Date Co-Applicant Date 

3 



sset Information 

Please provide the name of the Bank, Savings and/or Checking Account number, and 
current balance. 

Name of Bank Checking/Savings Balance Account Number 
401/KICD/IRA 
Retirement Plan 

Please list all other assets and their value. (example: stocks, bonds) 

Do you own real estate property? Yes No 

Are you presently living on public or subsidized housing? __ Yes No 

Would you consider that you were presently living in substandard housing (lacking 
kitchen/plumbing facilities? Yes No 

Note: Easter Seals Greater Houston may count as assets any asset that was listed on 
lenders 1 003 application. 

4 



MONTGOMERY COUNTY Home Investment Partnerships Program 

First-Time Homebuyer Status and Certification of Principal Residence Homebuyer Assistance 

Homebuyer: 

Property Address: 

City: 

1/We hereby certify that 1/we meet the definition of a first-time homebuyer as defined below? 1/We 

understand that any discrepancies or misstatements may result in my/our disqualification from the 

HOME Program. 

Definition of First-Time Homebuyer A first-time homebuyer is an individual and his or her spouse who have 

not owned a home during the last three years. The term first-time homebuyer also includes an individual who is a 

displaced homemaker or single parent (see definitions below) who, even if while a homemaker or while married, 

owned a home with his or her spouse or resided in a home owned by his or her spouse. 

A displaced homemaker is an individual who : 

1. Is an adult; and 

2. Has not worked full-time full-year in the labor force for a number of years, but has, during such years, 

worked primarily without remuneration to care for the home and family; and 

3. Is unemployed or underemployed and is experiencing diffi culty in obtain ing or upgrading employment. 

A single parent is an individual who: 

1. Is unmarried or legally separated from a spouse; and 

2. Has one or more minor children for whom the individual has custody or joint custody, or is pregnant. 

1/We hereby further certify that 1/We will occupy the above-referenced address, and it will be my/our principal 

residence for the term of the Affordability Period as specified in the Deed of Trust. 1/We understand that my/our 

acceptance of Homebuyer Assistance through this HOME program will result in the attachment of a 2"d lien in 

favor of Montgomery County to the above-referenced property. 1/We further certify that all information and 

copies provided to the Contract Administrator are true and correct. 1/We understand that any discrepancies or 

misstatements may result in my/our disqualification from the HOME Program. 

1/We understand that any discrepancies or misstatements may result in my/our disqualification from the HOME 

Program, and funds 1/We have received will have to be repaid as enforced in the Note, Home Program Agreement, 

and Deed of Trust. 

Signature of Homebuyer Date Signature of Homebuyer Date: 

• 



HOME PROGRAM AGREEMENT 

Value of the Property 

The Sales Price ofthe Home under contract is$ , and must be acquired within 4 months. 

Principal Residence 

The property must be Applicant's Principal Residence and located in Montgomery County Community Development 

Department's Service Area. 

Type of Assistance and amount 

The type of assistance Easter Seals Greater Houston is providing to Applicant is a five-year deferred payment loan to be used for 

down payment and eligible closing costs; to be evidence by a promissory note to be signed and delivered at closing by 

Applicant, and secured by second lien deed of trust against the Property from Applicant to a trustee for the County {both in the 

form required by the County). The amount of the assistance is up to$ ___ . 

Terms and Conditions 

1. Applicant agrees that, as an express condition precedent to County's willingness to forgive repayment of the Loan at 

20% per year starting at the end of the first year, and in full on the fifth anniversary date of the Note. Applicant must 

mainta in the Property and keep in good repair and condition throughout the five-year term of the Loan commencing 

on the date of the Note. 

2. Applicant acknowledges and agrees that, as a further condition percent to the County's willingness to forgive 

repayment of the Loan at 20% per year starting at the end of the first year, and in full on the fifth anniversary date of 

the Note. Applicant must maintain the Property and keep in good repair and condition throughout the five-year term 

of the Loan commencing on the date of the Note. 

3. Applicant agrees that, in the event that Applicant rents, leases, or sells the Property during the term of the Loan the 

Applicant shall: 

• Notify the County and Easter Seals Greater Houston by certified mail, return receipt requested, or hand deliver 

against a signed receipt written notice of the proposed sale and a copy of the sales contract to the County and Easter 

Seals, in either case at least fourteen {14) days before the proposed closing date; and 

• Reimburse the County at closing or at time Applicant no longer occupies property as principal residence, the amount 

due under the promissory note. 

4. Applicant understands and agrees that, except where otherwise required or permitted by the County in connection 

with transfer on death, divorce, legal separation .or I ega I incapacity, the promissory note may not be assumed, 

assigned or otherwise transferred in any way. Subject to the requirements of applicable law, the County may sell, 

assign, and transfer its ownership of the Loan and all of County's rights there under with or without notice to or 

consent from Applicant. 

5. Applicant and its representative shall inspect the property prior to closing and by closing on property, Easter Seals 

shall take that as acknowledgement of accepting property in its current condition and that all required repairs were 

made. 

Executed this ____ day of---------- 2011 

Applicant ____________________________________ _ 

Co-Applicant ____________________________________ _ 

Administrator ___________________________________ _ 

Katy Thorstenberg 



HOME Program 
Eligibility Release Form 

Organization requesting release of information 
(PJ name, address, telephone, and date) 

Purpose: Your signature on this HOME Program 
Eligibility Release Form, and the signatures of 
each member of your household who is 18 years 
of age or older, authorizes the above-named 
organization to obtain information from a third 
party relative to your eligibility and continued 
participation in the: 

HOME TBRA Program 
HOME Homebuyer Program 
HOME Rental Rehabilitation Program 
HOME Homeowner Rehabilitation Program 

Privacy Act Notice Statement: The Department of 
Housing and Urban Development (HUD) is 
requiring the collection of the information derived 
from this form to determine an applicant's 
eligibility in a HOME Program and the amount of 
assistance necessary using HOME funds. This 
information will be used to establish level of 
benefit on the HOME Program; to protect the 
Government's financial interest; and to verify the 
accuracy of the information furnished. It may be 
released to appropriate Federal, State, and local 
agencies when relevant, to civil, criminal, or 
regulatory investigators, and to prosecutors. 
Failure to provide any information may result in a 
delay or rejection of your eligibility approval. The 
Department is authorized to ask for this 
information by the National Affordable Housing 
Act of 1990. 

Instructions: Each adult member of the household 
must sign a HOME Program Eligibility Release For 
prior to the receipt of benefit and on an annual 
basis to establish continued elig ibility. Additional 
signatures must be obtained from new adult 
members whenever they join the household or 
whenever members of the household become 18 
years of age. 

NOTE: THIS GENERAL CONSENT MAY NOT BE 
USED TO REQUEST A COPY OF A TAX 
RETURN. IF A COPY OF A TAX RETURN 
IS NEEDED, IRS FORM 4506, " REQUEST 
FOR COPY OF TAX FORM" MUST BE 
PREPARED AND SIGNED SEPARATELY. 

Head of Household-51gnature, Printed Name, and Date: 
Family Member HEAD 

X 

Other Adult Member of the Househoid-5ignature. Printed Name, and Date: 
F arrily Merrber #3 

X 

Information Covered: Inquiries may be made about 
items initialed by applicant/tenant. 

Verification 
Required Initials 

Income (all sources) 

Assets (all sources) 

Child Care Expense 

Handicap Assistance 
Expense (if applicable) 

Medical Expense (if 
applicable) 

Other (list) 

Dependent Deduction 
Full-Time Student 

==:Handicap/Disabled 
Family Member 
Minor Children --

Authorization: I authorize the above-named HOME 
Participating Jurisdiction and HUD to obtain 
information about me and my household that is 
pertinent to eligibility for participation in the 
HOME Program. 

I acknowledge that: 

(1) A photocopy of this form is as valid as the 
original. 

(2) I have the right to review the file and the 
information received using this form (with a 
person of my choosing to accompany me). 

(3) I have the right to copy information from 
this file and to request correction of 
information I believe inaccurate. 

(4) All adult household members will sign this 
form and cooperate with the owner in this 
process. 

Other Adult Member of the Household-signature, Printed Name, and Date: 
Family Member #2 

X 

Other Adul t Member of the Household-Signature, Printed Name, and Date: 
Farrily Mefrller #4 

X 



Verification of Employment 

(Name of HOME Participating Jurisdiction) Employed since: __ Occupation: ____ _ 

AUTHORIZATION: Federal Regulations 
require us to verify Employment Income of 
all members of the household applying for 
participation in the HOME Program which 
we operate and to reexamine this income 
periodically. We ask your cooperation in 
supplying this information. This 
information will be used only to determine 
the eligibility status and level of benefit of 
the household. 

Your prompt return of the requested 
information will be appreciated. A self
addressed return envelope is enclosed. 

RELEASE: I hereby authorize the release 
of the requested information. 

(Signature of Applicant) 
Date: ______________ __ 

or a copy of the executed "HOME Program 
Eligibility Release Form," which authorizes 
the release of the information requested, is 
attached. 

Salary: _____ _ 

Effective date of last increase: ___ _ 

Base pay rate: 
$ __ /Hour; or $ __ 1\Neek; or $ __ /Month 

Average hours/week at base pay rate: __ Hours 

No. weeks __ , or No. weeks __ worked/Year 

Overtime pay rate: $ /Hour 

Expected average number of hours overtime 
worked per week during next 12 months __ _ 

Any other compensation not included above 
(specify for commissions, bonuses, tips, etc.): 

For: -------$ ___ per ___ _ 

Is pay received for vacation? Yes No 

If Yes, no. of days per year __ 

Total base pay earnings for past 12 mos. $ __ _ 

Total overtime earnings for past 12 mos.$ __ _ 

Probability and expected date of any pay 
increase:-------------

Does the employee have access to a 
retirement account? Yes No 

If Yes, what amount can they get access to: 
$ _____ _ 

Signature of------------
or Authorized Representative 

Title:---------------

Date: _______________ _ 

Telephone:---------------

WARNING: Title 18, Section 1001 of the U.S. Code states that a person is guilty of a felony for knowingly and 
willingly making false or fraudulent statements to any department of the United States Government. 



NOTICE TO REAL PROPERTY OWNER/SELLER 

Date:--------

Owner/Seller(s): __ ___._ ________________________ _ 

Homebuyer(s): ___________________________ _ 

Address of Property under Consideration:--------------------

Dear Owner/Seller: 

The Buyer noted above is interested in purchasing the property you own at (address noted above). Because 

Federal funds in the form of down payment and closing cost assistance to the Buyer may be used in the 

purchase of your property, we are required to disclose the following information as required by the U.S. 

Department of Housing and Urban Development (HUD) (Handbook 1378 "Tenant Assistance, Relocation and 

Real Property Acquisition," Paragraph 5-la (2): 

1. The proposed sale is voluntary. The Buyer does not have the power to acquire your property by 

condemnation (i.e. eminent domain). If you do not wish to sell the property, the Buyer will not 

purchase it. 

2. Any title deficiencies, liens or encumbrances on the property must be cleared or satisfied by you, the 

Seller, at no expense to the Buyer, prior to any closing or contract for sale. 

3. The estimated fair market value is$ (Source: Lender appraisal) 

4. Since the purchase would be a voluntary transaction, you would not be eligible for relocation payments 

or assistance under any law or regulation . Also, any offer is made on the condition that no tenant will 

permitted to occupy the property before the sale is completed. Any tenant occupying the property at 

this time, or who moved to facilitate this sale, may be eligible for relocation payments assistance under 

Federal law. 

In accordance with HUD requirements, if the information provided above is disclosed after an option to 

purchase or contract has been executed between the Buyer and the Seller, the Seller must be provided the 

opportunity to withdraw from the agreement. 

Should you have any questions, please feel free to contact Katy Thorstenberg, Easter Seals Greater Houston, at 

kthorstenberg@eastersealshouston.org, or 713-838-9050 Ext. 353. 

Seller Buyer 

Seller Buyer 



Homebuyer provides the following documents with application fee: 

1. 0 $50.00 Application Fee. Cashiers' Check or Money Order made payable to Easter Seals Greater Houston. 

2 . 0 Completed application with signatures of all adults (18 years and older) living in the home. (Fhe Co- applicant 
information must be completed by spouse or significant other, even if co-applicant is not on the loan.) 

3. 0 HOME Program Eligibility Release Form: signed by applicant, co-applicant, and any household member over 
18. (included in application) 

4 . 0 Sign the Certification of Principal Residency 

5. 0 Sign the Certification of First Time Homebuyer 

6. 0 Provide copy of the most current 3 months pay stubs for applicant, co-applicant, and any household member 
over 18. 

7. 0 Provide copy of the most recent 6-months CHECKING account statements for applicant, co-applicant, and 
any household member (reflecting acct holders name, institutions name, monthly ending balance) 

Note: We will also need explanations for all large deposits that are not direct deposit from employer 

8. 0 Provide copy of most recent 3 months SAVINGS account statements for applicant, co-applicant and any 
household member. 

9. 0 Copy of Last 2 Years W-2's & Tax Returns for applicant, co-applicant, and any household member over 18. 

10. 0 If anyone over 18 in household is not working, please provide signed Certification of Zero Income (included in 
application) 

11 . 0 If self employed: Previous 3 years Tax Returns and Current year Profit and Loss Statement. 

12. 0 Current statement for any 401K, Retirement or IRA, Stock, Profit Sharing, and CD accounts. 

13. 0 If SS, SSI, or SSDI is received, provide the most recent Award Letter for any household member. 

14. 0 Copy of divorce decree. (No assistance will be provided under a pending divorce or temporary separation 
decree) 

15. 0 Court order for child support or Attorney General Order & printout (Even if the support is not receive.) 

16. 0 T ANF (AFDC, WIC, etc.) Please provide proof of any assistance received (if applicable) 

17. 0 HomebuyerEducation Certificate 



Lender provides the following documents: 

1. Loan application (1 003 signed) 
2 . Loan commitment for a fixed rate mortgage 
3. Underwriter's approval (MCA W) 
4. Appraisal with photos 
5. Insulation addendum (new construction only) 
6. Flood Certificate 
7. Good Faith Estimate 
8. Title Commitment 
9. Homeowner and Flood Insurance policy 
lO.Name and address of the title company with contact person, closing date, and 

wiring instructions. 

Real Estate Agent or Broker provides the following documents: 

1. Copy ofExecuted Sales Contract of Home, all Sellers;' Disclosures, Third Party 
Financing Addendum, all other addend urns signed by buyer, and proof of taxing 
jurisdictions. 

2. Notice to Real Property Owner/Seller Form. 

Applications may be mailed and/or faxed to: 

Easter Seals Greater Houston 
4500 Bissonnet, Suite 340 
Bellaire, Texas 77401 
Phone: 713-838-9050 Ext. 353 
Fax: 713-838-9098 
Email: kthorstenberg@eastersealshouston.org 

Website: www.eastersealshouston.org 

***Please be advised that any item not submitted or submitted improperly 
will result in a processing delay. 



MINil"\WM LOAN AND LENDER REQUIREMENTS 

Easter Seals Greater Houston has the following requirements for First Mortgage Loans 
accepted into our Montgomery County Community Development Down Payment 
Assistance Program: 

1. Loans must be either a Conventional (conforming, or non-conforming), Portfolio, FHA, VA or 
Rural Development (RHS) mortgage loan. 

2. First lien loans must be on a fully amortized fixed rate loan for up to 30 years with an interest 
rate that does not exceed the prevailing market rates for conforming loans by more than 1 
V!%. 

3. Buyer's housing costs cannot exceed 33%, based on Easter Seals' income calculation, not the 
lender's calculations. Debt to income ratio shall not exceed 45%. 

4. Originator can not charge more than 2% in upfront fees, regardless of who pays. 
5. No Prepayment Penalties will be allowed. 
6. All Buyers must contribute at least $500 of their own funds. 
7. Loan Terms must be 10 to 30 years. 
8. All assets, including gifts, listed on 1003 Loan Application will be considered as assets of 

buyer and counted as income (see Household Income Worksheet.) 
9. Buyers with liquid assets in excess of two times amount of the assistance will be ineligible for 

assistance. This includes gifts listed as assets on 1003. 
10. Montgomery County will not subordinate its lien. 
ll. Montgomery County's lien must be in a second or third lien position. 
12. Eligible Gift Programs used in combination with our funds are allowed, but must be approved 

by Easter Seals Greater Houston. 
13. If the Buyer is requesting more than one assistance program, written approval from Easter 

Seals Houston is required. 
14. The Seller contribution can be up to 6%, but buyer cannot receive any funds at closing. 
15 . Easter Seals Greater Houston does not allow the same person to act as both Real Estate Agent 

and Lender in same transaction. 
16. "Home buyer Assistance Fees" cannot be charged, regardless if it is considered a Lender or 

Real Estate Fee. 

With only minor exceptions, Easter Seals Greater Houston works with all lenders 
lawfully practicing in the State. Easter Seals reviews the loan terms, fees and rate to make 
sure the financing provided is in the best interest of the buyer. Easter Seals will refuse to 
provide assistance in situations where a lender charges excessive fees, does not utilize 
risk factors such as credit scores to determine fees and interest rate, has a history of fraud, 
provides improper disclosure, and/or has acted improperly with Easter Seals in the past. 

Easter Seals has no requirement on credit score or credit issues, or performs any financial 
underwriting. All of the above requirements must be met in order to fund the assistance, 
and are intended to benefit the buyer. 



Montgomery County Down Payment Assistance Program 
Homebuyer's Assistance Program Guidelines 

Easter Seals Greater Houston under a contract with the Montgomery County Community 
Development Department and through BUD's Home Investment Partnership (HOME) 
Program, will assist eligible homebuyers in an amount not to exceed $7,5000 for a pre
existing home, and $14,500 for a new home construction in the Montgomery County area 
(outside the city of Conroe). 

Program Requirements: 

Eligibility: 

• Must be a "first time homebuyer"; i.e., have not owned a home within the 
last 3 years 

• Attend a HUD-Approved Homebuyer's Education Class 
• Have a social security number 
• Purchase a home in Montgomery County (outside the city limits of 

Conroe) 
• Maximum purchase price of home is $271,050 
• Qualify for an acceptable loan within 30 days of being qualified for the 

program from a lender 
• Household gross income cannot exceed 80% Area Median Income based 

on family size 

AMI% 1 person 2 persons 3 persons 4 persons 5 persons 6 persons 7 persons 

80% 37,100 42,400 47,700 52,950 57,200 61,450 65,700 

Principal Residence: Homebuyers will be required to certify that they intend to 
occupy the property as their principal residence during the recapture period. 

Recapture Provisions: The assistance is in the form of a 5-year deferred loan 
forgiven at 20% per year over the five-year period. If the homebuyer(s) sells, 
refinances or moves out of the property with the 5-year period, the homebuyer(s) 
will be responsible for the portion of the loan that has not been forgiven. This 
provision is secured by the HOME recipient executing a note in favor of 
Montgomery County Community Development. 

Property Conditions: Property under contract must be a single-family home 
built after Jan. 1, 1978, and pass Housing Quality Standards (HWS) , ordinances, 
zoning ordinances, and all applicable building requirements . All new construction 

8 persons 

69,900 



must meet model energy code and Builder must be registered with the state as a 
new Home Builder. An inspection will be conducted and a fee of $400 will be 
collected a closing . 

Income Verification: Easter Seals Greater Houston will calculate income 
according to criteria set by HUD to determine total household gross annual 
income. Income verification will be valid for a three-month period following 
receipt of the information. If the homebuyer does not close within the three
month period , income must be re-verified . 

Minimum Homebuyer Investment: A minimum investment of $500 by the 
borrower is required in the purchase of the home. This may include earnest 
money, appraisal fees, credit report fees, amounts required to be brought to 
closing or any fees paid to the program administrator. 

Financing: Direct assistance to the homebuyer will be up to $7,500 for pre
existing homes and up to $14,500 for new home construction, and will be 
provided in the form of a 2nd lien, forgiven over a five (5) year period (the 
recapture period) if all program requirements have been met. The loan wi ll be a 
non-recourse, no-interest, and five year non-amortizing forgivable loan. The 
homeowner will execute a promissory note in favor of the Montgomery County 
Community Development securing the deferred forgiveness loan . 

If the homeowner sells the property before the end of the recapture period, a pro
rated portion of the assistance will be paid to the 2nd lien holder. If the property is 
sold after the end of the recapture period, no recapture provisions apply. If the 
net proceeds are not sufficient to recapture the pro rated HOME investment 
funds, no recapture provisions apply; however, the homeowner will not be 
allowed to recover more than the amount of the homeowner's down payment, 
principal payments and any capital improvement investment. No refinancing is 
allowed during the second lien period , and full repayment is expected. The note 
will be secured by a recorded Deed of trust. Easter Seals Greater Houston will 
charge a $200 processing fee to be paid at closing. 

Mortgages may be conventional loan programs, FHA, or VA home loans. Easter 
Seals Greater Houston reserves the right to disallow certain fees and charges if it 
can be shown that the lender does not normally charge such fees in the ordinary 
course of business on a similar loan to another borrower. In addition, Easter 
Seals Greater Houston reserves the right to deny assistance to a buyer if the 
mortgage product and fees indicate that the monthly payment exceeds the 
buyer's ability to repay the loan. 



Easter Seals Greater Houston (ESGH) Program Steps 
Montgomery County Home Fund Program 

1. A Checklist of required items is provided with the application. If documents on the 
checklist are provided in a timely manner UCP may take up to 3 weeks verifying 
household income. 

2. Once income is determined and meets the criteria listed on the income guidelines, a 
Conditional Commitment Letter will be sent to the buyer(s). An Income Certification 
is also sent to the lender. It must be signed by the buyer and promptly returned to 
ESGH. 

3. Much like a lender's approval letter, ESGH's Conditional Commitment Letter is 
based on certain conditions: acceptable property, completing a homebuyer education 
class, mortgage terms etc. 

4. The Lender receives the Conditional Commitment Letter and also a checklist of items 
needed by ESGH. 

5. The Inspection is requested internally as soon as the Housing Specialist receives an 
executed signed Sales Contract and after a determination of income. ESGH's 
inspector will inspect the home within 72 hours and will fax the Real Estate 
Professionals and Lender a copy of any repairs needed. 

6. ESGH will need the Flood Certification in order to get the inspection cleared. The 
inspection will have to be approved through the Program' s Community Development 
Office so we recommend getting this to us 15 days prior to closing. 

7. Once the items are received and complete, the file will be turned over to the closing 
department for review. The approval of the documents will take at least 72 hours. 

8. After inspection has been cleared through the Inspector and the Community 
Development Offices, and all documents have been approved through the closing 
department - you may close a file 48 hours after approval. 

9. Prior to funding a review of the HUD-1 will be done. Wiring of our funds is not done 
until a Certification is completed by the Title Company. 

10. The above procedures apply to all ofESGH's HOME Programs. These are not Grant 
Programs and ESGH has steps and approvals that must be met in order to provide the 
assistance. Please allow at least 45 days for ESGH processing time. 



Date: 

Easter Seals Greater Houston 
4500 Bissonnet, Suite 340 

Bellaire, Texas 77401 
Telephone (713) 838-9050 

Fax (713) 838-9098 
E-Mail : kthorstenberg@eastersealshouston.org 

RE: Montgomery County, Down Payment Assistance Program Conditional Commitment of Funds 

Dear: -------

Please accept this letter as acknowledgment of a conditional commitment of assistance from Easter Seals 
Greater Houston, Montgomery County Down Payment Assistance program, in the amount of$ ___ _ 
to be used for down payment, closing costs, prepaid items and principal reduction in the purchase of a 
single-family residence eligible under the guidelines of this program. 

These funds are available to the homebuyer in the form of a deferred, 5-year Joan for the purpose of down 
payment assistance, closing cost assistance, and gap financing. 

The assistance is available only upon all of the following conditions being met: 
A. the home to be purchased is located within Montgomery County (excluding the City of Conroe); 
B. The applicant must submit a conditional approval for an acceptable mortgage from a lender. 
C. The home must pass Housing Quality Standards (HQS) and all applicable building requirements. 
D. The home to be purchased is built after Jan. 1, 1978. 
E. The home to be purchased is a single family property. 
F. The home must be your primary residence 
G. the availability of the funds are provided on a first-come, first-served basis and cannot be guaranteed until 

all of the following has been completed: 
• A conditional approval from a lender for the mortgage loan is received. 
• The property passes HQS and all other applicable building requirements. 

Please fax us a copy of your loan approval/denial as soon as the loan has been processed. Our fax number 
is 713-838-9098. If you have any questions concerning this matter, please give me a call at 713-838-9050 
Ext. 353 . 

Sincerely, 

Katy A. Thorstenberg 
Program Administrator 



Down Payment Assistance Program 
Easter Seals Greater Houston 

HUD-certified Homebuyer's Education provider 

Eligibility: 

$7,500 to$ 14,500 
Down Payment Assistance 

• Meet income guidelines (below 80% Area Median Income) 
• Attend a HUD-Approved Homebuyer's Education Class 
• Have not owned a home in the last 3 years 
• Have a social security number 
• Purchase home in Montgomery County (outside the city limits of Conroe) 
• Maximum sales price of home $200,160 
• Qualify for a 30 year fixed-rate FHA, Conventional or VA loan with a 

lender of your choice 
• $7,500 for pre-existing home; $14,500 for new home construction 

AMI% 1 person 2 persons 3 persons 4 persons 5 persons 6 persons 7 persons 

80% 37,100 42,400 47,700 52,950 57,200 61,450 65,700 

*Assistance contingent upon availability of funds 

For more information, please call or e-mail: 713-838-9050, Ext. 353 
kthorstenberg@eastersealshouston.org 
www.eastersealshouston.org Or visit our website: 

Montgomery County 
United Way 
Funded Partner 

8 persons 

69,900 



APPENDIXH: 

WRITTEN STANDARDS FOR PROVISION 
OF ESG ASSISTANCE 



vVRITTEN STAl~DARDS FOR PROVISION OF ESG ASSISTANCE 

1. Standard policies and procedures for evaluating individuals' and families' eligibility for 
Assistance under ESG. 

Per 24 CFR 576.401 ESG sub-recipients musLconduct an initial evaluation to determine each 
individual or family's eligibility for ESG assistance and the amount and types of assistance 
the individual or family needs to regain stability in permanent housing. These~ evaluations 

must be conducted in accordance with the centralized or coordinated assessment requirements 
·---- --set-forth under §576.400(d) which is pending development by the Continuum of Care (CoC). 

ESG sub-recipients must re-evaluate the program participant's eligibility and the types and 
amounts of assistance the participant needs; at least once every 3 months for participants vvho 
are receiving homelessness prevention assistance, and not less than once annually for 
participants who are receiving rapid re-housing assistance. 

At the sub-recipient's discretion, re-evaluations may be conducted more frequently than 
required by 24 CFR 576.401 and may also be incorporated into the case management process 
which must occur at least monthly for homeless prevention and rapid re-housing participants 
-See 24 CFR 576.401(e"f(i). Regardless ofvvhich timefr'ame·is llSed,J.·e- evahrations-;-·must ar 
minimum, establish that: 

The program participant does not have an annual income that exceeds 30 percent of 
median family income for the area, as determined by HUD; and the program participant 
lacks sufficient resources and support networks necessary to retain housing vvithout ESG 
assistance. To determine if an indiYidual or family is income eligible, the sub-recipient 
must examine an individual or family's annual income to ensure that it does not exceed 
the most current area income limits posted on the HUD CPD website. 

\Vhen the program participant's income or other circumstances change (e.g., changes in 
household composition) that affects the program participant's need for assistance under 
ESG, the sub-recipient must re-evaluate the program participant's eligibility and the 
amount and types of assistance the program participant needs. 



Sub-recipients must assist each program partiCipant, as needed, -to obtain appropriate 
supportive services, including assistance in obtaining pennanent housing, medical health 
treatment, mental health treatment, counseling, supervision, and other services essential for 
achieving independent living; housing stability case management; and other Federal, State, 
local, or private assistance available to assist the program participant in obtaining housing 
stability including: 

Medicaid 

Supplemental Nutrition Assistance Program 

Women, Infants and Children (\VIC) 
-

Federal-State Unemployment Insurance Program 

Social Security Disability Insurance (SSDI) 

Supplemental Security Income (SSI) 

Child and Adult Care Food Program, and 

Other mainstream resources such as housing, health, social services, employment, 
education services and youth programs that an individual or family may be eligible to 
receive 

. . - ·- ---------- --
2. Standards for targeting and providing essential services related to street outreach. 

ESG funds may be used for costs of providing essential services necessary to reach out to 
unsheltered homeless people; connect them \Yith emergency shelter, housing, or critical 
services; and provide urgent, non-facility-based care to unsheltered homeless people \Vho are 
unwilling or unable to access emergency shelter, housing, or an appropriate health facility. 
For the purposes of this section, the term '~unsheltered homeless people" means individuals 
and families \Vho qualify as homeless under paragraph (1) (i) of the "homeless" detlnition 
under 24 CFR Part 576.2. 

As outlined in 24 CFR Part 57 6.10 L essential services consist of: 

a) Engagement: 

b) Case management: 

c) Emergency health serYices -only \Vhen other appropriate health services are inaccessible 
or unavailable \Yithin the area; 

d) Emergency mental health services - only when other appropriate mental health sef\·ices 
are inaccessible or unavailable \vithin the area: 

e) Transportation: and 

f) Services for special populations. 



ESG Sub-recipients must determine an individual's or family's vulnerability and 
unwillingness or inability to access emergency shelter, housing, or an appropriate health 
facility, prior to providing essential services under this component to ensure that ESG funds 
are used to assist those with the greatest need for street outreach assistance . 

3. Policies and procedures for admission, diversion, refenal, and discharge by emergency 

a. Emeraencv Shelter Definition 
The term Emergency Shelter was revised by ?4 CFR Part 576.? to mean "any facility, the primary 
purpose of which is to provide a temporary shelter for the homeless in general or for specific 
populations of the homeless and which does not require occupants to sign leases ~or oc~upancy 
agreements. This definition excludes transitional housing. However, projects that were funded as 
an emergency shelter (shelter operations) under the FY 2010 Emergency Shelter Grants program 
may continue to be funded under the emergency shelter component under the Emergency 
Solutions Grants program, regardless ohvhether the project meets the revised defmition. 

b. Admission. Diversion. Referral and Discharge 
Consistent with ;>ec.tion (a) of this document, ESG sub-recipients must conduct an initial 
evaluation of all individuals or t'ffillilies to determine if they should be admitted to an 
emergency shelter, diverted to a provider of other ESG funded components (e.g. rapid re
housing or homeless prevention assistance) and/or referred for other mainstream 
resources. 

ESG sub-recipients must determine that individuals and families meet criteria (1), (2), 
(3), or (4) of the Homeless Definition and rate the individual or family's vulnerability to 
ensure that only those individuals or families that have the greatest need for emergency 
shelter assistance receive ESG funded assistance . 

ESG sub-recipients must also reassess emergency shelter participants, on an ongoi..ng 
basis, to determine the earliest possible time that they can be discharged to permanent 
housing. 

c. Safetv and Shelter Needs of Soecial Pooulations 

ESG funds may be used to provide sen·ices for homeless youth, victim services, and 
services for people living with HIV/ AIDS, so long as the costs of providing these 
services are eligible under the regulations for the emergency shelter component found at 
24 CFR Part 576.102 . 

Consistent vvith ESG recordkeeping and reporting requirements found at 24 CFR Part 
576 .500, ESG sub-recipients must develop and apply written policies to ensure the safety 
of program participants through the follo'vving actions: 

All records containing personally identifying information (as defmed in HUD's 
standards for participation. data collection, and reporting in a local HMIS) of any 
individual or family \Vho applies for and/or receives ESG assistance will be kept 
secure and confidential 



The address or location of any domestic violence, dating-violence;-sexual assault, or 
stalking shelter project assisted under the ESG will not be made public, except with 
written authorization of the person responsible for the operation of the shelter, and 

The address or location of any housing of a program participant, including youth, 
individuals living with HIV/AIDS, victims of domestic violence, dating violence, 
sexual assault, and stalking; and individuals and families who have the highest 
barriers to housing will not be made public, except as provided under a preexisting 
privacy policy of the sub-recipient and consistent with state and local laws regarding 
privacy and obligations of confidentiality 

---- In -addition~ ESG sub-recipients must adhere to the following ESG shelter and housing 
standards found at 24 CFR Part 576.403 to ensure that shelter and housing facilities are 
safe, sanitary, and adequately maintained: 

Lead-Based Paint Requirements. The Lead-Based Paint Poisoning Prevention Act 
· appl:1es ·-to~· all 'shelters assisted--under ESG program and ·all housing occupied by 
program participants. All ESG sub-recipients are required to conduct a Lead-Based 
Paint inspection on all units receiving assistance under the rapid re-housing AL'ID 
homelessness prevention components if the unit was built before 1978 and a child 
under age_of_six or a pregn?-nt woman resides in the unit. - . . . - .. __ ; ·_··::--- ··.--- ~-- .--: - -- -

Structure and Materials. The shelter building should be structurally sound to protect 
residents from the elements and not pose any threat to health and safety of the 
residents. 

Access. The shelter must be accessible, and there should be a second means of exiting 
the facility in the case of emergency or flre. 

Space and Security. Each resident should have adequate space and security for 
themselves and their belongings. Each resident m1,.1st have an acceptable place to 
sleep. 

Interior Air Quality. Each room or space within the shelter/facility must have a 
natural or mechanical means of ventilation. The interior air should be free of 
pollutants at a level that might threaten or harm the health of residents. 

\Vater Supply. The shelter's water supply should be free of contamination. 

Sanitary Facilities . Each resident should haYe access to sanitary facilities that are in 
proper operating condition. These facilities should be able to be used in privacy. and 
be adequate for personal cleanliness and the disposal of human waste . 

Thermal Em-ironment. The shelter/facility must have any necessary heating/cooling 
facilities in proper operating condition. 



• 

Illumination and Electricity. The shelter/facility should -have adequate natural or 
artificial illumination to permit normal indoor activities and support health and safety. 
There should be sufficient electrical sources to permit the safe use of electrical 
appliances in the shelter. 

Food Preparation. Food preparation areas, if any, should contain suitable space and 
equipment to store, prepare and serve food in a safe and sanitary manner. 

Sanitary Conditions. The shelter should be maintained in a sanitary condition. 

Fire Safety-Sleeping Areas. There should be at least one \vorking smoke detector in 
each occupied unit of the shelter facility. In addition, smoke detectors should be 
located near sleeping areas vvhere possible. The fire alarm system should be designed 
for a hearing-impaired resident. 

Fire Safety-Common Areas . All public areas of the shelter must have at least one 
worklrig' smoke detector. . 

4. Policies and procedures for assessing, prioritizing, and reassessing individuals' and famili es' 
needs for essential services related to emergency shelter. 

ESG funds may be used to provide essential serv1ces- (-lip -to 60% of the total grant) to 
individuals and families who are in an emergency shelter. Essential serv·ices for pa.c-ticipants 
of emergency shelter assistance can include case management, child care, education services, 
employment assistance and job training, outpatient health services, legal services, life skills 
training, mental health services, substance abuse treatment services, transponation, and 
servic es for special populations. 

ESG sub-recipients are responsible to assess an individual or family's initial need for 
emergency shelter and must re-assess their need on an ongoing basis to ensure that only those 
indi-v·idual or families with the greatest need receive ESG funded emergency shelter 
assistance. 

Upon completion and implementation of the CoC' s centralized or coordinated assessment 
system, ESG recipients shall be required to use that system to help determine an individual or 
family's need for emergency shelter or other ESG nmded assistance. 

). Policies and procedures for coordination among emergency shelter providers. essential 
service providers , homelessness prevention and rapid re-housing assistance providers. other 
homeless assistance prov·iders, and mainstream service and housing providers. 

Coordination to assist the homeless and prevent homelessness will come from the leadership 
of the Continuum of Care. Activ-e engagement and membership in the local homeless 
coalition is strongly encouraged. The C oC will fLlrther engage and coordinate resources 
amongst other entities to improve current programs and funding_ 



6. Policies and procedures for detennining and pnontlzmg which · eligible families and 
individuals will receive homelessness prevention assistance and which eligible families and 
individuals will receive rapid re-housing assistance. 

The key to the success of any program is a screening and assessment process, which 
thoroughly explores a family's or individual ' s situation and pinpoints their unique housing 
and service needs. Based upon the assessment, families and individuals should be referred to 
the kinds of housing and services most appropriate to their situations and need. 

Once in place, a centralized or coordinated assessment system will help to better match 
individuals and families with the most appropriate assistance. Under homelessness 

- pr.-everiticni -assisfance, funds are available to persons below 30% of Area Median Income 
(Alv ii), and are homeless or at risk of becoming homeless . 

ESG funds can be used to prevent an individual or family from becoming homeless and/or 
reg(iip. .~t?;l?._ility in current housing or other permanent housing. Rapid re-housing funding will 
be available to those \vlio are. literally homeless to lllti.rllatdy riiove i.rito periri anerit housing 
and achieve housing stability. 

7. Standards for detennining the share of rent and utilities costs that each program participant 
must pay, if any, while receiving homele_ssp~~~ PI~~~J1t~_9.3.~.J:"-~_§:pi~_ ~<:_~~-ot~sffi..g assis.~ance . 

Standards for both homelessness prevention a1'1d rapid re -housing for determining the share 
of rent and utilities costs that each program participant must pay, if any, will be based on the 
following: 

Rental assist&J.ce cannot be provided for a unit unless the rent for that unit is at or below 
the Fair Market Rent limit, established by HUD. A complete listing of Fair Market Rents 
can be found at : 
htto :1 /"H'l"Yv.hud. rz..ov/ offices / cod/ affordablehousinrz../oro rz..rams/home/limits/rent/1 0 12/ 

The rent charged for a unit must be reasonable in relation to rents currently being charged 
for comparable units in the private unassisted market and must not be in excess of rents 
currently being charged by the O\\ner for comparable unassisted units. See 14 CFR 
574.320. 

The rental unit must meet minimum habitability standards found at 74 CFR 576 .403. 

There must be a rental assistance agreement and lease between pro perty manager and 
tenant as ·well as the owner of property and ESG sub-recipient. 

No re ntal assistance may be made to an individual or family that is receiving rental 
assistance fro m another public source fo r the same time period. and 

Rental assi stance may not be provided to a panicipant who is currently recei,·ing 
replacement housing payments under Uniform Re location Assistance 
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Per 24 CFR 576.106 (e), ESG sub-recipients may make rental assistance payments only to an 
owner with whom the sub-recipient has entered into a rental assistance agreement. The rental 
assistance agreement must set forth the terms under which rental assistance will be provided, 
including the requirements that apply under this section. The rental assistance agreement 
must provide that, during the term of the agreement, the o·wner must give the sub-recipient a 
copy of any notice to the program participant to vacate the housing unit, or any complaint 
used under state or local law to commence an eviction action against the program participant. 

8. Standards for determining how long a particular program participant will be provided with 
rental assistance and whether and how the amount of that assistance will be adjusted over 

----t ime. · 

Subject to the general conditions tmder ?4 CFR 576.103 and ?4 CFR Part 576.104, ESG 
sub-recipients may provide a program participant with up to 24 months of rental assistance 
during any 3-year period. This assistance may be short-term rental assistance, medium-term 
renta.1 assistance; payment of rental arrears, or any combination of this assistance . 

Short-term rental assistance is assistance for up to 3 months of rent. Medium-term rental 
assistance is assistance for more than 3 months but not more than 24 months of rent. Payment 
of r~ntal arrears p1ay consist of a one-ti_rne payment for up to 6 months of rent in arrears, 
inclt1dilig ·any·laie fees 0~ those arrears. . . - - . . .. - - . - -- .. 

The maximum amount of rental assistance provided and, an individual or family's level of 
responsibility for rent payments, over time, shall be determined by the ESG sub-recipient and 
shall be reflective of the individual or family's need for rental assistance and the level of 
financial resources available to the ESG sub-recipient. 

9. Standards for determining the type, amount, and duration of housing stabilization and/or 
relocation services to provide a program participant, including the limits , if any, on the 
homelessness prevention or rapid re-housing assistance that each program participant may 
receive, such as the maximum amount of assistance, ma.c-.<.imum number of months the 
program participants receives assistance; or the maximum number of times the program 
participants may receive assistance. 

Subject to the general conditions under 24 CFR 576.103 and 24 CFR Part 576.1 04. sub
recipients may use ESG funds to pay housing ov.:ners, utility companies, and other third 
parties for some or all of the following costs, as allo\ved under ?4 CFR 576.1 05: 

Rental application fees 

Security deposits 

Last month's rent 

Utility deposits 



Utility payments 

Moving costs, and 

• Some limited services costs 

Consistent with 24 CFR 576.105 (c), ESG sub-recipients shall determine the type, maximum 
amount and duration of housing stabilization and/or relocation services for individuals and 
families who are in need of homeless prevention or rapid re-housing assistance through the 
initial evaluation, re-evaluation and ongoing case management processes. 

Consistent with 24 CFR 576 .1 OS( d), fmancial assistance for housing stabilization and/or 
---relocation services cannot be provided to a program participant who is receiving the same 

type of assistance through other public sources or to a program participant who has been 
provided with replacement housing payments under the Uniform Relocation Act (URA) 
during the period of time covered by the URA payments. 
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APPENDIX I: 

FAIR HOUSING PLAN 



Montgomery County Fair Housing Plan 

Policy Statement 

It shall be the policy and commitment of Montgomery County, Texas to ensure that equal and 

fair housing opportunities are granted to all persons, in all housing opportunities and 

development activities funded by the County, regardless of race, color, religion, gender, sexual 

orientation, marital status, lawful source of income, national origin, age, familial status, 

ancestry or mental or physical disability. This shall be done through a program of education, an 

analysis of impediments, designation of a Fair Housing Officer and development of a procedure 

for complaints of discrimination. This plan will incorporate the directives of state and federal 

laws and executive orders, which include but are not limited to: 

a. Title VI of the Civil Rights Act of 1964 

b. The Fair Housing Act- Title VIII of the Civil Rights Action of 1968, as amended 

c. Executive Order 11063, as amended by Executive Order 12259 

d. Section 104(b) of Title I of the Housing and Community Development Act of 1974, as 

amended 

e. Section 109 of Title I ofthe Housing and Community Development Act of 1974, as amended 

f. Section 3 of the Housing and Community Development Act of 1968, as amended 

g. Sections 503 and 504 of the Rehabilitation Act of 1973, as amended 

h. The Americans with Disabilities Act of 1990 

i. The Age Discrimination Act of 1975, as amended 

j. Executive Order 11246 (as amended by Executive Orders 12375 and 12086) Equal 

Opportunity Under HUD contracts and HUD-assisted Construction Contracts 

k. Executive Order 12892, Leadership and Coordination of Fair Housing 

I. Texas Fair Housing Act 

m. Texas Property Code, Chapter 301, Title 15-Fair Housing Practices 

Montgomery County commits to providing and promoting racial and economic integration in 

any housing development supported with federal funding and will take affirmative steps to 

reach beneficiaries from all ethnic and racial groups as well as the mentally or physically 

handicapped and families with children and to reach a broad range of income eligible 

beneficiaries for appropriate and applicable housing opportunities. 

Montgomery County commits to limiting the concentration of its undesirable infrastructure 

improvements to residential areas where there is a concentration of "protected classes" 

residing. 

Fair Housing issues will be considered in all activities conducted by community development, 

and Fair Housing implications will be addressed in all aspects of planning. Documentation of the 

review, including Neighborhood Suitability Assessments, reports of NIMBYism, and Analyses of 

Impediments, will be included in annual reports to HUD. 



Selection of Fair Housing Liaison 

In accordance with the Title VIII, Civil Rights Act of 1968, as amended, the Fair Housing liaison 

below has been designated to handle fair housing complaints and activities in Montgomery 

County: 

Autumn Haley 

Fair Housing liaison 

Montgomery County Community Development 

501 N. Thompson Suite 200 

Conroe, TX 77301 

Office: 936-538-8060 

Fax: 936-538-8061 

The Fair Housing liaison is responsible for the intake and processing of all housing complaints 

as well as implementation of the Fair Housing Plan activities and actions. While not expected to 

be an "expert" in Fair Housing Laws, at a minimum, the liaison will be familiar with the 

complaint process and federal and state laws which address Fair Housing. Records which show 

the date, time, nature of complaint, referrals and recommendations made in the complaint 

process(es) will be fully documented. A separate file will maintain a record of all housing 

discrimination complaint and follow-up actions. 

Complaint Process 

Housing discrimination complaint forms such as forms HUD 903 and HUD 903A (Spanish 

version) from HUD's website, https://www5.hud.gov/Hud903/main/pagHUD903Form.jsp 

as well as a summary of actions which constitute housing discrimination, and instructions for 

completing and filing housing discrimination complaints will be made available to citizens at the 

office of Montgomery County Community Development, 501 N. Thompson Suite 200, Conroe, 

TX 77301. Forms and instructions can also be obtained on the Montgomery County website at: 

www.mctx.org 

Forms will periodically be distributed to lenders, realtors, the Housing Authority, and at other 

public places such as local libraries and community centers. 

The Fair Housing Liaison will reasonably assist the complainant in submitting the complaint to 

the appropriate body by providing assistance in explaining the forms and/or contacting the 

appropriate office and allowing the use of public phones for communication. 

The individual(s) filing the complaint will then be advised of the option of filing directly with the 

Department of Housing and Urban Development (HUD) either by phone and/or by mail, or the 

Equal Employment Opportunity Commission, or the Workforce Commission or with all agencies 



simultaneously. The Fair Housing Liaison will do due diligence to keep a record of the progress 

of the number of complaints filed, actions taken, and the status of each complaint. 

Implementation and Action Steps 

A Fair Housing Workgroup was created on August 24, 2011. Each person was hand selected by 

County Judge Alan Sadler with recommendations from Montgomery County Community 

Development Director Dr. Joanne Ducharme. The workgroup is made up of a diverse and 

knowledgeable group of various community members. Members of the workgroup volunteer 

their time to work together to create a longstanding plan for the citizens of Montgomery 

County. The workgroup membership is made up of not less than 5 and not more than 15 

members. The group is responsible for identifying fair housing impediments and proposing 

action steps for addressing them based on data Community Development obtains. The group is 

required to meet at least annually to review the Action Plan to monitor progress, report 

findings and make recommendations to the governing body. The officers of the group confer at 

least every six months. 

Montgomery County will take the following specific action steps and implementation activities 

over the five year period coinciding with the County's Five-Year Consolidated 

Plan, following the guidelines provided by the Fair Housing workgroup. 

1. Implement a testing program. Members of the Fair Housing Workgroup will undertake 

a telephone testing program to assess for Fair Housing violations. Workgroup members 

will test affordable multi-family apartment complexes, higher-rent apartment 

complexes, and single family rental landlords chosen at random from a list provided by 

the Montgomery County Housing Authority and culled from Want Ads in the local 

newspaper. Testing will occur in conjunction with updates to the Analysis of 

Impediments for Montgomery County. 

2. Continued community education and training. 

a. A training video will be developed and disseminated to elected officials and 

department heads within the first 12 months on the job, and posted on the 

County website. 

b. The video and other educational materials will be made available at training 

sessions for Realtors and Lenders participating in the First Time Homebuyer 

program. 

c. Members of the Fair Housing Workgroup will undertake providing materials and 

education to local community leaders and city elected officials. 

d. Public Service announcements will be developed and broadcast on local radio 

stations, using elected officials, sports celebrities, and/or other local celebrities 

as spokesmen and spokeswomen. 



e. Montgomery County will display Fair Housing posters identifying the County's 

Fair Housing Liaison, title, address and phone number in prominent locations 

such as nonprofit lobbies and community centers. 

f. Fair Housing information will be distributed outside of traditional locations, 

including local Realtors' offices and bank lobbies and in kiosks displaying Homes 

for Sale catalogs. Information will also be distributed to Realtors and mortgage 

loan originators. 

3. Handicapped access for all housing and infrastructure projects. All projects constructed 

with Community Development funds will be designed so people with disabilities have 

full access to all facilities. Housing will include no-step entries and other wheel-chair 

accessible features, regardless of whether the residents need the features or not, to 

promote "visitability'' of structures. 

Additional Steps 

1. Anti-NIMBYism. It is the policy of Montgomery County to discourage NIMBYism 

wherever encountered. The following steps will be taken to counteract NIMBY issues: 

a. Community Development will consult one-on-one with concerned citizens as 

needed. 

b. Community Development will assist and educate Affordable Housing Developers 

with ideas and suggested approaches for how to educate the public and 

minimize resistance, for example, suggesting the Developers bring tenants to 

Town Hall meetings to give live testimony about the quality of projects, provide 

video testimonials of tenants, obtain letters from police/fire departments 

debunking myths about increased crime and traffic near projects, etc. 

c. NIMBYism will be covered in the training video produced by the County. 

d. Members of the Fair Housing Workgroup will seek opportunities to present 

factual data about Affordable Housing to local impacted elected officials and 

community leaders. 

2. All advertising of residential real estate owned by Montgomery County for sale, rent or 

financing will contain the Fair Housing logo, equal opportunity slogan as a means of 

educating the home seeking public that the property is available to all persons 

regardless of color, religion, sex, race, physical or mental disability, familial status, 

sexual orientation, marital status, age, national origin, ancestry, or lawful source of 

income. The type of logo, statement or slogan will depend on the type of media being 

used (visual or auditory). 



Analysis of Impediments 

Montgomery County will conduct a periodic Analysis of Impediments. Each Analysis will include 

the following components: 

1. Conduct a review of policies, practices and procedures that affect the location available 

and accessibility of housing. 

2. Conduct telephone testing to ascertain if any discriminatory renting practices are 

occurring. 

3. Survey the residents of the county to determine if they have experienced discrimination 

in housing or know anyone who has. 

4. Review census and other data to identify whether specific minority groups are 

underrepresented in public and affordable housing. 

Montgomery County will update its local Analysis of Impediments at least every five years 

and more frequently if economic or demographic conditions change dramatically and 

require interim updates. 

Timetable 

The County will continue to follow these guidelines as we proceed with the continuation of the 

Montgomery County Fair Housing Plan. 

Amendments 

Montgomery County will amend and revise this Fair Housing Plan as required to keep current 

with state/federal affirmative action and equal opportunity policies and procedures and local 

actions and activities to further the purposes of this plan. 

Alan B. Sadler, County Judge Date 



APPENDIXJ: 

POLICIES AND PROCEDURES 
FOR ASSESSING CHDO CAP A CITY 



POLICIES AND PROCEDURES FOR ASSESSING CHDO CAPACITY 

BACKGROUND: 

Montgomery County receives a yearly a_llocation through the U.S. Department of 
Housing and Urban Development (HUD) under the HOME Investment Partnerships 
(HOME) program. The county is using funds to develop housing for special populatio·ns 
and low income persons, and to provide down payment assistance to enhance 
homeownership opportunities for low income persons. 

Activities funded through the HOME Grant must be able to show direct and measurable 
results . In reporting to HUD on the use of these funds, the County must use verifiable 
statistics relating to ultimate beneficiaries. As a result, funded agencies must be able to 
assemble this information. Similarly, Community Development funds cannot be used to 
fund sectarian activities, as this would violate the principle of separation of church and 
state. · 

CHDOs (Community Housing Development Organizations) are MCCD-certified 
organizations that are incorporated as · nonprofits under State of Texas law. A CHDO 
must demonstrate staff capacity and development in order to retain CHDO status; a 
CHDO may not subcontract all program-related duties on a continual basis. CHDOs can 
apply for HOME grant funds to complete eligible development, ownership, and 
sponsorship housing projects · within their jurisdiction. Such activities include new 
construction of multi-or single-family housing, acquisition of multi- or single-family 
housing, and rehabilitation of multi- or single-family housing owned by the CHDO in . 
conjunction with acquisition of multi- or single-family housing. 

Montgomery County Community Development (MCCD) will focus on the p!Jrposes and 
goals listed below. The priorities are outlined in more detail in the Montgomery County 
Consolidated Plan and its corresponding Annual Action Plan. 

Housing Stock: 
Assist in the preservation of existing ·or construction of decent, safe, sanitary, and 
affordable housing. 

Affordability: 
Increase or improve the stock of affordable rental units and the affordability of 
homeownership. 

Greatest Need: 
Give preference to those projects which serve the lowest inco~e residents, which may 
include elderly and physically or mentally disabled residents needing assistance. Address 

. ' 



housing needs for minority and special needs populations and assist in building local 
capacity to meet those needs. 

Essential Financing: 
Allocate only the minimum amount of HOME funds that MCCD determines to be 
necessary for the financial feasibility of · the project and its viability as a qualified 
affordable housing project throughout the period of affordability. Give preference to 
projects which provide the greatest number of qualified 'affordable units relative to the 
HOME funds allocated. 

Innovation: 
Encourage innov.-ative approaches in planning, design, construction, energy efficiency, 
and financing which are cost-effective in providing affordable housing. Address housing 
environmental hazards, such as lead-based paint, asbestos, and black mold. 

Leverage Private Sector Funds: . 
Maximize the investment of private capital to leverage HOME funds and use existing 
agencies and private sector mortgage financial institution resources, while retaining the . 
affordability of housing with local and private investment. 

In accordance with these stated purposes and goals, MCCD will only process applications 
consistent with the purposes and go~ls of these Guidelines and .the Department's 
Consolidated Plan. Applications may be from individuals requesting assistance for 
personal homes (in the case of housing rehabilitation and reconstruction), or from 
organizations requesting funding to develop housing, rehabilitate or reconstruct client 
homes, or provide downpayment assistance. 

In cases where the Applicant is an organization; MCCD will consider the capacity of the 
Grantee, its management team, and the availability of contractors and subcontractors in 

· assessing the viability of each proposed project. 

POLICY STATEMENT: 

To the extent that anything contained in these Guidelines does not meet the minimum 
requirements of federal law or regulation, such law or regulation shall take precedence 
over these Guidelines. 

It is a policy of Montgomery County that: 

1. HOME funds can be used to pay operation expenses fo r the specific act1v1ty or 
program identified in the application, including costs for personnel, materials, supplies, 
tests, fees , rent, utilities, and equipment directly related .to delivery of the program or 
activity. Purchase of equipment is subject to other federal restrictions. 



2. Funding for activities which will benefit Montgomery County residents along with 
othyrs outside the juriscj.iction of the County will generally not be. made available, unless 
financiai commitment to support the activity is provided by all jurisdictio.qs benefitting 
from the activity. · 

. . 
3. Priority for funding will be to those activities showing capacity to provide quantifiable 

. benefits to the larger number of low-income residents of Montgomery County i~entified 
. as apriority in the current Consolidated Plan. 

4. The purpose of providing these funds is to pay operating expenses and should not be. 
provided for the purpose of building up or maintaining an agency's cash reserve. 

5. Areas served by funded CHDOs must be in the legal established .boundaries of 
. Montgomery County. 

6. Reconstruction or new construction for properties located in a 100 year floodplain will 
be elevated in order to alleviate floodplain conditions. Properties located in airport 
runway clear zones are ineligible for federal assistance. 

7. All subrecipients are required to follow appropriate OMB standards. 

8. There is no cap on the amount of HOME funds a single entity may request.. Applicants 
should request only the minimum level of funding necessary to carry out their programs. 
Grant requests must be sufficient in combination with other proposed funding sources to 
complete the proposed activities. 

9. CHDOs are also eligible to participate in non-CHDO housing activities. 

l 0. Recertification of eligibility as a CHDO occurs annually, or at funding. 

. . 

· 11 . The chosen CHDO project will address a priority need of the current five year plan. 

· 12. According. to HUD regulations, tenant-based rental assistance, home buyer assistance 
(where the CHDO does not hold title to the property at some time during the grant period, 
immediately prior to the new homeowner) and homeowner rehabilitation projects are not 
considered CHDO-eligible activities. A CHDO may apply for funds to perform a non
CHDO activity, but would not receive special consideration for the I 5 percent set-aside 
funds. The activities of a CHDO · in connection to its role as a subcontractor or 
collaborator in the Montgomery . County Housing Rehabilitation Collaborative or other 
internal departmental projects are not subject to the CDBG public service set-aside or the 
HOME CHDO set-aside. . . 

M~CD reserves the right to reserve and allocate HOME funds to any project. . MCCD 
may deny HOME funds for any project, regardless of the ranking score under the project 



selection criteria, if it determines; in its sole discretion, the project is unacceptable based 
on, but not limited to the following: 

• negative comments on or lack of support from officials of local governmental 
jurisdictions, 

• information that a particular market is saturated with affordable housing 
projects, 

• the likelihood that the project may not comply with HOME program 
requirements in a timely manner, or 

• the Applicant's (including any related party's) lack of or unacceptable prior 
experience and performance related to compliance with housing assistance 
or other goveriunent-sponsored programs, regardless of type and location. 

If MCCD determines not to award HOME funds on such basis, it will set forth the 
reasons for such determination. 

All funding decisions made under these Guidelines shall be made solely at the discretion 
ofMCCD. MCCD in no way represents or warrants to any Applicant, investor, lender, or 
any other party that a proposed project is, in fact, feasible or viable. 

MCCD reserves the right to place special conditions on projects. 

MCCD reserves the right to modify or waive, on a case-by-case basis for good cause, any 
condition of these Guidelines that is not mandated by the 24 CFR Part 92. 

MCCD reserves the right to exchange information with other state and federal allocating 
agencies and with other parties as deemed appropriate. By submitting an application for 
HOME funds, the Applicant is acknowledging and agreeing .to this exchange of 
information. 

If HOME funds are expended on a project that is terminated before completion, the 
expended funds must be repaid. 

No executive, employee or agent of MCCD or any other official of Montgomery County 
shall be personally liable concerning any matters arising out of, or in relation to , the 
allocation of HOME funds or the approval or administration of these Guidelines . 

. If a CHDo' constructs housing and is not able to sell the housing within 6 months of 
completion, it must be converted to rental units for the full Affordability Period. 

PROCEDURE FOR ALLOCATING CHDO SET ASIDE FUNDS 

Applicants are encouraged to notify MCCD before · proceeding with an application to 
ensure that proper procedures are followed. 



' An~·ually in January, Community Development releases a HOME application to the 
general public and interested parties, for consideration of both CHDO and other HOME
eligible projects. Applications are posted on the County website, available in hard copy in 
the Community Development offices, and emailed to requesting ~ntities. An 
announcement of the availability of the application is posted in the English- and Spanis4-
language newspapers in the County and notification is sent to agencies on an interested 
party list. 

Agencies have approximately two months to complete and submit an application: 

Citizens Advisory Committee 

Project priority-ranking sheets are prepared by the Community Development Citizens 
Advisory Committee and used in . their selection of the projects that Community 
Development will undertake in the next year. 

The purpose of the Citizens Advisory Committee is to improve and ensure citizen input 
and participation in decisions made regarding MCCD funds. To serve on this 
Committee, a member must be a resident of Montgomery County at least eighteen (18) 
years of age, have transportation and an ability to attend meetings and public hearings, · 
and the ability to read and write in English. 

Each Precinct Commissioner appoints one to two representatives of his precinct and the 
County Judge selects one to three at-large representatives to serve as a Citizens Advisory 
Committee for Community Development. Appointees serve at the pleasure of their 
Commissioners for five year terms, renewable without term limits. 

Once per year, or more often if additional funding comes available for Montgomery 
County, these citizen representatives preside over public hearings, then meet to review 
and discuss a) information obtained in the public hearings, b) information obtained by 
other survey methods, and. c) applications for fundi~g . Committee members score and 
prioritize applications according to the established priorities of . the Community . 
Development Department, and make recommendations for funding as a group to the 
Director. Throughout the year, members notify the Director of information vital -to 
meeting community needs, participate in survey or other information-gathering projects, 
and assist the Director in developing strategies for addressing identified needs. 

The Montgomery County Community Development Citizens Advisory Committee 
consists of a racial, ethnic and socio/economic cross-section of Montgomery County 
citizens. Members of the Committee are also involved in public service activities and 
community development activities in Montgomery County. The members are appointed 
by the Montgomery County ·Commissioner's Court and serve staggered terms. The 
Community Development Citizens .Advisory Committee decided the topics for the 
county-wide focus groups and reviewed questions for the county-wide community Needs 
and Perceptions Survey (described below), heard presentations, reviewed proposals and 
data, and prioritized projects based on their view of how Community Development funds 



could have the greatest impact on the lives of low-Income Citizens across the entire 
Montgomery County area. The Community Development staff, County Officials, and 
County staff also provided information with regard to this planning process. 
RANKING CRITERIA 
All Applicant organization projects under consideration for a HOME CHDO grant award 
are evaluated using specific criteria after the Minimum Threshold Requirements are met. 

Each criterion has been assigned a number of points representing its relative priority or 
worth. Each application is awarded points based on the Applicant's overall response to 

. each specific criterion, in comparison to other applications. It is incumbent upon the 
Applicant to prepare and submit documentation to verify standards, conditions or · 
statements presented in response ,to any of the ranking criteria. All statements and 
summaries provided in response to the ranking criterion must be supported by pertinent 
documentation. 

MINIMUM THRESHOLD REQUIREMENTS 
Applications must be . complete when submitted to Montgomery County Community 
Development (MCCD). The following identifies the minimum regulatory requirements 
to compete for HOME CHDO Setaside funds. 

Application 
1. Application postmarked or received on or before application deadline date. 
2. Applicant use correct format 'for Uniform Application and HOME Guidelines, or 
received a written waiver from The Department to use a different format. 
3. Applicant applied to HOME only once this round, either for .CHDO Setaside or other 
HOME funds. . 
4. Applicant included an overall narrative describing the proposed program. 
5. Narrative enabled the Advisory Committee to gain an immediate understanding of the 
overall scope ofthe proposal, including the key elements of the program. 
6. Applicant is a CHDO, with a proje.ct specifically consistent with the local consolidated 
plan. · 
7. Resolution to Authorize Submission of Application andAgreement to Certification for 
Application dated within 6 months of the application submission and signed by the Chief 
Elected Official, Nonprofit Board President or Executive Officer. 
8. Includes an original signature or a certified copy of an original. 
9. Implementation Schedule shows project completion within 48 months. 

Match Eligibility 
1. · Minimum 25% match re'quirement will be met with match eligible funds. 
2, A detailed Sources and Uses Statement of HOME match is included in the application. 

Site Control 
1. For rental or new construction projects, Applicant has firm evidence of site control. 
(Title, deed, 75-year lease, etc.) · 



Financial 
1. CHDO submitted a summary of recent years operating expenses. 
2.CHDO's HOME-funded operating expenses are less than 50% of the CHDO's total 
operating expenses or $50,000, whichever is greater. 

Prior Grants 
1. If prior HOME grant(s) are outstanding, all audit, monitoring, or performance findings 
have been resolved. 
2. If prior HOME grant(s) are outstanding, Applicant is in compliance with project 
Implementation Schedule. 

ADDITIONAL CON SID ERA TIONS 

Staff 
1. Must have paid staff, FT or PT. Payroll stubs or W2s will be required as proof. 
2. Staff must have day to day duties and authorization to make decisions 
3. Comparable development experience- similar projects or relevant 

Financial 
1. Capacity to fund the project and pay staff 
2. Likelihood of continued operation -- ratio above 1 of assets: liabilities. 
3. - Balance Sheet, P&O, Audit 
4. Any outstanding loans? 

Abilitv to handle contingencies 
1. Rental p-roperty management experience 
2. History selling houses timely 

Marketing experience 
1. Relationships with realtors 
2. Understanding of Affirmative Marketing 

Other 
1. Understanding of HOME CHDO rules 
2. Understanding of federal crosscutting regs 
3. Training history 
4. Board of Directors 
5. Strategic plan 

A copy of the HOME Program Evaluation Form, used to score and rank applications, is _ 
attached. 

CHDOs must submit, with their application, a letter from the unit(s) of local government 
for the political jurisdiction in which the HOME activities are proposed. The letter must 



state 'the local government is aware 6f the proposed CHDO housing project and the 
project is consistent with local comprehensive plans and zoning ordinances. A CHDO 
administratively headquartered in an entitlement city may propose a project within its 
operational area and compete for MCCD HOME funds, as long as the proposed project is 
not within the entitlement city limits or jurisdiction. 

JOINT APPLICANTS 

Joint Applicants (two or more eligible Applicants) may submit an application 
unde1r the following conditions: 

• the problem to be addressed lies in an area of contiguous jurisdiction; 
• the solution to the common problem clearly requires cooperative action and is 

the most efficient strategy; 
• the joint Applicants do not apply for another HOME grant, jointly or separately, 

durin'g the same grant competition; and 
• one joint Applicant is designated as the Lead Applicant during the term of the 

HOME project and period of affordability. The Lead Applicant must accept full 
· responsibility for application submission and for administrative, regulatory, 
· and financial management requirements. 

CONTRACTS 

The County will execute subrecipient agreements that clearly specify performance 
objectives, outcomes, and outputs to satisfy HUD's new Performance Measurement 
System and to assist staff with contract monitoring. The County will include revised 
monthly reports with all subrecipient agreements to facilitate IDIS reporting and contract 
monitoring. 
If the County terminates a sub-recipient funding agreement due to agency failure to 
comply with contract terms or a graritee chooses to terminate the contract for any reason, 
the affected agency will be barred from applying for CDBG funds for three years from 

·the date of contract termination. 

Release of funds is contingent on the review and approval of an Environment Review 
Record/ Assessment. If the Applicant has completed an Environmental ·Review Record, 
beyond the minimum required in the Uniform Application, Section 0 , provide a copy to 
ensure project meets this criterion for the release of funds. 

Program Income is any repayment, interest earned and return on any investment of 
HOME funds during the applicable period of affordability. CHDO Proceeds are funds 
generated from CHDO-eligible activities . Once CHDO proceeds have been reported and 
used once on HOME-eligible activities, there are no further HOME requirements . CHDO 
Proceeds stay with the CHDO to continue the program. 



ANTI-DISPLACEMENT POLICY 

MCCD will not' allow permanent displacement of current residents of any project funded 
with HOME funds. All residential tenants . in place prior to the submission of .an 
application through the completion of the proposed construction and issuance of the · 
certificate of occupancy are candidates for assistance under this provision, found in 24 
CFR 92.353 . If there are existing residents who are not eligible for the program, the 
owner may request HOME assistance for vacant units or those occupied by eligible 
tenants only. Owners of developments with tenants in place prior to submission of the 
application MUST comply with Federal Relocation Requirements found in 24 CFR 
92.353 . 

Applicants are encouraged to notify MCCD before proceeding with an application to 
ensure that proper procedures are followed . Improper procedures may substantially 
increase the costs to the project or render the project infeasible. The project owner will 
pay relocation payments and other relocation assistance, including replacement-housing 
costs, moving expenses, and reasonable out-of pocket costs incurred in the relocation of 
persons. 

FAIR HOUSING STATEMENT AND POLICY 

It shall be the policy and commitment of Montgomery County, Texas to ensure that equal 
and fair housing opportunities are granted to all persons, in all housing opportunities and 
development activities funded by the County, regardless of race, color, religion, gender, 
sexual orientation, marital status, lawful source of income, national origin, age, familial 
status, ancestry or mental or physical disability. This shall be done through a program of 
education, an analysis of impediments, designation of a Fair Housing Officer and 
development of a procedure for complaints of discrimination. This plan will incorporate 
the directives of state and federal laws and executive orders, which include but are not 
limited to: 

a. Title VI of the Civil Rights Act of 1964 
b. The Fair Housing Act - Title VIII of the Civil Rights Action of 1968, as 

amended 
c. Executive Order 11063, as amended by Executive Order 12259 
d. Section 104(b) of Title I of ¢e Housing and Community Development Act of 

1974, as amended 
e. Section 109 of Title I of the Housing and Community Development Act of 

1974, as amended 
f. Section 3 of the Housing and Community Development Act of 1968, as 

amended 
g. Sections 503 and 504 of the Rehabil itation Act of 1973 , as amended 
h. The Americans with Disabilities Act of 1990 



1. The Age Discrimination Act of 1975, as amended 
J. Executive Order 11246 (as amended by Executive Orders 12375 and 12086) 

Equal Opportunity Under HUD contracts and BUD-assisted Construction 
Contracts 

k. Executive Order 12892, Leadership and Coordination of Fair Housing 
l. Texas Fair Housing Act 
m. Texas Property Code, Chapter 301, Title 15-Fair Housing Practices 

Montgomery County commits to · providing and promoting racial and economic 
integration in any housing development supported with federal funding and will take 
affirmative steps to reach beneficiaries from all ethnic and racial groups as well as the 
mentally or physically handicapped and families with children and to reach a broad range 
of income eligible beneficiaries for appropriate and applicable housing opportunities. 

MONITORING 

The Montgomery County Community Development Department will monitor the HOME 
CHDO grants using the procedures described below. Subrecipients and subgrantees of 
HOME CHDO Program funds will be required to submit the following: 

1) An application containing a work plan and budget plan that sets forth expenditures 
and goals for the program; . 

2) Progress reports, including information pertaining to the rate of expenditures and 
progress toward meeting performance goals; 

3) A client da~a summary, including information describing the clients served, such as 
income, household size, ethnicity, and female head-of-household designation; 

4) An annual performance report, evaluating the agency's performance for the previous 
year; 

5) Title VI compliance records; 
6) Section 3 compliance records (construction contracts only); 
7) Annual Audits and Management Letters; 
8) Any other compliance records required by HUD or requested by the Department. 

The Montgomery County Community Development Department grant monitoring staff 
will be responsible for the following: 

.1) Monitoring of affirmative action and fair housing compliance; 
2) Environmental reviews; 
3) Construction monitoring; 
4) Monitorfng compliance with the Uniform Relocation and Assistance Act; 
5) .Periodic (at least annually) visits to Subrecipients to evaluate fiscal and program 

compliance; · 
6) Preparation of the annual performance report; and 
7) Any other monitoring and maintenance of records required by HUD. 



Montgomery County Community Development reserves the right to inquire into any 
suspicion or allegation of wrongdo.ing or policy violation against a recipient of CPD 
funds, regardless of the source of the allegation. 

Detailed descriptions or project expectations are included in Subrecipient contracts, 
which are prepared by the Montgomery County Attorney's Office. Issues of legal 
noncompliance are referred to the County Attorney's office for handling. 

In . addition, the Community Development department works closely with the 
Montgomery County Auditor's Office to ensure the integrity of financial transactions 
with Subrecipients, subcontractors, and consultants. 

COMPLAINTS 

Upon receipt of a written complaint, the Director of the Montgom~ry County Community 
Development Department will research the complaint arid situation, as well as local and 
federal guidelines and regulations to determine whether the complaint is justified and 
recommend action if appropriate. A written response outlining the determination and any 
proposed action will be made within fifteen (15) working .days· of the receipt of the 
written complaint. If no determination can be made within fifteen (15) days, the person(s) 
may be notified as to when a response can be expected. · 

Dispute Resolution and Grievance Process 

Applicants can file complaints or grievances to Montgomery County on any issue or 
concern that may arise during their application review period and/or during the time that 
work is being done on their home, or within the timeframe of this program. Appeals may 
be submitted in writing to: Appeals Committee 501 N. Thompson Suite 200 Conroe, TX 
77301. The appeals committee consists of appointees from each precinct plus at-large 
appointees. The committee will review your file and respond within two weeks of receipt 
of the written appeal. If the applicant is not satisfied with the Montgomery county 
appeals committee decision, ~hey can further appeal to HUD. 

RECORD KEEPING 

CDBG Disaster Recovery Program files and financial records will be maintained and 
accessible for monitoring and auditing purposes for a period of five years after contract 
close-out. Open records requests will be handled in accordance with the Texas Open 
Records Act. 

CONSTRUCTION STANDARDS AND LEAD-BASED PAINT REQUIREMENTS 

Local building codes, specifications, standards, and health and safety codes for new 
construction I reconstruction are all constructed and inspected in accordance with the 



International Residential Code, repair and rehabilitation work will be constructed and 
inspected in accordance with Housing Quality St.andards or whatever standards are in 
effect with HUDE at the time of inspection. All reconstructed and newly constructed 
housing units comply with the universal design features in new construction, established 
by §2306.514. All regulations include compliance with Section 31 of the Federal Fire 
Prevention Control Act of 1974. Photos will be made and retained in the files of the front 
exterior, back exterior, and interior views of the home before, during and after 
construction. 

lVIATCH 

HOME Program subrecipients ,must contribute to qualified housing in an amount equal to 
at least twenty five percent (25%) of HOME project funds. These contributions are 
referred to as match. 

A · match amount equaling twenty five percent of project funds is a minimum threshold 
requirement. During the ranking process, an Applicant's proposed match will be · 
compared to other applications submitted. Before submitting an application, an Applicant · 
MUST consult with HOME Program staff at (936) 538-8060 to determine if its proposed 
match source is eligible and request, in writing, a letter (or e-mail) from MCCD 
confirming match eligibility. The written request for confirmation must include the 
specific dollar amounts for all proposed sources of match, and the amount of HOME 
funds to be requested. The Applicant must submit the confirmation letter from MCCD in 
its grant application. Applicants must clearly document proposed matching contributions 
or HOME will not consider the grant application for ranking. 

To be considered eligible match, a contribution must be made from nonfederal sources 
and must be made to housing that is assisted with HOME funds. 

MARKET ANALYSIS 

Applicants must document the need and potential market for any proposed rental project. 
Applicants are strongly encouraged to conduct their own market analysis prior to 
undertaking a homebuyer assistance or homeowner rehabilitation program. Differing 
levels of analysis are required to determine the need and market for any given project 

_depending on the type and complexity of that project. As with any investor, the higher the 
risk involved with a project, the more analysis the HOME Program will require with an 
application. This suggests that there is a spectrum of analysis ranging from a formal 
market study for newly constructed rental housing to minimal market analysis for tenant
based rental assistance. 

At the base of any market analysis is a housing needs assessment, which is often a survey 
done as part of a broader community needs assessment. The results of a housing needs 
assessment should be analyzed for direction, rather than just tabulated for reporting. This 
analysis should identify a list of housing needs with a corresponding list of opportunities 
for meeting those needs. 



After the list of neeas and opportunities is identified, the Applicant must analyze the 
market to identify a specific potentially feasible project and provide a greater level· of 
detail about that project's market potential. The Applicant should identify the specific 

·demand for a project in terms of who would want to participate in the proposed project, 
and who would have the capacity and qualifications to do so. 

The Market Analysis must 1) prove adequate need for the project, 2) be tied to program 
· design decisions, 3) take into account the types of needed housing, target 
locations/neighborhoods, and target household types, 4) whether the proposed units can 
reasonably be expected t.o sell within six months of completion or be leased thereafter, 
and 5) whether the development would adversely impact existing affordable housing 
developments. 

Topics to be covered in the Market Analysis: 

Housing Demand (Is the market growing, contracting or stable?) 
Demographic trends (What group needs housing most?) 
Housing Supply (Trending of sales volume, prices, length on market.) 
Construction trends 
Vacancy rates (Is the vacancy rate increasing, stable or declining?) 
Market Context (target area) 
Rental separate from HomeBuyer 

CHDO DEVELOPMENT FEE 

MCCD certifies CHDOs to own, sponsor, and develop affordable housing. The 
development fee aids the nonprofit in its ability to grow and develop affordable housing 
and help continue the organization's oper.ating capacity. 

Certified CHDOs, applying for a CHDO-eligible activity, may receive a development fee 
in addition to applicable soft costs. The maximum development fee allowable is equal to 
10 percent of the HOME project funds . being requested. The development fee is 
incorporated into the total HOME cost for a project _and the funds are associated with the 
current project address(s). MCCD will not. use a development fee in the provision of in
house HOME-funded services. 

HOME funds will not duplicate or supplement other sources of funding. Projects 
receiving Low Income Housing Tax Credit (LIHTC) proceeds or other funds that already 
have access to a developer fee may not include a HOME-funded development fee as part 
of the HOME-eligible project costs. 

Development fees will assist the CHDO by providing seed money to help develop a new 
CHDO-eligible HOME project. The development fee will not supplement the current · 



project, as CHDOs will receive the development fee upon completion of the current 
project. 

NOTE: CHDOs will receive the development fee once to h~lp grow and develop 
affordable housing in . their jurisdictional area. Future development fees are contingent 
upon the CHDO submitting another fundable application to the HOME program within 
three years .. 

CONFLICT OF INTEREST REQUIREMENTS 

Participants in. a HOME CHDO project may have possible conflicts of interest, either 
individually or in connection with a family member or relative, that precludes them from 
participating in the program. HUD may grant an exception on a case-by-case basis. 

Only MCCD may request an exception to a conflict of interest of HUD, and only after 
complete disclosure of the nature of the conflict at an advertised public hearing held fot 
that purpose. The County Attorney's Office must issue an opinion that the interest for 
which the exception is sought does not violate federal, state, or local law. HUD will then 
review the information concerning disclosure, public hearing, and attorney's opinion. 

The required public hearing, attorney's opinion, and request for exception by HUD 
should be described in the Applicant's Management Plan. 

MCCD reserves the right not to request exceptions from HUD when deemed not in the 
best interests of the Department or County. · 
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MONTGOMERY COUNTY COlVlMUNITY DEVELOPMENT 

HOME Program Evaluation Form · 

Applicant: WALKER- MO~TGOMERY COUNTY COMMUNITY DEVELOPMENT- CHDO . 

Project:~----------------------------------~--------------------

National Objective: --------------------------------

Amount HOME Funds Requested: ___________ Total Project Cost: __________ _ 

Criteria: 

I. 

2. 

3. 

4. 

5. 

Project is consistent with Consolidated Plan. If yes, 
High priority 
Medium priority 
Low priority 

. No priority · 

Has the entity ever performed the proposed activity·· 
before? If yes, evaluate the result of this effort. 
Excellent 
Good 
Adequate 
Poor 
tnadequate!No experience/Not Enough Information 

· Does the entity have experience with 
HOME or other federal programs? 

Does the entity's staff appreciate the additional 
requirements and administrative burdens associated 
with federal funding (i.e.: staff must split their time 
bet'.veen HOi\1E and non-HOME functions and keep 
detailed records of time spent on specific activities)? 

Is the entity familiar with the specific regulatory 
requirements associated with the proposed activity·? 

Maximum 
Points 

(25 pts) 
(10 p·ts) 
(05 pts) 
coo· pts) 

(05 pts) 

(20 pts) 
(1 5 pts) 
(lOpts) 
(05 pts) 
(00 pts) 

( 10 pts) 

(!Opts) 

(l 0 pts) 

6. Does the entity have adequate administrative and 
fiscal structures in place to deal with regulatory 
requirements and HOivfE guidelines? (i. e.: record keeping . 
audits; etc?) lf no, does entity recognize it ' s organizational 
wea.i.;:nesses and has it developed a plan for upgrading these aspects of it 's · 
operations? 

Excellent (05 pts) 
Good (04 pts) 

· Adequate (03 pts) 
poor (02 pts) 
Very Poor/lnadequatei Not enough information (00 pts) 

Actual 
Points 



7. Does the entity have qualified staff for all the (I 0 pts) 
necessary functions associated with the proposed 
activity/program? 

8. Is there adequate staff time available to manage the 
Proposed activity/program? 
If no, evaluate the entity's plan to till these gaps in personnel. 
Excellent (OS pts) 
Good (04 pts) 
Adequate (03 pts) 
Poor (02 pts) 
InadequateNery Poor (00 pts) 

9. Does the proposed activity/program (1 0 pts) 
description make sense? 

10. Do the delivery methods make sense? (!Opts) 

ll. Has the need/problem been defined and (IOpts) 
documented? 

12. To what extent is the need/problem alleviated? 
Totally (10 pts) 
Somewhat (05 pts) 
Not Affected (00 pts) 

13 . Have the proposed activity/program objectives (10 pts) 
been defmed and quantified? 

14. Is the proposed activity/program budget (10 pts) 
reasonable for HOME funding? 

15. Is the cost per HOME beneficiary reasonable? (LO pts) 
Number of beneficiaries 
Total Costs Average Costs 

16. Does the entity have the ability to maintain and (lOpts) 
operate the proposed activity/program after the 
expenditure of HOrvtE funds? 

17. Are matching funds a part of the proposal? 
If yes , what is the percent of the matching funds? 
51% or more ( !Opts) 
26% to 50% (07 pts) 
l% to 25% (OS pts) 

18. Has the entity been funded by Montgomery Yes No 
County Community Development before? 
If yes, please list most recent year, amounts and 
Activities funded and if current request is an 
Increase or decrease over last funding amount. 

19. How will the program be evaluated? 
Sound evaluation tool or technique ( 10 pts) 
Verifiable statistics (08 pts) 
Random data (05 pts) 
The Director (02 pts) 
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20. How·can we show we used these requested funds in the best way possible? 

21. Personal involvement with the program or 
Personalkilowledge of the program by Board 
111ember. 

(I 0 pts) 

Special Considerations/Site Visit--,-------------- --- ------:-------

Evaluator:------~~--'---~------ Date Evaluated:-----------

Issues· to-consider:-
Cost-Benefit Ratio Additional Efforts Needed Completion Timetable 
fund Commitments in Place Health and Safety Issues Necessity/Need for Project Prior Commitments 

· TOTAL SCQRE FROM THtS EVALUATOR: ---'----'-__ TOTAL OVERALL 
SCORE: --..,..-..,-----
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I. PURPOSES AND GOALS 

The HOME Program's purposes and goals are to: 

(1) Expand the supply of decent, safe, sanitary, and affordable housing for low 
and very low-income residents of Montgomery County, Texas; 

(2) Mobilize and strengthen the abilities of local organizations and Community 
Housing Development Organizations (CHDOs) to implement strategies for 
achieving an adequate supply of decent, safe, sanitary, and affordable housing; 

and 

(3) Provide participating entities, on a coordinated basis, with various forms of 
federal housing assistance. 

Montgomery County Community Development (MCCD) will focus on the purposes and 
goals listed below. The priorities are outlined in more detail in the Montgomery Colmty 
Consolidated Plan and its corresponding Annual Action Plan. 
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Housing Stock: 
Assist in the preservation of existing or construction of decent, safe, sanitary, and 
affordable housing. 

Affordability: 
Increase or improve the stock of affordable rental units and the affordability of 
homeownership. 

Greatest Need: 
Give preference to those projects which serve the lowest income residents, which 
may include elderly and physically or mentally disabled residents needing 
assistance. Address housing needs for minority and special needs populations and 
assist in building local capacity to meet those needs. A Market Analysis will be 
required to determine need. 

Essential Financing: 
Allocate only the minimum amount of HOME funds that MCCD determines to be 
necessary for the financial feasibility of the project and its viability as a qualified 
affordable housing project throughout the period of affordability. Give preference 
to projects which provide the greatest number of qualified affordable units 
relative to the HOME funds allocated. A Financial Analysis will be required for 
project requests exceeding $75,000. 

Access to the HOME Program: 
Provide opportunities for qualifying local organizations and CHDOs to access the 
HOME Program on behalf of low and very low-income residents . 



Innovation: 
Encourage innovative approaches in planning, design, constmction, energy 
efficiency, and financing which are cost-effective in providing affordable 
housing. Address housing environmental hazards, such as lead-based paint, 
asbestos, and black mold. 

Leverage Private Sector Funds: 
Maximize the investment of private capital to leverage HOME funds and use 
existing agencies and private sector mortgage financial institution resources, 
while retaining the affordability of housing with local and private investment. 

In accordance with these stated purposes and goals, MCCD will only process applications 
consistent with the purposes and goals of these Guidelines and the Department's 
Consolidated Plan. Applications may be from individuals requesting assistance for 
personal homes (in the case of housing rehabilitation and reconstmction), or from 
organizations requesting funding to develop housing, rehabilitate or reconstmct client 
homes, or provide downpayment assistance. 

In cases where the Applicant is an organization, MCCD will consider the capacity of the 
Grantee, its management team, and the availability of contractors and subcontractors in 
assessing the viability of each proposed project. Capacity determinations include a 
requirement that the organization have paid staff (no all-volunteer organizations), 
experience with similar projects or similar sized projects, financial capacity, political 
will, and the ability to demonstrate sustainability of the project over the course of the 
Affordability Period. 

II. POLICIES AND PROCEDURES 

MCCD is responsible for the administration of the HOME Program in accordance with 
Title 24 Code of Federal Regulations Part 92. The HOME Program Application 
Guidelines provide a system for the allocation of HOME funds. Funding under the 
Guidelines is available throughout Montgomery County, with the exception of Conroe, 
which intends to receive allocations of HOME funds directly from BUD. Except where 
noted, when MCCD intends to carry out projects in house, it will abide by the Guidelines 
set forth for other Grantees. 

A. APPLICATION DEADLINE 
When an announcement of availability of funds is made, Grantee applications must be 
received at the MCCD office in Conroe or be postmarked on or before the posted 
deadline date. Full applications by facsimile will NOT be accepted. 

Applicants must deliver one (1) original and one (1) complete copy of the application to: 
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Montgomery County Community Development 
501 N. Thompson, Suite 200 
Conroe, Texas 77301 



Applications become the property of MCCD and will not be returned. Successful 
applications are loaned to potential applicants upon request, minus financial and audit 
information. Inaccurate information contained in an application will disqualify the 
Applicant from consideration. The Minimum Threshold Requirements for each HOME 
Application are included in the Ranking Criteria. Applicants who fail to meet any 
minimum threshold requirement will not be considered for funding. 

Minor corrections to applications may be allowed, but applications requiring substantial 
revision or which are substantially incomplete will not be reviewed or ranked. 

In general, Montgomery County releases applications one time per year, usually in late 
January, to initiate the application process for funds to be available the following October 
1. Applications generally must be submitted by the end of March. Eligible applicants are 
required to present an oral presentation of the project before the Advisory Committee, 
during a public hearing, usually in April. Decisions for funding are generally made by 
June. 

B. ALLOCATION 
MCCD will distribute funds throughout eligible areas of the County. The Uniform 
Application and HOME-specific ranking criteria are designed to ensure that only projects 
which can be completed in a timely manner will be approved. 

A minimum of 15 percent of the total HOME funds is available only to MCCD-certified 
CHDOs performing HOME CHDO-eligible activities. A CHDO is a nonprofit entity that 
has received a tax-exempt ruling under sections 501(c)(3) and (4) of the Internal Revenue 
Code of 1986, and is certified by MCCD as meeting the CHDO requirements contained 
in Exhibit 1. Recertification occurs annually, or at funding. 

If all funds are not awarded, remaining funds will be retained and either used by the 
department for in-house projects or allocated in the next funding cycle. Funding will be 
available to all local nonprofits and CHDOs within the County who can demonstrate at 
least one year of operational experience. MCCD reallocation of unused funds may result 
from: 

• uncommitted current fiscal year funds; 
• unexpended or uncommitted funds from previous grant awards; 
• program income returned to the County; and/or 
• funds withdrawn from a tentative grant commitment when an Applicant is unable to 
fulfill the required contract conditions, including securing final commitments of all 
funding sources. 

C. MAXIMUM GRANT AMOUNT 
When allocating funds, HOME considers the total amount of assistance from both public 
and private sources needed to ensure project feasibility. There is no cap on the amount of 
HOME funds a single entity may request, however MCCD reserves the right to make 
partial and/or staged multi-year awards. Requesting funds for administration is not 
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allowed, however Applicants may request project dollars for administration-related soft 
costs for the following housing activities: 

New construction 
Tenant Based Rental Assistance (TBRA) 
Acquisition 
Rehabilitation 
Homebuyer Assistance 

All HOME costs (including soft costs) must be tied to specific housing addresses. 

Applicants should request only the minimum level of funding necessary to carry out their 
programs. Grant requests must be sufficient in combination with other proposed funding 
sources, to complete the proposed activities within the contract period. The contract 
period lasts 48 months from the date the MCCD Director signs the contract. In the case of 
multi-year funding, the project must be complete within 48 months from the date of the 
first contract year. 

An Applicant submitting or receiving a relatively small grant request should consider 
whether the proposed activities would result in high administrative-related costs relative 
to the total program cost. 

A HOME application must include: 

1. A completed Uniform Application 
2. An oral presentation 
3. Adequate supporting documentation. 

Applicants may obtain both the Uniform Application form and the HOME ranking 
questions electronically from MCCD. 

D. ELIGIBLE APPLICANTS 
Each eligible Applicant may submit only one application in each annual HOME grant 
competition. (In-house projects performed by agencies collaborating with MCCD are not 
considered when determining eligibility for application.) 

HOME entitlement cities receive HOME funds directly from HUD and, as such, receive 
and process all HOME applications for projects within their city limits. Entitlement cities 
are not eligible Applicants for MCCD HOME. 

COMMUNITY HOUSING DEVELOPMENT ORGANIZATION (CHDO) 
CHDOs are MCCD-certified organizations that are incorporated as nonprofits under State 
of Texas law. A CHDO must demonstrate staff capacity and development in order to 
retain CHDO status; a CHDO may not subcontract all program-related duties on a 
continual basis. CHDOs can apply for HOME grant funds to complete eligible 
development, ownership, and sponsorship housing projects within their jurisdiction. Such 
activities include new construction of multi-or single-family housing, acquisition of 
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multi- or single-family housing, and rehabilitation of multi- or single-family housing 
owned by the CHDO in conjunction with acquisition of multi- or single-family housing. 
Exhibit 1 contains a chart of eligible CHDO activities. 

CHDOs are also eligible to participate in non-CHDO housing activities. 

According to HUD regulations, tenant-based rental assistance, homebuyer assistance 
(where the CHDO does not hold title to the property at some time during the grant period, 
immediately prior to the new homeowner) and homeowner rehabilitation projects are not 
considered CHDO-eligible activities. A CHDO may apply for funds to perform a non
CHDO activity, but would not receive special consideration for the 15 percent set-aside 
funds. The activities of a CHDO in connection to its role as a subcontractor or 
collaborator in the Montgomery County Housing Rehabilitation Collaborative or other 
internal departmental projects are not subject to the CDBG public service set-aside or the 
HOME CHDO set-aside. 

CHDOs must submit, with their application, a letter from the unit(s) of local government 
for the political jurisdiction in which the HOME activities are proposed. The letter must 
state the local government is aware of the proposed CHDO housing project and the 
project is consistent with local comprehensive plans and zoning ordinances. A CHDO 
administratively headquartered in an entitlement city may propose a project within its 
operational area and compete for MCCD HOME funds, as long as the proposed project is 
not within the entitlement city limits or jurisdiction. 

JOINT APPLICANTS 
Joint Applicants (two or more eligible Applicants) may submit an application 
under the following conditions: 

• the problem to be addressed lies in an area of contiguous jurisdiction; 
• the solution to the common problem clearly requires cooperative action and is 

the most efficient strategy; 
• the joint Applicants do not apply for another HOME grant, jointly or separately, 

during the same grant competition; and 
• one joint Applicant is designated as the Lead Applicant during the term of the 

HOME project and period of affordability. The Lead Applicant must accept full 
responsibility for application submission and for administrative, regulatory, 
and financial management requirements. 

E. ELIGIBILITY REQUIREMENTS 
Grantees (including all entities of a joint application) currently administering a HOME 
grant are eligible to reapply for an additional HOME grant in a subsequent year if: 
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• the Grantee is in compliance with the project implementation schedule 
contained in its active HOME contract with MCCD; 

• there are no unresolved audit, monitoring, or performance findings for any 
previous HOME grant award to the Applicant; 

• the Grantee with an open grant has 75% of the project funds drawn down; and 
• all projects over two years old are completed and are conditionally closed out 



before applying for additional funds . 

F. DISCLAIMERS 
MCCD reserves the right to reserve and allocate HOME funds to any project. MCCD 
may deny HOME funds for any project, regardless of the ranking score under the project 
selection criteria, if it determines, in its sole discretion, the project is unacceptable based 
on, but not limited to the following: 

• negative comments on or lack of support from officials of local governmental 
jurisdictions, 

• information that a particular market is saturated with affordable housing 
projects, 

• the likelihood that the project may not comply with HOME program 
requirements in a timely manner, or 

• the Applicant's (including any related party's) lack of or unacceptable prior 
experience and performance related to compliance with housing assistance 
or other government-sponsored programs, regardless of type and location. 

If MCCD determines not to award HOME funds on such basis, it will set forth the 
reasons for such determination. 

All funding decisions made under these Guidelines shall be made solely at the discretion 
ofMCCD. MCCD in no way represents or warrants to any Applicant, investor, lender, or 
any other party that a proposed project is, in fact, feasible or viable. 

MCCD reserves the right to place special conditions on projects. 

MCCD reserves the right to modify or waive, on a case-by-case basis for good cause, any 
condition of these Guidelines that is not mandated by the 24 CFR Part 92. 

MCCD reserves the right to exchange information with other state and federal allocating 
agencies and with other parties as deemed appropriate. By submitting an application for 
HOME funds, the Applicant is acknowledging and agreeing to this exchange of 
information. 

If HOME funds are expended on a project that is terminated before completion, the 
expended funds must be repaid. 

No executive, employee or agent of MCCD or any other official of Montgomery County 
shall be personally liable concerning any matters arising out of, or in relation to, the 
allocation of HOME funds or the approval or administration of these Guidelines. 

G. DEFERRAL TO FEDERAL LAW 
To the extent that anything contained in these Guidelines does not meet the minimum 
requirements of federal law or regulation, such law or regulation shall take precedence 
over these Guidelines. 
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III. GENERAL REQUIREMENTS 

A. ELIGIBLE ACTIVITIES 
HOME funds may be used to develop and support homeowner and rental opportunities. 
Regardless of the type of activity applied for, expenditures must begin within 12 months 
of contract, and all project funds must be expended within 48 months. 

An Applicant may choose to apply for more than one activity; however, each activity 
must be able to stand on its own, and be associated with the same project. This means 
that all ranking criteria must be addressed for each activity. 

At the discretion of MCCD and where allowable under federal law, eligible activities and 
their corresponding costs allowed under HOME may include: 
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Homebuyer Assistance: 
• Costs related to assisting qualified homebuyers in purchasing a home, including 
those related to down payment and closing cost assistance. 

Homeowner Rehabilitation: 
• Costs related to the rehabilitation of owner-occupied housing including costs to 
make essential improvements including energy-related repairs or improvements, 
modifications necessary to permit use by persons with disabilities, the abatement 
of lead-based paint hazards, and to repair or replace major housing systems in 
danger of failure. Each house rehabilitated with HOME funds must be brought up 
to applicable property standards. 

New Construction: 
• Costs to construct either single-family or multi-family housing, including costs 
to meet the new construction standards in effect at the time a building permit is 
obtained from the locality. 
• Costs for improvements to the project site that are comparable with the 
surrounding standard developments, and costs to make utility connections 
including off-site connections from the property line to the adjacent street. Site 
improvements may include sewer and water lines necessary to the development of 
the project. The project site is the property, owned by the project owner, upon 
which the project is located. 

Tenant-Based Rental Assistance 
• Costs to provide rental assistance and/or security deposits to families for a 
period not to exceed 24 months. 

Acquisition 
• Costs to acquire an existing multi- or single-family structure that may or may 
not require rehabilitation. 
• Costs for acquisition of existing affordable housing in need of rehabilitation and 
requiring financial assistance to maintain the affordability of the project. 
• Costs for acquisition of vacant land will be undertaken only in conjunction with 
a specific housing project intended to provide affordable housing under this 



program and for which construction funds have been committed before the 
commitment of HOME funds to the acquisition. Land banking (purchase of land 
on speculation of construction) is not permitted. 

B. INELIGIBLE ACTIVITIES 
1. Tenant-based rental assistance for the special purposes of the existing Section 8 
Program. 
2. Non-federal matching contributions required under any other Federal program. 
3. Assistance authorized under Section 9 of the 193 7 Act (Public Housing Capital and 
Operating Funds) or activities authorized under 24 CFR Part 968 (Public Housing 
Modernization). 
4. Assistance to eligible low-income housing under 24 CFR Part 248 (Prepayment of 
Low-Income Housing Mortgages). 
5. Assistance to a project previously assisted with HOME funds during an existing 
affordability period. 
6. Operating subsidies. 
7. Project reserve account. 
8. Assistance to ineligible properties such as commercial properties (to be used solely for 
commercial purposes), temporary shelters, emergency shelters, and student housing. 
9. Acquisition of property owned by the Grantee, unless it is in anticipation of carrying 
out a HOME project by an eligible Applicant. 
10. Emergency repair program costs. 
11. Assistance to pay for any costs that are not eligible under project costs, administrative 
and planning costs, operating costs, and tenant-based rental assistance costs. 
12. Monitoring, servicing, and origination fees for HOME-assisted projects. 

C. PROJECT PERIOD OF AFFORDABILITY 
Period of affordability refers to the length of time HOME assisted units must remain 
affordable. Deed restrictions or covenants running with the land (LURA) or other 
approved mechanisms will ensure the period of affordability, depending on the amount of 
HOME dollars invested per unit in the project. After the required affordability period, the 
property may be sold without HOME restrictions. The following table outlines the 
minimum affordability periods: 

HOME Investment per Unit Length of Affordability Period 
Less than $15,000 5 Years 
$15,000- $40,000 10 Years 
More than $40,000 15 Years 
New construction of rental housing 20 Years 
Refinancing of rental housing 15 Years 

Owner-occupied rehabilitation projects: Since the intent of the program is to create 
affordable housing units, MCCD requires a five-year period of affordability for owner
occupied rehabilitation projects. Such a requirement serves to protect the County's 
HOME investment and discourage "fix and sell" opportunists. 
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Multi-family projects: During the period of affordability, the property owner must re
verify tenant income at least annually through an approved verification method. 
Additionally, a certain number of units must be inspected periodically to ensure the units 
are decent, safe, and sanitary. Housing must be maintained in compliance with applicable 
State or local housing quality standards. If there are no such standards, the housing must 
meet the housing quality standards in 24 CFR 982.401 (HQS), attached as Exhibit 4 to 
this document. Subrecipients are responsible for timely inspection and remediation of 
noncompliance, and must forward the annual inspection reports to MCCD. In addition, 
HOME program staff will perform random on-site inspections throughout the period of 
affordability. The frequency of on-site inspections depends upon the total number of 
project units (not just the total number ofHOME units within the project): 

one to four units, every three years; 
five to twenty-five units, every two years; 
26 or more units, annually. 

D. MINIMUM AMOUNT OF ASSISTANCE 
The minimum amount of HOME funds invested in any project is $1,000 for each HOME
assisted unit in the project. 

E. SUBSIDY LAYERING GUIDELINES 
For those projects which combine HOME and other government subsidies, MCCD must 
perform a subsidy layering review to ensure that government subsidy is not excessive in 
accordance with HUD CPD Notice 98-01, dated January 22, 1998. A copy of this notice 
is attached at the end of these guidelines, as Exhibit 2. 

F. TENANT RELOCATION AND DISPLACEMENT 
MCCD will not allow permanent displacement of current residents of any project funded 
with HOME funds. All residential tenants in place prior to the submission of an 
application through the completion of the proposed construction and issuance of the 
certificate of occupancy are candidates for assistance under this provision, found in 24 
CFR 92.353. If there are existing residents who are not eligible for the program, the 
owner may request HOME assistance for vacant units or those occupied by eligible 
tenants only. Owners of developments with tenants in place prior to submission of the 
application MUST comply with Federal Relocation Requirements found in 24 CFR 
92.353. 

Applicants are encouraged to notify MCCD before proceeding with an application to 
ensure that proper procedures are followed. Improper procedures may substantially 
increase the costs to the project or render the project infeasible. The project owner will 
pay relocation payments and other relocation assistance, including replacement-housing 
costs, moving expenses, and reasonable out-of pocket costs incurred in the relocation of 
persons. 
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G. MATCH 
HOME Program subrecipients must contribute to qualified housing in an amount equal to 
at least twenty five percent (25%) of HOME project funds. These contributions are 
referred to as match. 

A match amount equaling twenty five percent of project funds is a minimum threshold 
requirement. During the ranking process, an Applicant's proposed match will be 
compared to other applications submitted. Before submitting an application, an Applicant 
MUST consult with HOME Program staff at (936) 538-8060 to determine if its proposed 
match source is eligible and request, in writing, a letter (or e-mail) from MCCD 
confirming match eligibility. The written request for confirmation must include the 
specific dollar amounts for all proposed sources of match, and the amount of HOME 
funds to be requested. The Applicant must submit the confirmation letter from MCCD in 
its grant application. Applicants must clearly document proposed matching contributions 
or HOME will not consider the grant application for ranking. 

To be considered eligible match, a contribution must be made from nonfederal sources 
and must be made to housing that is assisted with HOME funds. Refer to Matching 
Contribution Requirements, found in Exhibit 3. 

H. CONSOLIDATED PLAN 
HOME Program participants must submit proposals that are consistent with the 
Montgomery County Consolidated Plan. Before submitting an application, an Applicant 
MUST consult with the director of Community Development at (936) 538-8060 to 
determine if the proposed project is consistent with the Consolidated Plan. The Applicant 
must request, in writing on the Applicant's letterhead, a Certificate of Consistency with 
the Consolidated Plan. The Applicant must submit a copy of the MCCD Certificate of 
Consistency in its application. Requests for a Certificate of Consistency should be made 
at least one week in advance of the application due date. 

I. CITIZEN PARTICIPATION 
MCCD is required to provide citizens adequate notice and opportunity for involvement in 
the planning and development of HOME projects. MCCD will: 

• Hold a minimum of one public hearing or meeting within two months before selection 
of an application. The purpose of the public hearing or meeting is to solicit public 
comment on community housing needs and priorities and to discuss the HOME program 
as a potential source of funding. MCCD will give due consideration to all comments 
before funding projects. 
• Submit to HUD a record of any public hearings or meetings and copies of the public 
notices for the hearings or affidavits of publication for the notices, held in relation to the 
application for HOME funds. The names of persons who attended and a summary of 
comments by local officials and citizens will be included. 

Formal public notice will be provided before public hearings are held. Advertisement for 
public hearing will be published three times in the newspaper with the widest local 
readership, in a Spanish language newspaper, and posted at the county Courthouse and in 
community centers throughout Montgomery County. Hearings will be held at times and 
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locations convenient to potential beneficiaries and m a facility that 1s physically 
accessible for persons with disabilities. 

J. MARKET ANALYSIS 
Applicants must document the need and potential market for any proposed rental project. 
Applicants may use information provided in the most recent Market Analysis conducted 
by MCCD (included in the current 5-Year Consolidated Plan) but are strongly 
encouraged to conduct their own market analysis prior to undertaking a homebuyer 
assistance or homeowner rehabilitation program. Differing levels of analysis are required 
to determine the need and market for any given project depending on the type and 
complexity of that project. As with any investor, the higher the risk involved with a 
project, the more analysis the HOME Program will require with an application. This 
suggests that there is a spectrum of analysis ranging from a formal market study for 
newly constructed multi-family rental housing to minimal market analysis for tenant
based rental assistance. 

At the base of any market analysis is a housing needs assessment, which is often a survey 
done as part of a broader community needs assessment. The results of a housing needs 
assessment should be analyzed for direction, rather than just tabulated for reporting. This 
analysis should identify a list of housing needs with a corresponding list of opportunities 
for meeting those needs. 

After the list of needs and opportunities is identified, the Applicant must analyze the 
market to identify a specific potentially feasible project and provide a greater level of 
detail about that project's market potential. The Applicant should identify the specific 
demand for a project in terms of who would want to participate in the proposed project, 
and who would have the capacity and qualifications to do so. 

A market analysis will answer a variety of questions and document the market for a 
specific project. The Market Analysis may be in any format the Applicant desires, but 
should include the following components: 

1. Must be specific to the neighborhood market from which prospective clients will 
be drawn (not general to a region or state) 

2. Must demonstrate need and consistency with priorities of the Consolidated Plan 
3. Show housing demand, demographic trends, housing supply, construction trends, 

and vacancy rates 
4. In the case of homebuyer units, demonstrate that the units can be sold within 6 

months of construction. 
5. In the case of rental units, demonstrate that the units can be leased up within 18 

months of construction. 
6. Analysis of impact on existing affordable housing developments. 

K. ENVIRONMENTAL REVIEW 
The environmental effects of each activity carried out with HOME funds must be 
assessed in accordance with the provisions of the National Environmental Policy Act of 
1969 (NEP A) and the related authorities listed in HUD's implementing regulations at 24 
CFR Parts 50 and 58 and any applicable State regulations. Applicants must include a 
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narrative demonstrating an initial, informal evaluation of environmental circumstances 
that may affect the proposed project and to raise awareness of possible problems. MCCD 
will conduct the official Environmental Review if the project is selected for funding. 

L. LEAD-BASED PAINT (LBP) 
Housing that is built prior to January 1, 1978 and is assisted with HOME funds 
constitutes BUD-associated housing for the purpose of the Lead-Based Paint Poisoning 
Prevention Act and is subject to 24 CFR part 35. Unless otherwise provided, 
subrecipients are responsible for inspection, testing, interim controls or abatement, and 
clearance activities. MCCD will assist with this process. 

LBP regulations do not apply to: 

• housing built after January 1, 1978; 
• property that has had all LBP removed and/or has been found to be free of LBP by a 
certified LBP inspector. 
• housing designated (in the lease or residency agreement) as exclusively for the elderly 
or persons with disabilities, unless a child under 6 years of age resides or is expected to 
reside in the unit. This exemption does not include owner-occupied single-family 
housing; and 
• any zero-bedroom dwelling, including efficiency apartments and single-room 
occupancy housing. 
The lead hazard regulations are particularly pertinent for projects conducting 
rehabilitation, acquisition, and/or TBRA. Required lead hazard reduction activities are 
based on the HOME investment per unit, excluding the cost to address any LBP hazard. 
Refer to Exhibit 6 for details regarding the process for complying with LBP regulations. 

Tenant Based Rental Assistance (TBRA) projects have specific requirements for 
assistance to families or households that have one or more children under the age of six. 
These requirements are: 

·Notification, 
• Lead hazard evaluation, 
• Lead hazard reduction, 
• Ongoing maintenance, and 
• Responding to children with environmental intervention blood lead levels. Refer to 
Exhibit 7 for details regarding the process for complying with LBP regulations relative to 
TBRA programs. 

Applicants applying for HOME funds to implement homeowner rehabilitation, 
homebuyer assistance or a tenant-based rental assistance program must demonstrate an 
understanding of LBP regulations and have a process in place to provide satisfactory 
compliance with the LBP regulations. The HOME program will thoroughly review the 
Applicant's written policies and guidelines in its management plan, and assess its ability 
to provide the necessary personnel and the qualified contractors. Applications for 
programs that require LBP policies will not be funded unless detailed policies are 
provided in the application. 
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For housing that has been kept in good repair and, upon a visual assessment, does not 
have deteriorated paint (cracking, scaling, chipping or peeling), LBP is not considered a 
hazard, unless surfaces will be disturbed during rehabilitation activities. A visual 
assessment certification is obtained by completing the HUD certified on-line training at: 

http://www .hud.gov/offices/lead/training/visualassessment/hOO 1 00 .htm 

M. CONTRACT OPPORTUNITIES TO MINORITY AND WOMEN-OWNED 
BUSINESSES 
Affirmative steps will be taken to assure that minority and women-owned businesses are 
used, when possible, as sources of supplies, equipment, construction, and services. An 
Applicant's Management Plan should contain a plan to take such affirmative steps, 
including but not limited to: providing outreach to prospective homebuyers/tenants who 
are minorities or underserved populations. MCCD will take affirmative steps including 
but not limited to: advertising for bid on supplies, equipment and services in publications 
of general circulation, identifying local minority and women-owned businesses and 
sending bid packets to them, and encouraging minority and women-owned businesses to 
apply in the language of the bid announcements. 

N. CHDO DEVELOPMENT FEE 
MCCD certifies CHDOs to own, sponsor, and develop affordable housing. The 
development fee aids the nonprofit in its ability to grow and develop affordable housing 
and help continue the organization's operating capacity. 

Certified CHDOs, applying for a CHDO-eligible activity, may receive a development fee 
in addition to applicable soft costs. The maximum development fee allowable is equal to 
10 percent of the HOME project funds being requested. The development fee is 
incorporated into the total HOME cost for a project and the funds are associated with the 
current project address(s). MCCD will not use a development fee in the provision of in
house HOME-funded services. 

HOME funds will not duplicate or supplement other sources of funding. Projects 
receiving Low Income Housing Tax Credit (LIHTC) proceeds or other funds that already 
have access to a developer fee may not include a HOME-funded development fee as part 
of the HOME-eligible project costs. 

Development fees will assist the CHDO by providing seed money to help develop a new 
CHDO-eligible HOME project. The development fee will not supplement the current 
project, as CHDOs will receive the development fee upon completion of the current 
project. 

NOTE: CHDOs will receive the development fee once to help grow and develop 
affordable housing in their jurisdictional area. Future development fees are contingent 
upon the CHDO submitting another fundable application to the HOME program within 
three years. 
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0. PROGRAM INCOME AND CHDO PROCEEDS 
Program Income is any repayment, interest earned and return on any investment of 
HOME funds during the applicable period of affordability. CHDO Proceeds are funds 
generated from CHDO-eligible activities. Once CHDO proceeds have been reported and 
used once on HOME-eligible activities, there are no further HOME requirements. 
Generally, MCCD allows Program Income to be retained by the CHDO or HOME 
subrecipient. 

P. CONFLICT OF INTEREST REQUIREMENTS 
Participants in a HOME project may have possible conflicts of interest, either 
individually or in connection with a family member or relative, that precludes them from 
participating in the program. HUD may grant an exception on a case-by-case basis. 

Only MCCD may request an exception to a conflict of interest of HUD, and only after 
complete disclosure of the nature of the conflict at an advertised public hearing held for 
that purpose. The County Attorney's Office must issue an opinion that the interest for 
which the exception is sought does not violate federal , state, or local law. HUD will then 
review the information concerning disclosure, public hearing, and attorney's opinion. 

MCCD reserves the right not to request exceptions from HUD when deemed not in the 
best interests of the Department or County. 

IV. PROGRAlVIS 

A. RENTAL HOUSING 
1. HOME Rents 
Every HOME-assisted rental unit is subject to rent limitations designed to ensure that 
rents remain affordable to low- and very low-income tenants. These maximum rents are 
referred to as HOME Rents and are provided by HUD per 24 CFR Part 92.252. There are 
two HOME Rents established for projects: High HOME Rents and Low HOME Rents. 

In rental projects with five or more HOME-assisted units, very low-income families must 
occupy twenty (20) percent of the HOME-assisted units and pay low HOME rents, as 
defined below. 

Refer to the following for current HUD HOME Program Rents: 

http://www .hud. gov/ offices/ cpd/ affordab lehousing/pro grams/home/limi ts/rentlindex. cfin 

The HOME rent limits provided by HUD include average utility allowances. HUD 
updates these limits annually in February or early March. 
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a. High HOME Rent 
The maximum HOME rents are the lesser of: 

1) The fair market rent for existing housing for comparable units in the area as 
established by HUD under 24 CFR 888.111; or 



2) A rent that does not exceed 30 percent of the adjusted income of a family 
whose annual income equals 65 percent of the median income for the area, as 
determined by HUD, with adjustments for number ofbedrooms in the unit. 

b. Low HOME Rent 
Low HOME rents meet one of the following rent requirements: 

1) The rent does not exceed 30 percent of the annual income of a family whose 
income equals 50 percent of the area median income, as determined by HUD, 
with adjustments for family size. HUD provides the HOME rent limits, which 
include average occupancy per unit and adjusted income assumptions. 
2) The rent does not exceed 30 'percent of the family's adjusted income. If the 
unit receives Federal or State project-based rental subsidy and the very low
income family pays as a contribution toward rent not more than 30 percent of the 
family's adjusted income, then the maximum rent (i.e., tenant contribution plus 
project-based rental subsidy) is the rent allowable under the Federal or State 
project-based rental subsidy 
program. 

Regardless of these rent maximums, consideration must be given to keeping the 
established rents at or below the actual market rent in the community of the 
proposed property to ensure marketability. 

c. Utility allowances 
HOME rents include utility allowances. The HOME Program utilizes Section 8 
utility allowances. For all units subject to the maximum rent limitations in 
paragraphs (a) and (b), of this section for which the tenant is paying utilities and 
services, the Applicant must ensure that the rents do not exceed the maximum rent 
minus the monthly allowances for utilities and services. 

d. Rent Adjustments 
MCCD will review any increase in rents to HOME-assisted units. The owner 
MUST have received MCCD approval and provide a 30-day written notice to 
tenants prior to any increase in rents. If the published HOME rent decreases for 
projects for which HOME funds have been previously committed, an owner may 
continue to use the rents in effect at the time of project commitment. 

2. Occupancy Requirements 
a. At initial occupancy, rental housing will qualify as affordable only if the project meets 
the following occupancy standards: 
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1) Households with annual incomes that are 50 percent or less of Area 
Median Income (AMI) must occupy at least 20 percent of the HOME
assisted rental units. Rents for these units must not exceed the Low 
HOME Rents as described in the previous section. 
2) Households with annual incomes that are 60 percent or less of AMI 
must occupy at least an additional 70 percent of the HOME-assisted 
rental units. Rents for these units must not exceed the High HOME 
Rents as described in the previous section. 



3) Households with annual incomes that are 80 percent or less of AMI 
must occupy the remaining 10 percent of the HOME-assisted rental 
units. Rents for these units also must not exceed the High HOME 
Rents as described in the previous section. 

b. Subsequent occupancy of rental housing, for the duration of the period of affordability, 
must meet the following occupancy standard to qualify as affordable: 

1) Households with annual incomes that are 50 percent or less of AMI 
with unit rents at or below the Low HOME Rent must continue to 
occupy at least 20 percent of the HOME-assisted rental units. 
2) Households with annual incomes that are 80 percent or less of AMI 
with unit rents at or below the High HOME Rent must occupy the 
remaining 80 percent of the HOME-assisted rental units. 

A project that includes fewer than five HOME-assisted units is exempt from the 20 
percent occupancy requirement both at initial and subsequent occupancy. 

Current HUD HOME Income Limits are available at: 

http: //www.hud.gov/offices/cpd/affordablehousing/programslhome/limitslincomelindex.c 
frn 

3. "Mixed Income" Project 
HOME projects may have tenants with incomes above the area median income and low
income tenants living in the same building. A "mixed income" project refers to a housing 
project containing less than 100 percent ofthe units qualifying as affordable housing. All 
HOME funds used in conjunction with a mixed income project must be used solely for 
the benefit of the affordable units in the project. Any HOME-assisted units must meet the 
occupancy requirements and rent limitations identified in this section. 

For purposes of meeting affordable housing requirements for a project, the dwelling units 
specified as affordable housing may be changed over the affordability period, so long as 
the total number of affordable housing units remains the same, and the substituted units 
are, at a minimum, comparable in terms of size, features, and number of bedrooms to the 
originally designated affordable housing units. 

Common area costs will be prorated based upon the number of affordable units and 
market rate units. 

4. "Mixed Use" Project 
The term "mixed use" refers to housing in a project that is designed in part for uses other 
than residential. A building that is designed in part for othe~ than residential housing may 
qualify as affordable housing under the HOME Program if such housing meets the rent 
limitations identified in this section. The laundry and/or community facilities that · a 
project contains for the exclusive use of the project residents and their guests are 
considered residential use. Costs for common areas shared by both residential and 
commercial tenants shall be prorated. 
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5. Maximum Per Unit Subsidy Amount 
The amount of HOME funds that may be invested in an affordable housing development 
are regulated under 24 CFR Part 92.250. HOME funds may not exceed the per unit dollar 
limits established by HUD under 22l(d)(3) subsidy limits. The published HOME subsidy 
limits are considered limits and not targets or average costs. Current MCCD HOME 
project comparables will continue to be the driving factor in approving project costs. 

In no event may the maximum subsidy exceed the actual development cost of the 
HOME-assisted units based upon their proportionate share of the total development cost. 
Common area rehabilitation costs may be covered in the same proportion or percentage 
as HOME-assisted units in the project. For example, if five out of ten units in the 
structure(s) are HOME-assisted, HOME funds may be used to cover one-half the 
common area rehabilitation costs. 

6. Special Needs Housing: Group Homes and Single-Room Occupancy (SRO) Units 
Permanent housing for disabled homeless persons, group or transitional housing and 
single-room occupancy housing are eligible project activities. Applicants may choose to 
consider the housing unit as a single unit for HOME assistance purposes or, depending 
upon their size, choose to classify them as single-room occupancy (SRO) units. The 
maximum HOME subsidy amount will differ according to whether the housing unit is 
classified as a group home or an SRO. 

A group home is housing occupied by two or more single persons or families consisting 
of common space and/or facilities for group use by the occupants of the units and 
separate private space for each family, except in the case of shared one-bedroom units. It 
also includes group homes for elderly or disabled persons. These structures are usually 
large single-family units. 

A group home is considered by HUD to be a one-unit project. A one-unit project consists 
of separate bedrooms and shared kitchen, dining, sanitary and/or other common area 
facilities. All occupants of single-unit HOME-assisted projects, except supportive service 
providers, must be low-income. Bedrooms occupied by resident supportive service 
providers are counted as eligible bedrooms for subsidy purposes. The entire project is 
considered a single-unit for determination of the maximum HOME subsidy limit. The 
subsidy limit is based on the number of bedrooms in the unit. 

An SRO is considered by HUD to be a multiple-unit project. Single-room occupancy is 
housing consisting of multiple single-room dwelling units that are the primary residence 
of the occupant or occupants. If the project consists of new construction, conversion of 
non-residential space, or reconstruction, each unit must contain either food preparation or 
sanitary facilities , or both. 

For acquisition or rehabilitation of an ex1stmg residential structure, neither food 
preparation nor sanitary facilities are required to be in the unit. If the units do not contain 
sanitary facilities , the building must contain sanitary facilities that are shared by tenants. 
SROs do not include facilities for students. All occupants of HOME-assisted units must 
be low-income. The subsidy limit is based on the zero-bedroom subsidy amount times the 
number of units. See Exhibit 8 for a summary of the differences between SROs and 
group homes. 
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Maximum per unit subsidies vary each year. Contact MCCD for information regarding 
the subsidy caps in place for the year of application. 

Applicants may wish to meet the standards for an SRO project by installing either or both 
sanitary or food preparation facilities. Doing this would create individual units, thereby 
increasing th~ number ofunits that maybe assisted with HOME funds. 

7. Tenant Certifications and Recertifications 
Tenant eligibility shall be determined by the owner at the time of occupancy and shall be 
reexamined at least annually. 

8. Tenant Income Increases (Not applicable for combined HOME/Low-Income Housing 
Tax Credit Properties) 
Tenants who no longer qualify under the HOME income restrictions MUST pay for rent 
not less than 30 percent of the family's adjusted monthly income, as re-certified annually, 
and the unit must be marketed to HOME-eligible families when vacated. 

9. Tenant Protections 
a. Lease. The lease between a tenant and an owner of rental housing assisted with 
HOME funds must be for not less than ONE year, unless by mutual agreement 
between the tenant and owner. 
b. Prohibited Lease Terms. A list of prohibited lease terms is found in Exhibit 9. 
c. Termination of Tenancy. An owner may not terminate the tenancy or refuse to 
renew the lease of a tenant of rental housing assisted with HOME funds except for 
serious or repeated violation of the terms and conditions of the lease; for violation 
of applicable Federal, State or local law; for completion of the tenancy period for 
transitional housing; or for other good cause. To terminate or refuse to renew 
tenancy, the owner must serve written notice upon the tenant specifying the 
grounds for the action at least 30 days before the termination of tenancy. 
d. Maintenance and Replacement. An owner must maintain the total development 
in compliance with all applicable housing quality standards and local code 
requirements. 
e. Tenant Selection. An owner of rental housing assisted with HOME funds must 
adopt written tenant selection policies and criteria. A list of the minimum criteria 
is found in Exhibit 10. Owners may not refuse to lease a HOME-assisted unit to a 
family because it holds a HUD Section 8 Housing Choice Voucher. 

B. HOMEOWNERSHIP 
1. Qualifications 
The homeownerlhomebuyer must have an annual income that does not exceed 80 percent 
of the area median income and must utilize the HOME-assisted residence as its principal 
residence. 

For homebuyer assistance, the purchase price of the property cannot exceed the FHA 
203(b) mortgage limits. For homeowner rehabilitation, the after-rehabilitation value 
cannot exceed the FHA 203(b) mortgage limits. 
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2. Recapture/Resale Restrictions 
Homebuyers assisted under HOME will be subject to either recapture or resale guidelines 
as specified by 24 CFR 92.254. (Note: Applicants may not choose to do both.) 
Recapture: 
A homeowner whose subsidy is subject to recapture is required to repay all or a portion 
of the HOME subsidy if the property is sold or transferred during the affordability period. 
The seller is allowed to sell the home to any willing buyer at any price as long as the 
HOME debt remaining on the property is repaid. If the sale of a HOME-assisted house 
during the affordability period results in repayment of the HOME subsidy and/or a share 
of the increased equity, MCCD will consider the proceeds as program income for any 
HOME-eligible. Up to 10 percent of the program income can be used for soft costs. 
Resale: 
The objective of the resale option is to continue the affordability of a property in the 
event of sale of the property. The Subrecipient must ensure that the terms of resale are 
both affordable to the new buyer and fair to the seller. Finding this balance may be 
complicated by fluctuations in price, interest rates, and availability in uncertain housing 
markets. In a typical program using this option, the seller is obligated to find an income
eligible buyer who can afford the sales price. 

If HOME assistance provides only development subsidy (construction, infrastructure, 
land acquisition, etc.), the resale option must be used because construction and 
development subsidy is not subject to recapture. 

Equitv Sharing: 
Subrecipients must consider how the appreciated value of a home would be dispersed 
between the Subrecipient and the homeowner at the time of sale. An equity sharing 
policy must be included with an Applicant's recapture or resale policy. In the event funds 
are recaptured from a house rehabilitated or reconstructed in-house by MCCD in 
collaboration with other agencies, MCCD retains program income. 
Foreclosure: 
MCCD's recapture policy is based on net proceeds available from the sale of a home. 
Such a policy allows MCCD to collect as much of its HOME investment from the 
homebuyer, while preventing repayment of its HOME investment to the US Treasury. 

C. MANUFACTURED HOUSING (EXCLUDING MODULAR HOUSING) 
HUD has a specific definition for manufactured homes as well as specific requirements in 
order to be eligible for assistance with HOME funds . Frequent problems have arisen 
when attempts have been made to rehabilitate manufactured homes. Because of this, 
Montgomery County Community Development has elected not to allow HOME funds to 
be used to purchase a manufactured housing unit except in cases of destruction due to 
natural or man-made disaster. 

D. TENANT-BASED RENTAL ASSISTANCE (TBRA) 
TBRA is a rental subsidy program used to help an eligible tenant with rent costs and 
security deposits. TBRA payments make up the difference between the amount the 
family can afford to pay for housing costs (30 percent of adjusted annual income) and the 
rent standard of the housing selected by the family. The subsidy payment contract with 
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the tenant cannot exceed 24 months. Prospective tenants must be notified that the TBRA 
assistance is temporary, not permanent in nature. 

Because TBRA is a two-year program, it should be viewed as a short-term solution to a 
community's housing needs. Applicants must demonstrate how a TBRA program would 
be used to initially resolve a need and how the agency plans to address that need through 
more permanent means. 

The LBP requirements found in Exhibit 7 apply solely to Applicants proposing tenant
based rental assistance. 

HOME rental assistance must be tenant-based, not project-based. Tenants must be free to 
use their assistance in any eligible unit within Montgomery County. Furthermore, 
subrecipients may not target their TBRA program to assist residents of specific projects. 

Security deposit assistance cannot exceed the equivalent of two months rent for the unit 
and may be in the form of a grant or loan to the tenant. If security deposit assistance is 
repaid to the program, those repayments are considered program income. 

The subrecipient must establish a minimum tenant contribution to housing cost of not less 
than $25 per month. 

HOME TBRA assistance cannot be used for: 

• assisting resident owners of cooperative housing; 
• preventing the displacement of tenants from projects assisted with Rental Rehabilitation 
Program funds; 
• providing vouchers to homeless persons for overnight or temporary shelter; 
or 
• duplicating existing rental assistance programs. 

V. APPLICATION PROCESS 
Applicants must use the Uniform Application and these HOME Program Application 
Guidelines to request funding for qualified projects. Applicants who do not meet 
minimum threshold requirements identified in Section VI, Ranking Criteria will not be 
ranked or considered for funding. 

Funds expended prior to grant award are not reimbursable. Reimbursement of funds 
expended after grant award but prior to the release of funds is contingent on completion 
of an executed HOME Contract, an approved Environmental Review Record, and a firm 
commitment of all funds. If a HOME Contract is not executed or a Subrecipient is unable 
to comply with the terms and conditions of the agreement, any costs incurred will be the 
responsibility of the Applicant. 
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A. ORDER OF APPLICATION 
Applications are competitively ranked. Supporting documentation for the ranking criteria 
and other sections of the application must be included. Each Applicant must submit an 
original and one copy of the application to the HOME Program. It is not necessary to 
duplicate an exhibit if it is needed for more than one section of the application. 

A copy of the checklist for the application is attached at Exhibit 3. 

B. EVALUATION 
Applications are reviewed and scored by a citizens' Advisory Committee. These citizen 
representatives preside over public hearings, then meet to review and discuss a) 
information obtained in the public hearings, b) information obtained by other survey 
methods, and c) applications for funding. Committee members score and prioritize 
applications according to the established priorities of the Community Development 
Department, and make recommendations for funding as a group to the Director. 

To serve on this Committee, a member must be a resident of Montgomery County at least 
eighteen (18) years of age, have transportation and an ability to attend meetings and 
public hearings, and the ability to read and write in English. 

Each Precinct Commissioner appoints one to two representatives of his precinct and the 
County Judge selects one to three at-large representatives to serve as a Citizens Advisory 
Committee for Community Development. Appointees serve at the pleasure of their 
Commissioners for five year terms, renewable without term limits. 

In evaluating applications, MCCD will rank each application based on its own merits in 
comparison to those submitted by other HOME Applicants. After reviewing each 
application, the Advisory Committee will evaluate the degree to which each proposed 
program responds to applicable criteria. In cases where a house will be rehabilitated or 
constructed in collaboration with other agencies, the applicant is an individual rather than 
an agency, and must meet all eligibility requirements for all funding sources contributed 
to the project. In these cases, the Advisory Committee will consist of representatives 
from each participant in the collaboration. 

After submission of an application, Applicants are expected to keep MCCD informed of 
any developments that could affect the viability of the proposed project. MCCD may 
contact the Applicant to clarify issues, or to verify information contained in the 
application. A failure to respond to any criterion will result in no points being awarded 
for that criterion. 

C. DETERMINATION OF HOME AWARD 
HOME funds are intended to be used as gap financing. The difference between total 
project costs and total available financing resources (including owner equity 
requirements) is referred to as the "gap." A typical HOME financing project includes 
owner equity; conventional and/or other financing; CDBG and/or other grants; other local 
public and private sources of funding; and HOME funds to fill the gap. Based on the 
combination of funding and anticipated project costs, an analysis to determine the 
necessary amount ofHOME funds will be done at the time of application. 
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MCCD will not process any application that is not fmancially feasible. 

Ranking will be completed and staff and Advisory Committee recommendations 
provided for consideration on the agenda for Commissioner's Court approval. All 
Applicants will be notified, in writing, whether or not their applications have been 
selected for funding. Funding decisions are final. There is no appeal process. The HOME 
Program will not negotiate with any Applicant for an award of funds . 

In cases where the Community Development Department directly applies HOME funds 
to rehabilitation or reconstruction projects on an individual basis, selection and approval 
will use the same priorities and eligibility criteria, but need not assess management 
criteria or be approved in Commissioner's Court. 

VI. RANKING CRITERIA 

A copy of the score sheet used to rank projects is attached at Exhibit 4. 
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U.S. Department of Housing and Orban Development ____ _ 
Cormnuni ty Planning and Development 

Special Attention of : 

All Secretary's Representatives 
All State/Area Coordinators 
CPO Division Directors 

Notice: CPO 98-l 

Issued: January 22, 1998 
Expires : January 22, 1999 

All HOME Participating Jurisdictions 
All HOME Coordinators Cross Reference: 24 CFP, Part 92 

Supersedes CPO Notice 94-24 

Subject : Layering Guidance for HOME Participating Jurisdictions When 
-~-n~n9" _HOfv!E Funds with Other Governmental Subsidies 

I. PURPOSE 

The purpose of this Notice is to provide guidance to 
participating jurisdictions ( PJs) in their development of local 
guidelines to evaluate projects using HOME funds in comb~nation 
•,·lith other governmental c.ssistc.nce to ensure the.t no more than 
the necessary amount of HOME Program funds are invested in any 
one project to provide affordable housing. 

II . BACKGROUND 

3oth Section 212(f) of the Cranston- Gonzc.lez NaLionc.l Affordc.ble 
Housing AcL, c.s a~ended, and 24 CF~ ?art 91, the consolidated 
plan final rule, reauire c. PJ to provide a certification with the 
consolidated plan. This certification asserts that prior to the 
cornmitment of funds LO c. project, the PJ ''ill evaluate the 
project in ' accordc.nce with the guidelines that it c.dopts for 
this purpose ::.nd •dill not invest eny more Hm1IE funds in 
combination Hith other governmentc.l c.ssistance than is necessc.ry 
LO provide affordable housing . 

In developing these guidelines, CPO relied heavily on the 
experience of HOD and SLate ta:< credit allocation c.gencies, as 
well as the professionels experienced in evaluetfng housing 
project financing. This notice is designed to offer the 
experience and adv ice of those who have conducted project 
layering revie ws. 

CGHP: Distributi o n: W-3-l 

EXHIBIT 2 



If a PJ uses these guidelines, or relies upon subsidy layering 
evaluations produced by HOD or State tax credit allocation 
agencies, as described below, HOD will consider the PJ to be in 
compliance 'dith the statutory requirement. A PJ may, of course, 
develop its own guidelines for conducting subsidy layering 
evaluations. In this case it should ensure that its review 
process is consistent with the advice in this Notice. 

III. DEFINITIONS 

Governmental P..ssistance - Governmental assistance includes any 
loan, grant, ( including Community Development Block Grant), 
guarantee, insurance, payment, rebate, subsidy, credit, tax 
benefit, or any other form of direct or indi rect assistance from 
the Federal, State or local government for use in, or in 
connection with, a specific housing project. 

Maximum Per Oni~ Subsidy Limits - The a mount of HOME funds that a 
?J may invest on a par - unit basis in affordable housing may not 
exceed the per unit dollar limits established under section 
221 (d) (3) of the National Housing Act for elevator-type projects, 
involving nonprofit mortgagors that apply to the area in which 
~he housing is located. These limits are avai lable from the 
Multifamily Housing Division in the HUD Field Office. If the 
participaLing jurisdiction's per unit subsidy amount has already 
been increased to 210% as permitted .under .section 22l(d) (3) (ii) 
of the National Housing Act, upon request to the Field Office, 
:-wo will allm·; the ?J' s per unit subsidy a!':count to be increased 
on a program- wide basis to an amount up to 240% of the original 
5)er unit limits. 

IV . USE OF T~E GUIDELINES 

3ased on the certification contained in the annual s ubmission of 
the consolidated plan and the subsidy layering provisions of 
§92 . 25 0( b ) of the HOME final rule, a PJ must use t he guidelines 
it has adopted to d::Jcunte nt the.t ,,.;hen Hot•n:: funds are used in 
combination t,;i t h other governntental assistance, no more subsidy 
is invested than is necessary . The project file ' should contain 
~he required evaluation. For example, if a project is using HOiY!E 
funds in combination ,.;ith locel tax increment financing, the PJ 
would use the guidelines, eveluate the project, and document the 
evaluetion . 

r,,Jhi le the evaluation requirement is :9redicated on the combination 
of HOME funds with other governmental assistance, it is 
recommended thet the guidance in this notice should also be us e d 
'·•hen determining the level of t-lOC'!E funds to be used in a project 
absent other government al assistance. The evaluation may need to 
be upda ted if e.ddit ional s ources o f f unds, not originally 
contemplated, are added to the project. The evaluetion and 
certification is ~he s o le =esponsibility of the PJ . 

~owev~r, the PJ may rely upon the guidelines d e ve loped and 
e va luatior conduc~ed by other a g e ncies wte n ~he ~allowing 

~ove=nmen~al assis~ance is ~eing u sed : 



Low- Income Housing Tax Credits (LIHTC) 

The PJ may rely upon the State tax credit allocating agency's 
evaluation (which is conducted to determine whether there are 
excess tax credits) to ensure that HUD subsidies are not greater 
than necessary to provide affordable housing '-'lhen combining H0t1IE 
assistance with the tax credits . Such State agencies have 
typically established project guidelines (based on project size, 
characteristics, location and risk factors) that determine 
appropriate project costs and developer fees. An acceptable 
State agency certification is done pursuant to either applicable 
HUD regulations or the Internal Revenue Code . 

In 1993, t he National Council of State Housing Agencies (NCSHA) 
adopted a set of standards for use by State agencies that 
a~~inister the LIHTC. The standards cover the specific areas 
related to the administration of LIHTC programs, including per 
unit cost, developer fees, consultant fees, verification of 
expenditures, compliance monitoring and net proceeds from tax 
credits . Participating jurisdictions may _find these standards 
useful in conducting subsidy layering revie ws of HOME projects, 
regardless of whether LIHTCs are used. The standards can be 
ob-cained from the NCSHA. 

Other HOD Program Funding 

The PJ may rely upon EUD's evaluation (conduct ed in accordance 
with Section 102(d) of the HOD Reform Act) for projects funded by 
HUD's Office of Housing (for example, FHA Mortgage Insurance ) and 
Office of Public and Indian Housing and other HOD offices which 
are required to prov-ide th·is kind of evaluation. .:!:!. .. HUD revier"' is 
required in these cases because the Department is directly making 
funds available for these projects. This is not the case for the 
E0t1IE Program "''here the PJ receives a formul a - based alloca-cion end 
subsequently selects and underwrites HOME projects . 

V. PROc..TECT EVl\LUf..TION 

Before a PJ inve sts HOME funds in a project, it ~ust assess if 
o-cher goverw~ental assistance has been, or is expected to be, 
made a vailable to that project . 

In performing this evaluation, the PJ should consider the 
aggregate a~ount of assistance from HOD and from other sources 
c hat is necessary to ensure the feasibility of the assisted 
project. The PJ should take into account all the factors 
relevant co feasibility, which may include, but are not limited 
t::o , past rates o f returns (in that area for that type of project) 
co owners, sponsors, investors; the long-term needs o f the 
project and its tenants; and the usual and customary fees in the 
development of the project. 

In eddition, t h e PJ s hould consider che 90pulation that is beino 
served when conducting the layering re v iew. ~or instance, if the 
:argeted populacion i5 60 percent of median income for the area, 
: hac results i n one level of assistance; if che cargeted populacion 



is very lm·T - income, e.g . , below 30 percent of area median income, 
that will result in an increased level of HOME or other 
assistance. 

Sources & Uses of the Funds Statement 

As part of the application process, the PJ should have the 
applicant submit a Sources/Uses of Funds statement· for the 
project. The Sources / Uses of Funds statement should reflect the 
project development budget and should list: 

1) all proposed sources (both private and public) of funds and 
t:he dollar amount ( s) for each respective source, and 

2) all uses of funds (including acquisition costs, 
rehabilitation /o r construction costs, financing costs and 
professional fees) associated with the project . 

The PJ should identify the types of documentation necessary to 
verify the sources and uses of funds indicated in the statement. 
The listing of documentation should be provided to the applicant 
so that the docu..rnentation may be submitted along ,,,ith the 
Sources / Uses of Funds statement in the application for HOME 
funds . 

Sources of Funds : The PJ should .request the follo •r1ing : ( l ) 
conmitment letters ,,o~ith all terms and condit:ions for s.ll 
mort:gs.ges, grs.nts, subordination a greements, bridge (interim ) 
loans and investment ts.x credits (historica l, low - income, li 

applicable) and (2) if the applicant is a partnership, a copy of 
the partnership agreement, which will indicat:e the cash 
contributions by the general partner(s) and / or limited 
pan.ner (s) . 

Uses of Funds: The PJ should requE:st thE: follo• .. ;ing : ( l) earnest 
money agreement, option or closing statement for land and /o r 
building ( s ) ; ( 2 ) construction cost esc:imate; ( 3) construction 
contract or preliminary bid ( s ) ; ( 4 ) agreements governing the 
various reserves wh ich are capitalized at closin~ (to verify t hee: 
~ he reserves cannot be withdrawn later as fees or distributions ) ; 
(5 ) appraisal (to substantiate the value o f the land and the 
value of the property after rehabilitation or the structure being 
built); and (6) if low-income housing tax credits are ut:ilized, 
documentation on the syndication costs (legal, accounting, tax 
op inion, etc. ) fr om the o rganization /individual who will 
syndicate and sell the o ffering to ensure that c:he project can 
support the fees ne ces sary to syndica~e / fund the project . All 
assumptions in the offering should be verified in the supporting 
documentation . 

The applicant should also provide supporting documentation for 
all other costs as specified in the Sources / Us E:s of Funds 
sto.te~nent. If the documen~ati o~ is not adequate and does not: 
support t:he costs as stac:ed, che PJ should =e qu esc: additional 
documenc:atio~, a second opinion and / or reference f=om the 
epprop r~at:e s ource ( i.e. anot:her const:=uction case esc:imacor, 
anothE:r archicec~ or ~awver ' 



It should be noted that for projects with tax credits to be sold , 
the proceeds from the sale of these credits must be identified as 

a source of funding. 
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KSY EVALUATION POINT 

Certification of Federal Assistance 

The PJ should obtain a formal certification from the applicant(s) 
concerning the gover~mental assistance provided or to be provided 
to a project. If no such governmental assistance is to be 
provided at the time of the application or in the 'future, the 
applicant (s) should certify to that fact. The applicant(s) 
should also certify that should other governmental assistance be 
sought in the future, the PJ \•lill be notified promptly. These 
assurances may take the form of a certification. 

Review of the Project Development Budget 

The PJ should review che project development budgat to de~ermine 
whether the development costs are necessary and reasonable, 
taking into consideraLion the long-term needs of the project as 
wall as the objectives of the HOME Program and the PJ . 

As in the Sources /Uses of Funds statement, the budget should 
include all costs associated with the development of the project 
regardless of the funding sources. The budget line items may 
include, but should not be limited to : construction "hard" costs, 
soft costs (architectural, engineering, legal and appraisal 
fee~), marketing -costs, construction loan int~rest, d~veloper 

rees, real estate taxes, insurance, all loan fees, building 
permits, reloc2~ion a~d consultcnt fees~ Th~ project development 
budget should reflect the cotal costs as in the "uses" section of 
the Sources and Uses of Funds statement . 

The PJ should also review to ensure that the costs being funded 
by the ROME Program are eligible and the HOME funds per unit do 
not exceed the maximum per - unit subsidy limits. 

The PJ's review guidelines should focus on the project's qualiLy, 
and construction costs, architectural and engineering fees and 
consulting fees. The PJ should determine what costs are necessary 
depending on the type of development activity (nE!'-·1 construction vs. 
~ehabilitation, occupied vs. unoccupied). The determinaLion o f 
"reasonableness" of the costs s hould be bc.sed on all of the 
f o llo.,.,ing factors: ( l ) costs of comparable projects in the same 
geograp hical area; (2) the qualifications of the costs estimators 
~or the v c.rious budget line items and (3) comparable costs 
published bv recognized indus~ry cost index services. 

5 



KEY EVALUATION POINT 

Rate of Return on Equity Investment 

The PJ should require the applicant to furnish a proforma 
(project income and expense itatement) which should include 
achievable rent levels, market vacancies and opera~ing expenses 
and also specify the consequences of tax benefits , if any , and 
any other assumptions used in calculating the project cash flo~1 

to determine the reasonableness of the rate of return on the 
equity investment . The proforma should represent, at a minimum, 
che term of the HOME affordability requirements, but longer if 
applicable (e . g . , 15 years for low - income housing tax credit 
prqjects) . It is imperative that the PJ scrutinize the proforma 
to ensure the cash flow projections are reasonable in light of 
t he present economic conditions since the rate of return on the 
investment is partially predicated on the cash flow . The cash 
flow projections should neither be unduly conservative nor overly 
optimistic. 

The proforma should adhere to guidelines established by the PJ: 
However, there are some basic industry standards that may be 
implemented as guidelines, such as those presented in TABLE l . 

6 



Industry 

INCO~!E 

• All income should be included in the proforma 
(cornrne rcial, residential, laundry, etc. ) . 

* All additional equity con~ributions to the operating 
budget (e.g., s~aged tax credit equity payments, 
funds to cover anticipated initial operating 
deficit ) should be shown as income. 

The rate of increase for income should be no higher 
than S ~ercent per year for the average proiect. 

OPEal>_THiG EXPENSES 

~ All cash expenses should be included and reflec~ the 
project's type (r en~al, cooperative, condominium ), 
size (number of uni~s), services and costs provided 
by the locality (garbage collec~ion, tax abatements, 
water and sewer charges) and type of mechanical 
systems (electric vs . gas). 

TABLE 1: 
Proforma 

Standards 

• Exoenses should always be trended higher than income 
on en cnnucl bcsis, e.g., increcses of 4 to 4.5 
percent per year (as compared to 3 percent for income ) 

~ Operating expenses tend to be generally 30 - 40 percenc 
of gross rents for a market rental project (varies 
depending on many fac~ors including the limitation on 
gross rents that can be obtained in a HOME subsidized 
project vs. a market race project which has no such 
limitacions) . The operating expenses of comparable 
rent controlled projeccs should also be examined to 
dete~mine c percenLcge : or the project. 

~ 'I'he vacency ra;:e s hould be a minimum of 5 ~ercenc on 
an ennuel basis ( regardless of projec;: type, size or 
~arket condicions). 

~ Froperc y manage~ent fees should be approximately 5- 7 
percent o f gross rents. Please no te that the 5-7 
percent range is based solely on c he managing agent's 
property menagement responsibilities. Ii social 
services ere included in the ren;: and the managing 
agent has the responsibili;:y co coordinate / 9rovide 
such services, c he ~ee may be higher based on 
additional ~esoonsibilit:es. 

~X?SN.3ES 

- All par ~nershi~ d:s~r~b~~i ons · s~rpl u s ~ash l shou:d be 
: nclude d as exoe~ses 

Basic 



* All debt service should be included in the cash flow 
projections . 

~ All non-cash expenses should be included such as depreciation, 
amortization of fees and amortization of principal . 

7 

If the income/expense statement does not meet the guidelines 
and/or the supporting documentation presented is not adequate to 
justify the projections in the proforma, the income/expense 
analysis in the appraisal should be reviewed for consistency 
and/or verification . The expense sources (property management 
firm, tax authority, water/sewer department) should be contacted 

·- {or verification of the costs. 

The project cash flow shall be defined as : the spendable cash 
generated annually (at the end of the yearly period) after all 
operating expenses and debt service payments have been deducted 
from the gross_ revenues . of the . pr_op\=rty. The determination of a 
reasonable rate of return on the equity investment will be based 
on an evaluation of the individuc.l project as it compc.res to 
market standards for similar investments . Using data contained 
in the project application, the PJ may evaluate several factors 
(e.g . , cash on cash return, the internal rate of r eturn, net 
equity) in deterrnining a.. "reasonable" rate of return for the 
project . 

The simple:st. evc.luc.tion is the cash f lor;t retu.:-n on the 
investment. A PJ may find the cash on cash return analysis 
edequ2.te f or purposes of the revie '"' and it is calculated as 
illustrated in T~BLE 2 . In other cases, tax benefits and 
potential appreciation will be significant sources of return to 
investors . 

Tb.ere are more refined and comprehensive approaches to determine 
rates of return on the investment which can be 
including net equity, internal rate of return. 
reviews might be especiall y beneficial if h0M2 

undertaken, 
These ty-pes of 

funds are used in 
conjunction wit~ projects funded through the FHA program and low- income 

housing tax credits . The PJ s hould not allow an excessive gain / profit 
~ o be derived from the project, in oart due to the financing (low
lncome 
housing tax credits, low interest l oans, grants, tax abatements, 
<.:tc . ) . The PJ should establish specific standards for reasonable 
rates of return on the invested equity based on the project. 



Cash 
On 

Cash 

.n.na lysis 

The cash flow (Cash on Cash) return is calculated by dividing the 
cash flow by the equity invested . It is calculated as follows: 

Step l. Determination of Net Operating Income 

Gross Annual Income - Vacancy Loss (Rate x Rental Income ) 
Effective Gross Income (EGI) 

2GI - Operating Expenses = Net Operating Income (NOI) 

Step 2. Compute Cash on Cash Return 

NOI - Debt Service Cost 
Return 

Cash Flo <r1 Cash on Cc.sh 

Notes : 

(Sources other than owner 
equity ( loans, grants, 
donated land, etc.)) 

Equity 

l . Equi~y can be determined by reviewing the 
partnership docw~ents. 

2. Since cash flows tend to ch ange over time c.nd be lower in 
t he earl y year s of a project, cash flows should be averaged 
a~ c. minimu..rn over the term of the affordability period to 
gain a realistic picture of an owner 's return. 
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Table 2: Simple, Single-Year 
Cash on Cash Illustration 

Assumptions: 

Cost: (total investment) 
Less : First Loan (9.5% 30 yrs) 

650,000.) 
Less: 

150,000.) 

Second Loan (8% interest only)* 

Cash (equity) required 

Step l. Determine the Net Operating Income 

Gross rental income 
Less: Vacancy (5%) 
Effective Gross Income (EGI) 
Less: Operating Expenses 
Net operating income (NOI) 

Step 2 . Compute Cash on Cash Return 

Net Operating Income 
Debt Service (First Loan) 
Debt Service (Second Loan) 
Total Debt Service 
Cash Flor,-~ 

$ 
$ 

65,586. 
12,000. 

$ 
<:: .,-

$ 1,000,000. 
( $ 

$ 

$ 

$ 

$ 

77,586. 
21,614. 

( $ 

200,000. 

175,000 . 
($ 8, 000.) 

166,200. 
($ 67 1 000 • ) 
99,200 . 

Cash Flm·T 
Equity 

5 21,614. 
$ 200,000 . 

Cash on Cash Return = 11% 

No tes: The cash on cash return in based on an annual pre - tax cash 
flow which excludes non-case expenses such as depreciation. 

* ?orm of subordinate govern.rnent assistance that is grant or loan 
does not alter che above evaluation. 

Since cash flows tend to change over cime and be lower in the early 
years, cash fl m·1s should be averaged at a minimum over the term of 
the affordability period to gain a realistic picture of an owner 's 

return . 

:.. o 



Overall Evaluation 

If the Participating Jurisdiction determines that the total amount 
of HOME assistance and other goverlli~ental assistance exceeds the 
amount that the PJ determines is necessary to make the project 
feasible due to the unreasonableness of the costs and/or the 
projected rate of retrirn, the PJ can consider several options : 

1) Reduce the amount of HOME assistance through reducing the 
development budget accordingly or increasing the non - public 
funding of the project; 

2 ) Make other adjustments to the project, such as lower the 
rents to be charged, reduce the term of the loan in order 

-to lower the rate of return; or 

3 ) Deny HOME assistance if the applicant refuses to make 
reasonable adjustments or to limit its return / costs. 

VI. SINGLE-FP·l'liLY RENTAL HOUSING (l - 4 units) 

The concepts contained in all subparts of Section V above pertain 
to single - family rental housing of 1 to 4 units as <,vell as multi - fc.mily 
rental housing (for example, income / expense, cash on cash, 
and net operating income analyses). However, there are two 
questions a PJ must consider before _applying these concepts : 1) 
is the rental pr-oje-ct o~~m~r:_-occupieCi? - 2.-rid 2 I -is the- mmer - occupied 
unit being rehabilitated with Federal funds? 

If the ans;,-;er to both questions is YES, the rental income for the 
owner's unit (had the project not been owner - occupied) must be 
e:-:cluded from the income analysis of the proforma. For example, 
in a four unit owner - occupied project, only the expected income 
of the three rental units are included in the income analysis . 
Similarly, expenses associated >-~ith the rehabilitated mmer' s 
unit must also be excluded from the proforma. The exclusion of 
income and expenses of the owner's unit not only affects the net 
operating income and the cash on cash analyses, but also 
influences the results of the 5noforma. 



Montgomery County Community Development :QE;partm~vt 
HOME Program Application Cover Sheet 

Background Information 

Submitted by (Entity/Organization): 

Authorized Signature:-----------------------------

Title: Email: ---------------- -------------------

Contact Person: DUNS NO. ----------------- ---------
Address: 

(Area Code) Telephone: _________ (Area Code) Fax: ________ _ 

HOME Funds Requested: _________ Total Project Costs: ________ _ 

Number of Low-Income Clients to be helped with Requested Funds: ___________ _ 

Project Title: 

Brief Description/Location of Project: 

Checklist of Required Documents (Please check all items submitted. See page 12 for more infom1ation.) 
____ 1. Original siwed and completed application cover sheet and proposal packet. 
____ 2. Project or Proposal Description/Narrative (See page 3 for requirements). 

____ 3. Completed and si£ned HOME budget forms. (See pages 1.9 -~ 3). 

____ 4. Copies of Atticles of Incorporation and Bylaws (must be signed and dated). 

____ 5. State and Federal (IRS) Tax Exemption Determination Letters (non-profits only). 

____ 6. List of City Council/Board of Directors (Names, Addresses, Employers, Occupations). 

____ 7. City Council's/Board of Director's authorization to request funds. 
____ 8. City Council's/Board ofDirector's designation of authorized official and contact person. 
____ 9. Organization Chatt. 
____ ! 0. Job Description and Resume of Chief Program Administratoc 
____ 11. Job Description and Resume of Chief Fiscal Officer. 

12. Most Recent Financial Statements and Audit. ----
____ 13. Completed and signed Conflict oflnterest Disclosure Form. (See page 18). 

----14. Letters of Commitment for all matchin2: funds (Letters should be current: i.e ., dated within thirty (30) 
days of an application's submission for funds ). 

____ 15. Job Descriptions for all positions to be funded with HOME Program funds . 
____ 16. Letters of SuppOlt and Letters of Reference. 
____ 17. Completed CHDO Checklist if appl ying for CHDO set-aside). 
____ 18. Copy of current operating budget. includ ing revenues and expenses. 

EXHIBIT 3 



MONTGOl\1ERY COUNTY COlVIIviUNITY DEVELOPl\1ENT 

_ CDBG Proa rarn Evaluation Form 
=> 

App licant: 

Projtct: ____________________________________________________________ _ 

National 0 b j c c t i v c: ---------------------------------------------------

.-\mount CDBG Funds Requtstcd: ___________ Total P roject Cost: _________ _ 

Criteri1: \!:J.ximum 
Pvint5 

l. Project is cons i::1ent wiTh Consolic!a-ced Pl:m. 1f yes , 
High pri.oriry (25 pts) 

00 pes) 
(0 5 pis) 
(00 pTS ) 

i'&dium priority 
Lo1.v priority 
No priority 

1 Has the. eQt1:ry C 'tf.~T performed the propos~d c.cti.vlry (05 pts) 
before? If yes : evaluaLe the result oft:h..i5 effor;:. 

J . 

Excellent (20 pis) 
Good. (l 5pts) 
.. \deou:=.~e (10 pl5) 
?oor (0 5 pE) 
i.n2.dc:qu ::.te:~o c:xperienc c:ii.'~m Enou~h I.o.form::.Tion (00 ptsi 

Does the eut:i.ry· have experience v.·iih 
CDBG or och~r f<:der<'- l pro §:J:::.ms'1 

Does the euLi~/s SEl~ 2.pprec i::.t:e the addition2.l 
recui.rerncnts and adrrliillsrL3.Li ve burdens cssoc i3.ted 
·.v\Lh federal fLtudto.g (i. e.: SL3.ff musL split Ib.ei.r ti..rne 
')el\Veen CDBG 2.nd noo. -CDBG functions 2nd k~ ep 
d~L::.ilcd records of cime StJCn[ on specific acclviciesY1 

[s \he ent[cy f:!mili:tr 1.viih che speci fie regubwry 
Le~uiremencs c.s 3c:Ci3.c=d \vlch rhe pro~osed ac~ i vlr:;·: 

(!Opts) 

([0 pts) 

( lO pes l 

t) iJocs che enricy h:J.ve Jdcqu:J.[e JJn1ini.3tT2.Eive 2.nd 
rlsca.l SITULDJ.rcs in pt~ce co deJ.I \Vi(h reguiJ.Lor;: 
r.:quiremencs lnd CDSG g.uid-=ilnes·: (i .. -:. : record k::e phtg 
l udits. etc,Jl( nv . d ~~ cs ~nt i r:-.. r:: •.: ,J g.:l t:-: 1t's t)i~JJ~ ! Z::U itJfi:! l 
.\·e;Jk.ncsse~ ::1r.d h2.5 ll ·ie\,-! k• ~cd. ".1 oiJJ1 hr uc·~.nd : r.? die5e 15cccc~ (·( I t"~ 

)CCilti t}r!5: 

•Jood 
_..l,_ CCC; l....!.1~= 

?OOl 

::XHIBIT &.. 

il)5 prs ) 
l}l OLS\ 

, Qj ~cs ) 

' 02 ~\5 I 
00 c:::l 

Acr~t.:1! 

?.Jinc5 



7. 

3. 

9. 

10. 

11. 

1'2. 

13. 

14. 

15. 

16. 

l I. 

l S. 

19 

Does the entity have qualified staff for all the 
necessary functions associated with the proposed 
activity/program? 

[s there adequate staff time available to manage the 
Proposed activity/program? 
If no, evaluate the em[ty's plan to fill these gaps [n personnel. 

Excellem 
Good 
Adequate 
Poor 
[nacleq LtateN ery Poor 

Does the proposed activity/program 
descriptiort make sense? 

Do the delivery methods make sense'~ 

Has the need/problem been defined and 
documented'l 

To what extent is the need/problem alleviated" 
Totally 
Somewhat 
Not Affected 

Have rhe proposed activity/program objecrives 
been defmed and quamified? 

[s the propo5ed activiry/program btcdger 
reasonable for CDBG funding'1 

[s the cost per CDBG beneficiary reasonable'! 
\Tumber of beneficiaries 
Tmal Com Average Cosrs ____ _ 

Does the emiry b2.ve the ability co mai.IJ.tain and 
operate che proposed activity/program aner the 
expenditure of CDBG funds') 

.-\re matching funds a pan of the proposal'1 

[fyes, what is the percent of the matching funds:> 
51% or more 
26°·0 tO 5 0~ 0 
l 0 n to 25% 

Has the entity been funded by Montgomer,, 
Counry Community Development before 1 

[f yes. please list most recent ye:1r. :1 moums and 
. .l..ctivities funded and if CUtTent request is on 
[ncre:J.se or decrease over l::tst fu[]ding amount. 

How 1.vill the program be evalu::.red'' 
Sound evaluation [(IOl or techn iqtte 
Verifiable stotistics 
'\andom d~ua 
The Dire•:tor 

(lO pts) 

(05 pts) 
(04 pts) 
(03 pts) 
(0'2 pts) 
(00 pts) 

(l 0 pts) 

(l 0 pes) 

(l 0 pes) 

(l 0 pts) 
(05 pts) 
(00 pts) 

(10 pts) 

(10 pes) 

(lO pts) 

(1 0 pts ) 

110 ptsl 
107 pes) 
105 pts) 

1 lOpes) 
1,1)3 pes) 
• 05 pts) 
• 02 OES ) 

'{es No 



20. How can we show we used tllese requested funds in the best way possible? 

2\. Personal involvement with the program or 
Personal knowledge of the program by Board 
member. 

Special Considerations/Site Vis it 

(1 0 pts) 

--------------------------------------------------

Evaluator: Date EvaiLtatecl : --------------------------------- ---------------------
(ssues to consider: 
Cosr-Beoet!t Rario Additional Effons Needed Completion Ti...rnetable 
Fund Co!1l_rnitments in Place Health and Safety [ssuc:s Necessiry/l'feed for Project Prior Cornmim1enrs 

TOV..l SCORE FROM THIS EVALU_u,TOR: _____ TOT.c\..I_ OVER_A.LL 
SCORE: ___ _ 
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1 lntrodu1ction 

This document provides the framework for the on9oing c•perations of the Montgomery County 
Homeless Management Information System Project ( lv1CHMIS). The Project Ow:rview provides 
the main objectives, direction and benefits of MCHM IS. t3overning Principles es tablishes th8 
values that are the bas is for all policy statements and subsequent decisions. 

Operating Procedures provides specific policies and steps necessary to control the O?E:rali ·:·nal 
env ironment and enforce compliance in 

Project Participation 
User Authorization and Passwords 
Col lection and Entry of Cl ient Data 
Release and Disclosure of Client Data 
Server Security 
Server Availabi lity 
Workstation Security 
Training 
Technical Support 

Other Obligations arui Agr<>=ents dioCJ.!SS e::-teJ"":wt' relationships required[o 1· t.l1e CVIJiinw;tiuli of 
chis project. Forms Control provid.<s infimna!!ot 011 <Jbtainingforms, filing and record .1:£-~_cing. 

2 Project Overview 

The long-term vision of MCHMIS is-tifef\na-t'ic-e··F\?:rtrleri \ g·erfdes' collaboration, servi ce delivery 
and data collection capab iii ties. Accura~e information wil ! put the Montgomery Caunty CoC in a 
better pos it ion to request fu nding from various SC>'JrCI:;s :: n d help plan be tter for future n e.~d ~;. 

The miss ion of the Montgomery County CoC and t ;-t e MCH~\ I S Project is to be an integrate{j 
r.-ti:.vork of homeless and other service providers that use a central databc:se to collect, track and 
report un iform information on client needs and services . Th is system wi ll not on ly rne-et Fed,;:rai 
requirements but also enhance service pl2nning and delivery. 

The fund2menta l goal of HM IS is to docum ent the demographics of homeless ness in 
Montgomery Cour.ty accord ing to ti-1e I-IUD HMIS Stand< u-cis . It is then the goal of tt·,e proj;3-:t t:; 
identit y patterns in the utilizatio n of ass ista nce, 2nd document the effectiveness o·f the sE:rJb~s 'for 
the d ient. Th is w ill be accomplished through analys is of data that is gathered from the act~a l 
experiences of homeless persons and the service providers who assist them in shelters and 
homeless ass istance programs throughout the cc-unty_ [ lata that is gathered via in-take interviews 
and program partic ipati on will be used to complete HUD Annu al Progress Repois . T his d;3ta rnay 
also be analyzed to provide undupl icat&d cou nts ;:::fid an.Jr.ymous aggrega te da ~a to policy 
makers , serv ice providers , advocates , and co nsurner rep;e~.en la tives . 

The project utilizes a web-enabled app lication re ~. iding en a central server to facilitate data 
collection by homeless service organizations across the county. Access to the central senJSi is 
lim ited to agencies forma lly participating in the project 2 11d tllen only to authoriz,::c s t<lff members 
who meet the necessary training and secu rity requiremEnts. 

MCHMIS is staffed and advised by the Montgomery Cou1ly H-omeless Coalitior. IVICHC is thr: 
authorizing agent fo r all agreements made b1~tween Par:n-er Agencies and MCI- MIS . The; Hi·tl!;i 
Sys tem Adm inister is responsible for the adminisf:ration ·) f the central server and use,- aceo=-s:: .. 
MCHC wil l also provid e technology, tra ining and technic :: ! ass istance to users of the sysi_em 
through out the county_ 

H,'vliS Policies end Proce-dures 
Octot-er 2010 

' -' 



Potential benefits for agencies and program managers: 1\gg1·egated, information can bB used to 
develop a more complete understanding of clients' need; and outcomes, and th:sn use<l 1o 
advocate for additional resource<;, complete grant appliotions, conduct evaluations c.f pf0£Jrc.m 
services, and report to funding agencies such as HUD. 

Potential benefits for community-wide Continuum:s o·f Care e:nd policy makers: County-wide 
involvement in the project provides the capacrty to generate HUD Annual Progress Reports for 
the Continuums of Care and allows access to aggregate information both at the local and r.:;g ional 
level that will assist in identification of gaps in ser;ices, ~ 1s vveH as the completio'1 of other service 
reports used to inform policy decisions aimed at :2:ddressing and ending homelessnes.s. st lo:al , 
state and federal levels . 

3 Governing Princip!es 
Described below are the overall governing principles upon which all decisions po:;rtaining to 
MCHMIS are based . 

Participants are expected to read , unde;stand, a;1d mlhe re to the spirit of these vrincipl•s:> r: v"-'n 
when the Policies and Procedure-S do not provide s.pecific direction. 

Confidentiality 

The rights and privileges of cl ients are crucial to tli •e suc,;ess of MCHMIS. These P·CJiicies wi' l 
ensure clients' privacy without impactin-g the deli•;ery of :;eNices, which is the prim2ry focu:; of 
agency programs participating in this project. 
Rolicies regarding client data ari=' foufl.Q.EQ"!Jn th,?_ pce(T\is_:o L'Jat a cliert owns rusher o·,-m p•srsonai 
information and provide the necessary safeguards to pr(,tee·( clieri( agency, and policy !&vel 
interests. Collection, access and disclosure of cliE)nt dat?. through MCHMIS wiil only be peimited 
by the procedures set forth in this document. 

Data lntegiity 

Client data is the most valuable and sens itive asse-t o'f MC:-ii\r11S. These pol icies ,,viii ensure 
integrity and protect this asset fiOm accidental o; intentional unauthorized modification , 
destruction or disclosure. 

_System Availability 

The ava ilability of a central ized data repository is ne,~es;;ary to achieve the ultirr.a:t3 countyMi.:I E 
aggregation of uncupltcated homeless statistics. Tl-..e Sy;tern Administrator is respam :bk; fm 
ensuring the broadest deployment and avc:li!abi lity for hom·eless service agencies in tv1,)r:tgorn•=ry 
County. 

Compliance 

Violation of the policies and procedures set forth in ti1is document will have serious 
consequences . Any del iberate at· unint,:;ntional a.:Uon re!;u lting in a breach of ccnfidenti<:ility oi' 
loss of data integrity will resu lt in the withdt·<w;al of syste·n access for the offend ing en':ilj'. 
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4 Roles and Responsibilities 

Montgomery County I-I MIS as: gow7rned by the CoC 

Technology 
• Project Direction and Guidar,ce 
• Technology Plan 
• Selection of System So"ftwar. ~ 
• Approval of Project Forms A1d Documentation 
• Project Participation c:nd FeE:dback 
• Project Funding 

Montgomery County f-!omefe~;s Cc·afition 

MCHC Execut ive Director 
• Liaison With HUO 
• Project Stafring 
• MCHM!S Signatory fer ~v'lem Jrandums of Understanding 
• Overall Respon:3 ibil ityfo1· Su:ce:ss of MCHMIS 

Project Manager and System Admini:strator 
• Selection And Procurement of Server Hardware 
• Hosting Facility Agre::ment 
• __ D~Q[fl;?irLB.9g~tratiof1 ,~--·- --.,,.... .. . _ .. 
• Procurement of Servu Software and Licenses 
1 End User Licenses (First 2 Years) 
1 Creation Of Project Fon11s a::d Documentation 
• Project Website 
1 Project Pol icies and Procedures and Compliance 
1 General Respons ibility for Pmject Rollout 
I Central Server Admin istratiol 

c Server Security, Con fi gur<=:don, and Ava ilabil:ty 
o Setup And M.: :intenaJlCe of Hardware 
o Instal la tion And M:aint=nance of Sofware 
o Configuration of Nel:rtork and Security Lay2rs 
o Anti-Virus Prote-Ction for Server Configuration 
o System Backup and msas f.er Recovery 

I Keeper of Signed MeiT,oranciUms of Understanding 
1 User Administration 

o Add And Remov1" P.:rtner ,1\gency Technical P.drn i n i ~; tr <:!loc ro 

o Manage User Licens ::s 
I System Uptime and F'erformance Mon itoring 
1 Ongoing Protection of Confiden tial Data 

Training Coordinator 
• Curriculum De•t,eiopme:nt 
I Tra ining Documentation 
1 Confidentiali ty Trainin g 
• Application Training for Agency Adm inistra tors and End Users 
I Outreach/End User Support 
I Tra ining Timetable 
• Help desk 

HM!S Policies and Frocedures 
October 20":0 



Data Analyst 
• Adherence To HUD Data St<tndmds · 
• Application Cu!>tomization 
• Data Monftoring 
• Data Validity 
• Aggregate Data Reporting and E:xtraction 
• Assist Partner Agencies with f\,g,::ncy-Specific Data Collection .c:nd 
Reporting Needs (Within Reaso1 and within Constraintf; of Other [l~::iEs) 

Partner Agency (PA) 

Partner Agency Executive Director 
• Authorizing Agent for Partne: J\greement (Memorandum of 
Understanding) 
• Designation of Technical Adm inistrator 
• Agency Compliance ··Nith Policie:3 & Procedures 
• End User Licenses 
• Agency Level HUD R'~porting 
• Each Partner Agency is respons ible for ensuring they meet the 
Privacy and Security requirements detailed in the HUD HM IS Dat8 and 
Technical Standards. Annual!y, Par;.ner Agencies w ill conduct a thorough 
review of internal poiicie~ and pmcedures regarding Hf'viiS . 

Partner Agency Technka! Admink'!itrc:1tor 
• Authorizing Agent for Partne.· A!;l€ncy User .A.greements 
• Keep<:r Of Parmer Agency Use::Agr&Bments 
• Keeper Of Executed Cfient l11fonned Consent Form~; 
• Authorizing Agent for User 10 Requests 
• Staff Workstations 
• Internet Connectivity 
• End User Adherence to Wor<stc:tion Security PoliciEs 
1 Detecting and R.espc.nding to VitJ!c:tions of the Pol icies auc! 
Procedures 
• First Level End User Suppor t 
I Maintain Agency/Program D;=ta in HMIS sec Applic.a:ion 
1 Authorized Imports of Cli,:;nt Oat3 

Agency Staff 
1 Safeguard Cli ent Privacy thr:Jugll Compl iance wiih Ccnficienti<:ili ty 
Polici es 
• Data Col lection as Specified by Tr<:ining and Other Documentation 
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5 OPERATING PROCEDURES 

5.1 Project Participatiorn 

• Policies 
C Agencies participating in MCHMIS shall commit to abide by the goverr,in-g 

principles of MCHMIS and acJh,,re to the terms and conditions of thi::; 
partnership as detailed in the ~.;lr:m1orc.ndum of Understandi ;1g. 

• Procedures 

Confirm Parti cipation 

1. The Partner P.,g ,~ncy shall corfirrn their participation i--; MCHIVIIS li~f 
submitting a Memorandum <:•t' U;-;cle,·standing to the MCHMJS .Sys ~ern 
Adminis1rator. 
2. The MCHMIS System />.dminist1·ator wilf obtain the co-s;gnc::ture' of 
MCHC Executive Director. 
3. The MCHMIS System P..dm inist1·2t0f will maintain a fi !e of all sign-ed 
Memorandums of Underst:mdin:l 
4. The ~iiCHMIS System P..drninistrato' will update L'le li:t of all F'artn·:;r 
Agencies and m.c.ke it availa'.:·le to the project community <me! ~osf: th is 
list on the MCHMIS web~: if.e. - - --~ " -· 
5. All Partner Agencies \-\ill be l i:;tt:...C on the MCHC web.; ite. 

Terminate Participat ion 

Vol untary 

1. The F·artner Agency sha!l infcrm the HMIS System Admini str<:;tor in 
writing of tr,eir intention to terminate- t'leir agreement lo partici?ate in 
HMIS 
2. The HMIS System Adm inistrator will inform the MCHC Executive 
Director and update the Participating Agency List. 
3. The HM IS System Adm inistrator wiH revoke access d the Partn,:r 
Agency staff to HM IS. N·Gtrs: Al l ?c:~rtner Agency-specific informa;ior 
containe-d in the HMlS system will remain in the MCHMIS s y~; ::em . 

4. The HM IS System Ad r;Jin istrctor wm keep all term ina ti on re·.::ord:; on 
file with the associ2ted i'vlemoralclums of Understand in•J. 

Lack of Comp liance 

i. When the HMIS System .L!,dminislrctor determ ines th;3t a F'::~rt nr:)r 
Agency is in violation of t:-l'e terms oF tile partnership, E}:·ecutivE: IJ:n;,::lw; 
of ParLJ1er Agency and MCHC 11\iil work to resolve the c:;,nl'iiGt(s). 
2. If Executive Directors are unc=ble to resolve conflict(s), the MC C:oC 
will be ca ll ed upon to resolve the confi ict. If that resu lts in a ruling or 
Termination: 
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ii. The HMIS System Administrator will revoke access of the 
Partner Agency staff to MCHMIS. 

iii. The HMIS System Administrator will keep ali termination 
records on file with the associated Memorandums of 
Understanding. 
iv. The Partner A~rr:;ncy may appeal decision to th'" MC CoC for 
future partfcipation in MCHivliS provided the Partner Agen•: y has 
corrected the iSSIJc::s resu lti11g in the initial termination ruling. 

Ass ign Technical Administrator 
1. The Partner Agency shall designate a primary contact for 
communications regardirt£! H:'v11S by submit"Jng a Partner Agency 
Technical Administr<Itor 1\WGErr~ent form to the HMIS System 
Adminis·trator. 
2. The HMIS System Adrninistr:=:tor will obtain all signatures rl13CI3:;o;:uy to 
execute the Partne~· Agency Technical Administrator Ag1·eement 
3. The HMlS System Administrator will maintain a file of al l signed 
Technical Administrator Assignment forms. 
4. The 1-\MIS System Adrninistrc:tor will mc:intcin a list or all ass igned 
Partner Agency Technical Administrators and ma!<.e it 2vai! :::ble lo t!lrJ 
HMIS staff. 

Re-Assign Technical Administrator 
1. The Partner Agency may designate a new or replacement prima;y 
contact in the s-ame manner as above. 

Site Security Assessment 
1. Prior to al lovling acce:s.s to MCHMIS, the Partner AgE!ncy -iechni':2d 
Adm inistrator and t1e HMIS System Administrator will r.1e,:;t to re•,riew 
and assess the security measures in place to piOtect cl ient data. The 
Partner Agency Executive Director (or designee) and Partner Agency 
Technical Administrator will meet with MCHC staff member to asses:S 
The Partner Agency's information security protocols. This re'tievt :hafl in 
no way reduce the responsibili'y for Partner Agency information secllrily, 
which is the full and comqle-te responsibility of the Partner Ag<:ncy. it~ 
Executive Director, and Technical fl,dministrator. 
2. Partner Agencies shalf l1a•./e tti ru:; protection software on <JI I com~.et.=rs 
that access MCHMIS. 

5.2 User Authorization & JPass worafs 

• Po!iGies 

L! Partner Agency staff participating in t.ICHMIS shall commit to abide by th& 
governing principles of MCHMIS 2nd adhere to the terms 2nd conditions of me: 
Partner Agency User Agreement. 
c The Partner Agency Technical Adminislr<Jtor must only request us,:l r Clcc~:;s ~o 
MCHMIS for those staff member;; that P.;.qu ire access to perforr1 thei r jciJ dJ·:i~:-s . 
0 All users must have th eir O'im unique user 10 2nd should nev=r us':: or c; 'lovt 
use of a user 10 that is not assigned to them [see Partner Agen:y User 
Agreement 
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. 0 Temporary, first time only, passwords \Viii be communicat&d verbcdfy via 
telephone or in person to the owner of the us&r 10. 
0 User-specified password,:; shOlilclnev.:;r be shared and should nev·er be 
communicated in any format. 0 l'lew user IDs must require password char,ge on 
first use. 
0 Passwords must consist of at h::ast 8 characters and must contain a 
combination of letters and numbers (no special characters; alpha and numeric 
only). The password must contain ai. least two numbers [required by softwar-:!]. 
According to the HUO Data and Technical ~: tandards Final Noti· ~e (July :~01)<1 ) : 
User authentication. Baselin<:~ Requfl·ement. A CHO must securs- f-1MIS ~;ysi'H(T.S 
with, at a minimum, a user authe>otic.3tion ;system consisting of EJ usem8mc' 11 nc i 
pessword. Passwords must be af least eight characters long and rne.et 
reasonable industry standard requirements. 
0 Passwords must be changed e•;ery 45 days. If they are not changed •NiU;in 

that time period, they will expire and the user will be locked out of the sy:; tem 
0 For Partner Agency Technical Adrn ini ;t:rators , passwords may' tJ.nly be m:;et by 
th•~ HMIS System Admini!;trator. 
0 For Agency Users (not including Parine1· Agency Technical A:im inist(<::tor), 
passwords should be reset by the Partner Agency Technical Adm inistrator, but in 
some cases may be reset by the HMIS System Adm inistrator. 
0 Three consecutive unsuccessful attempts to login will disable the User ID until 
the account is reactivated by a Partner Agency Technical Administrator Dr' th<:. 
HMIS SCC System Administrator. 
0 HMIS has enlisted the use of St2tic IP to comply with the Public Acc:.e-~s 
baseline requirement in the HUD Data Stand8'ds (4.3.1 System Security). 
o It is the respons ibil ity of the p8rtnering Agency to infonn Communi::Y 
Technology-Alliance about any changes to IP address infonnation previously 
submitted and approved for authorized access to HMIS . 

• Procedures 

Workstation ~i ecurity Assa:;srnent 

1. Prior to requesting usE;r access fix any staff member, the Parme: 
Agency Technical Administrator will a:Ssess the oper8tiona! secur;ty •Jf 
the user's workspace. 
2. Partn,:,r Agency Technical Ad ministrator will confirm tha ~ v/ork ~ t; :tiFI 
has vin.Js protection properly inst2lled and that a full-sy!;tem s,:::o:1 h: :s 
been performed within the lc:st •nee!<. 
3. Partner Agency Technical Adm inistrator wi ll confirm that works tation 
has and uses a hardware or softtNa1·e firewall. 

R•::quest New User m 

1. When the Partner Agency Technical Administrator identifies a s·':;r;' 
member that requires acc•:,ss to HMIS, a Partner Agency IJs,, r 
Agreement (PAUA) will be provided to the prospective user. 
2. The prospective user must read, understand and sign the PAUA and 
retu rn it to the Part>1er Agency Technica l Administrator. 
3. The Partner Ag oe ncy T=chnic.a! .t;drn inistrator will co-sign th •= P ,!~LJI\ 
and keep it on file. 
4. The Partner Ag,;;ncy Technical Administrator will cre<rte u-,,= ll<;W usEr 
lO as specified an d notify the user 10 owner of the temporary passwod 
via email. 
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Change User Access 

1. Whe·n the I::Jartnm Agency Technical Administrator determine::; thd it 
is necessary to chanw~ a user's access level, the Partne1· 1\[IE• flC~/ 
Technical Administrator will update the user 10 as needed. 

Rescind User Access 

Voluntary 
Use this procedure when any MCHMI:S user leaves the agency o1· 
otherwise becomes inactive. 

Inactive Users 
The HMIS System Administrator reserves the right to terminate us•::r 
licens es which are inactive for more than 90 days . The H~IIS Sys~ern 
Adminis trator will make every attempt to contact Partne r Agency po-ior to 
terminat'on of inactive w;sr licer.s•;). 

Compliance Fail urs: 
Use this procedure when any HMIS user breaches L'le PAUA, or violatss 
the Pol ides and Procedures , or bre:::ches confidentiality or security. 

1. The Partner Agency Technical Adm inistrator will deactivstr:. 
staff user IDs 
2. The HMIS Sy:: tem AC:m inistrator w ill deactivct e all othm u:s =r 

·· IDs,_ .. -·--:-" ,·"····-·· "' -- .• ·.· ..... 

Reset Passw ord 

1 . VVhen a user iorgets his m her password or has ma:;Dr, to 
b€!iev : that someone else has gained access to their 
password, they must immediately notify L'1Eir Part1er A~,3rcy 
Techr,ic:31 A.dministrator. 

2. The Partner .A.gency Techniccl Adm inistrator will rese t lh<~ 
user's password and notify the user of the new temporary 
password. 

Publ ic Key lnfrastn.Jcture (PKI) Secu rity Procedure 

i . Each Partner Agency .:hall obtain a Static IP address ·from their 
internet service provider an d submit the Static IP acld ress to 
Community Technology Alliance for verificction. 

2. Each Partner Agency sha ll be r ·~s pons i ble for all expenses re!ated to 
obta in ing a Static IP address. 

3. lv\CHC will maintain a list of vali d Static IP addresses and ali o'.v 
those Stati c IP addresses to have access to HM IS within lwo 
business days. 

4. Community Technology Allianc•3 will establish the method or u: inQ 
PKI certificates or other suitably secure method in comput&rs us,3c 
for street outreach only. 

5. Each Partner Agenc)r th2t require.s the use of PKI or other s uit~c!y 
secure method for st;-e.: t ou treach shall be respons:b:e for eil 
expenses relat f?IJ to compliance of this requ irement. 

HMiS Policies and Procedures 
October 2010 



5.3 Collection and Entry of Client Data 

Policies 

c Client data will be galher,:Jd ac~:ording to the policies, procedu;-es c.nd 
confidentiality rules of each individual program. · 
0 Client data may only be entered into HMIS with client's authorization to do so. 
c All universal and program data elements from the HUD HMIS Data and 
Technical Standards Final Draft should be collected, subject to client cons8nt. 
0 Cl ient data will only be shared with Partner Agencies if the client cons ,::nts , ras 
signed the Client Consent form, and the signed Client Consent form !~. c;,vailable 
on record . 
0 Client data will be entered into 1-h\IIS in a tim ely manner. 
CHent identification should be completed during the intake proces s or c.s soon 3s 
possible following intake and 1Nitrdn 24 hours. 
SeNice records should be entered on the day services began or as soon 2.s 
possibl e within the next 24 hours. 
Required assessments should b,s, ,:,n tered as soon as possible foii•)Will·] th:, 
intake process and within 24 hou~·s . 
0 All client data entere-d into Hl'vl l ~ vvil i te k1spt as accurate and a5 curreni a::; 
possible. 
Q Hardcopy or electronic fi les wm continue to be maintained according to 
individual program requ irements, and 2ccording to the HUD HMiS Data }\ nd 
Techn ical Standards Final Draft. 
o No d2.ta may be imported .vlitho.uUh~<ci)Bll.t's . authorjzation. . . _. _ _ _ 
G Any 2.uthorized data imports w ill be the responsibility of the Partne· Aqency. 
G Partner Agencies are re:Spons iiJ!e "for the ::ccuracy, integrity, and s-:;c.uril~/ of 2il 
data input by said Agency. 
Q Our Continuum of Care is committed to entering cl ient specific d2.ta into HMIS 
that is accurate, complete, and timely to ensu;e qu21ity of dat.2, 2nd to provide 
reports to agency executive management, publ ic pol icy decision mak.ers , ~nd ail 
participating homeless service and housing providers. 
0 Data qual ity of client specific data is essential to the mean ingFul anc;ly!; is ar<l 
accura te reporting of Continuum s of Ca1·e d:3ta. 
G D2ta qual ity sha!l be a cc-ncemof highest importance and all rnember!; of 
Continuums of Care will won< to continuously improve quality. 
C Quality assurance shall be the ultimate responsibility of ·each Partner Agencjs 
Executive Director. MCHC will provide Exception Reports to the Partner A.ger.cy 
Technic2l Adm inistrator wrK> is des ignat~d by the Partner Agency Executi•1e 
Director. 
=The Partner Agency that create:; a cl ien t 1·ecord owns the res:;onsibilil:y lor a 
baseline of data qu2lity to i ndud·~!: non-dupl ication of cl ient recx:rd . R.slt"-:1!3H Of 
Information (ROi), Universe.! & Program 16vel d2t.2 elements as deAnt:d (>y HI.;[) 
Data Standards, up-to-date Pro~ram Entries and Exits , 2nd answers to the 
ques tions, "Currently Homeless?" and "Chronically Homeless?" 
J Each Partner Agency that comes in cor.te:ct with a client has an oppo1iunity to 
improve data quality and should make evr::n; r::ffort to do so when tha t op.po1i:ur ity 
arises . = Each Partner Agency has 2greed to ancl is responsible for co :l ecting ami 
entering al l of the data elem ents 1)1! lvlor,tgomt3ry County HMIS Sta ncl nrciiz.~ d 

In take Form , whether required by HUD or not. 
J The Continuums of Care will decide on a plan to dispos e of (or remove 
identifiers from) cl ient data seven (7} years after it was created or last changed . 
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• Procedures 

1. Refer to Online User Manual and/or Training Materials for specific data entry 
guidelines. 
2. MCHC will provide each agency wlth an ongoing Exceptions Report, and 
provide the training necessa1y in order for the Partner Agency to be able to 
download and report to the appropri;;Ii e parties within the agency. 
3. The Partner Agency Technical Adminis1.rato.r will share data v;ith authmi:w C: 
personnel only (those with MCHMIS authorization). 
4. Partner Agency Technical Adrnir,istra tor will be responsible few revi ewin~J ths 
weekly Exception Reports and notifying users to make corrections, within one 
week. 
5. Partner Agency TechniCCll Administrator will inform the HMfS Sy-stern 
Aclministrator if there are any techn ical issu13s retrieving the Exception i'~eporl: 3 
w ti\hin three (3) business days. 
6. Upon request of Partner .Agency Executive Management, MCHC will pm•rio8 
measures and metrics to verify data que:lity. 
7. Upon request by The Collaborative's Executive Committee, ~1CHC will provide 
measures and metrics to assess the data quality of individual programs. 
8. The Collaborative's Technology Committee shall decide on the procedun~ to 
properly dispose of client data w ithin the s e•;en-year time frame allocated in the 
HUO Data Standads. 

5.4 Release and Djsclosure of Client' Data 

• Policies 

1. Client-specific data frorn MCHMIS may be shared wit.J'l Part1e1· A;:~enci1;s o.1ly 
when the sharing agency has secur·~cl 2 valid Release of lnformc-.tion ~mrn 
that client authorizing such sharing, :::nd only during such time th,::t Relec:se 
of Information is valid (before its expiration). Other non-HMIS inter-agency 
agreements do not cover the sharing of H~AIS data. 

2. Sharing of client d2.ta may b,:, limited by program specific confidtr.tic:l iW rul9s _ 
3. No cl ient-specific data w ill b1: reJ.sasecl or shared outside of the Fc:!rt n·~~

Agencies unless the cikmt g~ves s~-c i fi1~ v~r itten permission o: ur:l•=s :; 
withholding that information would be ill egal (see Release cf lr.form21tion). 

I! Release of Information must constitute !NFORMED consen t. ThE! burd::n 
rests with the intake counselor to inform the client b€fore as Icing for cor<sent. 
As part of informed consent, a no tic.-: must be posted explaining the ra::son s 
fo r collecting the data , the cl ients ri!;hts , and any potential future uses d the 
data. 

5. Cl ient shall be given print out of c.l ! data relating to them uptJn wrt-:en r.: qiJf;st 
and within 10 working clays. 

6. A report of data sharing ever.t:3, including dates , agen.cies , persons, an•j 
other details, must be made a•;ailabie to the client upon request and within 
10 working days. 

7. A log of all external releases or disclosures must be maintained for seven 17) 
years and made available to the cl ient upon written request and wrthin ·1 0 
working days. 

8. Aggregate data that do·es not contain any cl ien t specific ide1tifying dal:: 1·,, :-;y 
be shared with internal 2nd r: xterna.l agGnts without specific perm iss ion . This 
policy should be made clear to clients as part of the Informed Consent 
procedure. 
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9. Each Partner Agency Executive Director is responsible for his o; her 
agency's internal compliance with the HUD Data Standard. 

• Procedures 

I . Procedures for disclosure of cl tent-specific data are readily obtained from l:h;3 
above pol icies, combined with the configuration of MCHMIS , which facili tates 
appropriate data sharing. 

REPORTING OUT OF HMIS 

Any request from a fund ing jurisd iction for agency (and/or program) level data should be di;·.:;cted 
to the appropriate agency administrator (or other agency contact person) with the information 
provided directl y to the requesting jurisd iction by that agency. MCHC will be available to offer 
technical support to reporting agencies. 
Requests for reports on data quality, certificates c,f compl i<:mce and quali ty of pa rticip<: f: ion by 
agencies in MCHMIS wi!l be provided direct ly to f:ll,-, request ng jurisdiction by MCHC if eith:,r: 

i . The request comes directly from the agency; 
2. T he reques ting jurisdiction sends a copy of the req uest to the agency and the agency 
confirms that MCHC has perm ission to send the information. 

Copies of any and all reports issued by MCHC to requesting jurisdictions will be copied to tr,e 
appropriate agency administrator upon reques t. 

. -

On a quarterly basis , MCHC 'Ni ll raport program lev·el and date: quality performance to th e 
Executive Committee of The CoC. 

5.5 Server Security 

• Policies 
0 The HMIS System Admirdstral:m wfll st-ive to secure and ke-ep secure the 
servers , both phys ically and eleclronie2lly. 

• Procedures 
1 . .A.I I procedures for maximizir.g Serv::r Security are th e responsi0i lity of 
the MCHMIS Syst,::m Adn;inistrator. 

5.6 Server Availability 

• Policies 

C The HMIS System Adm inistrai.1X will striw; to maintain continuous ava ilab ili~y 

by design and by practice. 
Q Necessary and planned downtime wil l be scheduled when it will have least 
impact, for the shortes t poss ible amount of :jme. and will only come aftet· tin~ l ·r 
com munica tion to al l participants . 
'::::The HMIS System Adm ini:: tratGt' i;; re;;pons ible for design and irnpiE)m e-r>latc•n 
of a backup and reco•;ery plan (ir!Ciuding cli;;aster recovery). 
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• Procedures 

1. A user should immediately report. unplanned downtime to his or he: 
Partner Agency Technical ,.1\dmini:;tator. 
2. All other procedures for maximizing server availability, recoverinq fmrn 
unplanned downtime, communicaUng, and avoiding future downtime a;e 
the responsibility of the l'v!CtJMIS System Administrator. 
3. The HMIS System Administrator will backup system, softwaie, <Jnd 
database data on a weekly basis, as well as incrementa! backups nightly. 

5. 7 Workstation Security 

• Policies 

0 The Partner Agency Technical Administrator is responsible for preventing 
degradation of the whole system r·asu!ting from viruses , intrusion, or ot.hHt f3ct<Jrs 
under the agency's control. .. 
0 The Partner Agency Technical Adn1inistrator is responsible for pn:;v:::nUiif! 
inadvertent release of con'fideilti:::l cl rent-siJecific information. Such rd&<:! S I~ ma{ 
come from phys ical or electronic or even vjsual access to the workstation, thu~ 
steps should be taken to prevent these modes of inappropriate access (that is, 
don't let someone read over yourshouider: lock your screen). 
0 Alf workstations to be used wi~h 1:1MIS must be secured by a firewall be·b,vt::e:l 
th•: workstation and thB internet. Soft>.vare firetNO/Is are c:ccep table. 
~ Recommended lntemet connedjon: DSL or Cable Modem, c:·~ least 1Mb. 

CJ Recommended Browser: latest \'tSiea::e or Internet Explorer Vt-;rsion 6. 
0 Definition and communication o1' a!! procedures to all Partner Agency usErs for 
achieving proper agency workstation configuration and for protecting their access 
by all Agency users to the wider system are the responsibil ity of the Partner 
Agency Technical Administrator. 

.. Proce-dures 

1. At a minimum, any workstation c.ccess ing the central server shall have anti
virus software with current virus definitions (24 hours) and frequent fu ll-system 
scans (weekly) . 

5.8 Trainin:g 

• Policies 

Q The Partner Agency Executive Director sha!l obtain the comm itment of lie 
P<Jrtner Agency Technie2l Admin i~trator and c'esignated staff person3 to 2lierd 
trc1ining(s) as specified in thE: ~AE·n;orandum of Understanding (MOU) IJelw.:ei·J 
Partner Agency and MCHM!S. 

• Procedures 
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Start-up Training 

MCHC will provide training in thEJ follo\ving meas prior to the Partner Ag·:7nt;y 
using MCHMIS: 

1. Partner Agency Technical Administrator training 
2. End user training 
3. Confidentiality u·aining 

P<l rtner Agency Tech ni·cal Ad:mtni.:;tmtor Tra ining 

Training will be done in a group setting, wh€lre possible to achieve the mo~;l: 
efficient use of time and sharing of information between agencies. Trainin g will 
include: 

1. New user set-up 
2. Assigning agency within HMIS SCC hierarchy. 
3. End user tre:inin~1 
4. Running packag•:: reports 
5. Creating customized n~ports 

F oll ow-up'Training 

MCHC wil l provide on-s ite follow-up training at each participating Part.'l€:i 
A£,tency. Once tJ-,e Partner A9ency h;3s "gone live.n the HMIS Training & Outrs::!Ci"• 
Mam:ger will make on-site visits as neede·d to ensure that the Partn-er A[}e ilC}' 
becomes prof1cient in the use of MCHM IS. 

On-going Training 

MCHC will provide regular training for tJ·,e Continuum of Care, as nE£.<Je't n ,e 
ar•=as covered vvill be: 

1. Agency Techn i c~:! Adm inistratm Train ing 
2. End User Training 
3. Confidentiality Tra ining 

5.9 Compliance 

• Policies 

0 Compliance with these Policies 2nd F'rocedures is mandatory for pali icip ::. ;icn 
in MCHMIS. 
0 Using the Cl ientTrack sot'twan: , ali ch3ngss to client d2ta are reco1·d~d ciml IIJill 
be periodically and randomly aud ited for compl iance . 
0 Each Partner Agency is responsibl•e for s:1suring they meet th·~ Privacy anc 
Security requirements detailed in the HUD HtviiS Data and Technical Standards. 
Annually, Partner Agencies will conduct a thorough review of internal pol icies and 
procedures regard ing HMlS. 

HMIS Policies and Procedures 
October 2010 



• Procedures 

I. See "Project Participation" and "User Authorization" sections for procr:dures to 
be taken for lack of compliance. 
2.. Annually, during the month ofApril, the HM ~S System Administrator, or a 
designee, will send out (via email or mail) the Agency/Site D ata Standards 
Compliance Checklist and a Cer~ficate of Compliance to each Partner Agency 
Technical Administrator/Contact Person .. 
3. The Partner Agency Technical Adrninistmtor, or a designee, will condu ct a 
re•tiew of each site where HMIS i.3 w;ed u~;ing the HM IS Data S tandac:is 
Compl iance Checklist as a guido<L 
4 . If areas are id·entified that requ ire actior<, th13 Partner Agency Technical 
Administrator, or designee, will nol:e these e-n the checklist, and comJCti•ie <:1c%inn 
will be implemented vlithin one month. 
5. Once all action items are addressed, the Certificate of Compliance is to br:: 
s igned by the Partner Agency Executive D irector, or a designes, and returned to 
MCHC no later than May 31stoftfle revievi ye2r. 

5.10 Technical Support 

• Policies 

Q Support reques ts include problem reporting, requests for enhancements 
(features ), or ott}~?[ gener_al techn ical supp-o1t 
Q Users cshall subm it sup-port"req~j.ests"to-~h·s i r PartnerAgericyTechniC2J 
Administrator (email is suggested). 

Q Users s hall not, under any circum stances , submit requests to software vend,)r . 

C Users sha ll not subm ft requests directly to MCHC without specific invitation. All 
requests to MCHC sha ll be subm itted to Painer Agency Technical Adm inistrator, 
who may then esca late to MCHC, who rnc:.y then escalate to vendOis as 
appropriate. 

0 MCHC will only provide st..:pport for i s su·"~ specific to HMIS softvrc1re <3!\~ 
sy stems . 

• Procedures 

Submission of Support IRecrue :; t 

I. User encounters problem or origin2tes id ea for improvement to system 
or software. 
2. User creates support request via email sent to Partner Agency 
Technical Administrator specifying the severity of the problem and its 
impact on their work, sp.::dfic steps to reproduce the problem, and 3ny 
other documentation that mi~ihl fc.ci li tats the resolution of thE a rob! em. 
User shall also pro1t ide C•:J ntact information and best um-es to cont<t·:L 
3. The Partner Agency T echnical Administrator, upon receipt of 2 s uo~·ort 
request, sha ll make reasonable attempts to resolve the issue. 
4. If the Partner Agency Technical Administrator is unable to resolve the 
issue and determines that the problem is specmc to HM!S SCC softwc:re 
and systems, the Partner· Agency Technical Administrator sr::tll 
conso lidate multiple sim il a requests and subm it a Partner A·;Jency 
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• PofiGies 

Support Request by follo•Nin!] the instructions found on the 
http:\\support.hmisscc.or!~\ support website. 

Note: If the Support Request is deemed by HMIS System Administrator 
to be an agency-specific customizarion1, resolution of the request may 
be prioritiz&d accordingly MCHC reserves the right to charge on an 
hourly basis for the:3•S changes if/when the workload for such agency
specific customizations becomes burdensome. 
1 Agency-specific custorrJzations ir.dude but are r.oUilrited to new assesSlT'.cnts, r.c\V dc.ta fi=tds, ar~ itHV 

picklists. · 

5. The HMIS System Administrator may at this point determine that the 
cause of reported issue is outside the scope of control of the HMIS SCC 
software and systems. 
6 . The HMIS System Administrator will consolidate sucil r-eques ts from 
multiple Partner Agencie!>, if appropric;te, and strive to resolve issue::; 
accord ing to their severi~y and impact. 
7. lf the HMIS System Administrator is unable to resolve the issue, o~her 
software or system vendor(s) may be included in order to resolve the 
issue(s). 
8. In cases where issue resolution may be achieved by the end u:,e1· o: 
other Partner Agen-:y pE-rsonnel, ~1e HMIS System Administrator will 
provide instruction:: via emai! to the Partner .A.gency Technicai 
Administrator. 

C The Technology Committee of The Collaborative will guide the cor1piia tion and 
amendment of these Pol ici es and P;ocedures. 

• Procedures 

Changes to Poli cies & Procndures 
1. Proposed changes may originate from any participant in MCHMIS. 
2. Wr1en proposed changes originate within a Partner Agency, they must 
be reviewed by the Partner Agency Executive Director, and then 
submitted by the Partner A£~ncy Executive Director to the HMIS ::::tslem 
Administrator for review and discus:;ion. 
3. HMIS System .A.clrninistr·ator \Nil! maintain a list of pro;:•osed chan·~·"~ -

4. The list of propo:;ed changes will be discussed by the Technolo•;y 
Committee, subject to line 1tem excision and modification. This 
discussion may occur either at a meeting of the HMIS Committee, or via 
email or conference call, according to the discretion and direction 1Jf the 
MCHMIS. 
5. Results of said discus~;iDr will t·e communicated, along with \11·2 
amended Pol icies and Prc·o:!dure::;. The revised Pol icie:; and I:Jroo;c/uo;:; 
will be identified withi;1 the d<:'CUment by the date of the discussion. 
6. Partner Agencies Executive Directors shall acknowledge rsceip t and 
acceptance of the revised Policies and Procedures within 10 workir.g 
days of delivery of the amended Pol icies and Procedurss by notification 
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in writing or email to MCHiviiS System Administrator. The Partner 
Agency Executive DireCtor snai l also ensure circulation of the re'/ i.se<l 
document within their agency and compl iance with the revised Policies 
and Procedures. 
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APPENDIXM: 

BUD SECTION 3 CONTRACTING 
POLICY AND PROCEDURE 



HOUSING AND URBAN DEVELOPMENT 

(HUD-SECTION 3) 

CONTRACTING POLICY AND PROCEDURE 

DEFINITIONS 

Applicant - Any entity which makes an application for Housing and Urban Development (HUD)(Section 3) 

covered assistance, and includes, but is not limited to, any State, unit of local government, public housing 

agency or other public body, public or private nonprofit organization, private agency or institution, mortgagor, 

developer, limited dividend sponsor, builder, property manager, community housing development organization, 

resident management corporation, resident council, or cooperative association. 

Business Concern - a business entity formed in accordance with State law, and which is licensed under State, 

county or municipal law to engage in the type of business activity for which it was formed. 

Contractor- any entity which contracts to perform work generated by the expenditure of Section 3 covered 

assistance, or for work in connection with a Section 3 covered project. 

Employment Opportunities Generated by Section 3 Covered Assistance - all employment opportunities 

generated by the expenditure of Section 3 covered public assistance (i.e., operating assistance, development 

assistance and modernization assistance, (as described in Section 24 CFR135.3 (a) (1)). With respect to Section 3 

covered housing and community development assistance, this term means all employment opportunities arising 

in connection with Section 3 covered projects (as described in Section 24 CFR135.3(a)(2)), including 

management and administrative jobs. Management and administrative jobs include architectural, engineering 

or related professional services required to prepare plans, drawings, specifications, or work write-ups; and jobs 

directly related to administrative support of these activities, e.g., construction manager, relocation specialist, 

payroll clerk, etc. 

Housing Development - low-income housing owned, developed, or operated by public housing agencies in 

accordance with HUD's public housing program regulations codified in 24 CFR Chapter IX. 

HUD Youth build Programs - programs that receive assistance under subtitle D of Title IV of the National 

Affordable Housing Act, as amended by the Housing and Community Development Act of 1992 (42 U.S.C. 

12899), and provide disadvantaged youth with opportunities for employment, education, leadership 

development, and training in the construction or rehabilitation of housing for homeless individuals and 

members of low- and very low-income families. 

JTPA- The Job Training Partnership Act (29 U.S.C. 1579 (a). 

Low-income person - families (including single persons) whose incomes do not exceed 80 per centum of the 



median income for the area, as determined by the Secretary, with adjustments for smaller and larger families, 

except that the Secretary may establish income ceilings higher or lower than 80 per centum of the median for 

the area on the basis of the Secretary's findings that such variations are necessary because of prevailing levels of 

construction costs or unusually high or low-income families. 

Metropolitan Area - a metropolitan statistical area (MSA), as established by the Office of Management and 

Budget. 

New Hires- full-time employees for permanent, temporary or seasonal employment opportunities. 

Recipient- any entity which receives Section 3 covered assistance, directly from HUD or from another recipient 

and includes, but is not limited to, any State unit of local government, PHA, or other public body, public or 

private nonprofit organization, private agency or institution, mortgagor, developer, limited dividend sponsor, 

builder, property manager, community housing development organization, resident management corporation, 

resident council, or cooperative association. Recipient also includes any successor, assignee or transferee of any 

such entity, but does not include any ultimate beneficiary under the HUD program to which Section 3 applies 

and does not include contractors. 

Section 3- Section 3 of the Housing and Urban Development Act of 1968, as amended (12 U.S.C. 1701u). 

Section 3 Business Concern- a business concern, 1) That is 51 percent or more owned by Section 3 resident: or 

2) Whose permanent, full-time employees include persons, at least 30 percent of whom are currently Section 3 

residents, or within three years of the date of first employment with the business concern were Section 3 

residents; or 3) That provides evidence of a commitment to subcontract in excess of 25 percent of the dollar 

award of all subcontractors to be awarded to business concerns that meet the qualifications set forth in 

paragraphs 1 or 2 above. 

Section 3 Covered Assistance- 1) public housing development assistance provided pursuant to Section 5 of the 

1937 Act; 2) public housing operating assistance provided pursuant to Section 9 of the 1937 Act; 3) public 

housing modernization assistance provided pursuant to Section 14 of the 1937 Act; 4) assistance provided 

under any HUD housing or community development program that is expended for work arising in connection 

with housing rehabilitation, construction, or other public construction project (which includes other buildings or 

improvements, regardless of ownership). 

Section 3 Clause- the contract provisions set forth in Section 24 CFR135.38. 

Section 3 Covered Contracts- a contract or subcontract (including a professional service contract) awarded by a 

recipient or contractor for work generated by the expenditure of Section 3 covered assistance, or for work 

arising in connection with a Section 3 covered project. Section 3 covered contracts do not include contracts 

awarded under HUD's procurement program, which are governed by the Federal Acquisition Regulation (FAR). 

Section 3 covered contracts also do not include contracts for the purchase of supplies and materials. However, 

whenever a contract for materials includes the installation of the materials, the contract constitutes a Section 3 

covered contract. 

Section 3 Covered Project - the construction, reconstruction, conversion or rehabilitation of housing (including 



reduction and abatement of lead-based paint hazards), other public construction which includes buildings or 

improvements (regardless of ownership) assisted with housing or community development assistance. 

Section 3 Resident - a public housing resident or an individual who resides in the metropolitan area or Non

metropolitan County in which the Section 3 covered assistance is expended and who is considered to be a low

to very low-income person. 

Subcontractor - any entity (other than a person who is an employee of the contractor) which has a contract 

with a contractor to undertake a portion of the contractor's obligation for the performance of work generated 

by the expenditure of Section 3 covered assistance, or arising in connection with a Section 3 covered project. 

Very low-income person- families (including single persons) whose income do not exceed 50 per centum of the 

median family income for the area, as determined by the Secretary with adjustments for smaller and larger 

families, except that the Secretary may establish income ceilings higher or lower than 50 per centum of the 

median for the area on the basis of the Secretary's findings that such variations are necessary because of 

unusually high or low family incomes. 

Section 3 Clause All Section 3 covered contracts shall included the following clause (referred to as the Section 3 

Clause): A. The work to be performed under this contract is subject to the requirements of section 3 of the 

Housing and Urban Development Act of 1968, as amended, 12 U.S.C. 1701u (Section 3). The purpose of Section 

3 is to ensure that employment and other economic opportunities generated by HUD assistance or HUD assisted 

projects covered by Section 3, shall, to the greatest extent feasible, be directed to low- and very low-income 

persons, particularly persons who are recipients of HUD assistance for housing. B. The parties to this contract 

agree to comply with HUD's regulations in 24 CFR part 135, which implement Section 3. As evidenced by their 

execution of this contract, the parties to this contract certify that they are under no contractual or other 

impediment that would prevent them from complying with the part 135 regulations. C. The contractor agrees 

to send to each labor organization or representative or workers with which the contractor has a collective 

bargaining agreement or other understanding, if any, a notice advising the labor organization or workers' 

representative of the contractor's commitments under this Section 3 clause, and will post copies of the notice in 

conspicuous places at the work site where both employees and applicants for training and employment 

positions can see the notice. The notice shall describe the Section 3 preference, shall set forth minimum 

number and job titles subject to hire, availability of apprenticeship and training positions, the qualifications for 

each; and the name and location of the person(s) taking applications for each of the positions; and the 

anticipated date the work shall begin. D. The contractor agrees to include this Section 3 clause in every 

subcontract subject to compliance with regulations in 24 CFR part 135, and agrees to take appropriate action, as 

provided in an applicable provision of the subcontract or in this Section 3 clause, upon a finding that the 

subcontractor is in violation of the regulations in 24 CFR part 135. The contractor will not subcontract with any 

subcontractor where the contractor has notice or knowledge that the subcontractor has been found in violation 

of the regulations in 24 CFR part 135. E. The contractor will certify that any vacant employment positions, 

including training positions, that are filled (1) after the contractor is selected but before the contract is executed, 

and (2) with persons other than those to whom the regulations of 24 CFR part 135 require employment 

opportunities to be directed, were not filled to circumvent the contractor's obligations under 24 CFR part 135. 

F. Noncompliance with HUD's regulations in 24 CFR part 135 may result in sanctions, termination of this 



contract for default, and debarment or suspension from future HUD assisted contracts. G. With respect to work 

performed in connection with Section 3 covered Indian housing assistance, section 7(b) of the Indian Self

Determination and Education Assistance Act (25 U.S.C. 450e) also applies to the work to be performed under 

this contract. Section 7(b) requires that to the greatest extent feasible (i) preference and opportunities for 

training and employment shall be given to Indians, and (ii) preference in the award of contracts and 

subcontracts shall be given to Indian organizations and Indian-owned Economic Enterprises. Parties to this 

contract that are subject to the provisions of Section 3 to the maximum extent feasible, but not in derogation of 

compliance with section 7(b). 

INTRODUCTION 

It is the mission of Montgomery County Community Development to provide a variety of safe, sanitary, 

accessible, decent, and affordable housing opportunities to the citizens of Montgomery County, as well as a 

suitable living environment and economic opportunity. 

The purpose of Section 3 of the Housing and Urban Development Act of 1968 (12 U.S.C. 1701u) (Section 3) is to 

ensure that employment and other economic opportunities generated by certain HUD financial assistance shall, 

to the greatest extend feasible, and consistent with existing Federal, State, and local laws and regulations, be 

directed to low and very-low income individuals, especially recipients of government assistance for housing, and 

to business concerns which provide economic opportunities to low and very low income individuals. (Section 3 

means Section 3 of the Housing and Urban Development Act of 1968, as amended 12 U.S.C. 1701u). Section 3 

requirements apply to all contractors and subcontractors performing work in connection with projects and 

activities funded by federal Community Development Block Grant and HOME grants, regardless of the amount 

of the contract or subcontract. Section 3 covered contracts do not include contracts for the purchase of supplies 

and materials unless the contract includes the installation of the materials. 

A business concern seeking to qualify for a Section 3 contracting preference shall certify or submit evidence that 

the business concern qualifies as a Section 3-business concern. (Refer to What Is A Section 3 Business 

Concern?). The Section 3 business must also be able to demonstrate its ability to complete the contract. The 

ability to perform successfully under the terms and conditions of the proposed contract is required of all 

contractors and subcontractors subject to the procurement standards of 24 CFR 85.36, 24 CFR 85.36b(8). 

Contractors who do not qualify as Section 3 business concerns, but who enter into contracts with Montgomery 

County, must agree to comply with certain general conditions (refer to Section 3 Clause). All contractors and 

subcontractors, including Section 3 businesses, must comply with these general conditions. Included in these 

conditions is the requirement that each contractor and subcontractor submit with each pay request a report of 

Section 3 compliance (refer to Section 3 Compliance Report). Failure to comply with these general conditions 

may lead to sanctions, which can include termination of the contract for default and suspension or debarment 

from future HUD-assisted contracts. 



WHAT IS A SECTION 3 BUSINESS CONCERN? A Section 3 Business Concern is a business concern, as defined in 

this section: 

1. That is fifty-one percent (51%) or more owned by Section 3 residents; or 

2. Whose permanent, full-time employees include persons, at least thirty percent (30% of whom are 

currently Section 3 residents, or within three years of the date of first employment with the business 

concern were Section 3 residents; or 

3. That provides evidence of a commitment to subcontract in excess of twenty-five percent (25%) of the 

dollar award of all subcontracts to be awarded to business concerns that meet the qualifications set 

forth in items (1) or (2) above. 

Note: A business concern seeking to qualify for Section 3 shall certify and submit evidence that the business 

meets one of the guidelines stated above. (Refer to Certification for Business Concerns Seeking Section 3 

Preference in Contracting and Demonstration of capability Form) 

WHO IS A SECTION 3 RESIDENT? For purposes of Montgomery County Community Development, a Section 3 

resident is: 

An individual who lives within Montgomery County, Texas as a legal resident, and whose income falls within the 

guidelines for low or very low income. 

ORDER OF PROVIDING PREFERENCE -- SECTION 3 BUSINESS CONCERN 

When considering the award of contracts to business concerns, and more than one Section 3 business concern is 

being considered, to the greatest extent possible, awards shall be made in order of the percentage of employees 

who qualify as Section 3 residents. Note: A Section 3 business concern seeking any of the above preferences 

shall submit evidence that it meets the guidelines of that preference by completing the Section 3 forms. 

WHAT IF MY BUSINESS DOES NOT QUALIFY AS A SECTION 3 BUSINESS? 

Contractors will, to the greatest extent feasible, offer contracting opportunities to Section 3 business concerns. 

However, in the event no Section 3 business bids on a contract, or bids but is not able to demonstrate to the 

Contractors' satisfaction that it has the ability to perform successfully under the terms and conditions of the 

proposed contract, then that contract will be awarded to a non-Section 3 business concern that can meet the 

terms and conditions of the proposed contract through the competitive bidding process. That business concern 

must meet, as all business must (including Section 3 businesses), the general conditions of compliance (refer to 

Section 3 Clause [Construction Contracts] and Section 3 Clause [NonConstruction Contracts]). This will include: 

1. Submitting a list of all positions necessary to complete contract, name of employees who will fill those 

positions, names of all other employees. 

2. Posting notices of any vacant positions, including training and/or apprenticeship positions, qualifications 



for positions, place where applications will be received and starting date of employment. 

3. To the greatest extent possible, making available vacant positions, including training and/or 

apprenticeship positions, to Section 3 residents. 

4. As positions are vacated during completion of contract, following guidelines enumerated in numbers 2 

and 3 above. 

5. Submitting Compliance Reports as required. 

6. If notified of non-compliance, correcting non-compliance within allowable time period. 

In all cases, applicants must meet the minimum qualifications for the position. In no instance shall it be 

construed that preference is given to Section 3 residents who do not meet these minimum qualifications. 

HUD SECTION 3 INCOME LIMITS 

Individuals residing in Montgomery County, Texas as legal residents, and who meet the income limits set forth at 

www.hud.gov for each calendar year in which employment is provided can qualify for Section 3 status. 

Montgomery County is part of the Houston-Baytown-Sugar Land, TX HUD Metro FMR Area. 

The Houston-Baytown-Sugar Land, TX HUD Metro FMR Area contains the following areas: Chambers 

County, TX; Fort Bend County, TX; Galveston County, TX; Harris County TX; Liberty County, TX; 

Montgomery County, TX; San Jacinto County, TX and Waller County, TX. 

HUD SECTION 3 LABOR GOALS 

USE TOTAL CONTRACT COSTS 

%OF TOTAL LABOR 

AMT OF CONTRACT 

$25,000, but< $100,000 10% 

$100,000, but< $200,000 09% 

$200,000, but less than $300,000 08% 

$300,000, but less than $400,000 07% 

$400,000, but less than $500,000 06% 



$500,000, but less than $1 million OS% 

1 million, but less than $2 million 04% 

2 million, but less than S4 million 03% 

$4 million, but less than $7 million 02% 

$7 million plus 1.5% 

With this sliding formula, it is expected that an appropriate number of Montgomery County residents with 

particular qualifications or willingness to begin unskilled labor will be able to participate in contracted labor 

efforts. A prime contractor, through its subcontractor(s), may satisfy Montgomery County resident hiring 

requirements set forth above. 

Enforcement during the post award or pre-bid conference, the objective shall be to impact critical Section 3 

information to the contractor prior to commencement of the work/project. The following contract 

requirements shall be discussed in detail: 

Davis-Bacon if applicable (Non-construction contracts do not require Davis-Bacon) 

Minority and Women Owned Business Participation 

Section 3 Resident Hiring 

Certified Payroll, if applicable 

On-Site Interviews, if applicable 

The contractor will be required to certify its understanding of the terms and conditions of the contract as they 

pertain to Davis Bacon, Minority and Women Owned Business participation, and Section 3 Hiring. 

Monitoring and Enforcement Authority and Responsibility The function of monitoring Davis-Bacon, Section 3 

and M/WBE hiring will be carried out by the Montgomery County Labor Standards Officer, including all field 

activities. 

DEFINITION: For participation in the Section 3 hiring effort, a resident is defined as any legal citizen or Qualified 

Resident Alien who is residing in Montgomery County who can be classified as low-and very-low income. 

If a prime contractor is unable to satisfy requirements per the above, the requirements may be satisfied through 

any subcontractors that may be involved in the project. 



HUD SECTION 3- SCHEDULE D 

NAME OF PRIME CONTRACTOR:------------------

TITLE OF RFP OR SPEC: ____________________ _ 

SPEC.# OR RFP #OR PURCHASE ORDER#: ______________ _ 

CONTRACT#: _______________________ _ 

WARNING: THIS DOCUMENT IS REQUIRED FOR ALL CONSTRUCTION OR LABOR RELATED PROCUREMENTS. 

1. Employment of Very Low Income Area Residents. The Contractor hereby agrees to comply with all the 

provisions of Section 3 as set forth in 24 CFR 135.38 implementing Section 3 requirements. The 

contractor hereby submits this Schedule D as its Section 3 Opportunities Plan. The Contractor shall 

provide a status report identifying its progress in meeting the Section 3 goals established in this Section 

Don a quarterly basis throughout the contract period. The quarterly status report shall be submitted no 

later than 10 days after the end of each calendar quarter of the contract (e.g., April10 for calendar 

quarter January 1 to March 31). The status report shall be in at least the same level of detail as the 

approved Schedule D. For any goal not met, the report shall identify any other economic opportunities, 

which the contractor has provided, or intends to provide to Montgomery County neighborhood 

residents. Each Bidder/Proposer for a construction or labor related contract must complete this 

Schedule D and submit all relevant information required herein. A prime contractor, through its' 

subcontractors may satisfy the Hiring Requirements. The contractor shall have the goal of filling all 

vacant positions with low-income persons earning less than 80% of the median income in Montgomery 

County and these positions shall not be filled immediately prior to undertaking work in order to 

circumvent regulations as set forth at 24 C.F.R. Part 135 et seq: as amended. 

2. Subcontracting opportunities. In a one (1) page letter on your company's letterhead: 1) Indicate the 

goals, expressed in terms of percentage of planning subcontracting dollars, for the use of Section 3 

business concerns as subcontractors. 2) A statement of the total dollar amount to be subcontracted, 

total dollar amount to be subcontracted to Section 3 business concerns for building trades, and total 

dollar amount to be subcontracted to Section 3 business concerns for other than building trades work 

(maintenance, repair, modernization and redevelopment). 3) the efforts to be undertaken by the 

Contractor to meet those goals. Acknowledged by: 

------------------(President or Authorized Officer) 

Date:. ________________ _ 



CERTIFICATION FOR BUSINESS CONCERNS 

SEEKING HUD (SECTION 3} 

PREFERENCE IN CONTRACTING AND DEMONSTRATION OF CAPABILITY 

Name of Business:-------------------------

Address of Business: ------------------------

Type of Business: Corporation Partnership Sole Proprietorship Joint Venture 

Attached is the following documentation as evidence of status: 

For business entity as applicable: 

Copy of Articles of Incorporation 

Certificate of Good Standing 

Assumed Business Name Certificate 

Partnership Agreement 

List of owners/stockholders 

Corporation Annual Report 

%ownership of each 

Latest Board minutes appointing officers 

Organization chart with names and titles 

Additional documentation and brief function statement 

For business, claiming Section 3 status by subcontracting 25 percent of the dollar awarded to qualified 

Section 3 business: 

List of subcontracted Section 3 business(es) and subcontract amount 



For business claiming Section 3 status, claiming at least 30 percent of their workforce are currently Section 3 

residents or were Section 3 eligible residents within 3 years of date of first employment with the business: 

List of all current full-time employees 

List of employees claiming Section 3 status 

Evidence of Section 3 status less than 3 years from day of employment 

Evidence of ability to perform successfully under the terms and conditions of the proposed contract: 111 

Current financial statement 

111Statement of ability to comply with public policy 1!1 

List of owned equipment 

111List of all contracts for the past two years 

(Corporate Seal) Authorizing Name and 

Signature Attested by:---------------



HUD (SECTION 3) 

RESIDENT EMPLOYMENT OPPORTUNITY DATA 

Eligibility for Preference A section 3 resident seeking the preference in employment provided by this part shall 

certify, or submit evidence to the recipient contractor or subcontractor, if requested, that the person is a 

Section 3 resident, as defined in Section 135.5. (An example of evidence of eligibility for the preference is 

evidence of receipt of public assistance, or evidence of participation in a public assistance program.) 

Certification for Resident Seeking Section 3 Preference in Employment 

I, -------------------------------------' am a legal resident of 
Montgomery County, Texas and meet the income eligibility guidelines for a 

low- or very low-income person as published annually by HUD. My permanent 

address is: 

I have attached the following documentation as evidence of my status: 

Copy of receipt of public assistance 

Copy of Evidence of participation in a public assistance program. 

Other evidence 

Signature:-----------------------------

Print Name:------------------Date:--------



Montgomery County Community Development 
Section 3 Compliance Report 

General Information 

Contractor: Contract Amount: $ 

Date: Name of Person Completing Form: 

Project Information 

1. Does this contract exceed $100,000, including subcontractors? 

Yes. Section 3 applies to contractors with contracts or subcontracts exceeding $100,000. (Complete 
remainder of form with respect to your company and all subcontractors) 

No. Section 3 applies to Contractor only. (Complete remainder of form with respect to your company) 

2. Indicate the efforts made to direct employment opportunities, to the greatest extent feasible, 
toward low and very low income persons, particularly those who are recipients of government 
assistance for housing (check all that apply): 

0 Attempted to recruit low-income residents through local advertising media, signs prominently 
displayed at the project site, contacting community organizations and public or private agencies operating 
within Montgomery County, or similar methods. 

0 Participated in a HUD program or other program, which promotes the training or employment of 
Section 3 residents. 

0 Participated in a HUD program or other program which promotes the award of contracts to business 
concerns which meet the defmition of Section 3 business concerns 
o Coordinated with Y outhbuild Programs admirustered in the metropolitan area in which the Section 3 

covered project is located. 

0 Other. Describe: 



The data reported in this section must be a compilation of information throughout the contract time frame 
pertaining to the contractor and all subcontractors. 

Job Staff New Staff Hours 
Category HiresfTrainees 

Total #of Total #of Total # of new Total # of hours for Total hours for Section 
Employees Employees that are Hires/Trainees that new hires that are 3 employees 

Section 3 Residents are Section 3 Residents Section 3 Residents 

Professional 

Technician 

Office/Clerical 

Construction 
by Trade: 
(List) 

Trade: 

Trade: 

Trade: 

Trade: 

Trade: 

Other: 

TOTAL: 

I certify that to the best of my knowledge all infonnation reported in this document is true and accurate. 

Signature of Authorized Contractor Official Date 

For Office Use Only: 

1. Percent of employees who are Section 3 Residents: ___ _ 

2. Total of new Section 3 hires: ____ _ 

3. Percent of Section 3 employee hours worked by new Section 3 hires: 


